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Office of Financial and Program Audit Team
Jennifer Girard, Performance Auditor to the Board
Cara O’Connor, Deputy Auditor to the Board

Ryan Huang, Lead Analytics Auditor

Audit Committee

Daniel Storck, Chairman, Board of Supervisors — Mount Vernon
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Pat Herrity, Board of Supervisors — Springfield
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Office of Financial and Program Audit
You can obtain copies of this report by
contacting us, or download and view an
electronic copy by visiting our website at:
www.fairfaxcounty.gov/boardauditor/

12000 Government Center Parkway, Suite 233
Fairfax, VA 22035

703-324-1501

Email: auditoroftheboard@fairfaxcounty.gov
All photos by Fairfax County
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DETERMINING WHAT TO STUDY

The vision of OFPA is to deliver value and impact for Fairfax County through the studies we conduct.
Our work is performed on behalf of the Audit Committee of the Board of Supervisors, with a mission
to ensure that operations, programs and resources authorized by the Board are consistent with the
intent of the Board and operating effectively and efficiently. Where possible, we identify cost
savings and revenue enhancement opportunities.

The FY2025 Study Plan reflects OFPA’s steadfast commitment to making an overall positive impact
on Fairfax County. To that end, we have aligned all of our studies with at least one of the 10
community outcome areas.

Developing the OFPA Study Plan is an ongoing process that includes compiling ideas from a variety
of sources, examining a broad range of County activities and data, and then assessing
opportunities for impact. This approach results in a diverse list of agencies, programs, activities,
services, systems, grants, and contracts that our team examines to determine whether these are
consistent with the intent of the Board and operating effectively and efficiently.

In developing a list of potential studies and other types of analyses, OFPA obtains ideas from a
variety of sources:

e Assessments of operations from previous studies.

e Inputfrom Board members, Audit Committee members, community members, other
auditors, and County leadership and staff.

e Consideration of current local events, financial conditions, major capital projects, and
public policy issues.

e Consideration of topics identified in other studies, reviews and audits that could emerge
in Fairfax County.

After we finalize the Study Plan, new information may come to light during the year. Unanticipated
events may occur, and initiatives, priorities, and risks within the County may change. The flexible
nature of the Study Plan as a living document provides the discretion to change course wheniitis in
the best interest of the County.
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OFPA extends its gratitude and appreciation to the Audit Committee, the Board of Supervisors,
leaders of County agencies, and members of the public for providing input on the FY2025 Study

Plan and for supporting the general mission of our office throughout the year.

ALIGNMENT OF OUR STUDIES WITH COUNTY PRIORITIES

The Fairfax County Board of Supervisors adopted the
Countywide Strategic Plan and Ten Community Outcome Areas
and Indicators of Community Success in October 2021.

The following ten outcome areas represent the issues of
greatest importance to the Fairfax County community. We have

aligned each of our FY2025 studies with one or more of the following 10 community outcome areas.

Across our study plan, we also identify studies which align with the One Fairfax resolution, adopted
by the Board of Supervisors in 2016. One Fairfax commits the County to intentionally consider

equity when making policies or delivering programs and services.
Cultural and Recreational
\ Opportunities
@! Economic Opportunity

@ \ Effective and Efficient Government

” Empowerment and Support for
‘, \ Residents Facing Vulnerability

' \ Environment and Energy

' Healthy Communities

* \ Housing and Neighborhood Livability
és \ Lifelong Education and Learning

& \ Mobility and Transportation

@ Safety and Security
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JUL - SEP 2024 P-Card Detailed Data Study
(QUARTER 1) - —
Department of Each year, approximately $19 million is spent on
Procurement and purchase cards (p-cards) at Fairfax County. OFPA
@ Material proposes a study of detailed data available from
Management the p-card vendor. This data is known as “Level 3”

data and provides insight on specific items
purchased for about 40% of all transactions. No
agency currently reviews Level 3 data on a regular
basis. OFPA suggests a review of FY2024 Level 3
data to understand 1) if p-card purchases align
with policy and if misuse exists, and 2) whether
continuous monitoring should be incorporated into
existing financial procedures.

FCDOT Cash Proffers Follow-up Study

& Department of This is a continuation of the study started in the
Transportation fourth quarter of FY2024.
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FY2025
Planned
Studies

OCT - DEC 2024
(QUARTER 2)

Fairfax Volunteer Management System Study

Human Resources

The Fairfax Volunteer Management System has
over 51,000 volunteers - more than three times
the number of employees at Fairfax County
government. However, there are currently just
over 270 volunteer opportunities listed on the
public volunteer opportunity search page. OFPA
proposes a study to explore whether volunteers
are being fully utilized throughout Fairfax
County operations, which could help save
taxpayer dollars.

County Facilities

Energy Efficiency Study

Facilities
Management
Department and
Office of
Environmental and
Energy Coordination

Fairfax County maintains over 500 facilities,
from buildings to radio towers. The County is
committed to reducing its energy use in order to
save money, lower its greenhouse gas
emissions and promote a more sustainable
future. OFPA proposes a study to review 1)
progress made towards these goals within
County-managed facilities and 2) whether low
cost technology options are available that can
help the County make progress towards its
energy goals while saving money through energy
reduction. To allow sufficient time for OFPA to
conduct this study, we will complete this study
in the third quarter.
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JAN - MAR 2025
(QUARTER 3)
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County Facilities Energy Efficiency Study

Facilities
Management
Department and
Office of
Environmental and
Energy
Coordination

This is a continuation of the study started in the
second quarter.

Mutual Aid Agreement Billing Follow-up Study

Fire and Rescue
Department

OFPA proposes a follow-up study on the
Northern Virginia Mutual Aid Agreement (MAA),
an agreement through which Fairfax County
cooperates with nearby jurisdictions during an
emergency. The original study reviewed
opportunities for insurance billing
improvements for non-County resident
emergency services to decrease unbillable
amounts. The study identified $7.9 million from
FY2017-FY2021 in non-billed ground transports
for non-County residents.

EMS Billing Follow-up Study

Fire and Rescue
Department

OFPA proposes a follow-up study on Emergency
Medical Services billing for County residents.
The original study reviewed opportunities for
insurance billing improvements for County
resident emergency services to decrease
unbillable amounts. The original report
identified $14 million from FY2017-FY2021 in
non-billed ground transports for County
residents.
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APR -JUN 2025 Funding Reimbursement Study Series, Part 1
(QUARTER 4) Department of Like many counties, Fairfax County submits
Transportation invoices to outside sources for reimbursement
on approved projects. OFPA proposes a series
of studies to review whether Fairfax County is
a @ fully recovering funds for projects through

reimbursements. For the first study in this
series, OFPA will explore the reimbursement
requests sent to the Northern Virginia
Transportation Authority to determine if funds
are recovered in a timely manner. According to
the NVTA website, $781 million has been
allocated to Fairfax County across 15 projects.
To allow sufficient time for OFPA to conduct this
study, we will complete this study in the first
quarter of FY2026.

FY2026 Annual Plan Presentation
Office of Financial OFPA will present its proposed FY2026 plan.

@ and Program Audit
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Metrorail Parking System Study

Department of The Metrorail Parking System Pledged

a @ Transportation Revenues Fund was established in 2014 by the
Board of Supervisors to collect and disburse

funds related to revenue-generating activities
at the three Metrorail parking facilities owned
by and located within the County. OFPA
proposes a review of the revenue, receivables
and shared funding of the parking facilities
owned by the County and part of the Fund. The
revenue of this fund was $9.9 million in the
FY2024 revised budget.

Supplier Diversity Data Management Study

Department of Fairfax County is committed to supplier
@ Procurement and diversity and recognizes that it is a critical
Material component to responsible and sustainable
Management sourcing. The Supplier Diversity Program at
“,,?,g on Fairfax County tracks the percentage of
aote

spend that the County spends with diverse
businesses. In FY2023, $296 million was
spent with Small, Women-Owned and
Minority-Owned businesses. OFPA proposes
areview of supplier diversity data to identify
opportunities for improving the tracking and
management of supplier diversity.
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A Study of the Utilization of Large Fire Apparatus on

EMS Calls
Fire and Rescue Fairfax County utilizes a fire-based EMS
” @ Department deployment model, which means that the fire
service is often the front-line medical
responder. Many times, however, large fire
@ apparatus (such as fire/ladder trucks) are

deployed to the scene and not utilized, but still
cause wear and tear on these trucks. The cost
of acquiring and maintaining these apparatus is
increasing. OFPA proposes to review the current
deployment model of the large apparatus on
EMS calls to see if there are cost savings
opportunities that do not sacrifice the quality
service provided by Fairfax County.

Surveying the Survey Tools: An Assessment of How
Survey Data is Collected and Aggregated

Department of The County recognizes the importance of using
@ Management and data to improve services, understand the needs
Budget and Office of our neighborhoods and residents, and make
of Public Affairs more informed decisions. However, data
oég%l% collection through surveys such as customer

satisfaction surveys is decentralized and not
easily aggregated. OFPA proposes a study to
review how survey data is collected, used and
shared to provide better insights for the County.
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Office of Financial and Program Audit

The Audit Committee and the Office of Financial and Program Audit (OFPA) were created by the
Board of Supervisors, pursuant to Virginia Code §15.2-825. The Audit Committee consists of six
members: four Supervisors of the Board and two County residents. Working under the guidance
and direction of the Audit Committee, OFPA provides an independent means for determining the
manner in which operations, programs, and resources authorized by the Board of Supervisors (BOS)
are deployed by management, and whether they are consistent with the intent of the Board and
operating effectively and efficiently.

What We Do

OFPA designs and conducts reviews, studies, and evaluations of county agencies as assigned by
the BOS or the Audit Committee. For each study, OFPA offers recommendations that can be used
to increase county revenues, reduce county expenditures, or otherwise improve the efficiency and
effectiveness of county resources.

OFPA activities can vary from a simple inquiry, a program study, or long-term monitoring.

Our Goals

* Review the effectiveness and efficiency of programs and operations of county departments,
agencies, and authorities.

* ldentify cost savings and additional financial resources, as appropriate.

* Recommend ways to improve, promote, and increase accountability.
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12000 Government Center Parkway, Suite 233
Fairfax, VA 22035
703-324-1501
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To request this information in an alternate format, call OFPA at 703-324-1501.
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