County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods, and diverse communities of Fairfax County

Meeting Minutes for the June 18, 2024
Audit Committee Meeting

Audit Committee Members:

Dan Storck, Audit Committee Chairman, Mount Vernon District Supervisor (Present)
Pat Herrity, Audit Committee Member, Springfield District Supervisor (Present)
James Bierman, Audit Committee Member, Dranesville District Supervisor (Present)
Andres Jimenez, Audit Committee Member, Mason District Supervisor (Present)
Lester A. Myers, Audit Committee Citizen Member (Present)

Paul Svab, Audit Committee Citizen Member (Present)

Attendees:

Jennifer Girard, Performance Auditor to the Board | Emily Smith, County Attorney

Cara O’Connor, Deputy Auditor to the Board Christopher Sigler, County Attorney

Ryan Huang, Lead Analytics Auditor Gregg Steverson, Department Director, FCDOT

Ellicia Seard-McCormick, Deputy County Executive | Noelle Dominguez, Division chief, DCDOT

Other: Department Heads / Managers / Staff - Not Listed

The meeting was called to order at 4:35 pm.

Summary:

1. Committee approved the March 2024 Audit Committee Meeting Minutes.

2. The Performance Auditor to the Board updated the Committee on the progress of the FCDOT
Cash Proffers Follow-up Study and will present the report at the September Audit Committee
meeting.

3. The Performance Auditor to the Board presented the FY 2025 Study Plan.

e Supervisor Storck inquired about the proposed Volunteer Management System Study. The
Performance Auditor to the Board explained that the study aims to understand the
volunteer strategy in the County and how volunteers are being utilized. Supervisor

Bierman suggested exploring how each district is utilizing volunteers (in addition to County
agencies and departments).
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Supervisors Storck and Bierman supported the Emergency Medical Services Follow-up
Study and the Mutual Aid Agreement Billing Follow-Up Study to ensure healthcare
insurance companies are billed for services provided.

Supervisor Jimenez suggested that OFPA should look at how questions are being asked
when performing the Surveying the Survey Tools Study (alternative study).

Supervisor Herrity suggested that OPFA consider the energy cost savings and payback
periods when conducting the proposed County Facilities Energy Efficiency Study and
requested that the Utilization of Large Fire Apparatus on EMS Calls Study be moved to the
top of the alternative study list. It was also suggested that equipment provided by the
County’s volunteer fire departments be included when performing the Utilization of Large
Fire Apparatus on EMS Calls Study.

Citizen Member Paul raised questions about County agencies' survey tools. The
Performance Auditor to the Board explained that the County does not have a centralized
survey platform, so County agencies customize their surveys through third-party vendors or
internally.

The Audit Committee unanimously agreed to move the proposed Utilization of Large Fire
Apparatus on EMS Calls Study to the top of the alternative study list.

The meeting adjourned at 5:30 pm.

2|Page




