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1. Opening Remarks – 5 minutes

2. Review: Meeting Minutes from the Prior Audit Committee Meeting (June 18, 2024) – 2 mins 

• Allowance for Vote by Audit Committee

3. Presentation: P-Card Detailed Data Review Study – 30 mins

• Allowance for Vote by Audit Committee

4. Presentation: FCDOT Cash Proffers Follow-up Study – 30 mins

• Allowance for Vote by Audit Committee

5. New Business: Next Audit Committee Meeting – January 28, 2025 at 3 p.m. in Conference Room 11

6. Adjournment
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P-Card Detailed Data Review: Background
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The objective of this study was to analyze the County’s P-Card Level 3 data to explore 
its potential for identifying noncompliance and misuse and providing insights into the 
County’s spending that could lead to cost savings or other efficiencies.  

Level 3 data provides detailed transaction information including the items and 
quantities purchased.  

Fairfax County employees spend approximately $60 million every year across over 
1,350 P-Cards. 
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P-Card Detailed Data Review: Analysis 
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Conducted analytical tests, 
reviewing a two-year period 

of data (May 2022 – April 
2024).

Focused on Level 3 data and 
explored other P-Card data.

Inquired about current 
controls in place (DPMM, JP 
Morgan Chase Bank, Internal 

Audit)

Most transactions appear to 
be in alignment with county 
guidelines, and instances of 
questionable activity were 

limited and addressed 
promptly.
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P-Card Detailed Data Review Study: Data
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See Report Page 6

See Report Page 13

See Report Page 16

Note: To view the visuals within the report, press and hold Ctrl while clicking on the graph.

https://fairfaxcounty.sharepoint.com/sites/Team-BOS-OFPA/Shared%20Documents/General/Audit%20Committee%20Meeting%20Docs%20-%20Sep%202024/P-Card%20Detailed%20Data%20Study%20Report%2009_04_2024.pdf
https://fairfaxcounty.sharepoint.com/sites/Team-BOS-OFPA/Shared%20Documents/General/Audit%20Committee%20Meeting%20Docs%20-%20Sep%202024/P-Card%20Detailed%20Data%20Study%20Report%2009_04_2024.pdf
https://fairfaxcounty.sharepoint.com/sites/Team-BOS-OFPA/Shared%20Documents/General/Audit%20Committee%20Meeting%20Docs%20-%20Sep%202024/P-Card%20Detailed%20Data%20Study%20Report%2009_04_2024.pdf
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P-Card Detailed Data Review Study: Recs
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Recommendation 1: Perform periodic monitoring of MCC restrictions

• Management Response

Recommendation 2: Consider regular review of Level 3 data

• Management Response
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FCDOT Cash Proffers Follow-up Study: Background
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OFPA performed a follow-up study from March to August 2024 on the Fairfax County 
Department of Transportation (FCDOT) Cash Proffers September 2021 study. 

OFPA followed up on the four recommendations from the September 2021 study and 
considered compliance with a new County finance policy requiring monitoring and 
reconciliation of cash proffers.

Cash proffers are part of the rezoning process of Fairfax County. Private developers and 
individual property owners voluntarily proffer funds to mitigate the impact of their proposal 
for rezoning.  

Since 1972, FCDOT has received $154 million in cash proffers.  $57 million has been 
used/closed, and $97 million is open (in 1,159 proffers). $9 million of $97 million has been 
spent, leaving $89 million available for FCDOT projects. 
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FCDOT Cash Proffers Follow-up Study: Status of Recommendations
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• Developer Operating Status

• Escrows Labeled as Proffers

• Cash Proffers Tracking and Monitoring 
(formerly Aged Proffer Analytics)

• Proffer Statements not Available

2 No Longer 
Applicable

2 Partially 
Implemented
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FCDOT Cash Proffers Follow-up Study
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Cash Proffers Tracking and Monitoring – Partially Implemented

• Progress made since September 2021 included repurposing $3.5 million, reconciling 
FCDOT’s proffer tracking sheet to the general ledger, and beginning to validate and update 
tracking sheet data fields.

• Outstanding items include:

o Continue to review all open proffers and identify opportunities to use funds.  Establish a 
working group to collaborate with other departments.  (See Report, pages 7 and 20.)

o Continue to validate and update tracking sheet and incorporate spreadsheet controls to 
improve and ensure data accuracy.

o Continue to perform monthly reconciliations of the tracking sheet and general ledger 
(FOCUS).

• Management Response
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FCDOT Cash Proffers Follow-up Study
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Proffer Statements not Available – Partially Implemented

• Progress made since September 2021 includes that FCDOT added columns to the tracking 
sheet with hyperlinks to proffer statements

• Outstanding items:

o Continue to add proffer statement links, prioritizing new and open proffers.

o For older proffers not available on-line, as time and resources allow, locate statements in 
county records/archives.

• Management Response



Office of Financial and Program Audit
 Audit Committee Meeting

AUDIT COMMITTEE: NEXT MEETING

9/17/2024 11

January 28, 2025
3 p.m.

Conference Room 11
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