City of Fairfax / Fairfax County Interjurisdictional Committee
September 17, 2024 at 6:00pm

Stacy C. Sherwood Community Center, 3740 Blenheim Blvd, Fairfax, VA 22030

Refreshments and Networking (30 minutes)

City of Fairfax and Fairfax County Shared Services (45 minutes)

A big picture overview; may include any direct financial via contracts or services that serves both
jurisdictions at a high level. Followed by a discussion about ways to continue to work together to
create efficiencies for each jurisdiction and if there are specific items to pursue in the future.

a)

Existing Fairfax County and City of Fairfax Government Services Agreement - Joe
LaHait, Deputy Director, Department of Management and Budget, Fairfax County
Big picture overview of the current activities covered under the current Government
Services Agreement and how that is managed.

Collaboration on Homelessness Services — Tom Barnett, Deputy Director, Office to
Prevent and End Homelessness, Department of Housing and Community Development,
Fairfax County & Lesley Abashian, Director, Department of Human Services, City of
Fairfax

Services for those experiencing homelessness is a recent example of collaboration via
the City’s Homelessness Task Force and OPEH.

Affordable Housing Opportunities and Updates — Tom Fleetwood, Director,
Department of Housing and Community Development, Fairfax County

Overview of FCRHA/DCHD support for Lamb Center permanent supportive housing in
the City of Fairfax and status update on One University. Ends with opening discussion of
other opportunities for other areas of support/coordination possible.

3. Updates on Planning Activities (15 minutes)

a)

b)

c)

City of Fairfax Small Area Plans - Brooke Hardin, Director, Department of Community
Development & Planning, City of Fairfax

Brief comment or identification of coordination between the City and County of planning
studies in the City of Fairfax.

Judicial Complex Activity — Kimberly Callahan, Project Coordinator, Public Private
Partnerships Branch, Building Design & Construction Division, Department of Public
Works and Environmental Services, Fairfax County

Brief overview of timeline for Judicial Complex site development and key next steps for
engagement with the community.

West Drive Property — Carey Needham, Deputy Director, Capital Facilities, Department
of Public Works and Environmental Services, Fairfax County
Brief update on the timeline for County staff to move out of the West Drive Property.



