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Today’s Discussion

| _-‘ Progress report in a variety of
areas:

* Community Outreach
* Funding Initiatives

* Draft Manufactured Housing Work
Plan

* Active Projects




Community Engagement

Diverse communication methods to ensure inclusivity and impact:
* Distribution Flyers

* Mail Communications

 WhatsApp Groups

* In-person Meetings

* Direct Interaction

* Open Communication with Property Owners

* Partnerships:
= Department of Neighborhood and Community Services
= District Supervisors' offices



Funding Initiatives

 Amazon’s REACH Award
= Administered through Virginia Housing

* Preservation and Reinvestment
Initiatives for Community
Enhancement (PRICE) Main
Competition

= Notice by U.S Department of Housing
and Urban Development

= Awaiting decision on award




Draft Manufactured Housing Work Plan

Based on the 2022 Manufactured Housing Task Force Recommendations:
https://www.fairfaxcounty.gov/topics/manufactured-housing-task-force

Adjusted with current needs

Categorizes activities by:
= Community Outreach and Engagement
Understanding Community Needs, Provides Community Benefits
Code Compliance and Community Quality
Land Use
Legislative

|dentifies projects:
= Active Projects
= Dependent Task & Pending Analysis
= Future Activities



https://www.fairfaxcounty.gov/topics/manufactured-housing-task-force
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Active Projects

/_

Community e Roundtable Recruitment & Capacity Building
Outreachand —  [UGESEENTSIIAEY
Engagement e Manufactured Housing Website

e Harmony Place A/C Installations

Home Repair
P e Home Repair Program (Harmony Place)

e Regulatory Process Assistance

Code Compliance , :
P e Resources on Code Requirements and Regulations

Py

Land Use —

e Affordability Analysis

-




Manufactured Housing Roundtable

Bring together mobile homeowners and renters, park owners and
managers, trusted community partners, HCD and other County agencies.

Representatives from all 8 MHCs to fill 22 seats designated for residents
and 3 seats for Owners/PMs.

Actively recruiting through targeted Community Conversations within
each community, ensuring localized engagement and direct feedback.



Manufactured Housing Home Repair Program

* Begin in the Harmony Place community and
to expand over time and with funding

* Essential home repair and renovation
services to residents of manufactured
home communities.

* Funded through federal Community
Development Block Grant (CDBG) funds.

* Administered and managed
through designated contractor.

* Procurement to be issued shortly.
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Manufactured Housing Resident Survey

* Topics to provide understanding of community's
needs and concerns:

" Household Information

= Ownership

= Community Strengths

" Familiarity with Comprehensive Plan and
Zoning Ordinance

* Thoughtfully designed to be accessible to all
and available in both English and Spanish.

* Distributed both online and in paper format.
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Questions / Comments
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