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Summary of the Board of Supervisors’ Housing Committee Meeting –  
June 18, 2024 
 
On June 18, 2024, the Board of Supervisors’ (Board) Housing Committee held a 
meeting in Conference Room 11 of the Fairfax County Government Center, 12000 
Government Center Parkway, Fairfax, Virginia. Members of the Board present for the 
meeting were: Supervisor Dalia Palchik, Committee Chairman; Board Chairman Jeffrey 
McKay; Supervisor Walter Alcorn; Supervisor James Bierman, Jr.; Supervisor Pat 
Herrity; Supervisor Andres Jimenez; Supervisor Rodney Lusk; Supervisor Kathy Smith; 
Supervisor Daniel Storck; Supervisor James Walkinshaw. Also present were Bryan Hill, 
County Executive, and Christopher Leonard, Deputy County Executive. 
 
Taking Stock: Progress on Housing Initiatives and Development 
 
Thomas Fleetwood, Director, Department of Housing and Community Development 
(HCD) provided the Board with an overview of HCD’s progress since the Board’s last 
Housing Committee meeting on February 27, 2024. Mr. Fleetwood noted that HCD has 
continued to make progress in several areas to include HCD capacity, homelessness 
response, new development and preservation, manufactured housing, homeownership, 
and policy initiatives.  
 
Mr. Fleetwood thanked the Board for the additional resources provided to HCD as part 
of the Fiscal Year (FY) 2025 budget. He noted that the funds will promote HCD’s 
institutional growth and assist HCD with meeting the Board’s housing goals. Mr. 
Fleetwood also noted that HCD’s FY 2025 positions have either been advertised or are 
in process. 
 
Critical efforts are underway in response to homelessness. HCD is working to establish 
a temporary overnight shelter in Reston as part of the overarching process to replace 
the Embry Rucker Community Shelter. Similarly, staff are also working towards the 
replacement of the Eleanor U. Kennedy Shelter. Progress is being made on the delivery 
of permanent supportive housing (PSH) units in two developments - Fair Ridge 
Residential at West Ox, in partnership with Cornerstones, and Beacon Landing, in 
partnership with the Lamb Center and Wesley Housing in the City of Fairfax. HCD is 
also preparing for the startup of a new state-funded program which will provide 300 new 
PSH vouchers over the next three years. Leasing is expected to begin in the fall of 
2024. Mr. Fleetwood acknowledged the Fairfax-Falls Church Community Services 
Board and Pathway Homes, Inc. for playing a critical role in the implementation of this 
substantial program. 
 
Mr. Fleetwood reported that since January 2020, 959 new units of affordable housing 
have been delivered, serving households earning 60 percent of the area median income 
(AMI) and below. There are 1,356 units currently under construction at developments 
throughout the County. There are approximately 848 units in the development pipeline 
and approximately 957 units in the planning pipeline. HCD staff plan to issue a Notice of 
Funding Availability (NOFA), in the amount of $32.2 million in the summer of 2024. The 
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planned priorities for the NOFA include new housing production for households earning 
60 percent of AMI and below, preservation of “market affordable” apartment 
communities, and the production of PSH homes for individuals who have experienced 
homelessness. 
 
HCD staff are working on several affordable housing preservation activities to include 
the 2024 Market Affordable Survey and multiple Comprehensive Plan amendments that 
will likely involve preservation. Mr. Fleetwood noted the recent closing on the 
preservation of 319 units at the Creekside Village Apartments in the Franconia District. 
 
HCD has hired a manufactured housing coordinator who began in June 2024. The 
Board, HCD, and staff from several other County agencies have worked diligently to 
develop a draft application for the U.S. Department of Housing and Urban 
Development’s Preservation and Reinvestment Initiative for Community Enhancement 
(PRICE) grant. PRICE funding would allow communities to further maintain, protect, and 
stabilize manufactured housing and manufactured housing communities. Mr. Fleetwood 
indicated that an application would be submitted in accordance with the July 10, 2024, 
deadline. HCD is also preparing to solicit for the manufactured housing repair program. 
 
HCD now has new leadership in place overseeing its Homeownership Division. Staff in 
that division are working on streamlining the Affordable Dwelling Unit (ADU) and 
Workforce Dwelling Unit (WDU) buying processes and preparing for the implementation 
of down payment and closing cost assistance programs.  
 
For-Sale WDU Comprehensive Plan Amendment 
 
Meghan Van Dam, Division Director, Affordable Housing Development, HCD presented 
policy recommendations for the changes to the For-Sale Workforce Dwelling Unit policy. 
The presentation commenced with a timeline dating back to the Board’s Housing 
Committee meeting in November 2023 where staff shared the recommendations of the 
WDU For-Sale Policy Task Force (Task Force). The timeline also highlighted the robust 
community outreach and engagement conducted by staff from HCD and the County’s 
Planning Commission, as well as the progress made towards revising the policy.  
 
Ms. Van Dam provided a brief overview of the WDU For-Sale program which is a 
component of the larger inclusionary zoning programs and focuses on residential 
development within development centers. The requirements of the WDU For-Sale 
program vary by geography and development type. Ms. Van Dam noted that for 
calendar year (CY) 2024, the AMI increased to $108,300 for an individual and $154,700 
for a family of four in the Washington Metropolitan Area. 
 
The purpose of the Task Force was to examine challenges identified in the sales and 
administration of WDUs at 120 percent AMI. The Task Force concluded that the primary 
challenge faced was that WDUs with higher AMIs are harder to sell due to the WDUs 
being priced close to market-rate units. Subsequently, those units spend more time on 
the market. The Task Force also determined that the proportion of family-sized WDUs, 
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geographic equity, and initial and resale pricing are challenges that impact the 
marketability of the WDU For-Sale program. Ms. Van Dam explained that since the 
pricing of the WDUs is an administrative aspect of the program, staff were able to get 
price adjustments approved and published for CY 2024.  
 
Based on recommendations made by the Task Force, staff suggest, in part, that the 
WDU Plan be amended to: 

• Shift affordability levels to a range of up to 70 percent to 100 percent AMI; 
• Expand guidance on the proportionality of bedroom mix between WDUs and 

market-rate units to include flexibility for family-sized WDUs; and 
• Extend WDU policy applicability to areas that are planned for eight dwelling units 

per acre or greater. 
 
The Board will hold a public hearing July 16, 2024, to consider the proposed revisions to 
the Comprehensive Plan. Ms. Van Dam indicated that concurrent WDU Administrative 
Guideline revisions will be prepared for consistency with the Comprehensive Plan 
changes and staff anticipate those will be presented to the Board in the fall of 2024.  
 
Members of the Board thanked staff as well as the Task Force for their efforts to get the 
WDU policies updated and expressed their support for the recommendations.  
 
Other Business 
Christopher Leonard stated that the County’s Heat Plan is activated in response to the 
National Weather Service issuing extreme heat advisories. Such advisories are not 
solely based on temperature, but also the humidity levels. The County’s Office of Public 
Affairs sends out notifications regarding the activation of the Heat Plan. The emergency 
alert system is also used to ensure that everyone is aware of the many resources 
available to them. Mr. Leonard noted that he has spoken with his staff, and he is 
confident that they are prepared to assist as needed. 
   
 
STAFF:  
Thomas Fleetwood, Director, Department of Housing and Community Development 
(HCD)  
Amy Ginger, Deputy Director, Operations, HCD  
Linda Hoffman, Associate Director of Policy, Policy and Communications (P&C), HCD 
Brandy Thompson, Management Analyst, P&C, HCD 


