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" Homeownership
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The People We Serve

Fairfax County’s housing
programs serve a broad range
of people, and we wanted to
start with their stories...




Homelesshess Response

Critical County efforts underway in response to homelessness:

* Temporary overnight shelter in Reston now open

* Preparing former hotel property for use as new family shelter

* Replacement of Embrey Rucker and Eleanor Kennedy Shelters
progressing

* Working to deliver new Permanent Supportive Housing units,
including West Ox and Beacon Landing

* Startup of new State-funded Permanent Supportive Housing
program; 300 new slots



Homelessness: New Resources

New Permanent Supportive

Housing Partnership l—q
e 300 new PSH vouchers over the next three
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* Funds supportive services and housing

* $20 million agreement with state
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Supportive Residential Mental Health Services

* Leasing to start by the Spring

* Substantial new option for persons with
serious mental illness



Progress Toward Our 10,000 units by 2034 Goal

The Path to 10,000 Homes

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%

M Delivered m Under Construction Predevelopment - Remaining



New Production and Preservation — Completed Since 2020
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New Production and Preservation - Under Construction
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New Production and Preservation — Pre-Development
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New Production and Preservation — Conceptual
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Housmg Development Pipeline as of November 2024
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“Blueprint” Notice Of Funding Availability

* Approximately $50 million NOFA issued

* Priorities:

* New housing production for households
earning 60 percent of AMI and below,
consistent with 10,000 unit goal

e Preservation of “market affordable”
apartment communities

* Production of permanent supportive
housing for formerly homeless individuals,
in locations across the county




Preservation Activities

e 2024 Market Affordable Survey:
Summer

* Preservation Policy in action:
Multiple Plan Amendments involve
preservation opportunities

* Updated relocation guidelines
drafted and to be released for
public comment
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Manufactured Housing

* Manufactured Housing work plan
developed

* Submitted PRICE Grant
application, awaiting funding
decision

* Preparing to convene
manufactured housing roundtable

* Repair Pilot RFP
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Affordable & Workforce Dwelling Units Since 2020

In total, 261 new units affordable to

Area Median Income Level of Units

households earning up to 50 percent to Delivered January 2020 - September 2024
120 percent of AMI have been
delivered since January 2020,in the

ADU/WDU programs including... B

m 877 new rental units

= 384 new for-sale units

Another 185 new units are expected to
be delivered within the next year.
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Homeownership

* For-sale WDU plan amendment adopted;
administrative regulations drafted

* Streamlining the ADU and WDU buying
process for both developers and buyers

* Preparing for the implementation of
additional funding for down payment and
closing cost assistance

* Anticipate issuing RFP for homeownership
units on James Lee site
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Timelines for Policy Initiatives

Cwov | oee [ s || kb | war | A | mayn)

Updated WDU Administrative Guidelines

BOS Housing Follow up on public comment and prepare

Committee guidelines for Board Action 01 - Grallie) GLER A

Updated Relocation Guidelines (Introduction & Multi-Family Chapter)

BOS Housing

Committee BOS Action

Outreach and Engagement

Manufactured Housing Pilot Grant Program

Launch Pilot Program and

Vendor Selection & Contract Execution o .
Application Period

Manufactured Housing Comprehensive Plan Amendment

Roundtable Recruitment and Engagement Staff Meetings & Draft Outreach & Input e qnd. SOS
Staff Report Hearing

Relocation Guidelines (Manufactured Housing Chapter)

SRS P T G Board Outreach BOS Action

Roundtable Recruitment and Engagement
Engagement 17
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VIRGINIA

Questions/Comments
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