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Opportunities 
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▪Government challenges keeping up with fast-paced 

AI development

▪ How do we align GenAI to the County Strategy?

▪ How can the County benefit from the technology?

▪ How do we maintain security and privacy of data?

▪ How do we educate staff and employees on new 

technologies?

▪ How do we monitor and ensure compliance with 

changing federal and state laws?



Areas of Focus
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▪ Board IT Policy Advisory Committee (ITPAC)

▪Development of Guidelines for County Employees

▪ Incorporation of County Security Principles 

▪ Integration into current Architectural Review process

▪ Strategic development of business-driven use cases



Employee Guidelines
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▪March 2024 Released Guidelines for Employee Use of 
Artificial Intelligence (GenAI) 

▪GuidelinesForEmployee-UseofArtificialIntelligence-
GenAI.pdf 

▪ Potential use cases

▪Guidelines for Generative AI use

▪ Potential risk factors

▪Reinforce rigorous security standards and posture

https://fairfaxcounty.sharepoint.com/sites/DIT/Agency%20Documents/AI/GuidelinesForEmployee-UseofArtificialIntelligence-GenAI.pdf?CT=1711462736459&OR=Outlook-Body&CID=B295922C-037C-4D22-8EDC-14D40532D231
https://fairfaxcounty.sharepoint.com/sites/DIT/Agency%20Documents/AI/GuidelinesForEmployee-UseofArtificialIntelligence-GenAI.pdf?CT=1711462736459&OR=Outlook-Body&CID=B295922C-037C-4D22-8EDC-14D40532D231


County GenAI Direction
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Focused on delivering improved 

business outcomes

Aligned to County Wide 

Strategic plan drivers 

Strategic partnerships between 

industry experts, across the 

County, and trusted vendors 

Ensure responsible use

AI 
Strategy

Business Drivers 
and Outcomes

Responsible AI 
Use and Education 

of users

County wide 
strategic plan 

and key drivers

Strategic 
Partnerships



Deployments
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▪ Internal Deployments

▪ AI Integration with Applications 

▪ Structured data for insights with analytical 

datasets 

▪ Enhancing employee efficiency with internal 

chat capabilities 

▪ Public Interactions such as Real Time 

Translation services

▪ Other use cases driven by Agency needs



ITPAC Industry Experts

▪ Industry experience with Generative AI

▪ Challenges from industry and academic perspectives
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Questions
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