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Background

• January 2014: The Board approved over $1.4B in Transportation Priorities Plan 
(TPP). The TPP sets priorities for transportation over a six year period (FY 2015-FY 
2020).

• Included approximately 220 projects. 

• Several large projects were only partially funded in TPP at this time, because all 
funding was not needed during the six year period.

• Fall 2016: FCDOT initiated the process to update the TPP.  

• June 2017: Individual Board member meetings.

• July 2017: Board Transportation Committee and Transportation Advisory Committee 
briefed.

• Summer/Fall 2017: FCDOT developed technical analysis for “short list” of projects.

• September-November 2017: Outreach conducted.
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Public Outreach Effort Summary 

• Direct-to-community outreach including community 
meetings (October 2017).  Four public meetings 
conducted.

• Traditional and multicultural media outreach.

• Geo-targeted social media advertising.

• Online engagement including a survey and live social 

media events.

• Traditional advertising.

• Partner agency outreach.



Public Outreach Effort Summary

Feedback

• 7,000 surveys received. 

• More than 2,000 opened-ended comments and suggestions received.

• Numerous letters and petitions from citizens, citizens associations and homeowners 
associations. 

• County staff summarized input
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Status

• Completing technical analysis 

• Evaluating survey results

• Seeking feedback from other departments

• Conducting meetings with Board members

• Six meetings completed

• Remaining meetings scheduled or being scheduled



6

Next Steps 

• Evaluate project input from technical analysis, survey, County agencies and Board 
members

• Consider and address comments received from Board members

• Prepare draft project recommendations

• Return to Board Transportation Committee and review recommendations

• Incorporate any additional input from Board members

• Board Adoption



Questions?
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