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Communitywide Housing Strategic Ple

Tom Fleetwood Matt Graham
Director Management Analyst
Department of Housing and Community Fairfax County Redevelopment and

Development Housing Authority
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Communitywide Housing Strategic Plan Phase

AWhy a Comprehensive Housing Plan?

ACurrently there are more than 31,000 households in the
County that are rent burdened

AWe are expecting more than 62,000 new households in
the County over the next 15 years

ABOS Economic Success Plan Goal 5 identifies the
availabllity of affordable housing as important to
economic success

AflYy RSOSt2LISR 20SNJ aSOSNI €
Affordable Housing Advisory Committee E



APhase | was adopted by BOS in June 2018 | sk,
contains: |

A25 nearterm strategies that can be
Implemented without major policy change
or significant sources of new resources

AOrganized around 4 categories:

AModernizing FCRHA/HCD Administrat
and Processes

ALand Use and Zoning Tools
AFunding Sources and Uses
AHousing for Vulnerable Populations SEREHS

Communitywide
Housing Strategic Plan

Jure 2018
Y J) A Fakrfox Couny, Vo publicoion
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Phase 1 Strategies

AModernizing FCRHA / HCD Processes:
AMaximizing the Potential of FCRI@Aned Properties
ASuch as One University
Alncorporating One Fairfax policy into FCRHA policymaking

ALand Use and Zoning Tools:
AUpdating the ADU and WDU Programs

AStreamlining the process for PubReivate Partnerships that
make use of publiclpwned land

il F518 Stee Gl



Phase 1 Strategies

AFunding Sources and Uses:
AProviding down payment and closing cost assistance
ANSOASGAYT 2LI0A2ya F2N NBaid NI:
Fund
AHousing for Vulnerable Populations:
ASupport aging in place
AL YLINR S STFFAOASYOé 2F [ 2dzy i é
support networks




Phase 1 Strategy Implementation

AThe Phase 1 strategies are expected to be fully implemented
within roughly two years

AProgress on many of the strategies is underway

AHCD has made financing available during construction of new

Housing Blueprint projects

AHCD is working with the Embark Housing Advisory Group to
develop recommendations for affordable housing

development and preservation along the Route 1 corridor, and

t

nese lessons learned will be incorporated into a countywide
preservation strategy E i




Phase 2 Panel Recommendations

ABOS directed the creation of a panel of experts to provide
recommendations to the BOS on:

AThe number of housing units to be developed or preserved
over the next 15 years that are affordable to households
earning 60 percent of AMI and below; and

AThe resources necessary for investment, or the innovative
options necessary to accomplish that goal

AThe panel will deliver its recommendations to the BOS in time for
Inclusion in the FY 2020 budget guidance, with any necessary
funding In future years E i
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Innovation Initiatives

EtaNahapetian
Economic Initiatives Coordinator
Office of the County Executive
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Promote and Partner in the creation of an
Innovation Hub

# 1/ YC! LwC! - CIANFIE /2dzyieQa 902y2YAO {dzO00Saa { GNJ (¢
Hackathon in partnership with the Virginia Department of Transportation to code tech solutions for traffic

congestion, safety, and mobility. Brought together software and app developers data scientists, students, and
transportation expertsat RefractionMore than 100 people participated in the intense, tday sprint.
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Promote and Partnher Iin the creation of an
Innovation Hub

Tandem Academy TANDSEM

A Providedthe seed capital to launch a new regic
program to help technology companies in the D.c.
region grow.The TandenProductAcademy program
will assist tech entrepreneurs in the greater Washing Sma rt

region to scale their produdtased businesses. .
City Works

Infrastructure Actuator
Smart City Works and Refraction

A Support Refraction and Smart City Works i6 federal A B
grant application to nurture regional innovation. REFRACTION



Promote and Partnher Iin the creation of an
Innovation Hub

ACosponsored the second annual survey of the innovation
community, conducted bffosterly

AContinued to forge close working relationships with the
university research and innovation communities. Ongoing
partnerships in the areas of Health and Human Services 3

2017 STARTUP
LR

s GO VIRGINIA
I E' H ALLEY it 18 verizon'




Workforce Pipeline

ATECH TALENT PIPELEfax County championed Northern Virginia's GO Virginia application
create a tech talent pipeline and successfully secured $487,500 in grant funds from the state. The
Economic Success Team brought together economic development leaders from eight Northern Vir
jurisdictions, Northern Virginia Community College, George Mason University, Fairfax County Publ
Schools, the Northern Virginia Technology Council & regional workforce councils.

AAPPRENTICESHIRS\ugust, an additional $1,000,000 in funding was awarded by GO Virginia
a new apprenticeship initiative. This is an indugtriven effort, in partnership with NVTC, to will
develop and implement a new apprenticeship program, matching 400 apprentices to employers as
alternative career pathway to traditional twor four-year degrees.

ASTEM VIEWER TOQLcross functional team created an awawihning GIS web application
which displays where science, technology, engineering, and math programs can be found throughc
the county. The tool is important in ensuring an equitable distribution of programs, as well as delive
them in communities that are underserved.

ASCHOOL READINESS STRATEGIQd9t Al the vision and strategies, responsive to the
needs of families, to achieve positive outcomes for each child.




SmartCommunities

On March 19, 2018, we heldSanart
Cities Readiness Workshop
partnership with the Smart Cities
Council.

w 4 4 -4'

AMART CHTES COUNCIL READING  \WORKSHDP

FARAAX CounTy, V * M

Theevent was designed to help us

advance our work to use innovative m@”fﬂ‘fm S 3
technologies, data and analytics to Q%Mﬂm S | . | ot/ i
better deliver services and programs. U;W* o ; < 8 & ¥ s
a%nam | pormcram—
’lHlNVJ
Smart communities Ieveragechnology g
data and analytics to make communiti Dwm\y{%,
more livable, workable and sustainabl -
E @ Auemuq
Theevent convened more the 200 e

experts from county agencies, public
schools, universities and colleges,
nonprofits, utilities and regional
transportation agencies.


https://smartcitiescouncil.com/readiness-cities-fairfax-county
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Smart Street Infrastructure and Streetlights: Although streetlights are maintained by NOVEC and Dominion, Fairfax Guviimiy |
G2 o60S3IAAY AyaillfttlradArzy 2 Fengos.B vehtuelapiiakifirnt hisRexpressadan@edt i JI&RingdSanaft!
Streetlight technology in the county. The County connected them with the Town of Herndon, which decided to conduct a sn
streetlight pilot project with them to install up to 40 smart streetlights in the downtown

t I NOYSNEBKALIE gAGK {GFNOdzLJaYy ¢KS /2dzydeQa 5SLI NLYSyd 2ids
on a pilot project to reconstruct two sections of the landfill access road. They will use proprietary technology to usssmate
diverted from the local landfill as construction materials, with huge cost savings potential. Virginia TransportationrRe@sesarit
0x¢Cw/ 0 5h¢Qa NBaSINODK |NX¥: gAff aaradg 0KS O2dzyiueée Ay
/| 2YYySOGSR YyR ! dzi2y2Y2dza +SKAOfS&a o/! +x0Y ¢KS [/ 2dzyiex Ay
partners, is working to develop a proposal to operate a CAV shuttle potentially in thelDungand Mosaic area. An important
aspect of the project is to measure the transportation, economic, public safety, environmental, and quality of life lzesatieted
with projects of this nature.

51 aF yLfedAaOay ¢KS /2dyieQa | SHEGK FyR 1dzYky {SNODAGHAE
aSNIWAOS RSt AODSNEO® Ly O2tfl 02N GA2Y S6AOK GKS [/ 2dzyie Qram ¢
to provide a more targeted delivery of services in a fiscally challenging environment.

As a component of the data analytics effort, HHS has developed a Vulnerabilities Index to better understand local coragusnit
Developed in partnership with Virginia Tech, this tool lays the foundation for using data for predicting future needs.
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BECOMING 50 !

Update to Economic Advisory commission

Karla Bruce, chief equity officer, Fairfax county government
October 9, 2018



FAIRFAXCOUNTY

MovingOne Fairfarom Words to Action

W AOne FairfaxResolutionadopted by the Board of
A Supervisors and School Board July 2016
D —— ADirected the development of a racial and social ec*uitl?/
t a

et e policy to be applied in the planning and delivery o
public services.

mmi excellent services for every resident of Fairfax; and,
County government has established a vision of Safe and Caring Communities, Livable Spaces, Connected
;, Healthy i i ip, Culture of and Corporate ip; and
blic Schools has established goals of Student Success, a Caring Culture, a Premier Workforce, and Resource

The time is now to move beyond embracing ) ) i
diversity as an asset and implement a new growt AOne FairfaxPolicyadopted by Board of Supervisors

model driven by equity, just and fair inclusion into and SChOQ' BO&I’C! November 201_7_ _
4hyS CFANFFIEZZ I O2YYdz ARecogrizes equity as an economic imperative
participate and prosper. A Commits the county government and school system to

T et m intentionally consider equity when making policies,
planning and delivering programs and services.

nd improve our work through a racial and social equity lens
i ral

o
‘Whereas, a growing number of local jurisdictions across the United States are adopting intentional equity strategies and see
equity as an econemic growth model;

NOW, THEREFORE, BE IT RESOLVED BY THE FAIRFAX COUNTY BOARD OF SUPERVISORS AND THE
FAIRFAX COUNTY SCHOOL BOARD that:

A FCPS named FranciddoranChief Academic &
(E)%ulty )OfflcerOctober 2017 (Now Chief Equity
icer

The time is now ta move beyond embracing diversity as an asset and implement a new gr
driven by equity — just and fair inclusion into “One Fairfax,” a community in whicl
participate an d prosper.

“One Fairfax” can only be realized with an intentional racial and social equity policy at its ¢
publicly delivered services. A racial and social equity policy provides both the direction ang
eliminate disparities, and work together to buil society fo

In July 2016, the Fairfax Board of Supervisors a
lopment of a racial and social equity policy

u and achieve equity that include i
engagement, equity tools and infrastructure to
accountability so collectively, we will realize “Os

A County appointed firsChief Equity Officedune
2018 to advise and suppaitte BOS and leadership
in strateﬁlcally shaping the structure of opportunity
across the county.

participate and prosper.
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A Reports fromPolicyLink, Northern Virginia
Health FoundationCommunity Foundation of
Northern Virginia and Urban Institute
documentvariances in opportunity and
vulnerability within Fairfax County and across
region.

A Places where people face multiple challenges

it FNE AYUSNBLSNBESR Y2y

o » wealthiest communities.

Burke  springfield A The solutions that will be most impactful in

From Geting Afead: The Unever = creating communities of _opportunlty for_aII are

Northern Virginia those thatfocus on sustaining and growing

produced by The Center on Society . )

and Health with the support of The our local economy through investments in

areas such as housing, education, workforce
development, and infrastructure.

Northern Virginia Health
Foundation
https://novahealthfdn.org/getting
aheadreport/

20
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BecomingOne Fairfaxs Fundamental to
UKS [ 2dzyie Qa [ 2YUAY

CORE
APPIYING ANFEQUITYALLENS » POLICYAREAS » APPROACHES

ACradle to Career AUsing Data Better,

SUCCESS AActing Earlier
ACommunity, Health AClosing Gaps
& Wellbeing AFacilitating ACCess

g ";-JLL

Thriving People

AJust and Safe AExpanding
Communities Qutreach &

ACommunity, Engagement

' a
Development AStrategic: />\
Alnclusive Parthership ¥ l
ASharing

Accountability Thriving Communities

Thriving Economy

Prosperity.

We ALLdo better when weALLdo better!
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A What isSTEAMIE

SScience
T-Technology
EEngineering
A-Arts
M-Math
l-Innovation
EEntrepreneurship

A STEAMIE Workspaces
APlaceo aSR adal £ Syad Odzf G§A@F GA2
mobility opportunities in undeinvested neighborhoods.
A Promotes inclusivity and attracts broader audience by
connecting, preparing and mobilizing residents for economic
opportunity.

22
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EMBARK

RICHMOND GHWAY

MODAI. FUTURE

Embark Richmond Highway

Tom Biesiadny Meghan Van Dam
Director Policy and Plan Development Branch Ch
Fairfax County Department of TransportationPlanningDivison

Department of Planning and Zoning

23
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Embark Richmond Highway

An integrated urban design, land use, and transportation plan designed to propel an aging suburban
corridor into an urban, mixed-use community that supports multimodal investments.

Revised
Comprehensive

Three Plan
components:

Adopted March

AONRS

EMBARK |[2>

RICHMONDJHIGHWAY | =/, =0,

[cREATING A muLTivmonAL FuTURENESSN YT R
PLANNING
& ZONING

Widening/
Multimodal
Improvements/
BRT
dedication

Serving Fairfax County
& for 30 Years and More

Median-running
BRT from Metro
to Fort Belvoir

(future extension
of Metro)

\VDOT

Virginia Department of Transportation

24
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EMBARK
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Planned:
6 Development Centers

Corridor Identity
Legacy + Ecology

Creating People Places
Transit Gateway

Town Center

Legacy + Ecology Meet
Tourism Hub

Multimodal Corridor
Bus Rapid Transit
Cycle Track
Pedestrian Facilities
New Grids of Streets
Future Metrorall
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g ; ;
By ,,!s i 2 -
= :: g: s EE Siﬁ ga'ze i a2 BE "=, 0

Support the corridor's
economic success

Promote Revitalization

Maintain the residential
nature of communities
surrounding the CBCs

“‘WI Provide for the health and A e
leisure needs P e 1

~ Offer safe, reliable and
interconnected transportation
modes

Preserve, enhance, and
- restore the environment

Accept responsibility for the
stewardship of historic
resources

Encourage high-quality ] cun spuves
urban design | B

planning principles
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PENN DAW CBC | TRANSIT GATEWAY

BE( EWFWAVE

' THESHELBY
_ APARTMENTS

CONNECTION
SETWEEN RICHMOND
HWY AND S KINGS HWY
TO BE SEVERED

B8C
BOUNDARY

~

Ueo

ity
W

LOCATION OF
CONNECTION BETWEEN
RICHMOND HWY AND

S KINGS HWY PENDING
FUTURE STUDY

Penn Daw
CBC

Livability Spine 7

cbc concepts

RENDERING | LIVABILITY SPINE

'CONCEPT

High intensity transit-oriented development node and
transportation gateway

Potential BRT station at the intersection of Richmond
Highway and Kings Highway

New multimodal connections and public spaces link both
sides of the Community Business Center (CBC) and
enhance pedestrian realm

A new civic plaza at the planned BRT station will be
created through the planned separation of North and
South Kings Highways from Richmond Highway

A new east-west connection between South Kings
Highway and Richmond Highway will be constructed to
the south of the potential BRT station

LAND USE/DESIGN

Tallest buildings close to the potential BRT station, up to
15 stories

Buildings taper to 12 stories adjacent to the livability spine

and down to 3-4 stories adjacent to the neighborhood

Up to 915,000 gross square feet (2,663 jobs) of non-
residential uses and up to 2,910 residential dwelling units

are proposed

22
1 9 | [
Building  Linear ~ Walk- Land- On- Drive
Zone Park way scape Street Lanes
Panel Parking

GRID OF STREETS

B>

Multimodal grid of streets on the east side of the CBC

will include a livability spine running parallel to Richmond
Highway

Livability spine will function as a main street and feature a
linear park

LIVABILITY SPINE
Parallel Road

Main Street

Linear park amenity

27
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B
HYBLA VALLEY - GUM SPRINGS CBC VIEW OF THE LEGACY PARK " E LAND USE/DESIGN

% Tallest buildings close to the central potential BRT
station, up to 9 stories

> View from Historic Huntley considered and buiiding
heights limited on the southern end to 60 feet

> Up to 2.4 million gross square feet (6,460 jobs) of
non-residential and up to 3,400 residential dwelling
units proposed,

B Up to an additional 910,000 SF of development with
future Metrorail funding agreement and corridor-
wide transportation analysis

GRID OF STREETS

S Multimodal gnid of streets is planned for the west
side of the CBC, with connections to the east side

> Ecological spines designed to showcase
environmental features and provide multi-use paths

between residential areas

Q@
Y COMREHENSIVE FLAN UFDATE
017

1]

Ecological Spine Street/Trail
Hybla Valley/Gum Springs

CONCEPT
B Dynamic, mixed-use, transit-oriented activity center
> Three potential BRT stations at the intersections

of Lockheed Boulevard, Boswell Avenue, and
Sherwood Hall Lane with Richmond Highway

B Uttimately, a Metrorail station in the central portion
of the Community Business Center (CBC)

P Placemaking elements highlight the legacy and
ecology of the area

13 Innovative environmental practices and technologies
will be showcased

o | 10 |
= ] 1 ) a

ilding  Walkway Bioswale/ Path  Building
Zone Waterway Zone

cbc concepts
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¥ 3 Mount
B Vernon
Estate

CONNECTIVITY
AMONG NEARBY
PLACES

Se Elementary
=¥ School

Mount Vernon Estate
Grist Mill & Distillery

Woodlawn-Arcadia-
Pope-Leighey House

Original Mount Vernon
High School

Dogue Creek Stream
Valley

Fort Belvoir

US Army Museum

Public art that reference‘s-the
I NBI Qa8 KA agz2NR

FAIR
PLANNING
& ZONING




Implementation Highlights

Flexible mechanisms to achieve plan goals

Public facilities and infrastructure to be phased to development,
Including a new school site

Strategic Economic Development Team
Affordable Housing Advisory Group

Detailed Urban Design Guidelines

Opportunity and Economic Revitalization Zones
Refined Grid of Streets Analysis

Funding plan for transportation improvements
Richmond Highway Widening

BRT Community Advisory Group, Environmental Review,
Design and Branding
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- . [Route 1 Richmond Highway BRT Study Area]
Richmond Highway BRT xS
Project Grn

A The Richmond Highway Bus Rapid Transit (BRT) /%
Project is an effort to plan, design, and construct a o o] ‘
BRT system between Huntington Metrorail Station i
and Fort Belvoir |

A Nine potential BRT stations

A Two phases:

A Phase I: Huntington Metrorail Station to Hybla
Valley FAIREA . biaizlicyto Fort Bt O

A Phase II: Hybla Valley to Fort Belvoir i

¥
. -
\ BRT Phase | - Huntington to Hybla Valley
s BRT Phase Il - Hybla Valley to Fort Belvolr
®  Potential BRT Station Locations
A
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Richmond Highway BRT Improvements

ATwo dedicated BRT lanes in median for majority of alignment;
brings quality, reliability, and safety

A Roadway widening, where necessary (no increase in number of
lanes)

A Consideration of future connections to walkways, trails, and
bicycle facilities

A Streetscape (station/landscape, walkways, signage)

A
44
A

=
B

32
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Preliminary BRT Schedule

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Environmental

Evaluation

Preliminary
Design

 Phase 1 Final Design and
Right-of-Way Acquisition

* : § Phase 1 Construction
We are her:e : - : 3 :
g : ; Phase 2 Final Design and : : : ;
Phase 2 Construction

i Right-of-Way Acquisition
Note:Timeframes and durations for design, utilitafsyaghtehicle procurement, and
construction will vary depending on funding availability.
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Richmond Highway Corridor Improvements

AJeff Todd Way to Napper Road i 2.9
miles
ALast remaining four-lane section
north of Fort Belvoir
APlanned improvements:
AWiden to six lanes
AReserve median for future BRT
system
AProvide bike & pedestrian
Improvements on both sides of
road

A V 2 & Serving Fairfax County 34
-7 Virginia Department of Transportation ﬂ” 30 Years and More



