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Summary – Public Safety Committee Meeting 

 

September 18, 2018 

 

 

Committee Members Present: 

 

Sharon Bulova (Chairman) 

Penelope Gross, Mason District (Vice Chairman) 

John Cook, Braddock District (Committee Chairman) 

John Foust, Dranesville District 

Pat Herrity, Springfield District 

Catherine Hudgins, Hunter Mill District 

Kathy Smith, Sully District 

Linda Smyth, Providence District 

Daniel Storck, Mount Vernon District 

 

The meeting was called to order at 11:06 a.m., by Committee Chairman John Cook. 

 

COMMITTEE MATTERS 

 

Supervisor Cook first commended Chief Edwin C. Roessler, Fairfax County Police Department, 

for his ongoing effort to bring awareness and address the issue of police officer mental health 

wellbeing. He also thanked many who were scheduled to participate on a team he organized for 

the Out of the Darkness Walk to raise awareness of mental health wellbeing and suicide 

prevention on September 29, 2018. 

 

The meeting summary for the July 17, 2018, Public Safety Committee meeting was approved. A 

copy of this summary, along with the September 18, 2018, Meeting Agenda and materials are 

available via the following link: 

 

https://www.fairfaxcounty.gov/boardofsupervisors/board-public-safety-committee-meeting-sept-18-

2018 

 

To view the video of the September 18, 2018, Public Safety Committee Meeting, click the 

following link: 

 

http://video.fairfaxcounty.gov/MediaPlayer.php?view_id=9&clip_id=1141 

 

AGENDA 

 

Presentation of the Draft Fairfax County Community Emergency Response Guide and 

Emergency Operations Plan Update 

 

https://www.fairfaxcounty.gov/boardofsupervisors/board-public-safety-committee-meeting-sept-18-2018
https://www.fairfaxcounty.gov/boardofsupervisors/board-public-safety-committee-meeting-sept-18-2018
http://video.fairfaxcounty.gov/MediaPlayer.php?view_id=9&clip_id=1141


 

Page 2 
 

 Supervisor Cook called the first item on the agenda, the draft of a Fairfax County 

Community Emergency Response Guide (CERG), explaining that every four years the 

Fairfax County Emergency Operations Plan, which is focused primarily on County 

agency preparation and response, requires a routine updating, and that he had requested 

staff to develop an accompanying emergency management guide tailored for the residents 

of Fairfax County as well.  

 

 Seamus Mooney, Coordinator, Office of Emergency Management (OEM), said a primary 

purpose of the CERG is to further the concept of “neighbor helping neighbor.” He said 

that this plan is meant to align with and complement the County’s Emergency Operations 

Plan.  Coordinator Mooney described the various sections of the plan to include personal 

preparedness, community/neighborhood responsibilities, hazards, and appendices to 

guide and inform specific actions.  

  

 Coordinator Mooney noted the purpose of the CERG is to help community members be 

more resilient and self-sufficient during an emergency, with detailed information, 

resources, and tools and templates to help them better plan and prepare.   

 

 Coordinator Mooney thanked the numerous residents, partner agencies, businesses, faith 

communities, and other groups and stakeholders who worked closely with OEM to 

review and provide input on the CERG.  He noted that the plan is still in draft form to 

give Board members and others an opportunity to review and provide additional feedback 

which will be incorporated into the final product. He and his staff are also still refining 

some of the appendices and adding additional photographs.  A formal review of this plan 

is slated for next year. 

 

 Coordinator Mooney outlined the planned CERG outreach and rollout plans once final 

and adopted. 

 

 Coordinator Mooney advised the County’s Emergency Operations Plan (EOP) will be 

updated this year per Commonwealth of Virginia requirements for review, Board 

adoption, and then submission to the Virginia Department of Emergency Management to 

maintain eligibility for grant funding and other state programs.  The EOP is required to be 

updated every four years. 

 

 He then outlined the various planning structure and function of the various plans, 

assessments, and exercises OEM performs or maintains:  

o Strategic planning provides high-level overall guidance and direction. There are 

31 strategic plans maintained by OEM along with supporting other agencies.  

 

o Framework planning outlines who is responsible for specific types of actions 

during emergencies or critical incidents.  The EOP is an example of a framework 

plan.   

 

o Operational plans detail how agencies or those responsible for specific actions 

will perform those.  Examples are SOPs or Incident Action Plans. 



 

Page 3 
 

o Assessments, exercises, and activations evaluates the validity and effectiveness 

of the plans and identify areas of improvements. 

 

 Updates to the EOP include the following: 

 

o New agency additions:  Land Development Services and Department of Animal 

Sheltering  

 

o Remove:  Department of Administration for Human Services and replace with 

Office of Strategy Management 

 

o Name change: Department of Procurement and Material Management  

 

o Updated signatures for County Executive, Deputy County Executives, agency 

heads and the Town of Herndon 

 

o Updated Authorities and References 

 

o Emergency Support Function (ESF) updates in cooperation with the coordinating 

agency 

 

o Updated Appendix A – Emergency Operations Center Organizational Chart 

 

o Updated Appendix C – Succession of Authority 

 

 Coordinator Mooney advised that all the agency and department heads, including the 

Town of Herndon and Vienna have reviewed and signed the EOP updates. The next step 

will be the Deputy County Executives and County Executive review and comments, with 

the goal of bringing it back before this committee for review early next year, and then to 

a Board of Supervisors meeting for approval as required before submission to the 

Commonwealth.     

 

 Supervisor Cook said the EOP is expected to be presented to the Board of Supervisors for 

approval sometime early next year, during the winter timeframe. He noted that the 

Community Emergency Response Guide would not have to come before the Board of 

Supervisors for approval, however, he asked Board members to review and submit 

comments over the next few weeks to be incorporated into the final version. Supervisor 

Cook also suggested that a media event would be beneficial in helping with outreach to 

the community, and that individual Board offices could also support OEM in pushing out 

the information to their communities.   

 

 Chairman Bulova mentioned the various organizations and programs listed on page 57 of 

the draft CERG and asked how they would collaborate and work cohesively during an 

emergency event. Coordinator Mooney said that the organizations participated in the 

creation and review of this document by providing input, and already meet regularly with 

OEM staff and are engaged in responses or exercises now.  He added they will also be 
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trained on CERG once it is final and adopted.  Supervisor Cook added too that knowing 

who trained persons, like CERT, were and where they live would help “operationalize” 

the CERG on a neighborhood level.    

 

 Supervisor Smith suggested advertising the CERG guide in Board offices’ newsletters 

once complete and reaching out to homeowner associations, management companies, 

etc., to make them aware of the resource as well.   

 

 Supervisor Storck commented that they have been trying to connect better to community 

groups to identify leadership and communications structures; however, he discussed the 

difficulty in obtaining current information and maintaining it. Supervisor Storck said it is 

an area which requires assistance and noted the importance of working with the 

community or homeowner associations leadership to network and provide updated 

information on a regular basis. Coordinator Mooney agreed. Supervisor Storck suggested 

creating a county database that could be more accessible to residents to help neighbors 

connect with other neighbors.    

 

 Supervisor Gross asked about grant opportunities and recommended methods to attract 

people and raise awareness to the CERG during its rollout, such as offering “freebies,” 

i.e., emergency flashlights.  She also suggested simplifying the CERG for those who do 

not wish to read through the entire extensive document.  Coordinator Mooney said a fact 

sheet and a quick reference guide are developed in alignment with the plan.  

 

 Supervisor McKay asked whether the quick guide would be offered in different 

languages. Coordinator Mooney confirmed that his staff was working to have it 

translated.  

 

 Supervisor McKay voiced concern over privacy issues with the survey; he did not feel it 

was clear about where any personal information would be stored, what it would be used 

for, and how it would be updated. OEM staff replied that the information was designed 

for users and communities (defined in many ways) to determine how to best gather, 

maintain, and use the information, not for it to be stored with the County.  Supervisor 

McKay suggested that be made clear to help ease any privacy concerns and to also 

manage community expectations – he does not want anyone to think the County is 

maintaining the information so they can use it to help people if that is not the case. 

Supervisor Cook and asked OEM to make this point clear.    

 

 Supervisor Smyth referred to page 53 of the draft CERG, which refers to keeping copper 

wire phone service if available as an option, noting that is no longer becoming an option 

from Verizon and this should be updated in the guide.  
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Diversion First Update and Course Correction: Mid-Atlantic Summit on Behavioral Health 

and Criminal Justice Recommendations 

 Chairman Bulova congratulated Laura Yager, Director of Systems Transformation, 

Office of the County Executive, on her upcoming retirement. 

 

 Ms. Yager introduced Lisa Potter, the new Diversion First Director for Services. 

 

 Ms. Yager said the Diversion First Leadership group met in July to plan several pilot 

activities projected with a five-year budget. The following programs are ready for a pilot 

program earlier than expected resulting in one-time savings to the FY19 budget:  

 

o Co-Responder model   

 

o Medical Clearance   

  

o Specialty Courts and jail services  

 

 Ms. Yager addressed the Board matter put forth by Supervisor Cook on September 12, 

2017, a review of recommendations from the Mid-Atlantic Summit on Behavioral Health 

and the Criminal Justice. She explained that this was a conference which included Fairfax 

County stakeholders and a presentation by Sheriff Stacey Kincaid. Ms. Yager noted that 

nineteen recommendations were developed for action consideration in Virginia, 

Maryland and the District of Columbia. She said that Supervisor Cook’s Board matter 

requested staff to review the recommendations and consider appropriate items for 

implementation and/or inclusion in the 2018 legislative package. Ms. Yager explained 

that many of these best practices have already been implemented in Fairfax County and 

others are otherwise reviewed and considered.  She also spoke to that many were equity 

focused and tied to One Fairfax. 

 

 Supervisor Cook asked Joseph Mondoro, Chief Financial Officer, Department of 

Management and Budget, what the cost impact to the FY2019 budget would be regarding 

the pilot programs. Mr. Mondoro explained that the costs incurred in FY2019 would be 

negligible because they were related to the startup of these projects. He said the more 

important was to ensure the Board was comfortable taking these steps earlier, explaining 

that the recurring costs for these would then have to be built into the next couple of years 

of Diversion First baseline funding. Mr. Mondoro also noted that the costs were still 

projected to be within the original estimate that will come to the Board during the budget 

process.  Mr. Mondoro added that starting the programs earlier will help move them 

forward without the constraint of the July 1st budget date. 

 

 Chairman Bulova noted the information and discussion at the stakeholders meeting on 

September 17 that clearly demonstrated improvements and effectiveness, and the ongoing 

evolution, of the Diversion First initiative. Supervisor Cook agreed with the Chairman’s 

comments, and asked Mr. Mondoro for a financial report to work with appropriate staff 

and stakeholders to help quantify savings from the initiative.   
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 Ms. Yager noted that there has been a three percent drop in the behavioral health 

population in the jail since 2015, when Diversion First started.    

 

 Supervisor Cook said there would be more statistical information available soon to better 

understand how diversion is effecting recidivism rates.  He also thanked the County 

Attorney’s office for working on waiver forms allowing the County to better share and 

collect information across different agencies and disciplines.    

 

Meeting adjourned at 12:03 p.m. 




