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BOS Retreat - Environmental Initiatives

Purpose:

• Overview of Environmental Vision

• Overview of Operational Energy Strategy

• Overview of Environmental Initiatives Informational Matrix
• Examples of existing policy and initiatives 

• Examples of new opportunities for collaboration

• Overview of Board of Supervisors Environmental Committee
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Environmental Vision

• Seven core service areas
• Land Use

• Transportation

• Water

• Waste Management

• Parks and Ecological Resources

• Climate and Energy

• Environmental Stewardship
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Operational Energy Strategy

• Ten focus areas
• Energy Use & Efficiency

• Water Use & Efficiency

• Green Building

• Innovative Energy Solutions

• Electric Vehicles

• Goods and Services

• Waste Management

• Awareness & Engagement

• Utility Cost Management

• Reporting & Collaboration
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Informational Matrix Overview – Part 1
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Informational Matrix Overview – Part 2
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Land Use
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Community-Wide
• Green Building Policy

• Policy Plan Amendments
• Solar Incentives 

• SolSmart Gold

Internal 
• Sustainable Development Policy

• Highlights
• Update



Transportation
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• Multimodal Transportation 
Initiatives 
• Fairfax Connector
• Free Student Bus Pass 

Program
• Justice High School Metrobus 

Pilot Student Pass
• Bicycle Program
• Ride Sharing Facilities, 

Programs



Water
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• Watershed Management 
Plans

• Stormwater Management
• Stream Cleanup Pilot 

Program
• Wastewater Management

• Noman M. Cole Jr. 
Pollution Control Plant, 
Sustainability Initiatives 



Waste Management

• Recycling Initiatives 
• Purple Can Club 
• Waste Disposal 

Programs

• Waste-to-Energy

• Landfill Gas

• Wastewater Reuse

• Honeybee Initiative 
Pollinator Project  
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Parks and Ecological Resources

• Open Space Management

• Natural Resource 
Management
• Pollinator Meadows

• Natural Landscaping 

• Urban Forest Management
• Tree Action Plan
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Climate and Energy

• Community-Wide Energy and Climate Action 
Plan (CECAP)

• Commercial Property Assessed Clean Energy 
Program (C-PACE)

• Operational Energy Strategy
• Solar Power Purchase Agreement (PPA) 

Contracts
• LED Streetlight Conversion Program
• Upcoming Energy Service Company (ESCO) RFP
• Upcoming Electric Vehicle (EV) Charging RFP 

• Energy Masters

• Fairfax Employees for Environmental 
Excellence (FEEE) 
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Environmental Stewardship

• Energy Action Fairfax
• Solarize

• LED Lightbulb Exchanges

• Thermal Camera Loan Program

• Green Business Partners

• DPWES - FCPS Programs 
• Tree plantings

• Stormwater, Wastewater programs

• EIP funded initiatives
• FCPA, NVSWCD programs 
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Board of Supervisors Environmental Committee

• Committee of the Whole

• Quarterly Meetings

• Purpose
• Mechanism to bring forward 

Board and/or staff considerations 
for discussion and action 
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For More Information
One Fairfax

Fairfax County Environmental Vision

Fairfax County Operational Energy Strategy

Sustainability Initiatives

Green Buildings

Cool Counties

Energy News

DPWES Educational Resources

DPWES News Stories

https://www.fairfaxcounty.gov/topics/one-fairfax
https://www.fairfaxcounty.gov/environment/environmental-vision
https://www.fairfaxcounty.gov/energy/energy-strategy
https://www.fairfaxcounty.gov/environment-energy-coordination/sustainability-initiatives
https://www.fairfaxcounty.gov/environment/green-buildings
https://www.fairfaxcounty.gov/environment/cool-counties
https://www.fairfaxcounty.gov/energy/news
https://www.fairfaxcounty.gov/publicworks/educational-resources
https://www.fairfaxcounty.gov/publicworks/news


Glossary
• CECAP – Community-Wide Energy and Climate Action Plan

• C-PACE – Commercial Property Assessed Clean Energy

• DPWES – Department of Public Works and Environmental 
Services

• DOT – Department of Transportation

• EAF – Energy Action Fairfax

• EIP – Environmental Improvement Program

• ESCO – Energy Service Company

• EQAC – Environmental Quality Advisory Council

• EV – Electric Vehicle 

• FCG – Fairfax County Government

• FCPA – Fairfax County Park Authority

• FEEE – Fairfax Employees for Environmental Excellence

• HIPP – Honeybee Initiative Pollinator Project

• LED – Light-emitting diode

• MGD – Million gallons per day

• MS4 – Municipal Separate Storm Sewer System

• NVSWCD – Northern Virginia Soil and Water Conservation 
District

• OEEC – Office of Environmental & Energy Coordination

• OES – Operational Energy Strategy

• PPA – Power Purchase Agreement

• RFP – Request for Proposal 

• SWMP – Solid Waste Management Program

• UFMD – Urban Forestry Management Division

• VACo – Virginia Association of Counties

16




