Board of Supervisors Retreat
January 7, 2020
George Washington’s Mount Vernon
Ann Pamela Cunningham Administration Building
AGENDA

10:00 AM Welcome (Chairman McKay)

10:05 AM Review Agenda and Meeting Objectives (Karen Cleveland)
10:15 AM The Next Four Years (Board Discussion)

11:15 AM Budget, CIP, and Debt (Joe Mondoro, Christina Jackson)

12:00 PM LUNCH

1:00 PM  Strategic Plan Update (Bryan Hill, Joe Mondoro)
Affordable Housing (Tom Fleetwood)
Environment (Kambiz Agazi)

2:30 PM  One Fairfax (Karla Bruce)

3:30PM Housekeeping (Chairman McKay)

4:00 PM  Adjourn





