Fire and Rescue Department 2022

Board of Supervisors Public Safety Committee Meeting
January 11, 2022



Overview

= Data Analytics Informed Decision Making

= Community Risk Reduction

= Health and Wellness

= Office of the Fire Marshal Update

= Emergency Medical Services (EMS) Delivery
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Data Analytics Informed Decision Making

= Data informed, not driven
= Support of DIT

= Multiple examples of use in FRD:

= Deployment Situational Status

= Health and Wellness

= Office of the Fire Marshal

= Emergency Medical Services (EMS) Delivery
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FAIRFAXCOUNTY

VIRGINIA

Data Analytics Informed Decision Making

In the last 90 days...

Busiest Day(s) of Week Busiest Hour(s) of Day Slowest Day of Week Slowest Hour of Day
BH  FRI 12 EBH SUN 4
Total Incidents and Average Incident Duration Time Over Time Incidents by Responding Units
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Average Incident Duration (Blank) 2021
Incidents by Hour of Day and Day of Week Incidents, Dispatches, and % Arrived for Operational Units

Day of Week

Percent
Arrived

Unit Type Incidents Dispatches

.

MON

Ambulance 5,432 80.80%

104.156 85.70%

Hazmat 634 73.82%

95,354 87.12%

Rescue Squad 13.779 71.99%

645 706 772 753 754 769 784 758 763 434 361 Technical Rescue 123 27.64%
537 641 733 711 759 769 729 726 787 778 717 469 454 3 21,986 78.67%

< 5 100,997 241,464 84.67%
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Data Analytics Informed Decision Making

Calendar Year Fiscal Year First Due Shift

Summary by First Due - Demand

2021 A All v 440 ~ All N

In the last 90 days...

Busiest Day(s) of Week Busiest Hour(s) of Day Slowest Day of Week Slowest Hour of Day
BH  FRI 15 BH THU 3
Total Incidents and Average Incident Duration Time Over Time Incidents by Responding Units
1 » 9 5 9 Total Incidents @ Average Incident Duration (min) @ First Due @ First Due & Other ~ Other Only
Total Incidents 200
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Average Incidents Per Month
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Average Incident Duration 2021
Incidents by Hour of Day and Day of Week Incidents, Dispatches, and % Arrived for Operational Units

Unit Type Incidents Dispatches Percent
Arrived

Day of Week

-~

MON 7 10 14 19 13 18 16 11 12 19 23 7 10 10 8 8 9 10
Ambulance 98 75.51%
13 10 (21 1122/ 19 11 12 14 21 (21 12 14 11 136 18 10 — 1951 54.73%
7 11 15 20 19 20 [28)[23 @8 18 12 10 11 14 9 8 13 ety 220 T
17 14 10 19 /23 18 12 21 1022 15 17 15 11| 6 8| 7 10 2098 86.37%
16 12 | 6 16 Rescue Squad 179 53.63%
12 9 10 10 700 83.71%
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Community Risk Reduction

= What is Community Risk Reduction and how can it transform the role
of FRD in our Community?

= |nitiatives

= PulsePoint
= HeartSafe
= CRT and PORT

= Next Steps

= Integration across Public Safety and County government
= Connecting our residents with services
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Health and Wellness

. r re n t Injury Data January 2017 through October 2020 OSHA Recordable? Injury Activity Injury Location Injured Body Part
| | | ] | |
I I l Itl a t I Ve S Top 10 Injuries Occurring During Training Top 10 Injuries Occurring During Physical Fitness Top 10 Injuries Occurring During Incidents

= Behavioral & ..
Physical Health .

- Foot Hand Multi...
= FMAP -

Hand

= EWARP .

Top 10 Body Part Injuries by Leave/Light Duty Hours Top 10 Body Part Injuries by Sex Top 10 Body Part Injuries by Rank

Leave Hours Light Duty Hours Sex @Female @ Male Rank @Commander Line
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https://app.powerbigov.us/groups/me/reports/6be2a2f6-2b8f-4ef9-83b5-f2f5a30617f9/ReportSectionc0a6f67016b4b6a3ad3c?pbi_source=PowerPoint

Office of the Fire Marshal Update

= Metrics
= Aligning Human Capital
= “Digital-First” Strategy
= Plan Submission and Review
= Acceptance Testing
= Scheduling
* Fire Safety Inspections
= Efficiencies
* Investigations

= Firearms
= K9
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Emergency Medical Services (EMS) Delivery

= Reintegration of Dual Tier EMS System
= Sustainability

= Training
= Staffing
= Qvertime

= Organizational Climate Review, EMS 2020 & EMS 2025

= Service Demands
= ALS Dispatched vs. ALS Administered
= EMS Resources Deployed to Match Demand

= Standard of Care

= ALS Assessment
= BLS Scope of Practice
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Questions
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