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Overview
Data Analytics Informed Decision Making

Community Risk Reduction

Health and Wellness 

Office of the Fire Marshal Update 

Emergency Medical Services (EMS) Delivery
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Data Analytics Informed Decision Making
Data informed, not driven 

Support of DIT

Multiple examples of use in FRD:
 Deployment Situational Status 
 Health and Wellness 
 Office of the Fire Marshal 
 Emergency Medical Services (EMS) Delivery
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Data Analytics Informed Decision Making
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Data Analytics Informed Decision Making
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Data Analytics Informed Decision Making
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Community Risk Reduction
What is Community Risk Reduction and how can it transform the role 

of FRD in our Community?

 Initiatives
 PulsePoint
 HeartSafe
 CRT and PORT 

Next Steps
 Integration across Public Safety and County government 
 Connecting our residents with services
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Health and Wellness 
Current 

Initiatives
 Behavioral & 

Physical Health 
 FMAP 
 EWARP

Next Steps 
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https://app.powerbigov.us/groups/me/reports/6be2a2f6-2b8f-4ef9-83b5-f2f5a30617f9/ReportSectionc0a6f67016b4b6a3ad3c?pbi_source=PowerPoint


Office of the Fire Marshal Update
Metrics
 Aligning Human Capital

 “Digital-First” Strategy
 Plan Submission and Review

Acceptance Testing
 Scheduling

 Fire Safety Inspections
 Efficiencies

 Investigations
 Firearms
 K9
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Emergency Medical Services (EMS) Delivery
Reintegration of Dual Tier EMS System
 Sustainability

 Training
 Staffing
 Overtime

 Organizational Climate Review, EMS 2020 & EMS 2025
 Service Demands 

 ALS Dispatched vs. ALS Administered
 EMS Resources Deployed to Match Demand

 Standard of Care
 ALS Assessment
 BLS Scope of Practice
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Questions
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