
Presentation of Final Plan to the Board of Supervisors Environmental Committee

Allison Homer, AICP, LEED AP | Planner IV 
Matt Meyers, PE | Division Director

October 4, 2022

Resilient Fairfax



2

Resilient Fairfax: Purpose

✓ Climate effects such as increasingly severe storms, flooding, and extreme heat

✓ Adaptation and resilience to changing conditions

✓ Financially wise resiliency in lieu of repeated repairs

✓ Protection of health, safety, welfare

✓ Stronger infrastructure, property, and assets

✓ Protection & restoration of natural resources

✓ Long-term planning of public services and aid

✓ Fulfillment of items within:

o Environmental Vision

o Fairfax Green Initiatives Board Matter

o Countywide Strategic Plan

o EQAC Annual Report on the Environment

https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/pdf/fairfax%20green%20initiatives%201%20a-1a.pdf
https://www.fairfaxcounty.gov/strategicplan/
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Resilient Fairfax Planning Process Timeline
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Numbered dots = Formal, full-group meetings. | Plain dots = Months with 1 or multiple sub-group meetings.



What is in the Resilient Fairfax Plan?

• Introduction

• Resilient Fairfax Development Process

• Stakeholder Engagement

• Equity in Climate Resilience

• Climate Projections: Warmer, Wetter,
Weirder

• Vulnerabilities & Risks

• Audit of Existing Policies, Plans, and
Programs

• Strategies and Implementation 
Roadmaps

• Moving Forward
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https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax_climate%20projection%20report_final%20august%202022%20a-1a.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/vra%20combined%2007-28-2022_remediated.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax%20audit%20revised%20clean_3.9.2022_508_qa_complete.pdf


Resilient Fairfax Strategy Pillars
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Pillars, Goals and Strategies
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Implementation Roadmaps for Each Prioritized
Strategy



Strategy IAP.1a: Comprehensive Plan Updates for Resilience

Potential sub-topic areas for amendments:

• Urban Heat Island effect

• Flood-prone areas (both urban and floodplain)

• Public service facility resilience

• Protections of natural resources that reduce impacts of 
climate hazards: e.g., wetlands, floodplains, shorelines, RPAs, 
EQCs, trees

• Impervious cover

• Green infrastructure

✓ Implementation Roadmap written 
through interagency coordination

✓ Coordination with upcoming update
of Environmental Policy Plan

✓ Planned alignment of numerous 
related environmental amendments
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Strategy CRC.2a: Community Aid and Services to Alleviate Resilience Needs

Promote, Facilitate Access to, Streamline, and Expand (where
needed) Existing Services

• Flooding service requests (DPWES, NVSWCD)

• Emergency response, preparedness, places to stay cool (DEMS)

• Air conditioning assistance during extreme heat (DFS)

• Aid for especially exposed populations, such as those 
experiencing homelessness (DHCD, OPEH)

• Health and human services that enhance population resilience 
(CSB, FCHD, NCS, FCPS, One Fairfax)

✓ Interagency collaboration

✓ Use of Inclusive Community Engagement 
Framework (ICEF)

✓ Prioritization of underserved

✓ Creation of an easy-to-understand guide 
for all relevant services: “If you need help 
with , here is who to contact.”
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Strategy CRC.1a: Adaptation Action Areas (AAAs)Where Resilience is
Prioritized

How Other Jurisdictions Have Implemented AAAs:

• AAAs as a Zoning Overlay

• AAAs to prioritize resilience CIP projects

• AAAs to prioritize resilience public services

• AAAs for resilience incentives

• AAAs to guide resilience funding distribution

*DRAFT Map subject to change during formal implementation process
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Strategy RIB.1a: Update Capital Improvement Program (CIP) Prioritization to Include Resilience

Two Major Purposes

1. Ensure that infrastructure and facilities built today can 
withstand new climatic conditions, for durability.

o I.e., ensure roads, facilities, SWM pipes in CIP are using updated
design standards and/or updated data.

2. Ensure that critical stand-alone resilience projects are 
prioritized.

o E.g., flood risk reduction projects in most flooded neighborhoods

✓ Alignment with other strategies, 
such as CRC.3a (Flood Risk 
Reduction Plan), CRC.3c 
(Amendments to County Code)

✓ Interagency team currently 
working to update stormwater 
design standards
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Strategy AE.2a: Green Infrastructure Projects with Resilience Benefits

• In right context, GI can support stormwater management &
Urban Heat Island reduction

• Modeling first to demonstrate the assumed benefit

• DPWES: GI within stormwater projects

• FCDOT: GI within transportation projects and plans

• NVSWCD: Small-scale GI for residents, private properties

• DPD: GI in plan review

✓ Guidance for businesses, 
homeowners, HOAs

✓ Workshops & promotion of 
existing GI programs

✓ Integration of GI into CIP 
projects where appropriate

✓ Prioritization of native or
climate-resilient plants
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Requested BOS Action:

The County Executive recommends that the Board 
of Supervisors adopt the Final Resilient Fairfax Plan 

during the November 1, 2022 BOS Meeting.

Resources

• Resilient Fairfax Final Plan (in BOSEC materials)

• Longer technical reports that provide additional detail
• Climate Projections Report
• Climate Vulnerability and Risk Assessment
• Audit of Existing Policies, Plans, and Programs
• NASA Develop Report on Urban Heat Island in Fairfax County

• Interactive Climate Map Viewer

https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax_climate%20projection%20report_final%20august%202022%20a-1a.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/vra%20combined%2007-28-2022_remediated.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/resilient%20fairfax%20audit%20revised%20clean_3.9.2022_508_qa_complete.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/resilient%20fairfax/nasa%20develop%20urban%20heat%20island%20final%20report_accessible.pdf
https://fairfaxcountygis.maps.arcgis.com/apps/instant/media/index.html?appid=5b93ec3f3b4e4751bb63187df4e07be4
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