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CECAP Background

• First-ever greenhouse gas (GHG) emission reduction plan developed 
by and for the community.
oPlanning process: January 2020 – July 2021

• Accepted by the Board of Supervisors: September 2021
oBOS directed staff to prepare a community implementation plan to guide 

both the short- and long-term strategies, actions and recommendations 
described in the Final Report.

• Achieving CECAP’s Emissions Reductions Goals is a Long-Term Shared 
Responsibility
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CECAP Goals
• Overall CECAP Goal: Carbon neutral by 2050, with 87% reduction in total greenhouse gas 

(GHG) emissions from 2005 level

• Interim Goals:
• 2030: 50% reduction in GHG emission

• 2040: 75% reduction in GHG emissions



CECAP Implementation Plan: Components

CECAP Implementation Master Plan
o All implementation actions

o Guides implementation for many years to come

CECAP Implementation Workplan
o Prioritized implementation actions in the short-term

o Implementation actions for the next 2 calendar years (2023-2024)

CECAP Implementation Workplan Program Factsheets
o Easy-to-understand one-page factsheets

o Additional detail about specific programs in the Workplan
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CECAP Implementation – Master Plan

• Distills CECAP sectors, goals, strategies and 
actions into a summary document 
intended to guide staff efforts for CECAP 
implementation

• Operationalizes and combines CECAP 
recommendations to facilitate 
implementation

• Organized by CECAP sectors and strategies
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CECAP: Sectors, Strategies, GHG Emission Reductions
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CECAP Implementation – Workplan 2023-2024
• Prioritized items for next 2 calendar 

years

• Both continuing and new action items

• Both county operations and community 
programs

• Supports budget request

• Update periodically using an adaptive
management approach
o Funding opportunities
o Partners and agencies capacity
o Enabling legislation
o Emerging technologies
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CECAP Implementation –
Factsheets
• Provides additional detail for 

Workplan items

• Highlights strategies and goals
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Next Steps

Next Steps:

• Staff Coordination Team to finalize 
CECAP Implementation Master Plan and 
CECAP Implementation Work Plan –
October/November 2022

• CECAP Implementation Master Plan and 
CECAP Implementation Work Plan 
presentation to the Board’s 
Environmental Committee – December 
13, 2022

9

https://fairfaxcounty.gov/environment-energy-
coordination/climate-action

https://fairfaxcounty.gov/environment-energy-coordination/climate-action
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