
Board of Supervisors Retreat 
January 16, 2024 

Workhouse Arts Center 
 
9:30 a.m.—Coffee/refreshments 
 
10 a.m.—Welcome  

 Chairman Jeff McKay 
 
10:05 a.m.—Welcome to the Workhouse Arts Center 

 Rachel Kizielewicz, CEO 
 
10:10 a.m.—Review agenda, meeting objectives  

 Karen Cleveland, Moderator 
 
10:15 a.m.—Introductions 
 
10:30 a.m.—Setting the stage 

 Karen Cleveland, Moderator 
 
11:00 a.m.—Group exercise: communication 
 
12:30 p.m.—Small group working lunch 
 
1:30 p.m.—Board 101 

 Tony Castrilli, Director of Public Affairs 
o Board Presentations 
o Board Social Media 
o BOS Communications Center 
o Board Matters Tracker 
o Media Requests Tracker 

 
2 p.m.—Clerk to the Board 

 Jill Cooper, Director of Clerk Services 
o Board Matters 
o Committees 

 
2:30 p.m.—Strategic Plan/One Fairfax  

 Aimee Brobst, Countywide Strategic Plan Coordinator 
 Karla Bruce, Chief Equity Officer 

 
3:30 p.m.—Budget  

 Phil Hagen, Director of Management and Budget 
 Christina Jackson, Chief Financial Officer 

 
4 p.m.—Opportunities, goals, priorities 


