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Background 
• NAACP contacted the Board in July 2022 about concerns for 

unsheltered residents in extreme heat. 
• Workgroup was established in August 2022 to identify strategies 

to enhance the County’s response.
• Memorandum with recommendations was sent to Board on 

March 9, 2023.
• Recommendations are being implemented this summer. 
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Extreme Heat Workgroup
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• Composed of County staff, homeless services providers, faith community, and 
advocates.
o Sarah Allen, Neighborhood and Community Services
o Tom Barnett, Housing and Community Development
o Ramona Carroll, Neighborhood and Community Services
o Jill Clark, Neighborhood and Community Services
o Jesse Habourn, Health Department
o Jessica Hudson, Library
o Carole Huell, FACETS
o Keary Kincannon, Advocate/Retired Pastor at Rising Hope United Methodist Church
o Seamus Mooney, Emergency Management and Security
o Mary Paden, Fairfax NAACP
o Jan Sacharko, New Hope Housing
o Maura Williams, Cornerstones

• Additional County agencies participated on four committees, including CSB, 
FMD, DFS, OPA, Park Authority, DIT, and DOT.



Extreme Heat Workgroup
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• Conducted a survey of unsheltered residents about their needs 
and how they handle extreme heat.

• Developed recommendations to enhance the County’s 
response in four areas:
1.Communications and outreach 
2.Transportation 
3.County infrastructure and response
4.Supplies and distribution 



Activation of Extreme Heat Response

5

• The Extreme Heat Response will be activated when the National 
Weather Service issues one of these alerts:

Heat Advisory: Issued when the heat index value is expected to reach 105 to 
109 degrees within the next 12-24 hours.  

Excessive Heat Watch: Issued when there is a potential for the heat index 
value to reach or exceed 110 degrees within next 24-48 hours. 

Excessive Heat Warning: Issued when the heat index value is expected to 
reach or exceed 110 degrees within the next 12-24 hours. An Excessive Heat 
Warning may be issued for lower criteria if it is early in the season or during a 
multi-day heat wave.



Communications & Outreach 
Enhancements
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• Developed a specific Fairfax Alerts group for homeless 
services providers and unsheltered residents to receive 
notifications of heat advisories, which will include a link 
to the County’s Extreme Heat Resources webpage.

• Conducting a robust public outreach campaign to 
encourage unsheltered residents to sign up for Fairfax 
Alerts and inform them about cooling resources.

• Created posters and flyers (in 8 languages) highlighting 
cooling resources, which are being distributed at drop-
in sites and other locations that provide services to 
unsheltered residents.



Transportation Enhancements
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• Free Fairfax Connector bus passes to get to a cooling center, 
drop-in center, or weather-related overflow shelter. 

• Free pre-loaded TOPS cards are available to unsheltered 
residents who cannot use Connector bus so they can use other 
modes of transportation to get to a shelter or cooling center.



County Infrastructure and Response 
Enhancements
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• All County facilities that are open to the public are available for 
residents to use for cooling.

• 47 facilities have been designated as cooling centers, including 
libraries, community centers, Rec Centers, and human services 
offices.

• Features of designated cooling centers:
• Staff trained on how to provide a welcoming experience.
• Set-aside space with seating.
• Supplies, including water, sunscreen, insect repellant, and bus passes.



County Infrastructure and Response 
Enhancements
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Supply and Distribution Enhancements 
• Supplies requested from survey respondents have been 

purchased, including handheld fans, reusable/collapsible water 
bottles, sun hats, cooling towels, electrolyte drink powder 
packets, sunscreen, and insect repellant. 

• Being distributed by outreach workers, as well as available at 
drop-in centers, shelters, and other locations that provide 
services to residents experiencing homelessness. 

• Water, sunscreen, insect repellant, and bus passes will be 
available at the designated County cooling centers. 
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Next Steps 
• Will track usage of designated cooling centers to identify areas 

of the County and/or types of facilities that there was higher 
usage.

• Survey unsheltered residents to determine if enhancements 
were effective. 

• Debrief with County agencies and community partners in early 
fall.

• Report back to Board on results. 
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