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GrandInvolve

Changing the World - One Child at a Time



» Year 1 — Pilot
» Year 2 -3 Sc
» Year 3 —6 Sc

History

Program

Nools

Nools

» This Year — 15 schools




Future Plan for Expansion

Grandlnvolve Program Will Be In 40 Title 1 Schools by

2017/18 Expand into Mount Vernon District
Develop the Regional Team for Lee District

2018/19 Expand into Lee District
Develop the Regional Team for Mason District

2019/20 Expand into Mason District

2020/21 Continue Expansion into Mason District
Develop the Regional Model for Providence
District




Future Plan for Expansion

2021/22 Expand into Providence District
Develop Regional Team for Dranesville District

2022/23 Expand into Dranesville District
Develop Regional Team for Sully District

2023/24 Develop a Countywide Team To Increase
Volunteers at Each School and to Ensure

Sustainability

***Braddock will be captured with Mason, Fairfax City will
be captured with Providence and Hunter Mill will be
captured with Dranesuville.



How Schools May Come on Line Ahead
of Schedule

Any school which acquires it's own Action Team Voluntee
and can ensure a Point of Contact (POC) at their school
will be brought into the Grandinvolve Program ahead of
schedule. Their Action Team Volunteer will receive
training and will join the School Leadership Group which
meets monthly. \

*** Action Team Volunteer (school liaison to Grandlnvolve)

*** Point of Contact (Staff member — usually a guidance
Counselor)



The GrandInvolve Volunteer Experience

Two levels of volunteering with Grandinvolve
»School (classroom) volunteers
»Action Team volunteers




Classroom Volunteer Experiences

Reading Volunteer

Math Volunteer

Material Preparation Volunteer
Mentoring Volunteer

Kindergarten Readiness Volunteer
Special Projects













GrandInvolve

Remember the African Proverb
“It takes a village to raise a child”.




GrandInvolve

Website: www.grandinvolve.org

info@grandinvolve.org
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