
Economic Success Strategic Plan

Indicators and Measures
Update to Economic Advisory Commission

January 16, 2018

www.fairfaxcounty.gov/economic-success/indicators-performance-measures



Fairfax County Departments

Department of Information Technology

Department of Management Budget

Department of Planning and Zoning

Department of Tax Administration

Fairfax County Park Authority

Health Department

Land Development Services 

Neighborhood and Community Services

Office of the County Executive

Office of Private Public Partnerships
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ESSP Data Booklet
• Resource and decision making 

tool to support ESSP

• Starting point for future 
improvement – not perfect

• 31 out of 35 indicators 
presented

• Focus was creating internal 
county awareness, 
engagement, and involvement 



ESSP Data Booklet
• Best viewed electronically
• 9 infographics!
• 9 static data driven maps!
• 3 interactive mapping 

applications!
• Dozens of visual charts and 

graphs!
• Links to numerous external 

data sources and informational 
websites!



Indicator Example – New Business Starts
Description: Fostering new businesses facilitates a culture 
of entrepreneurship and fuels economic growth. To grow 
and support this culture, the county must fully understand 
both the characteristics of the existing employment market 
and the pipelines needed for cultivating the workforce of 
the future.

Performance Measure: Number of New Business Starts –
this data represents the total number of new businesses 
operating in Fairfax County that registered and obtained a 
Business Professional and Occupational License (BPOL) tax 
to the Department of Tax Administration (DTA) during the 
tax year.  Because BPOL is a self-reported tax, it may not 
provide a complete accumulation of total new business 
starts within the county.  Data may not include businesses 
that may operate within a residential dwelling and have 
not registered yet with DTA.

Data: Infographic – Business Professional and Occupational 
License

Interpretation: The total number of new business starts is 
trending downward since 2014 and has decreased by 7.4%.  
This is driven primarily by the number of BPOL applications 
for Professional Services decreasing by 34% (see 
infographic).

Source: Fairfax County Department of Tax Administration
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https://app.powerbigov.us/view?r=eyJrIjoiOTk2ZTZiZjUtNTk5Yy00MzhkLTkzYmYtYzEyZGVjNjZhNGEyIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
https://app.powerbigov.us/view?r=eyJrIjoiOTk2ZTZiZjUtNTk5Yy00MzhkLTkzYmYtYzEyZGVjNjZhNGEyIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9
https://www.fairfaxcounty.gov/dta/


Interactive Data Infographics 

https://app.powerbigov.us/view?r=eyJrIjoiNjk3MDRjYTQtZTFmNy00Y2RiLTkxZjctY2ZjYjE3ZmZjMzFmIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9&pageName=ReportSection
https://app.powerbigov.us/view?r=eyJrIjoiNjk3MDRjYTQtZTFmNy00Y2RiLTkxZjctY2ZjYjE3ZmZjMzFmIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9&pageName=ReportSection
https://app.powerbigov.us/view?r=eyJrIjoiNjk3MDRjYTQtZTFmNy00Y2RiLTkxZjctY2ZjYjE3ZmZjMzFmIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9&pageName=ReportSection7f2532e2a1ee30dd1818
https://app.powerbigov.us/view?r=eyJrIjoiNjk3MDRjYTQtZTFmNy00Y2RiLTkxZjctY2ZjYjE3ZmZjMzFmIiwidCI6ImEyNjE1NmNiLTVkNmYtNDE3Mi05ZDdkLTkzNGViMGE3YjI3NSJ9&pageName=ReportSection7f2532e2a1ee30dd1818


Interactive Mapping Applications

http://fairfaxcountygis.maps.arcgis.com/apps/webappviewer/index.html?id=43c7a73be63143469dfdf158e9456f0a
http://fairfaxcountygis.maps.arcgis.com/apps/webappviewer/index.html?id=43c7a73be63143469dfdf158e9456f0a


Static Data Driven Maps

https://www.fairfaxcounty.gov/success/measures/walkability-activity-centers-map.pdf
https://www.fairfaxcounty.gov/success/measures/walkability-activity-centers-map.pdf
https://www.fairfaxcounty.gov/success/measures/access-to-parks-map.pdf
https://www.fairfaxcounty.gov/success/measures/access-to-parks-map.pdf
https://www.fairfaxcounty.gov/success/measures/hotel-revenue-by-activity-center.pdf
https://www.fairfaxcounty.gov/success/measures/hotel-revenue-by-activity-center.pdf


Fairfax County Webpage

https://www.fairfaxcounty.gov/economic-success/indicators-performance-measures
https://www.fairfaxcounty.gov/economic-success/indicators-performance-measures


Next Steps for EAC-IC

• Focused analysis – reviewing each indicator in order to seek results 

• Determine audience – identify who will be receiving, reviewing, and 
utilizing the information 

• Benchmarks and targets - identify and make comparisons to national 
benchmarks for applicable indicators

• Target and goal setting –identify and set targets and SMART (specific, 
measurable, attainable, realistic, and time based) goals that will assist 
in assuring that progress is being made in support of the ESSP

• Regular updates – determine update schedule of indicators when 
data is made available


