FAIRFAX COUNTY
BOARD OF SUPERVISORS
December 3, 2019

AGENDA

9:30 Done Presentations

10:00 Done Presentation of the Environmental Quality Advisory Council
(EQAC) Annual Report

10:00 Adopted Board Adoption of the 2020 Legislative Program for the Virginia
General Assembly, Approval of the County’s 116™ Congress
Federal Legislative Strategy and Principles

10:10 Done Items Presented by the County Executive

ADMINISTRATIVE
ITEMS

1 Approved Streets into the Secondary System (Providence District)

2 Approved Appointment of Private Provider Member to the Fairfax-Falls
Church Community Policy and Management Team

3 Approved Approval of Traffic Calming Measures as Part of the Residential
Traffic Administration Program (Dranesville District)

4 Approved Authorization to Advertise a Public Hearing to Convey Board-
Owned Properties on Fair Ridge Drive to the Fairfax County
Redevelopment and Housing Authority (Sully District)

5 Approved Supplemental Appropriation Resolution AS 20120 for Fairfax
County Department of Transportation to Accept Transportation
Demand Management Grant Funding from the Virginia
Department of Rail and Public Transportation

6 Approved Streets into the Secondary System (Dranesville District)

7 Approved Authorization for the Fairfax County Police Department to Apply
for and Accept Grant Funding from the U.S. Department of
Justice, Office of Justice Programs, Edward Byrne Memorial
Justice Assistance Grant

8 Approved Authorization for the Fairfax-Falls Church Community Services

Board to Apply for and Accept Funding from the Department of
Behavioral Health and Developmental Services to Support
Expansion of Crisis Intervention Team (CIT) Training Assessment
Site Program
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CONSIDERATION
ITEMS

Approved

INFORMATION
ITEMS

Noted
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Approval of the Sale of General Obligation Public Improvement
Bonds and Public Improvement Refunding Bonds

Authorization of Economic Opportunity Reserve Funding to the
Town of Vienna for Economic Development Strategy and Market
Study (Hunter Mill District)

Authorization of Economic Opportunity Reserve Funding to the
Tysons Partnership for a Branding Campaign (Providence,
Hunter Mill, and Dranesville Districts)

Approval of Resolution Endorsing Projects Being Submitted for
FY 2026 Regional Surface Transportation Program and
Congestion Mitigation and Air Quality Federal Funding Through
the Northern Virginia Transportation Authority

Approval of a Construction Administration Agreement between
Fairfax County and the Town of Herndon for the Herndon
Metrorail Station Access Management Study Projects
(Dranesville District)

Approval of Fairfax Connector January 2020 Service Changes
(Dranesville, Providence, Hunter Mill, Lee, Mason, Mount Vernon,
Braddock, and Springfield Districts)

Approval of an FY 2020 - 2025 Transportation Priorities Plan

Approval of Revisions to Procedural Memorandum No. 11-01,
Exempt Service, to Align with Recent Amendments to Chapter 3,
County Employees, Personnel Administration, Definitions and
Chapter 3, County Employees, Personnel Administration,
Appointing Authorities

Amendments to the Fairfax County History Commission
Authorizing Resolution and Bylaws to Add a City of Fairfax
Representative to the Commission

Presentation of the Fiscal Year (FY) 2019 Comprehensive Annual
Financial Report (CAFR) and Popular Annual Financial Report
(PAFR)
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Contract Award - Clinical Consultation Services
Contract Award - Government Relations Consulting Services
Matters Presented by Board Members

Closed Session

Public Hearing on AF 2019-DR-002 (Charles J. DiBona)
(Dranesville District)

Public Hearing on Proposed Amendments to Chapter 112
(Zoning Ordinance) of the Code of the County of Fairfax, Virginia
(County Code) Re: Article 11 - Regional Mall Parking Rates

Public Hearing on Proposed Plan Amendment 2017-CW-2CP,
Green Building — Energy Policy Plan Update

Public Hearing to Consider an Ordinance to Amend and Readopt
Fairfax County Code Section 7-2-13 and Relocate the Polling
Place for the McLean Precinct in the Dranesville District

Public Hearing on the Sale of Board-Owned Property on West
Drive to the City of Fairfax

Public Hearing to Revise Deed Restriction in Deed of
Conveyance for Clermont Park (Lee District)

Public Comment

Recognition of Outgoing Board of Supervisors Members



REVISED

Fairfax County, Virginia

BOARD OF SUPERVISORS
AGENDA

Tuesday
December 3, 2019

9:30 a.m.

RECOGNITION OF BEST WORKPLACES FOR COMMUTERS

Recognition of Fairfax County employers selected as “Best Workplaces for
Commuters” by the Fairfax County Department of Transportation and the
National Center for Transit Research at the University of South Florida.
Requested by Chairman Bulova.

PRESENTATIONS

RESOLUTION — To recognize the Department of Public Works and
Environmental Services and their partners for winning a Virginia Association of
Counties Achievement Award for its Stream Critter Cube Lab. Requested by
Supervisor Gross.

CERTIFICATE — To recognize the Park Authority for receiving the 2019 Gold

Medal Award for Excellence in Park and Recreation Management. Requested by
Chairman Bulova.

— more —
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RESOLUTION — To recognize Chief John Morrison of the Vienna Volunteer Fire
Department for being named Fire Chief of the Year by the International
Association of Fire Chiefs. Requested by Supervisor Hudgins.

CERTIFICATE — To recognize the McLean High School journalism students for
winning five Trophy Class designations at the Virginia High School League Media
Championship competition. Requested by Supervisor Foust.

CERTIFICATE — To recognize the Langley High School Boys Golf Team for

winning the Virginia High School League Golf Championship. Requested by
Supervisor Foust.

REPORT FROM THE RACIAL EQUITY STAKEHOLDER COUNCIL

The council will report to the Board of Supervisors on its work to date.
Requested by Chairman Bulova.

FAIRFAX COUNTY PUBLIC LIBRARY ANNUAL REPORT

Fairfax County Public Library Director Jessica Hudson will present the library
FY2019 Annual Report to the Board of Supervisors. Requested by Supervisor
Hudgins.

FAIRFAX COUNTY ELECTORAL BOARD REPORT

Kate Hanley, member of the Electoral Board, will report on the recent elections.
Requested by Chairman Bulova.

STAFF:

Tony Castrilli, Director, Office of Public Affairs
Bill Miller, Office of Public Affairs

Austin Hendrick, Office of Public Affairs
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10:00 a.m.

Presentation of the Environmental Quality Advisory Council (EQAC) Annual Report

ENCLOSED DOCUMENTS:

The Environmental Quality Advisory Council Annual Report is available online at:
https://www.fairfaxcounty.gov/planning-development/environmental-quality-advisory-
council/annual-report-environment

PRESENTED BY:
Dr. Larry J. Zaragoza, Vice Chairman, Environmental Quality Advisory Council



https://www.fairfaxcounty.gov/planning-development/environmental-quality-advisory-council/annual-report-environment
https://www.fairfaxcounty.gov/planning-development/environmental-quality-advisory-council/annual-report-environment
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10:00 a.m.

Board Adoption of the 2020 Leqislative Program for the Virginia General Assembly,
Approval of the County’s 116" Congress Federal Leqislative Strateqy and Principles

ISSUE:

Board adoption of a legislative program for the 2020 Session of the Virginia General
Assembly and Board approval of federal legislative strategy and principles for the 116"
Congress. An issue paper on human services needs is included as an addendum to the
state legislative program.

TIMING:

Immediate. On November 19, 2019, the Board of Supervisors held a public hearing on
the 2020 Legislative Program. This program will be presented at the Board’'s work
session with the members of the Fairfax County Delegation to the Virginia General
Assembly on December 10, 2019. The General Assembly will convene January 8,
2020, and is scheduled to adjourn on March 7, 2020.

Board action is also requested at this time in order to formally adopt the County’s
federal strategy for action during the 116" Congress. County staff will also apply for
federal grants based on the criteria adopted by the Board.

BACKGROUND:

The draft state legislative program has been developed over the past several months by
the Legislative Committee of the Board. The program contains the Committee’s
recommended legislative positions for the County at the 2020 Session of the Virginia
General Assembly; an issue paper on human services needs is included as an
addendum to this program. After adoption by the Board, final versions of these
documents will be available under “Board Reports” at
https://www.fairfaxcounty.gov/boardofsupervisors/. In preparing this package, the
Committee has considered the County’s legislative needs and opportunities and has
endeavored to maintain a program of priority requests. The Legislative Committee will
continue to meet, generally on a weekly basis, throughout the Session to monitor
legislation and recommend positions for adoption at regular Board meetings.

Draft federal strategy and principles were also developed as part of the Legislative
Committee process. Discussion took place at the October 22, 2019, and November 26,
2019, meetings. Staff recommendations presented to the Committee focused on areas


https://www.fairfaxcounty.gov/boardofsupervisors/
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determined to be of strategic importance to the County, including the federal budget,
funding for transportation, federal agency relocation and consolidation, human services,
and public safety. Specifics on budget items, as well as federal funding opportunities,
will be reported periodically to the Board. The federal strategies and principles contain
the Legislative Committee’s recommended positions for the County during the 116
Congressional session.

ENCLOSED DOCUMENTS:

Attachment 1 - Draft Fairfax County Legislative Program for the 2020 Virginia General
Assembly

Attachment 2 — 2020 Draft Human Services Issue Paper

Attachment 3 — Draft 116" Congress Federal Legislative Strategy and Principles

Attachments 1, 2 and 3 will be available online under “Board Reports” by close of
business December 2, 2019, at: https://www.fairfaxcounty.gov/boardofsupervisors/.

STAFF:

Bryan J. Hill, County Executive

Claudia Arko, Legislative Director

Tom Biesiadny, Director, Department of Transportation



https://www.fairfaxcounty.gov/boardofsupervisors/
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10:10 a.m.

Iltems Presented by the County Executive
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ADMINISTRATIVE - 1

Streets into the Secondary System (Providence District)

ISSUE:
Board approval of streets to be accepted into the State Secondary System.

RECOMMENDATION:
The County Executive recommends that the street(s) listed below be added to the State
Secondary System:

Subdivision District Street
Acredale Lot 30 (Five Oaks Road) Providence Five Oaks Road
TIMING:
Routine.
BACKGROUND:

Inspection has been made of these streets, and they are recommended for acceptance
into the State Secondary System.

FISCAL IMPACT:
None.

ENCLOSED DOCUMENTS:
Attachment 1 — Street Acceptance Form

STAFF:
Rachel Flynn, Deputy County Executive
William D. Hicks, P.E., Director, Land Development Services
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Attachment 1 [ Print Form

Street Acceptance Form For Board Of Supervisors Resolution - June 2005

FAIRFAX COUNTY BOARD OF SUPERVISORS
FAIRFAX, VA

Pursuant to the request to inspect certain
streets in the subdivisions as described, the
Virginia Department of Transportation has
made inspections, and recommends that same
be included in the secondary system.

VIRGINIA DEPARTMENT OF TRANSPORTATION - OFFICE
OF THE ENGINEERING MANAGER, FAIRFAX, VIRGINIA

REQUEST TO THE ENGINEERING MANAGER, FOR INCLUSION OF CERTAIN
SUBDIVISION STREETS INTO THE STATE OF VIRGINIA SECONDARY ROAD
SYSTEM.

PLAN NUMBER: 917-PI-001

SUBDIVISION PLAT NAME: Acredale Lot 30 (Five Oaks Road)

COUNTY MAGISTERIAL DISTRICT: Providence

ENGINEERING MANAGER: Houda A. Ali, PMP

BY: _ Yadia Hphouse

FOR OFFICIAL USE ONLY
DATE OF VDOT INSPECTION APPROVAL:  09/15/2019

LOCATION -
STREET NAME § w
|
FROM TO & 2
. Existing Five Oaks Road (Route 701) - .
Five Oaks Road 2,406' NW CL Chain Bridge Road (Route 123) 823' NW to End of Turnaround 0.16
NOTES: TOTALS: | 0.16
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ADMINISTRATIVE - 2

Appointment of Private Provider Member to the Fairfax-Falls Church Community Policy
and Management Team

ISSUE:

In order to fulfill Virginia Code requirements, Fairfax-Falls Church Community Policy
and Management Team (CPMT) Bylaws provide for two representatives of private
organizations or associations of providers for children's or family services, to be
approved by the CPMT and the Board of Supervisors for terms of up to two years. Re-
appointments may be made for additional consecutive terms upon approval of the
CPMT and the Board of Supervisors.

RECOMMENDATION:

The County Executive recommends that the Board re-appoint Deborah Evans of For
Children’s Sake in Fairfax for a term to expire on June 30, 2021, as a provider
representative member of the CPMT.

TIMING:
Board action is requested on December 3, 2019.

BACKGROUND:

As required under the Virginia Children’s Services Act (CSA), the Fairfax County Board
of Supervisors and the Fairfax and Falls Church City Councils established a joint
Community Policy and Management Team and appointed original members in October
1992. Members include the Deputy County Executive for Human Services, one
representative each from the Cities of Fairfax and Falls Church, the Directors of the
Community Services Board, Juvenile and Domestic Relations District Court,
Department of Health, Family Services, Neighborhood and Community Services, three
representatives of the Fairfax County Public Schools, one representative of the Falls
Church City Public Schools, two representatives of private providers of children’s and
family’s services, and five parent representatives. Private provider representatives are
recommended to the CPMT by NOVACO, the private provider association in Northern
Virginia.

On October 25, 2019, the CPMT nominated to the Board of Supervisors Deborah
Evans, CEO of For Children’s Sake, for re-appointment as a CPMT provider
representative. It is requested that Ms. Evans’ term expire on June 30, 2021.

12
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Deborah Evans has worked for more than 20 years serving a number of populations
affected, either directly or indirectly, by the Children’s Services Act. She has served on
or attended a myriad of committees, associations and meetings regarding funding and
service provision issues. She is a member of NOVACO, the private provider coalition in
Northern Virginia, and has served as their president for two years. Ms. Evans recently
acquired non-profit status for NOVACO to assist with the many programs they are
involved with. She was also a member of the work group tasked to review the state
mandatory uniform assessment, the Child and Adolescent Needs and Strengths
(CANS) tool. Furthermore Ms. Evans served on the Fairfax County Casey Foundation
Breakthrough Series team as their community representative. She is currently serving
on the National Foster Family Treatment Association Trauma/ACES workgroup. As the
CEO of For Children’s Sake of Virginia, Ms. Evans strives to ensure organization and
individual staff members serve on associations, teams and/or committees in an effort to
gain professional knowledge of CSA, the local community and service issues as well as
gain experience in serving as private provider representatives.

FISCAL IMPACT:
None.

ENCLOSED DOCUMENTS:
None.

STAFF:

Tisha Deeghan, Deputy County Executive

Michael Becketts, Director, Department of Family Services
Janet Bessmer, Program Manager, Children’s Services Act
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ADMINISTRATIVE - 3

Approval of Traffic Calming Measures as Part of the Residential Traffic Administration
Program (Dranesville District)

ISSUE:
Board endorsement of Traffic Calming measures as part of the Residential Traffic
Administration Program (RTAP).

RECOMMENDATION:
The County Executive recommends that the Board endorse the traffic calming plan for
Griffith Road (Attachment |) consisting of the following:

e One Speed Hump on Griffith Road (Dranesville District)

In addition, the County Executive recommends that the Fairfax County Department of
Transportation (FCDOT) be requested to schedule the installation of the approved
traffic calming measures as soon as possible.

TIMING:
Board action is requested on December 3, 2019.

BACKGROUND:

As part of RTAP, roads are reviewed for traffic calming when requested by a Board
member on behalf of a homeowners or civic association. Traffic calming employs the
use of physical devices such as speed humps, speed tables, raised pedestrian
crosswalks, chokers, or median islands to reduce the speed of traffic on a residential
street. Staff performed engineering studies documenting the attainment of qualifying
criteria. Staff worked with the local Supervisor’s office and community to determine the
viability of the requested traffic calming measure to reduce the speed of traffic. Once
the plan for the road under review is approved and adopted by staff, that plan is then
submitted for approval to the residents within the ballot area in the adjacent community.

On October 9, 2019, FCDOT received verification from the Dranesville District
Supervisor’s office confirming community support for the Griffith Road traffic calming
plan.

14



Board Agenda ltem
December 3, 2019

FISCAL IMPACT:

Funding in the amount of $8,000 for the traffic calming measure associated with this
traffic calming project is available in Fund 2G25-076-000, General Fund, under Job
Number 40TTCP.

ENCLOSED DOCUMENTS:
Attachment I: Traffic Calming Plan for Griffith Road
Attachment II: Traffic Calming Resolution for Griffith Road

STAFF:

Rachel Flynn, Deputy County Executive

Tom Biesiadny, Director, Fairfax County Department of Transportation (FCDOT)
Eric Teitelman, Chief, Capital Projects and Traffic Engineering Division, FCDOT
Neil Freschman, Chief, Traffic Engineering Section, FCDOT

Steven K. Knudsen, Transportation Planner, Traffic Engineering Section, FCDOT
David Loss, Transportation Planner, Traffic Engineering Section, FCDOT

15
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Attachment Il
RESOLUTION

FAIRFAX COUNTY DEPARTMENT OF TRANSPORTATION
RESIDENTIAL TRAFFIC ADMINISTRATION PROGRAM (RTAP)
TRAFFIC CALMING MEASURES
GRIFFITH ROAD
DRANESVILLE DISTRICT

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium of the Government Center in Fairfax, Virginia, on Tuesday, December 3,
2019, at which a quorum was present and voting, the following resolution was adopted:

WHEREAS, the residents in the vicinity of Griffith Road have requested the Dranesville
District Supervisor’s Office of Fairfax County to consider remedial measures to reduce the speed
of traffic on Griffith Road; and

WHEREAS, an engineering study by the Fairfax County Department of Transportation
(FCDOT) for Griffith Road indicates that all basic traffic calming criteria are met pertaining to
functional classification of the roadways, identification of a significant speeding concern, and
proof of community support; and

WHEREAS, the proposed Traffic Calming Plan was properly presented to the
community in the affected survey for their review and consideration; and

WHEREAS, the Traffic Calming Plan was subsequently approved by greater than 50
percent of the occupied residences within the appropriate surveyed area; and

WHEREAS, the intended source of funding for the Traffic Calming Plan is Fairfax
County.

NOW THEREFORE BE IT RESOLVED, that the Board of Supervisors endorses the
proposed Traffic Calming Plan and requests that the Virginia Department of Transportation
review and approve the feasibility of implementing traffic calming measures on Griffith Road as
part of FCDOT's Residential Traffic Administration Program.

ADOPTED this 3™ day of December, 2019.

A Copy Teste:

Jill G. Cooper
Clerk for the Board of Supervisors
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ADMINISTRATIVE - 4

Authorization to Advertise a Public Hearing to Convey Board-Owned Properties on Fair
Ridge Drive to the Fairfax County Redevelopment and Housing Authority (Sully District)

ISSUE:

Authorization of the Board of Supervisors to advertise a public hearing regarding the
conveyance of Board-owned properties located on Fair Ridge Drive to the Fairfax
County Redevelopment and Housing Authority (FCRHA).

RECOMMENDATION:
The County Executive recommends that the Board authorize a public hearing regarding
the proposed conveyance of Board-owned properties to the FCRHA.

TIMING:
Board action is requested on December 3, 2019 to provide sufficient time to advertise
the proposed public hearing on January 14, 2020 at 4:00 PM.

BACKGROUND:

The Board of Supervisors is the owner of three parcels located near the intersection of
Lee-Jackson Memorial Highway (Route 50) and Fair Ridge Drive and identified by Tax
Map Parcel Nos. 0463 01 0008, 0009 and 0009A (Fair Ridge Properties). The vacant
parcels, totaling approximately one acre, are the residue of the land incorporated into
the West Ox Road/Route 50 interchange.

The FCRHA is evaluating the possibility of partnering with a private developer pursuant
to the terms of the Public-Private Education Facilities and Infrastructure Act of 2002
(PPEA), or through other development means, to construct affordable housing units on
the Property. The creation of a new housing development for individuals with low to
moderate incomes (the Project) anticipates a rezoning approval. The rezoning
applications would be reviewed at public hearings by both the Planning Commission
and the Board. The public will be afforded several opportunities to comment on the
design of the Project and its possible impacts on the surrounding communities. Initial
public outreach efforts are expected to begin as soon as the developer selection
process is completed.
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Staff recommends that the conveyance of the Fair Ridge Properties to FCRHA be
subject to the condition that the parcels must be used in connection with the Project. In
the event the FCHRA no longer pursues the Project, the Authority will transfer
ownership of the properties back to the Board. Staff recommends that any public
utilities located on the property that are owned and maintained by County agencies,
such as sanitary sewers and stormwater management facilities and structures, continue
to be owned and maintained by the County.

Because Virginia Code Ann. § 15.2-1800 requires a locality to hold a public hearing
before it may dispose of any real property, staff recommends that the Board authorize
staff to advertise a public hearing to convey the Fair Ridge Properties to the FCRHA.

FISCAL IMPACT:
None.

ENCLOSED DOCUMENTS:
Attachment 1 — Location Map

STAFF:

Joseph M. Mondoro, Chief Financial Officer

Tisha Deeghan, Deputy County Executive

Thomas E. Fleetwood, Director, Housing and Community Development
José A. Comayagua, Director, Facilities Management Department
Mike Lambert, Assistant Director, Facilities Management Department

ASSIGNED COUNSEL:
Alan M. Weiss, Assistant County Attorney

19
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ADMINISTRATIVE - 5

Supplemental Appropriation Resolution AS 20120 for Fairfax County Department of
Transportation to Accept Transportation Demand Management Grant Funding from the
Virginia Department of Rail and Public Transportation

ISSUE:

Board approval of Supplemental Appropriation Resolution AS 20120 for the Department
of Transportation to accept grant funding from the Virginia Department of Rail and
Public Transportation (DRPT) in the amount of $144,000, including $28,800 in Local
Cash Match. Funding will be used to market transportation demand management (TDM)
services to employers. The grant period is July 1, 2019, to June 30, 2020.

RECOMMENDATION:

The County Executive recommends that the Board approve Supplemental Appropriation
Resolution AS 20120 for the Department of Transportation to accept grant funding from
DRPT. Funding in the amount of $144,000, including $28,800 in Local Cash Match will
be used to market TDM programs to employers.

TIMING:
Board action is requested on December 3, 2019, to allow the grant agreement to be
executed as quickly as possible.

BACKGROUND:

The TDM Marketing and Ridesharing Program has received state grant support since
1984. This grant will support regularly engagement with large and mid-size employers to
establish SmartBenefits programs for employees using transit and vanpooling to
commute to work, implementation of other employee commute assistance incentives
and programs, and surveying employees about commute patterns. Outreach will include
meetings with employer decision makers, one-on-one customer engagement, on-site
commuter workshops and events.

FISCAL IMPACT:

Grant funding in the amount of $144,000, including $28,800 in Local Cash Match is
available from DRPT. These funds will be used to market TDM programs to employers.
This action does not increase the expenditure level of the Federal-State Grant Fund, as
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funds are held in reserve for unanticipated awards. A Local Cash Match of $28,800 is
required. Recovery of Indirect Costs is not allowed.

CREATION OF POSITIONS:
There are no new grant positions associated with this award.

ENCLOSED DOCUMENTS:
Attachment 1 - Supplemental Appropriation Resolution AS 20120
Attachment 2 — Grant Award Letter

STAFF:

Rachel Flynn, Deputy County Executive

Tom Biesiadny, Director, Department of Transportation

Anna Nissinen, Chief, Communication, Marketing & TDM, Department of Transportation
Walter E. Daniel, Jr., Department of Transportation

Todd Wigglesworth, Department of Transportation

Michael R. Lake, Department of Transportation

22
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SUPPLEMENTAL APPROPRIATION RESOLUTION AS 20120

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium in the Government Center at 12000 Government Center Parkway,
Fairfax Virginia on December 3, 2019, at which a quorum was present and voting, the
following resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia, that in
addition to appropriations made previously for FY 2020, the following supplemental
appropriation is authorized and the Fiscal Planning Resolution is amended accordingly:
Appropriate to:
Fund: 500-C50000, Federal-State Grant Fund

Agency: G4040, Department of Transportation $144,000
Grant: 14000153-2020, Transportation Demand Management

Source of Funds:

Virginia Department of Rail and Public Transportation $115,200
Local Cash Match $ 28,800

A Copy - Teste:

Jill G. Cooper
Clerk for the Board of Supervisors
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Project Agreement for Use of
Commonwealth Transportation Funds
Fiscal Year 2020
Six Year Improvement Program Approved Project
Grant Number 71420-13

This Project Agreement (“*Agreement™), effective July 1, 2019, by and between the
Commonwealth of Virginia Department of Rail and Public Transportation (“Department”) and Fairfax
County (“Grantee”) (collectively, the “Parties™), is for the provision of funding the Fairfax County
Employer Services Program (“Project™).

WHEREAS, on March 6, 2019, the Grantee submitted an application to the Department for
funding for the Project in the Fiscal Year 2020 Six Year Improvement Program from the Mobility

Programs grant program;

WHEREAS, on June 19, 2019, the Commonwealth Transportation Board (“CTB") allocated
funding for the Project: and

WHEREAS, the Parties wish to define the extent of the Project, the responsibilities of each
Party, the manner of performing the necessary work, the method and time of payment, and to set out
additional conditions associated with the Project.

NOW, THEREFORE, in consideration of the covenants and agreements set forth, and other good
and valuable consideration, the sufficiency of which is acknowledged, the Parties agree as follows:

ARTICLE 1. SCOPE OF WORK, TERM AND BUDGET
1. Under the terms of this Agreement, the Grantee shall:

a. Execute work for the Project in accordance with the scope of work and budget items
contained in Appendix 1, which is attached and made part of this Agreement.

2. The Department agrees to provide funding as detailed below:
a. State grant funding in the amount of $115,200 for the Project approved in the Fiscal Year
2020 Six Year Improvement Program. Details concerning this funding are contained in

Appendix 2, which is attached and made a part of this Agreement.

3. The Agreement may be amended only prior to the Project Expiration Date identified in Appendix
2 and upon written agreement of the Parties.

4. The Grantee acknowledges that state grant funding for this grant is subject to appropriation by the
General Assembly of Virginia and allocation by the CTB.

24



ARTICLE 2. INCORPORATION OF MASTER AGREEMENT
FOR USE OF COMMONWEALTH FUNDS

The Parties agree to incorporate the Master Agreement for Use of Commonwealth
Transportation Funds, dated May 30, 2012, as if set out in full herein.

This space intentionally lefi blank
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IN TESTIMONY THEREOF, the Department and the Grantee have
caused this Agreement to be executed, each by their duly authorized officers, all
as of the day, month, and year first written.

DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION

By:

Director
Date Signed:

loonTy 0F FAILFAX WZEIniA

By: Y

Title: e 5 > “[,,2'/" 7/-:!“-. 50 AR AT
2

Date Signed: ﬁ//i//?
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Appendix 1
FAIRFAX COUNTY
FY2020 MOBILITY PROGRAMS - EMPLOYER OUTREACH
SCOPE OF WORK AND BUDGET DETAIL

Project Number: 71420-13

GRANT RECIPIENT
Fairfax County
PROGRAM/PROJECT CONTACT

Project Manager: Walter Daniel

Contact Title: Grant Manager TDM Programs

Contact Email: walter.daniel@fairfaxcounty.gov

Contact Phone Number: F03-877-5603

Program/Project Name: Fairfax County Commuter Services (FCCS)

1 PERFORMANCE MEASURES

Goals for This Grant
4 employers to result in a reduction of single occupant vehicle trips.

2 employers to result in a reduction of single occupant vehicle trips.

Measurement of Results

to the Department. The Department will use the trip reduction calculation methodology

reduction of auto trips.

l. l.ncrf:ase the numﬁer of Corﬁmulﬁ Cnnnect.icns Empfuyer Servir.fs Particiﬁation Level 3and |

2. Increase the number of Commuter Connections Employer Services Participation Level 1 and

il-(‘j-dal I — Use the ACT Employer Outreach database to obtain end of Fiscal Year 2019 Level 3
| and Level 4 employer numbers and compare with Fiscal Year 2020 results. Provide ACT report

established by the Metropolitan Washington Council of Governments (“MWCOG™) to calculate

| Goal 2 — Use the ACT Employer Outreach database to obtain end of Fiscal Year 2019 Level |
" and Level 2 employer numbers and compare with Fiscal Year 2020 results. Provide ACT report

i to the Department. The Department will use the trip reduction calculation methodology

27



established by MWCOG to calculate reduction of auto trips.

| WORK TASKS
| B

| Direct Emplover Outreach
Regularly contact and meet with large and mid-size employers to establish SmartBenefits
programs for employees using transit and vanpooling to commute to work, implement other
employee commute assistance incentives and programs, and conduce employee commute
surveys. Outreach will include meetings with employer decision makers. one-on-one customer
| engagement, on-site commuter workshops and events. All activity and results will be
' documented in the Commuter Connections ACT Employer Outreach system and reported to the
| Department.
Emplovee Assistance
Work directly with employees to provide commute options information and to encourage use of
transit, vanpool and carpool.

| SmartBenefits Plu$50 Incentive Program
FCCS® SmartBenefits Plu$50 program provides a $50 SmarTrip card to an employee if their
| employer enrolls in Washington Metropolitan Area Transit Authority’s (WMATA)
SmartBenefits program. Once the $50 is expended, the employer is encouraged to continue
offering a transit benefit to employees.

The distribution of SmarTrip cards will be documented and include, but not limited to: Date of

distribution: name of employee; home and work address and contact information of employees

receiving the SmarTrip card; an agreement describing the terms and conditions of receiving the

incentive (including that it is nontransferable) signed by the employee when receiving the

incentive; how the employee was chosen; commute mode before receiving the SmarTrip card;

how often the employee used transit with the SmarTrip card; and commute mode and transit use
after the SmarTrip card value has been used.

j Best Workplace for Commuters (“BWC”) Program

- BWC designations will be used to encourage other employers to implement commuter assistance '
| programs at their worksites and become eligible for BWC designation. The number of BWC
applications and BWC designations will be reported to the Department.

Telework Efforts
Promote telework and Telework!VA to employers and meet with decision makers to encourage

| employers to establish new or expand existing telework programs for their employees.

| Collaborate with the Department’s Telework!VA staff on work with employers, including
technical assistance, telework policy and employee agreements, position assessments,
management/supervisor training, employee surveying, evaluation and trip reduction
measurement and use of the $10,000 incentive for the 1-66 and 1-395 Transportation
Management Plans.
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| The Local Match for this grant will be provided by cash contributions from:

f Fairfs;:v-:-Ct;--tlni}f Gcnérﬁl Iiﬁnd-
BUDGET CATEGORY AND DETAIL

' Additional Funding

Virginia Department of Transportation
- Funding Amount: $332,294

Budget Expenses

Salaries & Wages
Sharon Crane, Communications Specialist (CS II): 50% to the TDM Operating grant and 50%

Mobility Programs Employer Outreach grant

Marcus Moore, Senior Employer Outreach Specialist (TP I1): 50% to the Mobility Programs
Employer Qutreach grant and 50% the Virginia Department of Transportation (VDOT) grant
(Currently vacant), Senior Employer Qutreach Specialist (TP I1I): 100% to the VDOT grant
Nicholas Robb, Employer Outreach Specialist (TP I): 100% to the VDOT grant

Budget Amount: $234,000

Fringe Benefits
Healthcare and dental insurance.

| Budget Amount: $119,000
Education and Training

Registration fees for a Grant Writing course, the Association for Commuter Transportation
(“ACT") conference, and the Virginia Transit Association (*VTA™) conference.
Budget Amount: $2,500

| Supplies and Materials
General office supplies.

Budget Amount: $700

Travel

Travel expenses associated with attending meetings, promotions the and ACT and VTA
conferences.

NOTE: All conference and overnight travel require a pre-check from the Department.
Budget Amount: $1,000

Printing and Reproduction
Printing and production of marketing materials.

Budget Amount: $5,000
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Advertising & Promotional Media
| Media buys for advertising.
Budget Amount: $17,094

Dues & Subscriptions
Membership dues for ACT, Reston Chamber of Commerce and membership fee for BWC

| Awardees.
| Budget Amount: $2,500

Professional Services

This funding goes to the Dulles Area Transportation Association for employer outreach in their
service area.

Budget Amount: $80,000

Promotional Items
| Purchase of promotional items with a unit cost of $5.00 or less.

Budget Amount: $2,500

Incentives for Transit
- SmarTrip cards loaded with $50 and SmartTrip cards with no value for new transit riders
' through the SmartBenefitsPlu$50 program.
| Budget Amount: $10,000
Incentives for Carpool
| SmarTrip cards loaded with $50 for parking at Metrorail station lots for new transit riders.

Budget Amount: $2,000
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Appendix 2

Grantee: Fairfax County

Project: Fairfax County Employer Services Program

Mobility Program Agreement

Project Number: 71420-13
Project Start Date: July 1, 2019
Project Expiration Date: June 30, 2020

Fund Item
Code Amount
477 Grant Amount (State share of Project cost - 24%) $115,200
1200 Federal & Other Funds (Share of Project cost-70%) $332,294
1400 Local expense (share of Project cost - 6%) $ 28,800

$476,294

Total Project Expense

In no event shall this grant exceed $115,200.
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ADMINISTRATIVE -6

Streets into the Secondary System (Dranesville District)

ISSUE:
Board approval of streets to be accepted into the State Secondary System.

RECOMMENDATION:
The County Executive recommends that the street(s) listed below be added to the State
Secondary System:

Subdivision District Street

River Chase Dranesville River Chase Way
TIMING:
Routine.
BACKGROUND:

Inspection has been made of these streets, and they are recommended for acceptance
into the State Secondary System.

FISCAL IMPACT:
None.

ENCLOSED DOCUMENTS:
Attachment 1 — Street Acceptance Forms

STAFF:
Rachel Flynn, Deputy County Executive
William D. Hicks, P.E., Director, Land Development Services
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Attachment 1 |

Print Form

Street Acceptance Form For Board Of Supervisors Resolution - June 2005

FAIRFAX COUNTY BOARD OF SUPERVISORS
FAIRFAX, VA

Pursuant to the request to inspect certain
streets in the subdivisions as described, the
Virginia Department of Transportation has
made inspections, and recommends that same
be included in the secondary system.

VIRGINIA DEPARTMENT OF TRANSPORTATION - OFFICE
OF THE ENGINEERING MANAGER, FAIRFAX, VIRGINIA

REQUEST TO THE ENGINEERING MANAGER, FOR INCLUSION OF CERTAIN
SUBDIVISION STREETS INTO THE STATE OF VIRGINIA SECONDARY ROAD
SYSTEM.

PLAN NUMBER: 736-SD-01

SUBDIVISION PLAT NAME: River Chase

COUNTY MAGISTERIAL DISTRICT: Dranesville

ENGINEERING MANAGER: Houda A. Ali, PMP FOR OFFICIAL USE ONLY
BY: Nadia Hphonse DATE OF VDOT INSPECTION APPROVAL: 10/03/2019
LOCATION -
STREET NAME 5 "
FROM TO 5 =
- =
. Existing River Chase Way (Route 8689) - ,

River Chase Way 290' E CL Blackmore Vale Way (Route 8687) 268' E to End of Cul-de-Sac 0.05
NOTES: TOTALS: | 005
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ADMINISTRATIVE -7

Authorization for the Fairfax County Police Department to Apply for and Accept Grant
Funding from the U.S. Department of Justice, Office of Justice Programs, Edward Byrne
Memorial Justice Assistance Grant

ISSUE:

Board of Supervisors authorization is requested for the Fairfax County Police
Department (FCPD) to apply for and accept funding, if received, from the U.S.
Department of Justice, Office of Justice Programs, Edward Byrne Memorial Justice
Assistance Grant in the amount of $125,644. Funding will be used to purchase 11
White Phosphorous Night Vison Goggle Systems (NVGS) for the Canine Unit in order to
better enable movement and threat identification in very low light situations. The grant
period for this award is October 1, 2019 to September 30, 2022. No Local Cash Match
is required. This grant is an ongoing award that the Police Department receives
annually and is included in the FY 2020 Adopted Budget Plan; however, a Board item is
required in order to meet grantor requirements. If the actual award received is
significantly different from the application amount, another item will be submitted to the
Board requesting appropriation of grant funds. Otherwise, staff will process the award
administratively per Board policy. Board authorization is also requested for the
Chairman of the Board of Supervisors, the County Executive and/or a designee
appointed by the County Executive to enter into the grant agreement and any related
agreements, including but not limited to Federal Subaward Agreements, on behalf of the
County.

RECOMMENDATION:

The County Executive recommends that the Board authorize the Police Department to
apply for and accept funding, if received, from the U.S. Department of Justice, Office of
Justice Programs, Edward Byrne Memorial Justice Assistance Grant in the amount of
$125,644. Funding will be used to purchase 11 White Phosphorous Night Vison Goggle
Systems for the Canine Unit in order to better enable movement and threat identification
in very low light situations. No new positions will be created with this grant and no Local
Cash Match is required. The County Executive also recommends the Board authorize
the Chairman of the Board of Supervisors, the County Executive and/or a designee
appointed by the County Executive to enter into the grant agreement and any related
agreements, including but not limited to Federal Subaward Agreements, on behalf of the
County.
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TIMING:
Board action is requested on December 3, 2019.

BACKGROUND:

The U.S. Department of Justice, Office of Justice Programs, Edward Byrne Memorial
Justice Assistance Grant provides awards of federal funding to support a range of local
program areas, including law enforcement equipment, technology improvements, and
crime prevention programs. The NVGS will better enable movement and threat
identification in very low light situations, adding an element of safety that could not be
accomplished utilizing the naked eye or white light. Currently, Canine handlers use a
generation three NVGS monocle which allows for enhanced vision in only one eye, a
great safety concern for the County’s Canine handlers. The NVGS currently in use
projects an image of varying hues of green and black. They are inherently prone to
creating shadowed images in order to differentiate between lighter and darker areas,
such as wooded environments. Although the technology greatly enhances what the
operator can see in low light situations, the technology is outdated and has its
limitations.

Approximately four years ago, the Helicopter Division upgraded their generation three
NVGS to White Phosphorus NVGS. This was specifically requested by the pilots
assigned to the unit, three of which had multiple combat deployments while flying for the
United States Military. The White Phosphorus NVGS dramatically increased the ability
of the pilots to see contrast in low light situations, providing more natural black and
white images that make it easier for the human eye to see greater detail. Essentially,
what was previously hidden in the shadows with the third generation NVGS, came to
light with the White Phosphorus NVGS. This dramatically increased the safety of the
Helicopter Division’s operations.

The EoTech PVS-31 is the ruggedized version of the White Phosphorus NVGS
currently being utilized by the Helicopter Division and is the appropriate model for the
Canine Section.

The FCPD applies for and receives this award annually; however, as part of the grant
application process and in accordance with the special conditions of the Justice
Assistance Grant program, the grant application must be made available for review by
the governing body of the local government during a scheduled meeting open to the
public. The application must also be made available to provide an opportunity for
citizens to comment. The grant will be made available to the public at the Board
meeting as part of this administrative item to comply with the above requirement. This
process has satisfied the Department of Justice’s requirements in previous grant
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application cycles. The funding associated with this application will continue to support
FCPD equipment needs and initiatives.

FISCAL IMPACT:

Grant funding in the amount of $125,644 is being requested to purchase 11 White
Phosphorous Night Vision Goggle Systems for the Canine Unit in order to better enable
movement and threat identification in very low light situations. No Local Cash Match is
required. This action does not increase the expenditure level of the Federal-State Grant
Fund, as funds are held in reserve for anticipated grant awards in FY 2020. This grant
does not allow the recovery of indirect costs.

CREATION OF NEW POSITIONS:
No positions will be created by this grant award.

ENCLOSED DOCUMENTS:
Attachment 1 — Program Narrative of the Grant Application

STAFF:
David M. Rohrer, Deputy County Executive for Public Safety
Colonel Edwin C. Roessler Jr., Chief of Police
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ABSTRACT PROPOSAL

White Phosophorous Night Vision Goggle System for Canine Unit

The Fairfax County Police Department (FCPD) requests grant funding for $125,644 to purchase
elven (11) White Phosphorous Night Vision Goggle Systems for the Canine Unit in order to
better enable movement and threat identification in very low light situations.

Officers assigned to the Canine Unit often find themselves conducting operations at night.
Currently, the Canine handlers are outfitted with generation three Night Vision Goggle Systems
(NVGS). NVGS better enable movement and threat identification in very low light situations,
adding an element of safety that could not be accomplished utilizing the naked eye or white
light. Currently, Canine handlers use a generation three NVGS monocle which allows for
enhanced vision in only one eye, a great safety concern for our Canine handlers.

The NVGS currently in use projects an image of varying hues of green and black. They are
inherently prone to creating shadowed images in order to differentiate between lighter and
darker areas, such as wooded environments. Although the technology greatly enhances what
the operator can see in low light situations, the technology is outdated and has its limitations.

Approximately four years ago, the Helicopter Division upgraded their generation three NVGS to
White Phosphorus NVGS. This was specifically requested by the pilots assigned to the unit,
three of which had multiple combat deployments while flying for the United States Military.
The White Phosphorus NVGS dramatically increased the ability of the pilots to see contrast in
low light situations, providing more natural black and white images that make it easier for the
human eye to see greater detail. Essentially, what was previously hidden in the shadows with
the third generation NVGS, came to light with the White Phosphorus NVGS. This dramatically
increased the safety of the Helicopter Division’s operations.

The EoTech PVS-31 is the ruggedized version of the White Phosphorus NVGS currently being
utilized by the Helicopter Division and is appropriate model for the Canine Section.

Fairfax County Police Department Program Abstract
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ADMINISTRATIVE - 8

Authorization for the Fairfax-Falls Church Community Services Board to Apply for and
Accept Funding from the Department of Behavioral Health and Developmental Services
to Support Expansion of Crisis Intervention Team (CIT) Training Assessment Site

Program

ISSUE:

Board of Supervisors authorization is requested for the Fairfax-Falls Church Community
Services Board (CSB) to apply for and accept funding, if received, from the
Department of Behavioral Health and Developmental Services (DBHDS) to Support
Expansion of Crisis Intervention Team (CIT) Training Assessment Site Program. If
awarded, grant funding of $685,744 will support an on-site ambulatory Medical
Assessment Program (MAP) at the Merrifield Center. The Medical Assessment
Program will be available during high volume times, Monday through Friday, 1:00pm to
9:00pm, for individuals requiring medical assessment. The Medical Assessment
Program will be operated under contract with Neighborhood Health, a Federally
Qualified Health Center. Funding will also support 3/3.0 FTE new positions (1/1.0 FTE
grant Peer Support Specialist position, 1/1.0 FTE merit Police Officer Il position and
1/1.0 FTE merit Sheriff Deputy Il position). The grant period is December 1, 2019 to
June 30, 2020. Itis anticipated that following the grant period, these funds will be
ongoing and included in the CSB’s State Performance Contract with DBHDS. If the
actual award received is significantly different from the application amount, another item
will be submitted to the Board requesting appropriation of grant funds. Otherwise, staff
will process the award administratively per Board policy. Board authorization is also
requested for the Chairman of the Board of Supervisors, the County Executive and/or a
designee appointed by the County Executive to enter into the grant agreement and any
related agreements, including but not limited to Federal Subaward Agreements, on
behalf of the County.

RECOMMENDATION:

The County Executive recommends that the Board authorize the CSB to apply for and
accept funding, if received, from DBHDS for expansion of the CIT Assessment Site at
the Merrifield Center. State funding of $685,744 will support contracted medical
services with Neighborhood Health as well as 3/3.0 FTE new positions to manage,
enhance and support the medical assessment process. No Local Cash Match is
required. The County Executive also recommends the Board authorize the Chairman of
the Board of Supervisors, the County Executive and/or a designee appointed by the
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County Executive to enter into the grant agreement and any related agreements,
including but not limited to Federal Subaward Agreements, on behalf of the County.

TIMING:

Board action is requested on December 3, 2019. Due to the grant application deadline
of October 28, 2019, the application was submitted pending Board approval. This
Board item is being presented at the earliest subsequent Board meeting. If the Board
does not approve this request, the application will be immediately withdrawn. The CSB
Board approved the application on November 20, 2019.

BACKGROUND:

DBHDS is accepting applications to expand services for the operation of existing CIT
Assessment Sites. The funds to be issued as a result of this announcement include
one-time funds to be issued during FY 2020 and ongoing funds to begin in FY 2021.
The Fairfax-Falls Church Community Services Board operates the Merrifield Crisis
Response Center (MCRC) which provides 24-hour a day comprehensive walk-in
psychiatric emergency services to the community. This includes a Crisis Intervention
Team Assessment Center that aims to reduce the number of individuals in jails and
divert them to more appropriate treatment services in the community. Individuals in
psychiatric distress are brought to the MCRC for evaluation under law enforcement
custody, voluntarily accompanied by law enforcement, or own their own accord as walk-
ins for assessment and evaluation. If psychiatric hospitalization is required, MCRC staff
must arrange for a medical assessment. Medical assessment includes: a physical
exam, EKG, complete blood count including (Tylenol and aspirin level), blood alcohol
level, urinalysis and a drug screening; and is used to assess physical medical
conditions that can cause psychiatric symptoms or that may require treatment in
addition to the presenting psychiatric illness. Medical assessment can take from 2
hours to 9 hours in local Emergency Departments depending on the volume of
individuals waiting to be seen and is billed at $3,400 per assessment.

Individuals under a temporary detention order that are being involuntarily hospitalized
are often handcuffed, lying on hospital gurneys in the hallways of Emergency
Departments due to lack of available rooms. This is not an ideal location for someone
in crisis and does not respect his/her privacy or human dignity. In addition, this is a
difficult location for law enforcement to maintain these individuals’ safety and

security. Most of the injuries to clients and law enforcement occur during transport to
the Emergency Department or admitting psychiatric facility. Law enforcement spends
hours waiting with individuals in the Emergency Department for these individuals to be
medically cleared and are not available for patrol in the community. The MCRC Crisis
Intervention Team officers often transport individuals for medical assessment from the
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MCRC which makes them unavailable to receive additional individuals at the MCRC
that are brought in under an emergency custody order. In FY 2019, law enforcement
spent over 3,198 hours with an average of 4.37 hours in Emergency Departments with
individuals requiring medical assessment.

CSB is requesting funds to develop an on-site ambulatory Medical Assessment
Program by contracting with Neighborhood Health, a Federal Qualified Health Center
that is accredited by the Joint Commission, providing high quality primary medical,
behavioral, and dental care to more than 22,500 patients at 13 clinics in Northern
Virginia. This onsite medical assessment will be provided at the existing CIT facility
during the high-volume times of 1:00pm to 9:00pm Monday through Friday for
individuals requiring medical assessment. Two additional law enforcement personnel
were also requested to transfer custody for individuals brought in under ECO to the
MCRC for medical assessment and evaluation. A Peer Support Specialist will assist in
providing peer support services to individuals brought in for medical assessment. Peer
Support services will provide a calming presence for these individuals, information,
education, and support throughout the process. The goals of this program are to: (a)
Reduce patient and law enforcement time spent in Emergency Departments; (b)
Increase the number of transfers of custody at the MCRC CIT assessment center; (c)
Reduce the number of injuries to the client and law enforcement; (d) Increase number of
individuals connected to follow up primary care services; (e) Reduce costs for medical
assessment in an outpatient ambulatory setting versus an inpatient Emergency
Department.

FISCAL IMPACT:

Grant funding in the amount of $685,744 is being requested from the Department of
Behavioral Health and Developmental Services for an on-site ambulatory Medical
Assessment Program at the Merrifield Center. No Local Cash Match is required. While
this grant does allow for the recovery of indirect costs, CSB did not request grant
funding for indirect costs as the program is highly competitive. This action does not
increase the expenditure level in the Federal-State Grant Fund, as funds are held in
reserve for unanticipated grant awards in FY 2020.

CREATION OF NEW POSITIONS:

Funding will support 3/3.0 FTE new positions (1/1.0 FTE grant Peer Support Specialist
position in CSB, 1/1.0 FTE merit Police Officer Il position in the Police Department and
1/1.0 FTE merit Sheriff Deputy Il position in the Office of the Sheriff). The County is
under no obligation to continue funding the Peer Support Specialist position when the
grant funding expires. It is intended that the two public safety positions will continue
should grant funding expire; however, it is anticipated that this funding will be ongoing
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and included in the CSB’s State Performance Contract with DBHDS. If funding is not
included in the State Performance Contract, additional funding will need to be identified
in order to continue these two positions.

ENCLOSED DOCUMENTS:
Attachment 1: Summary of Grant Proposal

STAFF:

Tisha Deeghan, Deputy County Executive

Dave Rohrer, Deputy County Executive

Daryl Washington, Executive Director, Fairfax-Falls Church Community Services Board
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Expansion of Crisis Intervention Team Assessment Site

Grant Title:

Funding Agency:

Applicant:

Partner:

Purpose of Grant:

Funding Amount:

Proposed Use of Funds:

Target Population:

Performance Measures:

SUMMARY OF GRANT PROPOSAL

Expansion of Crisis Intervention Team (CIT) Assessment Site Program

Commonwealth of Virginia Department of Behavioral Health and
Developmental Services (DBHDS)

Fairfax-Falls Church Community Services Board

Neighborhood Health (a Federally Qualified Health Center), Fairfax County
Police Department, Office of the Sheriff

This grant will fund a program to provide medical assessment onsite at the
Merrifield Crisis Response Center (MCRC) for individuals brought in under
Emergency Custody Order (ECO), individuals in need of involuntary or
voluntary admission to inpatient psychiatric facilities or admission to crisis
stabilization facilities.

Funding in the amount of $685,744. There is no Local Cash Match
requirement.

Funding is a combination of one-time start-up costs, a contract with

Neighborhood Health and County personnel services. The specific

breakdown is as follows:

e $100,00 in one-time funding for IT, equipment and supplies, and
personnel recruitment costs

e $281,460 ongoing medical assessment budget for personnel, education
and training, supplies, and contractual services

e $304,284 MCRC budget for personnel including 1/1.0 FTE grant Peer
Support Specialist position, 1/1.0 FTE merit Police Officer Il position and
1/1.0 FTE merit Sheriff Deputy Il position

Individuals of all ages with mental health, substance use, or developmental
disabilities that need medical assessment prior to an involuntary or voluntary
admission to an inpatient psychiatric facility or crisis stabilization program.

The success of this project will be based on five outcomes:

1) Reduce client and law enforcement time spent in Emergency
Departments,

2) Increase the number of transfers of custody at the MCRC CIT Assessment
Center,

3) Reduce the number of injuries to the client and law enforcement,

4) Increase the number of clients connected to primary care services, and
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Grant Period:

Attachment 1

5) Reduce costs for medical assessment in an outpatient ambulatory setting
versus an inpatient Emergency Department.

December 1, 2019 — June 30, 2020. It is anticipated that ongoing funding will

be included in the CSB’s State Performance Contract with DBHDS beginning
in FY 2021.
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ACTION -1

Approval of the Sale of General Obligation Public Improvement Bonds and Public
Improvement Refunding Bonds

ISSUE:

Board approval of a resolution (Attachment 1) to authorize the sale of General
Obligation Public Improvement and Public Improvement Refunding Bonds on or about
January 28, 2020.

RECOMMENDATION:

The County Executive recommends approval of the sale of General Obligation Public
Improvement Bonds that will generate $267.7 million to fund construction of capital
facilities and infrastructure as previously approved by the Board. The County Executive
also recommends approval of the sale of Public Improvement Refunding Bonds.

County staff recommends the Board take the following action:

Approve the resolution authorizing the issuance of the General Obligation Public
Improvement Bonds and Public Improvement Refunding Bonds, which also
authorizes the execution and delivery of a Continuing Disclosure Agreement and
other documents necessary for sale. This resolution delegates to the County
Executive or Chief Financial Officer authority to award the bonds, on specified
criteria, through either a competitive or negotiated sale. Bond Counsel has
advised that this form of authorization is acceptable and provides flexibility for
changing market conditions. This resolution also approves the form of the notice
of sale and the Official Statement for the Public Improvement Bonds, and
authorizes the Chairman, Vice Chairman, County Executive or Chief Financial
Officer to sign the Official Statement for the Public Improvement Bonds.

TIMING:
Board action is requested on December 3, 2019.

BACKGROUND:

The Proposed Bond Sale Schedule of Events (Attachment 2) indicates a new money
bond sale on or about January 28, 2020. Accompanying this Board Item are the
necessary documents to proceed with the new money bond sale to meet FY 2020
capital funding requirements for on-going projects. There are many potential market
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events that could affect the bond sale in the next few months and this sale date is
therefore subject to market conditions. The closing date for the bonds is currently
scheduled for the week of February 10, 2020. The County staff, along with the County’s
Financial Advisor, however, will revisit and adjust the sale date, if needed.

The resolution also lists several outstanding series of bonds that may become future
candidates to refund using a combination of tax-exempt and taxable refundings if
interest rates remain favorable. As with new money bond sales, the refunding
candidates may be impacted by future actions taken by the Federal Reserve with
respect to interest rates.

New Money Sale

The General Obligation Bond sale totals $267.7 million. Of that amount, the Fairfax
County Public Schools will receive $180 million. In addition, $40 million will be allocated
to the Washington Metropolitan Area Transit Authority (WMATA) as the County’s share
of WMATA'’s FY 2020 Adopted Capital Improvement Program, and $8 million will fund
on-going Board of Supervisors’ approved transportation projects such as roadway,
pedestrian and bike/trail improvement projects. Public Safety funding of $5 million will
provide for courtroom renovations and the construction of the Jefferson Fire Station.
Funding of $25 million will be provided for the Fairfax County Park Authority and the
Northern Virginia Regional Park Authority will receive $3 million to cover the County’s
annual capital contribution. Funding of $1.7 million will support construction and close-
out costs for County libraries. Lastly, funding of $5 million will be provided for human
services and community development facilities that include four shelters and two
community centers.

The Schedule of Bond Purposes notes the remaining balance of voter-approved
authorized but unissued bond funds by category and is included as Attachment 3. The
School Board resolution requesting the sale of bonds on behalf of the School system
was approved by the School Board at its November 18, 2019 meeting and is included
as Attachment 4.

Staff has structured the size of this sale to the level necessary to support the capital
construction program for the current fiscal year without altering any of the schedules of
the projects in progress and previously approved by the Board of Supervisors. This
bond sale of $267.7 million is within the adjusted total maximum sale allowed in the Ten
Principles of Sound Financial Management. The FY 2020 Adopted Budget Plan states
that the maximum annual sale of bonds will be $300 million or $1.5 billion over a five-
year period, with a technical limit not to exceed $325 million in a single year. Consistent
with previous bond sales, the County's resolution (Attachment 1) delegates to the
County Executive or Chief Financial Officer the authority to award the bonds, on
specified criteria, through either a competitive or negotiated sale. Bond Counsel has
advised that this form of authorization is acceptable and provides flexibility for changing
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market conditions.

The maximum true interest cost rate permitted on the bonds, as established in the Bond
Resolution, is 5.25 percent for tax-exempt bonds and 5.5 percent for taxable bonds. In
addition, for a competitive sale, staff will use the electronic bidding system to receive
bids and participate in providing on-line access to the Notice of Sale (Attachments 5 &
6) and the Preliminary Official Statement (Attachment 7).

Attachments 2 through 7 may be subject to minor changes to satisfy final legal review
and to provide the most current information possible for bidders. Any material changes
will be noted and forwarded to the Board of Supervisors.

Refunding of General Obligation Bonds

The County’s Financial Advisor has conducted a refunding analysis of existing General
Obligation bonds. Assuming market conditions as of November 1, 2019, a tax-exempt
current refunding of the Series 2012A would generate savings exceeding the County’s
minimum savings threshold. The refunding would generate net present value savings of
approximately $12.6 million or 10.5 percent of the refunded par amount. Actual savings
will be dependent upon bond market conditions at the time of the sale.

In addition, the federal tax reform plan that became effective January 1, 2018 eliminated
the ability to sell tax-exempt advance refunding bonds, which had allowed the County to
refinance debt for savings by issuing tax-exempt bonds prior to their respective call dates.
The County can continue to refund bonds prior to these call dates, but the bonds must be
issued on a taxable basis, which may reduce the savings potential compared to a
traditional tax-exempt advance refunding alternative. To allow for flexibility, at this time,
staff recommends the authorization to pursue a taxable refunding bond sale that includes
select maturities of the following bond series: 2013A, 2013B, 2014A, 2014B, 2015A,
2015B, 2016A, 2017A, and 2018A. Market conditions will determine the viability of a
taxable refunding and the amount of savings.

FISCAL IMPACT:

The estimated debt service budget requirement for the new money bond sale, based on a
conservative 4.0 percent True Interest Cost estimate, is $16.5 million for School purposes
and $8.1 million for County purposes, beginning in FY 2021.

The County issued General Obligation bonds as a new money bond sale in the amount
of $247.4 million on January 29, 2019. The bonds were sold to Citigroup Global
Markets Inc. at a true interest cost of 2.90 percent.

The reception of Fairfax County bonds in the market continues to compare favorably
both nationally and locally. The County has held a Aaa rating from Moody’s since 1975,
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a AAA rating from Standard and Poor’s since 1978, and a AAA rating from Fitch Ratings
since 1997. As of January 2019, 13 states, 47 counties, and 33 cities have a Triple-A
bond rating from all three major rating agencies. As a result of the County’s excellent
Triple-A bond rating, the County has saved an estimated $879.3 million from County
bond and refunding sales.

ENCLOSED DOCUMENTS:

Attachment 1: 2020 County Public Improvement Bond Resolution

Attachment 2: 2020 Bond Sale Schedule of Events

Attachment 3: 2020 Schedule of Bond Purposes

Attachment 4: School Board Resolution Requesting Sale of Bonds (School Board
Approved on November 18, 2019)

Attachment 5: Notice of Sale, Series 2020A

Attachment 6: Notice of Sale, Series 2020B

Attachment 7: Draft of the Preliminary Official Statement, Series 2020

STAFEF:

Joseph Mondoro, Chief Financial Officer

Christina Jackson, Director, Department of Management and Budget
Joseph LaHait, Debt Manager, Department of Management and Budget

ASSIGNED COUNSEL:
Patricia Moody McCay, Senior Assistant County Attorney
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At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the Board
auditorium in the Government Center at 12000 Government Center Parkway, Fairfax, Virginia,
on December 3, 2019, at which meeting a quorum was present and voting, the following
resolution was adopted:

A RESOLUTION AUTHORIZING THE ISSUANCE, IN ONE
OR MORE SERIES, OF PUBLIC IMPROVEMENT BONDS
AND REFUNDING BONDS, OF FAIRFAX COUNTY,
VIRGINIA, PROVIDING FOR THE SALE OF SUCH
BONDS AND DELEGATING TO THE COUNTY
EXECUTIVE OR THE CHIEF FINANCIAL OFFICER
AUTHORITY TO DETERMINE CERTAIN DETAILS OF
SUCH BONDS AND ACCEPT OFFERS FOR THE
PURCHASE OF SUCH BONDS

BE IT RESOLVED by the Board of Supervisors of Fairfax County, Virginia:

Section 1(a). Public Improvement Bonds. The Board of Supervisors of Fairfax
County, Virginia (the “Board of Supervisors”), has found and determined and does hereby
declare that:

(1) School improvements — $180,000,000. At an election duly called and held on
November 3, 2015, a majority of the qualified voters of Fairfax County, Virginia (the “County”),
voting on the question approved contracting a debt, borrowing money and issuing school bonds
of the County, in the aggregate principal amount of $310,000,000.

The purpose of the school bonds stated in the election was to provide funds, in addition to
funds from school bonds previously authorized, to finance, including reimbursement to the
County for temporary financing for, the costs of school improvements, including acquiring,
building, expanding and renovating properties, including new sites, new buildings or additions,
renovations and improvements to existing buildings, and furnishings and equipment, for the
Fairfax County public school system.

The Circuit Court of Fairfax County, Virginia (the “Circuit Court”), has duly entered its
Final Order authorizing the Board of Supervisors to proceed to carry out the wishes of the voters
of the County as expressed at such election and to contract a debt, borrow money and issue
bonds of the County, in the aggregate principal amount of $310,000,000 for such purpose.

The Board of Supervisors, at the request of the School Board of Fairfax County, Virginia
(the “School Board”), has heretofore issued $171,949,000 of the school bonds authorized at the
election duly called and held on November 3, 2015.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$138,051,000 of school bonds authorized at the November 3, 2015, election and to sell the
bonds.
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At an election duly called and held on November 7, 2017, a majority of the qualified
voters of the County voting on the question approved contracting a debt, borrowing money and
issuing school bonds of the County, in the aggregate principal amount of $315,000,000.

The purpose of the school bonds stated in the election was to provide funds, in addition to
funds from school bonds previously authorized, to finance, including reimbursement to the
County for temporary financing for, the costs of school improvements, including acquiring,
building, expanding and renovating properties, including new sites, new buildings or additions,
renovations and improvements to existing buildings, and furnishings and equipment, for the
Fairfax County public school system.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $315,000,000 for such purpose.

The Board of Supervisors at the request of the School Board of Fairfax County, Virginia
(the “School Board”), has heretofore issued none of the school bonds authorized at the election
duly called and held on November 7, 2017.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$41,949,000 of school bonds authorized at the November 7, 2017, election and to sell the bonds.

The issuance of such school bonds is contingent upon the adoption by the School Board
of a resolution, in a form acceptable to the County’s bond counsel, requesting the issuance of
such school bonds.

(i1) Transportation improvements and facilities — $48,000,000. At an election duly
called and held on November 4, 2014, a majority of the qualified voters of the County voting on
the question approved contracting a debt, borrowing money and issuing bonds of the County, in
addition to the bonds previously authorized for transportation improvements and facilities, in the
maximum aggregate principal amount of $100,000,000 for the purpose of providing funds to
finance the cost of constructing, reconstructing, improving and acquiring transportation facilities,
including improvements to primary and secondary State highways, improvements related to
transit, improvements for pedestrians and bicycles, and ancillary related improvements and
facilities.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors,
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $100,000,000 for such purpose.

The Board of Supervisors has heretofore issued $23,960,000 transportation
improvements and facilities bonds authorized at the election duly called and held on November
4,2014.
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The Board of Supervisors deems it advisable to authorize the issuance of up to
$8,000,000 of transportation improvements and facilities bonds authorized at the November 4,
2014, election and to sell the bonds.

At an election duly called and held on November 8, 2016, a majority of the qualified
voters of the County voting on the question approved contracting a debt, borrowing money and
issuing bonds of the County in addition to bonds previously authorized for transportation
improvements and facilities, in the maximum aggregate principal amount of $120,000,000 to
finance Fairfax County’s share, under the Washington Metropolitan Area Transit Authority
Compact, of the cost of constructing, reconstructing, improving and acquiring transportation
improvements and facilities, including capital costs of land, transit facilities, rolling stock and
equipment in the Washington metropolitan area, and to finance improvements to primary and
secondary State highways and ancillary related improvements and facilities.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors,
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $120,000,000 for such purpose.

The Board of Supervisors has heretofore issued $68,400,000 transportation improvement
and facilities bonds authorized at the election duly called and held on November 8, 2016.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$40,000,000 of transportation improvement and facilities bonds authorized at the November 8,
2016, election and to sell the bonds.

(ii1))  Parks and park facilities — $28,000,000. At an election duly called and held on
November 8, 2016, a majority of the qualified voters of the County voting on the question
approved contracting a debt, borrowing money and issuing bonds of the County in addition to
bonds previously authorized for parks and park facilities, in the maximum aggregate principal
amount of $107,000,000: (i) $94,700,000 principal amount to finance the Fairfax County Park
Authority’s cost to acquire, construct, develop and equip additional parks and park facilities, to
preserve open-space land, and to develop and improve existing parks and park facilities; and (ii)
$12,300,000 principal amount for Fairfax County’s contribution to the Northern Virginia
Regional Park Authority to acquire, construct, develop and equip parks and park facilities.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors,
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $107,000,000 for such purpose.

The Board of Supervisors has heretofore issued $280,000 of the $94,700,000 parks and
park facilities bonds for the Fairfax County Park Authority authorized at the election duly called
and held on November 8, 2016, and has heretofore authorized the issuance of and has issued
$9,300,000 parks and park facilities bonds for the Northern Virginia Regional Park Authority
authorized at the election duly called and held on November &, 2016.
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The Board of Supervisors deems it advisable to authorize the issuance of up to (i)
$3,000,000 parks and park facilities bonds for the Northern Virginia Regional Park Authority
and (ii) $25,000,000 parks and park facilities bonds for the Fairfax County Park Authority, each
authorized at the November 8, 2016, election and to sell the bonds.

(iv)  Public Library Facilities — $1,664,000. At an election duly called and held on
November 6, 2012, a majority of the qualified voters of the County, voting on the question
approved contracting a debt, borrowing money and issuing bonds of the County, in addition to
the public library facilities bonds previously authorized, in the maximum aggregate principal
amount of $25,000,000 for the purpose of providing funds, with any other available funds, to
finance the cost of providing additional public library facilities, the reconstruction, enlargement,
and equipment of existing library facilities, and the acquisition of necessary land.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $25,000,000 for such purpose.

The Board of Supervisors has heretofore issued $13,336,000 public library facilities
bonds authorized at the election duly called and held on November 6, 2012.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$1,664,000 of public library facilities bonds authorized at the November 6, 2012, election and to
sell the bonds.

%) Public safety facilities — $5,000,000. At an election duly called and held on
November 6, 2012, a majority of the qualified voters of the County voting on the question
approved contracting a debt, borrowing money and issuing bonds of the County, in addition to
the public safety facilities bonds previously authorized, in the maximum aggregate principal
amount of $55,000,000, for the purpose of providing funds, with any other available funds, to
finance the cost of providing public safety facilities, including the construction, reconstruction,
enlargement, renovation and equipment of civil and criminal justice facilities, police training
facilities and stations, fire and rescue training facilities and stations, including fire and rescue
stations owned by volunteer organizations, and the acquisition of necessary land.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County in the aggregate principal amount
of $55,000,000 for such purpose.

The Board of Supervisors has heretofore issued $32,490,000 public safety facilities bonds
authorized at the election duly called and held on November 6, 2012.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$5,000,000 of public safety facilities bonds authorized at the November 6, 2012, election and to
sell the bonds.
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(vi)  Human services facilities and community development facilities — $5,000,000.
At an election duly called and held on November 8, 2016, a majority of the qualified voters of
the County voting on the question approved contracting a debt, borrowing money and issuing
bonds of the County in the maximum aggregate principal amount of $85,000,000 to provide
funds to finance the cost of human services facilities and community development facilities,
including the construction and reconstruction of community centers and shelters and the
acquisition of land and equipment or interest therein.

The Circuit Court has duly entered its Final Order authorizing the Board of Supervisors
to proceed to carry out the wishes of the voters of the County as expressed at such election and to
contract a debt, borrow money and issue bonds of the County, in the aggregate principal amount
of $85,000,000 for such purpose.

The Board of Supervisors has heretofore issued $4,400,000 of the human services
facilities and community development facilities bonds authorized at the election duly called and
held on November 8, 2016.

The Board of Supervisors deems it advisable to authorize the issuance of up to
$5,000,000 of human services facilities and community development facilities bonds authorized
at the November 8, 2016, election and to sell the bonds.

Section 1(b). Prior bond issues. The Board of Supervisors has been advised that
certain bonds of certain series of its outstanding public improvement bonds and public
improvement and refunding bonds, in certain favorable market conditions, may be refunded to
achieve substantial present value debt service savings.

The Board of Supervisors deems it advisable to authorize the issuance of public
improvement refunding bonds, pursuant to a tax-exempt or taxable bond sale, to achieve such
savings, if available.

The Board of Supervisors has further found and determined and does hereby declare that:

(1) Series 2012A Bonds. For purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, parks and park
facilities, public safety facilities, human services facilities and public library facilities the Board
of Supervisors duly issued bonds of the County in the aggregate principal amount of
$217,655,000, designated “Public Improvement Bonds, Series 2012A” (the “Series 2012A
Bonds”), dated February 2, 2012.

The Series 2012A Bonds that mature on or before April 1, 2020, are not subject to
optional redemption before their maturity. The Series 2012A Bonds that mature after April 1,
2020, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than April 1, 2020, in whole or in part (in integral multiples of $5,000), upon payment of
the redemption price of par plus accrued interest to the redemption date.

(ii))  Series 2013A Bonds. For purposes of providing funds, with other available

funds, for school improvements, transportation improvements and facilities, public safety
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facilities, parks and park facilities, commercial and redevelopment area improvements and public
library facilities the Board of Supervisors duly issued bonds of the County in the aggregate
principal amount of $206,335,000, designated “Public Improvement Bonds, Series 2013A” (the
“Series 2013A Bonds”), dated January 24, 2013.

The Series 2013A Bonds that mature on or before October 1, 2021, are not subject to
optional redemption before their maturity. The Series 2013 A Bonds that mature after October 1,
2021, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than October 1, 2021, in whole or in part (in integral multiples of $5,000), upon payment
of the redemption price of par plus accrued interest to the redemption date.

(iii))  Series 2013B Bonds. For purposes of providing funds, with other available
funds, to refund certain outstanding bonds of the County, the Board of Supervisors duly issued
bonds of the County in the aggregate principal amount of $128,000,000, designated “Public
Improvement Refunding Bonds, Series 2013B” (the “Series 2013B Bonds”), dated January 24,
2013.

The Series 2013B Bonds that mature on or before October 1, 2023, are not subject to
optional redemption before their maturity. The Series 2013B Bonds that mature after October 1,
2023, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than April 1, 2023, in whole or in part (in integral multiples of $5,000), upon payment of
the redemption price of par plus accrued interest to the redemption date.

(iv)  Series 2014A Bonds. For purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, public safety
facilities, parks and park facilities and public library facilities and to refund certain Series 2004
A, Series 2004 B and Series 2005 A outstanding bonds of the County, the Board of Supervisors
duly issued bonds of the County in the aggregate principal amount of $316,310,000, designated
“Public Improvement and Refunding Bonds, Series 2014A” (the “Series 2014A Bonds”), dated
February 6, 2014.

The Series 2014A Bonds that mature on or before October 1, 2023, are not subject to
optional redemption before their maturity. The Series 2014A Bonds that mature after October 1,
2023, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than October 1, 2023, in whole or in part (in integral multiples of $5,000), upon payment
of the redemption price of par plus accrued interest to the redemption date.

) Series 2014B Bonds. For purposes of providing funds, with other available
funds, to refund certain outstanding bonds of the County, the Board of Supervisors duly issued
bonds of the County in the aggregate principal amount of $202,190,000, designated “Public
Improvement Refunding Bonds, Series 2014B” (the “Series 2014B Bonds”), dated November 4,
2014.
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The Series 2014B Bonds that mature on or before October 1, 2024, are not subject to
optional redemption before their maturity. The Series 2014B Bonds that mature after October 1,
2024, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than October 1, 2024, in whole or in part (in integral multiples of $5,000), upon payment
of the redemption price of par plus accrued interest to the redemption date.

(vi)  Series 2015A Bonds. For purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, parks and park
facilities, public safety facilities, and storm drainage improvements, the Board of Supervisors,
duly issued bonds of the County in the aggregate principal amount of $227,340,000, designated
“Public Improvement Bonds, Series 2015A” (the “Series 2015A Bonds”), dated March 4, 2015.

The Series 2015A Bonds that mature on or before October 1, 2024, are not subject to
optional redemption before their maturity. The Series 2015A Bonds that mature after October 1,
2024, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than October 1, 2024, in whole or in part (in integral multiples of $5,000), upon payment
of the redemption price of par plus accrued interest to the redemption date.

(vii)  Series 2015B Bonds. For purposes of providing funds, with other available
funds, to refund certain outstanding bonds of the County, the Board of Supervisors duly issued
bonds of the County in the aggregate principal amount of $57,070,000, designated “Public
Improvement Refunding Bonds, Series 2015B” (the “Series 2015B Bonds”), dated March 11,
2015.

The Series 2015B Bonds that mature on or before October 1, 2024, are not subject to
optional redemption before their maturity. The Series 2015B Bonds that mature after October 1,
2024, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date on or
after April 1, 2025 and prior to October 1, 2025, in whole or in part (in integral multiples of
$5,000), upon payment of the redemption price of 101% of the principal amount of the Series
2015B Bonds to be redeemed, and on or after October 1, 2025, at 100% of the principal amount
of the Series 2015B Bonds to be redeemed, plus, in each case, accrued interest to the
redemption date.

(viii) Series 2016A Bonds. For purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, parks and park
facilities, public safety facilities, public library facilities and storm drainage improvements and to
refund certain Series 2008 A Bonds, Series 2009 A Bonds, Series 2011A Bonds, Series 2012A
Bonds and Series 2013 A Bonds the Board of Supervisors duly issued bonds of the County in the
aggregate principal amount of $335,980,000, designated “Public Improvement and Refunding
Bonds, Series 2016A” (the “Series 2016A Bonds”), dated February 9, 2016.

The Series 2016A Bonds that mature on or before October 1, 2025, are not subject to
optional redemption before their maturity. The Series 2016A Bonds that mature after October 1,
2025, may be redeemed, at the option of the County, before their respective maturities, on not
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more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than April 1, 2026, in whole or in part (in integral multiples of $5,000), upon payment of
the redemption price of par plus accrued interest to the redemption date.

(ix)  Series 2017A Bonds. For the purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, parks and park
facilities, public safety facilities, storm drainage improvements and public library facilities duly
issued bonds of the County in the aggregate principal amount of $228,375,000, designated
“Public Improvement Bonds, Series 2017A” (the “Series 2017A Bonds”), dated February 7,
2017.

The Series 2017A Bonds that mature on or before October 1, 2026, are not subject to
optional redemption before their maturity. The Series 2017A Bonds that mature after October 1,
2026, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than April 1, 2027, in whole or in part (in integral multiples of $5,000), upon payment of
the redemption price of par plus accrued interest to the redemption date.

(x) Series 2018A Bonds. For the purposes of providing funds, with other available
funds, for school improvements, transportation improvements and facilities, parks and park
facilities, public safety facilities, storm drainage improvements, public library facilities, human
services facilities, and community development facilities duly issued bonds of the County in the
aggregate principal amount of $219,640,000, designated “Public Improvement Bonds, Series
2018A” (the “Series 2018A Bonds”), dated January 24, 2018.

The Series 2018A Bonds that mature on or before October 1, 2027, are not subject to
optional redemption before their maturity. The Series 2018A Bonds that mature after October 1,
2027, may be redeemed, at the option of the County, before their respective maturities, on not
more than 60 nor less than 30 days’ notice mailed to the registered owners, on any date not
earlier than April 1, 2028, in whole or in part (in integral multiples of $5,000), upon payment of
the redemption price of par plus accrued interest to the redemption date.

(xi)  The Board of Supervisors has determined to provide for the issuance of refunding
bonds of Fairfax County, Virginia, for the purpose of providing funds, with other available
funds, to refund all or a portion of all or any of the following outstanding bonds of Fairfax
County, Virginia (collectively, the “Refunding Candidates”), all as hereinafter provided:

Series 2012A Bonds that are first subject to, and shall be called for redemption on April
1, 2020, and

Series 2013A Bonds that are first subject to, and shall be called for redemption on
October 1, 2021, and

Series 2013B Bonds that are first subject to, and shall be called for redemption on April
1, 2023, and

Series 2014A Bonds that are first subject to, and shall be called for redemption on
October 1, 2023, and
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Series 2014B Bonds that are first subject to, and shall be called for redemption on
October 1, 2024, and

Series 2015A Bonds that are first subject to, and shall be called for redemption on
October 1, 2024, and

Series 2015B Bonds that are first subject to, and shall be called for redemption on or after
April 1, 2025, and

Series 2016A Bonds that are first subject to, and shall be called for redemption on April
1, 2026, and

Series 2017A Bonds that are first subject to, and shall be called for redemption on April
1,2027, and

Series 2018A Bonds that are first subject to, and shall be called for redemption on April
1, 2028, and

Any maturity of any of the foregoing series of bonds that mature prior to the first optional
redemption date for such series of bonds.

Any such refunding bonds issued to refund the Refunding Candidates shall not exceed
the aggregate principal amount of $450,000,000.

Section 2. Authorization of bonds. The Board of Supervisors has determined that it
is in the best interests of the County to consolidate for the purposes of the sale the bond
authorizations mentioned above into one or more series of public improvement and/or refunding
bonds of the County. The bonds shall be designated as appropriate “[Taxable] Public
Improvement [and/or] Refunding Bonds, Series 2020[A], [B].” The bonds shall be dated, shall
be stated to mature in certain amounts on such dates, subject to the right of prior redemption, and
shall bear interest until their payment at a rate or rates and on such dates as shall hereafter be
determined by the Board of Supervisors by resolution or by the County Executive or Chief
Financial Officer pursuant to the delegation to each of them contained in this Resolution. The
first interest payment date of such bonds shall be no later than thirteen months after the issuance
of such bonds. The bonds shall be issuable in fully registered form in the denomination of
$5,000 or any integral multiple thereof and shall be appropriately numbered all as hereinafter
provided.

The Board of Supervisors deems it advisable at this time to authorize the sale of such
bonds pursuant to the terms of this Resolution.

The bonds issued for the purpose of providing funds for school improvements,
transportation improvements and facilities, public safety facilities, parks and park facilities, and
storm drainage improvements shall have an aggregate principal amount not to exceed the sum of
the amount required to provide $267,664,000 for such purposes.

The bonds issued for the purpose of providing funds, with other available funds, to refund
all or a portion of all or any of the Refunding Candidates (the Refunding Candidates so refunded,
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the “Refunded Bonds”) shall have such principal amounts as shall hereafter be determined by the
Board of Supervisors by resolution or by the County Executive or Chief Financial Officer
pursuant to the delegation to each of them contained in this resolution, to produce overall present
value debt service savings for the County. The aggregate principal amount of such bonds issued
to refund the Refunded Bonds shall not exceed $450,000,000, and such bonds may be sold on a
tax-exempt or taxable basis.

If none of the proceeds of the bonds as authorized should be used for refunding any of the
Refunding Candidates, then the bonds shall be designated as appropriate “Public Improvement
Bonds, Series 2020, [A], [B].” If a series of bonds is issued and none of the proceeds is used for
providing funds for public improvement purposes, then the bonds shall be designated “[Taxable]
Public Improvement Refunding Bonds, Series 2020 [A], [B].”

The Board of Supervisors hereby determines that in the event that financial market
conditions dictate, and it is determined by the County Executive or Chief Financial Officer to be
in the best interests of the County, bond anticipation notes may be issued in anticipation of the
issuance of the bonds. Any such bond anticipation notes shall have a first interest payment date
no later than July 1, 2021, and a final maturity no later than July 1, 2023. All other provisions in
this Resolution setting forth the terms and details of bonds as well as delegations provided shall
apply to such bond anticipation notes if the context requires.

Each bond shall bear interest from the interest payment date next preceding the date on
which it is authenticated unless it is (a) authenticated upon an interest payment date in which
case it shall bear interest from such interest payment date or (b) authenticated prior to the first
interest payment date in which case it shall bear interest from its date; provided, however, that if
at the time of authentication interest on any bond is in default, such bond shall bear interest from
the date to which interest has been paid.

The principal of and the interest and any redemption premium on the bonds shall be
payable in any coin or currency of the United States of America which is legal tender for the
payment of public and private debts on the respective dates of payment thereof. The principal of
and any redemption premium on each bond shall be payable to the registered owner thereof or
his registered assigns or legal representative at the office of the Bond Registrar mentioned
hereinafter upon the presentation and surrender thereof as the same shall become due and
payable. Payment of the interest on each bond shall be made by the Bond Registrar on each
interest payment date to the person appearing (hereafter provided) on the registration books of
the County as the registered owner of such bond (or the previous bond or bonds evidencing the
same debt as that evidenced by such bond) at the close of business on the record date for such
interest, which, unless otherwise determined pursuant to the delegation of authority contained in
this resolution, shall be the 15th day (whether or not a business day) of the calendar month next
preceding such interest payment date, by check mailed or by wire transfer to such person at his
address as it appears on such registration books.

The bonds initially issued will be in fully registered form and registered in the name of
Cede & Co., a nominee of The Depository Trust Company, New York, New York (“DTC”), and

immobilized in the custody of DTC. One fully registered bond for the original principal amount
of each maturity will be registered to Cede & Co. Beneficial owners will not receive physical
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delivery of bonds. Individual purchases of bonds may be made in book-entry form only in
original principal amounts of $5,000 and integral multiples of $5,000. Payments of the principal
of and premium, if any, and interest on the bonds will be made to DTC or its nominee as
registered owner of the bonds on the applicable payment date.

So long as Cede & Co., or its successor, as nominee of DTC, is the registered owner of
the bonds, references in this resolution to the holders of the bonds mean Cede & Co. and do not
mean the beneficial owners of the bonds.

Replacement bonds (the “Replacement Bonds”) will be issued directly to beneficial
owners of bonds rather than to DTC, or its nominee, but only in the event that:

(1 DTC determines not to continue to act as securities depository for the bonds;

2) The County has advised DTC of its determination that DTC is incapable of
discharging its duties; or

3) The County has determined that it is in the best interests of the beneficial owners
of the bonds not to continue the book-entry system of transfer.

Upon occurrence of the events described in clause (1) or (2), the County will attempt to
locate another qualified securities depository. If DTC makes the determination described in
clause (1) and the County fails to select another qualified securities depository to replace DTC,
the County will execute and the Bond Registrar will authenticate and deliver to the participants
in DTC (“Participants”) the Replacement Bonds to which the Participants are entitled. In the
event the County makes the determination described in clause (2) or (3) (the County undertakes
no obligation to make any investigation to determine the occurrence of any events that would
permit the County to make any such determination) and, in the case of the determination under
clause (2), the County has failed to designate another qualified securities depository and has
made provisions to notify the beneficial owners of the bonds by mailing an appropriate notice to
DTC, the County will execute and the Bond Registrar will authenticate and deliver to the
Participants the appropriate Replacement Bonds to which the Participants are entitled. The Bond
Registrar is entitled to rely on the records provided by DTC as to the Participants entitled to
receive Replacement Bonds.

Section 3. Sale of Bonds. Pursuant to the delegation set forth within this Resolution,
bonds (which includes any bond anticipation notes) to be issued may be sold in a competitive
sale pursuant to bids received electronically via the BiDCOMP/Parity Competitive Bidding
System or similar electronic based competitive bidding system or through a negotiated sale to
one or more underwriters or financial institutions chosen in compliance with County guidelines
and regulations. Bonds sold through a negotiated sale may be sold in a public sale or in a private
placement. Bonds authorized to be issued under this Resolution may be sold in one or more
series and on one or more dates on any date on or before December 31, 2020. The authorization
and approvals of the documents set forth in this Resolution (as long as the documents used in
such sale are authorized herein) shall apply to each bond sale.

Section 4. Notice of Sale; Bids. If bonds (or bond anticipation notes) are determined
to be sold in a competitive sale, the Clerk for the Board of Supervisors is hereby authorized, if
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recommended by the Financial Advisor of the County to be beneficial for the sale of the bonds,
to cause one or more notices calling for bids for the purchase of the bonds, to be published. Such
notices shall be substantially in the form of the Notice of Sale(s) annexed to this resolution (the
“Notice of Sale(s)”). Alternatively, the Clerk may cause to be published a summary of the
principal terms of the notices. Bids shall be received electronically via the BIDCOMP/Parity
Competitive Bidding System or similar electronic based competitive bidding system.

Section 5. Official Statement. The draft of the Preliminary Official Statement of the
County (the “Preliminary Official Statement(s)”) relating to the public improvement and
refunding bonds presented at the meeting at which this resolution is adopted, and the circulation
thereof, the completion thereof with the results of the sale and the printing and delivery to the
winning bidder(s) in a competitive sale or the underwriter(s) in a negotiated sale of a reasonable
number of copies thereof as so completed (the “final Official Statement(s)”) are hereby approved
and authorized, and the Chairman, Vice Chairman of the Board of Supervisors, County
Executive or the Chief Financial Officer is hereby authorized and directed to deem final the
Preliminary Official Statement(s) for purposes of Rule 15¢2-12 adopted by the Securities and
Exchange Commission under the Securities Exchange Act of 1934, as amended, and to execute
and deliver the final Official Statement(s), both the Preliminary Official Statement(s) and the
final Official Statement(s) to be in substantially the form of the related draft Preliminary Official
Statement presented at this meeting with the changes contemplated hereby and such other
changes as the Chairman, Vice Chairman of the Board of Supervisors, County Executive or the
Chief Financial Officer may approve, his or her signature on the final Official Statement to be
conclusive evidence of the signer’s approval thereof. The Preliminary Official Statement(s) and
the final Official Statement(s) may be disseminated or otherwise made available through
electronic means.

Section 6. Delegation and Standard. (a) Competitive Sale Delegation — The Board
of Supervisors has determined that there may be unplanned occasions when it is not possible for
some of the members of the Board of Supervisors to attend a special meeting for the purpose of
receiving bids for the purchase of bonds of the County offered for sale at competitive bidding
and that the accepted practice of the bond markets dictates that the lowest bid be speedily
determined and the bonds be promptly awarded or that all bids be rejected.

The Board of Supervisors delegates to each of the County Executive and the Chief
Financial Officer (each a ‘“delegate”), the authority to accept the lowest bid (determined in
accordance with the Notice of Sale) for the bonds (or any bond anticipation notes), being offered
for sale by the Board of Supervisors at competitive bidding on a date(s) not later than
December 31, 2020, subject to the following conditions: (i) a delegate shall have determined that
the bid conforms in all material respects to the requirements of the Notice of Sale, (ii) a delegate
shall have determined that the bid to be accepted is the lowest bid conforming to the terms of the
Notice of Sale, (iii) the Financial Advisor to Fairfax County shall have recommended that the
lowest conforming bid be accepted, (iv) the true interest cost of such bid shall not exceed 5.25%
for bonds issued on a tax-exempt basis and 5.50% for bonds issued on a taxable basis, and (v) the
Board of Supervisors shall not then be in special session called for the purpose of accepting bids
(the Board not to be deemed in special session if less than a quorum is present and voting).
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(b) Negotiated Sale Delegation — The Board of Supervisors delegates to each of the
County Executive and the Chief Financial Officer, the authority to sell the bonds (or any bond
anticipation notes) in a negotiated sale to one or more underwriters or financial institutions on a
date not later than December 31, 2020, subject to the following conditions: (i) the Financial
Advisor to Fairfax County shall have recommended that due to financial market conditions such
a negotiated sale best serves the interest of the County, (ii) the true interest cost of such bonds
shall not exceed 5.25% for bonds issued on a tax-exempt basis and 5.50% for bonds issued on a
taxable basis and (iii) the underwriter(s) or other financial institutions(s) of the bonds shall have
been chosen pursuant to County guidelines and regulations.

In the event of a negotiated sale, the Chairman or Vice Chairman of the Board of
Supervisors, the County Executive and the Chief Financial Officer, or such other officer or
officers of the County as may be designated by any one of them, is hereby authorized and
directed to execute a bond purchase agreement, setting forth the terms of the sale of the bonds.
Such bond purchase agreement shall only be executed (i) if such agreement does not contain any
terms contradictory to the terms of this Resolution and (ii) the Financial Advisor to the County
shall recommend to the County the execution of such agreement.

(c) Additional Delegation — The Board of Supervisors hereby further delegates to each of
the County Executive and the Chief Financial Officer, subject to the limitations contained herein,
powers and duties to determine the following, such delegation to be effective only if the Board of
Supervisors shall not then be in session (the Board not to be deemed in session if less than a
quorum is present and voting):

) The series designations of such bonds;

2) The aggregate principal amount of the bonds issued for public improvement
purposes, such amount not to exceed the sum of the amount required to provide $267,664,000 for
such public improvement purposes;

3) The aggregate principal amount of bonds issued for refunding of the Refunded
Bonds; provided, however, that the present value of the debt service savings to be obtained from
the refunding of the Refunded Bonds is not less than 3.0% of the principal amount of the
Refunded Bonds;

4) To determine to use additional County funds, in addition to the proceeds of any
bonds issued, to refund the Refunded Bonds;

5) The determination of the bonds as serial or term bonds;

(6) The respective annual maturity dates and any mandatory redemption dates of the
bonds, and the respective principal amounts of the bonds to mature or be redeemed on such
dates, provided that the first maturity date of bonds for public improvement purposes shall occur
no later than December 1, 2021, and the final maturity date shall not be later than December 1,
2040;

@) The dated date of the bonds provided, however, the bonds shall be dated their date
of issue or as of a customary date preceding their date of issue;
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() The interest payment dates, for the bonds and the record date for the bonds;

9) The redemption provisions, if any, of the bonds as further set forth in Section 8 of
this resolution; and

(10)  If necessary, upon the refunding of the Refunded Bonds, (i) to approve and
execute an escrow agreement, with an escrow agent or letter of instructions (such escrow
agreement or letter of instructions to be executed only if such document does not contain any
terms contradictory to the terms of this Resolution and only upon the recommendation of Bond
Counsel to Fairfax County and the Financial Advisor to Fairfax County), (ii) to appoint a
verification agent and an escrow agent and (iii) to determine the particular escrow securities and
the form thereof and the terms of any related agreement (including a forward purchase agreement
for the delivery of open-market escrow securities), with respect thereto that in his judgment,
upon the recommendation of the County’s Financial Advisor, will improve the efficiency of the
escrow securities in defeasing the Refunded Bonds.

The Board of Supervisors hereby further delegates to each of the County Executive and
the Chief Financial Officer authority to allocate any premium received upon the sale of the bonds
to (i) fund interest payments on the bonds which relate to projects financed that are under
construction through a time period no later than December 1, 2020, (ii) pay costs of issuance of
the bonds or (iii) as to any or all of the public improvement bonds, taking into account, among
other things, the reoffering prices for the various maturities of the bonds, reduce the principal
amount of the bonds to which such allocation is made to produce proceeds approximately equal
to the respective amounts authorized to be issued for such purposes by Section 1(a) and
paragraph (c)(2) of this Section 6.

Section 7. Forms of bonds. The bonds shall bear the facsimile signatures of the
Chairman or Vice Chairman and the Clerk for the Board of Supervisors and a facsimile of the
official seal of the Board shall be imprinted on the bonds. The certificate of authentication of the
Bond Registrar to be endorsed on all bonds shall be executed as provided hereinafter.

In case any officer of Fairfax County whose facsimile signature shall appear on any
bonds shall cease to be such officer before the delivery of such bonds, such facsimile signature
shall nevertheless be valid and sufficient for all purposes the same as if she or he had remained in
office until such delivery, and any bond may bear the facsimile signatures of such persons at the
actual time of the execution of such bond shall be the proper officers to sign such bond although
at the date of such bond such persons may not have been such officers.

No bond shall be valid or become obligatory for any purpose or be entitled to any benefit
or security under this resolution until it shall have been authenticated by the execution by the
Bond Registrar of the certificate of authentication endorsed thereon.

The bonds and the endorsement thereon shall be substantially in the following form:

[Depository Legend]
(Face of Bond)
No. S
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United States of America
Commonwealth of Virginia

FAIRFAX COUNTY
[Taxable] Public Improvement [and/or Refunding] Bond, Series 2020 [A]., [B]

Maturity Date Interest Rate Dated Date CUSIP

L1 % _,2020

Fairfax County, Virginia, is justly indebted and for value received hereby promises to
pay to

or registered assigns or legal representative on the date specified above (or earlier as hereinafter
referred to), upon the presentation and surrender hereof, at the office of the Director of the
Department of Finance of Fairfax County, Virginia (the “Bond Registrar”), in Fairfax County,
Virginia, the principal sum of

DOLLARS

and to pay interest on such principal sum from the date hereof or from the [ 1 or 1]
next preceding the date of authentication to which interest shall have been paid, unless such date
of authentication is an [ l1ora 1] to which interest shall have been pai