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County Strategic Plan

* Nine Priority Outcome Areas

The draft Strategic Plan will be presented to the Board of Supervisors on

Lifelong Education and Learning
Mobility and Transportation

Safety and Security

Housing and Neighborhood Livability
Economic Opportunity

Health and Environment

Cultural and Recreational
Opportunities

Empowerment and Support for
Residents Facing Vulnerability

Effective and Efficient Government

* Guiding Principles

February 25, 2020, with the FY 2021 Advertised Budget Plan.
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Affordability

Equity

Access

Sustainability

Innovation

Collaboration and Engagement
Placemaking

Shaping the Future »
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FAIRFAXCOUNTY

VIRGINIA

Strategic Plan Priority Outcome Area: Lifelong Education and Learning

£ STRATEGIC FOCUS

Fam‘ax County

neeweee e 9CHOOL YEARS 2018-20

Over the next two years, FCPS will focus school and

PORTRAIT ©EA GRADUATE

department efforts in eight areas to make progress on ]
our strategic goals of Student Success, Caring Culture, i
Premier Workforce, and Resource Stewardship. Together

the eight focus areas will support our students’ COMMUNICATOR .
development of Portrait of a Graduate attributes.

GOAL DIRECTED AND
RESILIENT INDIVIDUAL

ETHICAL AND
GLOBAL CITIZEN

Successful students will be able

to apply Portrait of a Graduate
attributes to their chosen path in life.
The FCPS graduate will be a
communicator, collaborator, ethical

COLLABORATOR ‘W ' Q

A 4

RESOURCE
STEWARDSHIP

- CREATIVE AND
»» EFFICIENT BUDGETING &
AND ALLOCATION CRITICAL THINKER
PREMIER
WORKFORCE

»» MARKET-COMPETITIVE COMPENSATION
»» EXCEPTIONAL EMPLOYEES

and global citizen, creative and
critical thinker, and a goal-directed
and resilient individual.

»» WELCOMING ENVIRONMENT
»» HEALTHY LIFE CHOICES

»» PORTRAIT OF A GRADUATE ATTRIBUTES
»» ELIMINATION OF GAPS
ACHIEVEMENT GAP »» EARLY EDUCATION

Cologeand Cesor  Family and Commestty
Rasdness Engagemsnt

LEARNING MODEL dem Theactooaee
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STUDENT SUCCESS

INSPIRE = THRIVE

FAIRFAXCOUNTY

VIRGINIA

Strategic Plan Priority Outcome Area: Lifelong Education and Learning
0 SRy | Strategic Plan Scorecard School Year 2018-19

CARING CULTURE

PREMIER WORKFORCE

ELIMINATION OF GAPS

READING AND MATH

Pass rates on reading SOLs

ABY%R®|B71% o | H6E0% 0 |W 0%
EcD 59% & | EL 33% » | SWD 54%

I Pass rates on mathematics SOLs

A94% 4 |BT75% 4 |HT0% + | W92% +
EcD 69% + | EL 55% # | SWD 60% #

Percent of grade 3 students who

read at or above grade level

(based on progress reports)
ABB% 4 |BT76% 4 | H62% ¢ | W89%
EcD 62% + | EL55% # | SWD 50% 4

Percent of EL students who
become English proficient in
five years | 68%

COLLEGE AND CAREER READY

Percent of students who either
pass a college-level exam, pass
a dual enrollment course, or
earn an industry certification
before graduation

AT9%4|B44% 4 |HAD% © | WT72% 4
EcD 40% & | EL 10% # | SWD 18%

Virginia on-time graduation rates

AFE% |BF3% & | HTSR O | W%«
EcD 86% + | EL 68% 4 | SWD 92% 4

Percent of students with plans
for college or career on the
Senior Survey
A% e |BI%e|HIS% e |WITS
EcD 95% & | EL87% ® | SWD %1%

DIGITAL ACCESS
Percent and number of high
school students with access to
an FCPS provided individual
computer or tablet

A22% % |B26% ¢ | H38%+|W13%

EcD 39%% 4 | EL 44% 4 | SWD 24%

ADVANCED ACADEMIC PROGRAMS (AAP)

I Number of schools offering
Young Scholars | 90

I Number of schools offering local
level IV instruction | 44

I Percent of classrooms where students
receive instructional experiences
using AAP curriculum | 34%

Percent of students participating
in AAP (grades 3-8)

A43% | BI17% |H10% & |W30%
EcD 9% & | EL 2% & | SWD 6%

Percent of students who
participate in Advanced Placement
(AP, Intarnational Baccalaureate
(1B), or dual enrcllment (DE)
courses by end of high school

ABE% v |B5T% W |HS0% o | WB0%
EcD 51% # | EL 10% » | SWD 26%

Percent of students who
demonstrate proficiency (pass
course) in at least one AP, 1B, or
DE course by the end of high
school

AN 0 |B99% | HM% /| W%
EcD 98% + | EL97% o | SWD 78%

Percent of AAP students
demenstrating advanced
performance in reading or
mathematics on SOL tests
{grades 3-8)

AB1% o |B54% 0 |HS56% 0 | WT75% 4
EcD 53% @ | EL 30% & | SWD 70%

ADVANCED COURSEWORK
Percent of students who participate
in Algebra 1 by 8th grade

AT9% v |B44% 4 |H3Z% o |WT% v/
EcD 32% @ | EL 6% & | SWD | 16%

Percent of students who
demonstrate proficiency

{pass course and Algebra 1 50L)
in Algebra 1 by 8th grade

AGT%RO|BIS%RO|HI3% 0| W%
EcD 93% @ | EL 88% = | SWD 90%

Percent of students who
participate in honors courses
AT2% s |B51% % |H37% & | W 70%

EcD 38% # | EL7% & | SWD 21%

Percent of students who
demonstrate proficiency (pass
course) in one or more honors
courses (grades 7-12)
A 100% + | B 96% o | H 98% o | W 100% »
EcD 98% @ | EL 96% @ | SWD 99%

Board of Supervisors/School Board Retreat — February 3, 2020

Percent of students who earn a

passing score on one or more AP or

IB exams by the end of high school
ABB% 4+ |B&T%4|HTSH S |WETR 4
EcD 71% @ | EL 54% & | SWD 63%

EARLY EDUCATION

[ Percent of students with
exacutive functioning skills
at kindergarten entry

Under development

PORTRAIT OF A GRADUATE

[ percent of students who
demonstrate proficiency (matrix
rating of “proficient” or higher)
on their end of year POG
Presentation of Leamning

Under development

WELCOMING ENVIRONMENT

I Percent of students who report
feeling respected and included
at school on the State Climate
Survey | B4%

I Percent of families who report
feeling respected on the Family
Engagement Survey | 83%

[ Percent of staff who report
feeling respected at work on the
Employee Engagement Survey

Not administered in Y 2018-19

Mumber of staff referrals for
disruptive behavior (per 100
students in the group)
A30|B1EA|HID® WS
EcD 15 % |EL12® |SWD 20

HEALTHY LIFE CHOICES

I percent of students who report
being drug- and alcohol-free on the
Fairfax County Youth Survey | 79%

Percent of students who report
three or more assets on the
Fairfax County Youth Survey | 85%

Percent of students who report
healthy social-emational skills on the
Fairfax County Youth Survey | 63%

Percent of students who report
healthy nutrition behaviors on the
Fairfax County Youth Survey | 38%

Percent of students who report
healthy amounts of exercise on the
Fairfax County Youth Survey | 48%

Percent of students who report
healthy amounts of sleep on the
Fairfax County Youth Survey | 28%

Mumber of schools with low rates
of students with frequent absences
(of 191 total schools) | 153

Percent of students with
disruptive behavior referrals

AL35% o |ES 1.6% o | M5 7.6% @ |H5 4.3%

Il Percent of employees who utilized
the Employee Assistance Program
compared to the Book of Business
utilization statistics | 49%

EXCEPTIONAL EMPLOYEES

Average number of qualified
applicants per teaching position | 2.7

LEGEND

OVERALL SUBGROUF
PROGRESS PROGRESS

I Diversity of qualified teacher
applicants compared to the diversity
of Fairfax County Residents

De 27% 4 | Dg 23%

= Mat or
L v Exceeded Target

- Y = Progressed

Towards Target

Limited Progress

Il Percent of teaching positions
filled by July 1| 97.6%

Mo Progress Yet

Diversity of hired teachers

SUBGROUFP ABBREVIATIONS

compared to the diversity of A - Asian
qualified teacher applicants AD - Administrators
A100% . | B 62% o | HB&% o | W 117% AL - AllSchools
M &5% | F 113% B = Black
De = Ethnic Diversity
Il FCPS employee retention rates Dg - Gender Diversity (Male)
T 94% v | AD 98% v | O 93% v EcD - Economically Disadvantaged
EL - English Learner
MARKET-COMPETITIVE ES - Elementary School
COMPENSATION F = Female
I Percent of pay scales within 95 to H = Hispanic
105 percent of market pay | 88% HS = High Schoal
M = Male
M5 = Middle School
RESOURCE STEWARDSHIP O - Operational Employees
SWD = Students With Disabilities
EFFECTIVE BUDGETING T = Teachers
AND ALLOCATION W — White

Il Cost per pupil difference between
FCPS and WABE Average | $190
above WABE average

I Dollar amount aligned to the
Strategic Plan | Funding for all
activities aligned to the four
strategic goal areas

B Number of temporary
classrooms | 777

B Percent of students who report
their school is safe on the State
Climate Survey | 85%

I Percent of families who report
their school is safe on the Family
Engagement Survey | 89%

I Percent of staff who repert their
worksite is safe on the State
Climate Survey | 77%

Measuring Our
Strategic Success



Strategic Plan Priority Outcome Area: Lifelong Education and Learning

One Fairfax & The Equitable School Readiness
Strategic Plan, Birth to Eight

* Seek to advance racial and social equity so that every family has access to high quality,
affordable, early childhood programs in the settings that best meet their family’s needs.

* Investment in quality early childhood experiences reduces social costs and promotes
economic growth. Children who have high quality early childhood experiences:

e Are healthier
e Attain higher levels of education
e Earn higher incomes
e Are less likely to become involved with the criminal justice system
e Become productive members of society
* Investments in the most vulnerable children are critical and have the greatest impact
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Strategic Plan Priority Outcome Area: Lifelong Education and Learning
Th e E u ita b | e n Establish meaningful partnerships with families to grow

q school readiness opportunities in all communities and support
S h | R d . children’s optimal development in all settings.

Strategic Plan
Strategies

Provide equitable offerings of high-quality early development
and learning experiences and related school readiness
supports throughout the county.

Foster quality and effective professional learning in all early
childhood programs and services.

Fair-f_ax County
Equitable School Readiness

Strategic Plan
Birth to Eight

Promote equity-focused planning and decision making, as well
as shared accountability, through the use of data.

Nurture a whole community commitment to school success
for all children.
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FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Lifelong Education and Learning

Guiding Principles

eFamilies are the experts about their children. Families have equitable opportunities to choose
early childhood programs that best meet their family’s needs

Families

Birth to E|ght *School readiness supports and early childhood programs serve children from birth onward.

o All families, regardless of income, neighborhood in which they live, race, ethnicity, linguistic or
cultural background have access to high quality, affordable, inclusive early childhood programs
and school readiness supports.

. eEarly childhood educators are foundational to the success of the early childhood system and
Ea rly Ch I Id hOOd Workfo rce positive outcomes for children.

*The County’s early childhood system is strengthened by having services provided in both public
and private settings, and by funding from both the public and private sectors.

QU a | |ty eChildren have high quality early childhood experiences in all settings.
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Strategic Plan Priority Outcome Area: Lifelong Education and Learning

Data & Fiscal Resources
Children Under Age Five in Fairfax County*

|
_ _ 3vr avr TOTALS

|
|
ALL CHILDREN [

UNDER AGE 5 12,677 |, 12,813 13,239 13,547 13,682 65,958
|
|
|

Under 300% FPL 4,298 | 4,344 4,488 4,592 4,638

|
|

Under 200% FPL 3,030 3,062 3,164 3,238 3,270 15, 764
|
|

Under 100% FPL 1,356 | 1,371 1,417 1,450 1,464 7,058
|
|

SMDISPARITIES IN LEARNING AND DEVELOPMENT
X BEGIN IN INFANCY**
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Strategic Plan Priority Outcome Area: Lifelong Education and Learning

Data & Fiscal Resources
Children Under Five in Fairfax County

e Every baby in Fairfax county needs equitable opportunities to thrive.

» “Research consistently finds negative effects of poverty and racial
disparities among young children in low-income families and children
of color, caused by differences in access to resources and services as
well as contributing historical and social factors. The effects of
disparities appear early and are critical — within their first two years
infants from higher and lower socioeconomic status families already
exhibit a 6-month gap in processing skills critical to language
development.”*
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Strategic Plan Priority Outcome Area: Housing and Neighborhood Livability

Housing that is Affordable — A Critical Challenge

* Need 15,000 net new homes, identified as part of housing planning
process, for families at 60 percent of AMI and below in the next 15

years

e About 30,000 low-moderate income renters are paying more than a
third of their incomes for housing

* Almost 71,000 households in the county earning $50,000 or less

* Rising rents and stagnant incomes mean the Fairfax County housing
market is increasingly out of reach for lower income people

e Lack of housing affordable to a range of incomes poses major
challenges to attracting and retaining businesses

Board of Supervisors/School Board Retreat — February 3, 2020 10



Strategic Plan Priority Outcome Area: Housing and Neighborhood Livability

Housing Costs are Rising in Fairfax County and
Incomes are Not Keeping Up

Change in Housing Costs
Between 2010 and 2015

10% Change in Household

Rents Single Family Homes Town Homes Condos

Board ofSupervisors/School Board Retreat — February 3, 2020 Source: U.S. Census Bureau American Community Surveys, 2010 and 2015; MRIS 11



FAIRFAXCOUNTY

VIRGINIA

Strategic Plan Priority Outcome Area: Housing and Neighborhood Livability

Why Having a Range Of Price and Age-appropriate
Housing Matters in Fairfax County

Housing is the basis for
inclusive and diverse
communities

Housing serves as a
platform for individual
and family well-being

Housing supports
sustainable local
economic growth

Economic self-sufficiency
and upward mobility

Equitable access to
opportunities and services,
regardless of race and
socioeconomic status

Housing opportunities to
encourage people to both
live and work in the
Student achievement and community

academic success

Communities in which
everyone can prosper

Short commutes, easier to
Physical and mental health attract and retain workers

and well-being

Communities that are
world-class places to live,
work and play
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Strategic Plan Priority Outcome Area: Housing and Neighborhood Livability

A Robust Pipeline

* Ongoing and pipeline of multifamily preservation projects of 645 rental
homes

* There is a pipeline of over 1300 new rental homes for families earning
60 percent of the Area Median Income and below in eight
developments across the county

e Combination of:

e Public/private partnerships
 FCRHA financing — bonds and Board resources
* FCRHA projects

Board of Supervisors/School Board Retreat — February 3, 2020 13 13



FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

Environment & Energy Plans, Policies & Reports

* Fairfax County Environmental Vision
* Updated June 2017 with Climate
& . Fairfax County
Energy section Environmental Vision
e Seven core service areas ‘

June 2017
* Fairfax County Operational Energy rat i U
Strategy - o
 Adopted July 2018 da)) )
* Ten focus areas
* Fairfax County Sustainability )’
Initiatives
* Updated annually July 10,2018

SUSTAINABILITY
INITIATIVES

FY 2020

* Overview of county government’s
energy and environmental
projects and programs
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FAIRFAXCOUNTY

VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

Fairfax County Government Climate & Energy Initiatives

~

-

Solar PPA EV Charging
_ Contracts Infrastructure
signed - Level 2
December charging at

2019 gov’t facilities

- 59 sites - Public access
identified - RFP closed
November

Board of Supervisors/School Board Retreat — February 3, 2020

Streetlight
Conversion
Program

- Converting
56,000
streetlights to
LED

Lighting
Retrofits
- 18,000

retrofits over
last 3 years

-14 facilities
targeted over
last year

.

Energy ESCO
Improvement 13 building
Prolfacts candidates
- Projects selected
include _
building - Kickoff
management meeting
systems, HVAC, February 2020
building
envelopes J \_

15




FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

Fairfax County Government Energy Savings

Progress Through FY 2019 Energy Efficiency Target

m Projected Energy Savings m Actual Energy Savings

26,400,000

53,943,947
kBtu/Year
10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000

Within the Energy Use & Efficiency focus area of the Operational Energy Strategy, the
county’s goal is to reach overall energy savings of 264M kBtu by 2029.
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Strategic Plan Priority Outcome Area: Health and Environment

Promoting a Green Community

FAIRFAXCOUNTY
VIRGINIA

e N e N e A
[ 1l
Energy Action
(]
Fairfox
Ok i i SOLARIZE Johesd it "~
JIED U 10 V(S Fairfax County t”rﬁﬂﬁ
\_ J . J J
Energy LED Lightbulb Green Solarize Thermal Energy CECAP C-PACE
?c.tlfon Exchanges IIiusmess Ealrfax Cz:mera M:.slters Develop Facilitate
airfax Exchange CFL, artners ounty - oan - ilot community- energy
Energy incandescents Recognize Educate rogram rogram wide efficiency
education for LEDs local residents and Residents Promote climate and
and Returnin businesses businesses on reserve efficiency in mitigation renewable
g : .
outreach spring 2020 that are solar adoption thermal low-income goals and energy
program leaders in opportunities cameras housing strategies projects for
envwonr(rj\ehr!tal Returning thrgugh Expected cok:nplﬁdgrual
stewardship spring 2020 FCPL spring 2020 uiiding
. J L VAN J Y, . J J o owners )
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FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

FCPS Energy Planning Strategic Vision

. 4 \
4 Plan N7 Perform N7 Monitor N7 Interpret N /Communlcate\ Improve
- Design - Benchmark - Audits - Collect Data - Website - Efficiency
- Construction - Ranking - Schedules - Analyze - Dashboard - Upgrades
- Verification - Certification - Behavior - Report - Competition - Solar
- Commission - Conservation - Measurement - Social Media -LED
‘ & Verification
¢ FCPS
COLLABORATIVE FOR S - k-
S B FCPS CAP | G2 -
L~ Yy
\ 7\ \. VAN J reen / \ J/

Supporting the Joint Environmental Taskforce (JET) mission to align
County and school capabilities to proactively address climate change

Board of Supervisors/School Board Retreat — February 3, 2020
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Strategic Plan Priority Outcome Area: Health and Environment

FCPS New Green Initiatives in 2020

e Solar Power Purchase
Agreement (PPA)

e 87 schools selected for phase
one

. : Nz

e Dominion Electric Bus Grant 7

* Funding assistance for 8
electric school buses with
more to come in future years

Sun Tribe

SOLAR
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FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

FCPS Lowers Emissions while Growing in Square
Footage

2008-2018 Greenhouse Gas Emissions (w/ SqFt)
300,000 215
3
F
242,247 2
250,000 : 237,332 35,448 o
T 224,791 =
26.5
S 260
. g
8 150,000 255 =
g £
=
25.0
100,000
24.5
50,000
24.0
235
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
i Total Square Foot = Direct Combustion fd Mo bile Combustion School Buses
ld Mo bile Combustion Mon School Bus vehicles s Indirect Emissions from Electricity Use [ Fugitive Refrigerants
=T otal Emissions
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FAIRFAXCOUNTY
VIRGINIA

Strategic Plan Priority Outcome Area: Health and Environment

FCPS is Saving Energy and Money

FCPS Energy Cost Projection

539,000,000

537,000,000

535,000,000

Energy Savings

Energy Conservation

$33,000,000 Measures (ECMSs)

531,000,000

529,000,000

FCPS Utilities

527,000,000

525,000,000
= = = = = = = 3 " N e £ ] o4 ] R B g
= = E E = = E = = E = = & = E = E E
T e T T e e T e e T e e T T T e T T
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