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FY 2025 CARRYOVER FUND STATEMENT
FUND 10001, GENERAL FUND

FY 2025
Estimate

FY 2025
Actual

Increase/
(Decrease)

FY 2026
Adopted

Budget Plan

FY 2026
Revised

Budget Plan
Encumbered 

Carryover
Unencumbered 

Carryover

Additional 
Recommended 
Adjustments

FY 2026
Revised

Budget Plan

Increase/
(Decrease)

Over Revised

Beginning Balance $459,104,739 $459,104,739 $0 $227,866,326 $227,866,326 $0 $0 $0 $359,691,243 $131,824,917

Revenue
Real Property Taxes $3,564,839,593 $3,568,558,339 $3,718,746 $3,737,057,704 $3,737,057,704 $0 $0 $0 $3,737,057,704 $0
Personal Property Taxes 1 606,435,073 607,036,886 601,813 595,347,578 595,347,578 0 0 0 595,347,578 0
General Other Local Taxes 639,943,779 642,563,818 2,620,039 729,881,785 729,881,785 0 0 0 729,881,785 0
Permit, Fees & Regulatory Licenses 11,470,802 11,031,357 (439,445) 12,985,962 12,985,962 0 0 0 12,985,962 0
Fines & Forfeitures 9,214,101 9,175,729 (38,372) 9,214,101 9,214,101 0 0 0 9,214,101 0
Revenue from Use of Money and
     Property 182,103,949 192,952,240 10,848,291 152,662,534 152,662,534 0 0 0 152,662,534 0
Charges for Services 70,980,758 71,737,426 756,668 71,808,877 71,808,877 0 0 658,846 72,467,723 658,846
Revenue from the Commonwealth 1 333,047,150 329,895,631 (3,151,519) 334,059,923 334,059,923 0 0 271,899 334,331,822 271,899
Revenue from the Federal Government 45,151,097 55,843,104 10,692,007 44,927,651 44,927,651 0 0 858,570 45,786,221 858,570
Recovered Costs/Other Revenue 20,837,232 21,643,708 806,476 21,234,575 21,234,575 0 0 0 21,234,575 0

Total Revenue $5,484,023,534 $5,510,438,238 $26,414,704 $5,709,180,690 $5,709,180,690 $0 $0 $1,789,315 $5,710,970,005 $1,789,315

Transfers In
Fund 30010 General Construction
     and Contributions $2,000,000 $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0
Fund 40030 Cable Communications 2,250,467 2,250,467 0 0 0 0 0 0 0 0
Fund 40040 Fairfax-Falls Church
     Community Services Board 15,000,000 15,000,000 0 0 0 0 0 7,000,000 7,000,000 7,000,000
Fund 40080 Integrated Pest
     Management 159,824 159,824 0 159,824 159,824 0 0 0 159,824 0
Fund 40100 Stormwater Services 1,609,462 1,609,462 0 1,609,462 1,609,462 0 0 0 1,609,462 0
Fund 40130 Leaf Collection 44,193 44,193 0 44,193 44,193 0 0 0 44,193 0
Fund 40140 Refuse Collection and
     Recycling Operations 539,815 539,815 0 539,815 539,815 0 0 0 539,815 0
Fund 40150 Refuse Disposal 802,437 802,437 0 802,437 802,437 0 0 0 802,437 0
Fund 40170 I-95 Refuse Disposal 249,596 249,596 0 249,596 249,596 0 0 0 249,596 0
Fund 40200 Land Development
     Services 433,852 433,852 0 433,852 433,852 0 0 0 433,852 0
Fund 69010 Sewer Operation and
     Maintenance 3,434,828 3,434,828 0 3,434,828 3,434,828 0 0 0 3,434,828 0
Fund 80000 Park Revenue and 
     Operating 820,000 820,000 0 820,000 820,000 0 0 0 820,000 0

Total Transfers In $27,344,474 $27,344,474 $0 $8,094,007 $8,094,007 $0 $0 $7,000,000 $15,094,007 $7,000,000

Total Available $5,970,472,747 $5,996,887,451 $26,414,704 $5,945,141,023 $5,945,141,023 $0 $0 $8,789,315 $6,085,755,255 $140,614,232

Direct Expenditures 2

Personnel Services $1,093,993,560 $1,080,992,802 ($13,000,758) $1,176,339,633 $1,174,204,111 $0 $1,982,099 ($32,444,843) $1,143,741,367 ($30,462,744)
Operating Expenses 549,283,658 437,209,637 (112,074,021) 397,822,396 399,957,918 44,835,344 10,055,008 16,381,937 471,230,207 71,272,289
Recovered Costs (26,379,840) (25,386,154) 993,686 (25,807,859) (25,807,859) 0 0 4,026,161 (21,781,698) 4,026,161
Capital Equipment 11,841,834 38,259,351 26,417,517 678,617 678,617 4,020,631 126,866 (729,982) 4,096,132 3,417,515
Fringe Benefits 546,351,465 538,604,828 (7,746,637) 597,542,030 597,542,030 0 0 (17,075,876) 580,466,154 (17,075,876)

Total Direct Expenditures $2,175,090,677 $2,069,680,464 ($105,410,213) $2,146,574,817 $2,146,574,817 $48,855,975 $12,163,973 ($29,842,603) $2,177,752,162 $31,177,345

Transfers Out
Fund S10000 School Operating $2,584,409,875 $2,584,409,875 $0 $2,703,050,892 $2,703,050,892 $0 $0 $0 $2,703,050,892 $0
Fund S31000 School Construction 25,134,972 25,134,972 0 15,600,000 15,600,000 0 0 3,544,203 19,144,203 3,544,203
Fund 10010 Revenue Stabilization 3 0 0 0 0 0 0 0 0 0 0
Fund 10015 Economic Opportunity
     Reserve 3 1,915,139 1,915,139 0 0 0 0 0 0 0 0
Fund 10020 Community Funding Pool 13,557,281 13,557,281 0 13,542,806 13,542,806 0 0 0 13,542,806 0
Fund 10030 Contributory Fund 21,222,330 21,222,330 0 20,584,837 20,584,837 0 0 130,000 20,714,837 130,000
Fund 10040 Information Technology
     Projects 15,396,010 15,396,010 0 0 0 0 0 6,313,305 6,313,305 6,313,305
Fund 20000 County Debt Service 149,380,516 149,380,516 0 157,980,516 157,980,516 0 0 0 157,980,516 0
Fund 20001 School Debt Service 208,928,432 208,928,432 0 215,628,432 215,628,432 0 0 0 215,628,432 0
Fund 30000 Metro Operations and
     Construction 63,046,270 63,046,270 0 63,046,270 63,046,270 0 0 0 63,046,270 0
Fund 30010 General Construction
     and Contributions 59,074,817 59,074,817 0 27,707,700 27,707,700 0 0 3,276,522 30,984,222 3,276,522
Fund 30015 Environmental and Energy
     Program 9,348,767 9,348,767 0 1,300,000 1,300,000 0 0 6,735,000 8,035,000 6,735,000
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Transfers Out (Cont.)
Fund 30020 Infrastructure 
     Replacement and Upgrades 41,977,949 41,977,949 0 2,500,000 2,500,000 0 0 15,379,566 17,879,566 15,379,566
Fund 30050 Transportation 
     Improvements 25,926,590 25,926,590 0 500,000 500,000 0 0 0 500,000 0
Fund 30070 Public Safety Construction 7,000,000 7,000,000 0 0 0 0 0 2,000,000 2,000,000 2,000,000
Fund 40000 County Transit Systems 46,464,283 46,464,283 0 46,608,190 46,608,190 0 0 0 46,608,190 0
Fund 40040 Fairfax-Falls Church
     Community Services Board 181,406,295 181,406,295 0 184,384,703 184,384,703 0 0 0 184,384,703 0
Fund 40045 Early Childhood Birth to 5 34,784,561 34,784,561 0 35,728,624 35,728,624 0 0 0 35,728,624 0
Fund 40090 E-911 17,882,242 17,882,242 0 17,644,053 17,644,053 0 0 2,500,000 20,144,053 2,500,000
Fund 40400 Park General Operations
     and Capital 2 0 0 0 0 0 0 0 61,398,943 61,398,943 61,398,943
Fund 50000 Federal/State Grants 5,084,920 5,084,920 0 5,287,443 5,287,443 0 0 0 5,287,443 0
Fund 60000 County Insurance 24,439,550 24,439,550 0 24,461,533 24,461,533 0 0 0 24,461,533 0
Fund 60010 Department of Vehicle
     Services 4,587,636 4,587,636 0 0 0 0 0 0 0 0
Fund 60020 Document Services
     Division 4,589,474 4,589,474 0 4,718,727 4,718,727 0 0 0 4,718,727 0
Fund 60030 Technology Infrastructure
     Services 14,240,939 14,240,939 0 16,081,886 16,081,886 0 0 0 16,081,886 0
Fund 73030 OPEB Trust 6,550,000 6,550,000 0 6,500,000 6,500,000 0 0 0 6,500,000 0
Fund 81400 FCRHA Asset 
     Management 0 0 0 0 0 0 0 2,500,000 2,500,000 2,500,000
Fund 83000 Alcohol Safety Action
     Program 1,166,896 1,166,896 0 1,327,763 1,327,763 0 0 0 1,327,763 0

Total Transfers Out $3,567,515,744 $3,567,515,744 $0 $3,564,184,375 $3,564,184,375 $0 $0 $103,777,539 $3,667,961,914 $103,777,539

Total Disbursements $5,742,606,421 $5,637,196,208 ($105,410,213) $5,710,759,192 $5,710,759,192 $48,855,975 $12,163,973 $73,934,936 $5,845,714,076 $134,954,884
Total Ending Balance $227,866,326 $359,691,243 $131,824,917 $234,381,831 $234,381,831 ($48,855,975) ($12,163,973) ($65,145,621) $240,041,179 $5,659,348

Less:
Managed Reserve 3 $227,866,326 $227,866,326 $0 $227,866,326 $227,866,326 $0 $0 $5,659,348 $233,525,674 $5,659,348
ARPA Coronavirus State and Local Fiscal 
Recovery Funds Balance 4 0 7,639,180 7,639,180 0 0 0 0 0 0 0
Reserve for Tourism 0 0 0 6,515,505 6,515,505 0 0 0 6,515,505 0

Total Available $0 $124,185,737 $124,185,737 $0 $0 ($48,855,975) ($12,163,973) ($70,804,969) $0 $0

1 Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth category in accordance with
guidelines from the State Auditor of Public Accounts.

2 As part of the FY 2025 Carryover Review, Agency 51, Fairfax County Park Authority, is transferred to a new Fund 40400, Park General Operations and Capital. All FY 2025 adjustments related to Agency 51, including encumbered
carryover, are reflected in Fund 40400 in the Summary of Appropriated Funds Expenditures schedule, in Attachment I, of the FY 2025 Carryover Review.

3 The Revenue Stabilization Reserve, Economic Opportunity Reserve, and Managed Reserve are projected to be maintained at their combined target of 10 percent of total General Fund disbursements in FY 2025.

4 The ARPA Coronavirus State and Local Fiscal Recovery Funds Balance represents unspent federal stimulus funds as of year-end FY 2025. This balance is appropriated in Agency 87, Unclassified Administrative Expenses, in FY
2026 to allow for spending through the ARPA spending deadline of December 31, 2026.

FY 2025 Carryover Review


	Schedule

