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To provide adequate and appropriate educational facilities that will accommodate instructional  

programs for all Fairfax County students. 

 

To provide appropriate support facilities that will permit the school system to operate  

efficiently and cost effectively. 
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Public Schools 
 

 
 

Fairfax County Public Schools’ (FCPS) Capital Improvement Program (CIP) is updated annually to 
reflect changing conditions within our schools and communities. Capital project needs are informed 
and updated to reflect progress of the 2008 renovation queue, construction costs, and the facility 
capacity evaluations completed each year. The certified September student membership is used to 
produce a new five-year projection set that adjusts to shifts in membership trends as they occur and 
is used to inform the current and projected capacity utilization for each school. Capacity is an 
estimate of the number of student spaces available within a school facility and considers: (1) 
educational specifications for elementary, middle, and high schools; (2) program requirements; and 
(3) appropriate pupil-teacher ratios.  
 
 
Fairfax County's Comprehensive Plan, Public Facilities Element includes the countywide objectives 
1-7, which apply to all facility types and the Public Schools specific objectives 8-14 as shown below:  
 

• Acquire sites for schools or educational facilities through negotiation, dedication, or purchase. 
This may include the siting of schools or facilities in high density areas or on parcels of limited 
size. 
 

• Distribute administration and maintenance facilities to conveniently serve the areas they support 
where possible and appropriate. 
 

• Locate schools on sites which meet or exceed minimum state size guidelines where possible 
and appropriate. 
 

• Design schools and educational facilities to allow for optimal site utilization while providing 
optimum service to, and compatibility with, the local community. 
 

• Consider adaptive reuse of buildings for public schools and educational purposes.  
 

• Encourage optimization of existing schools and other facilities, whenever possible and 
appropriate, to support educational and community objectives.  

 

• Ensure the mitigation of impacts to school facilities caused by growth in residential development 
through provision of proffers, conditions, contributions, commitments, and land dedication. 

 
Source: Fairfax County Comprehensive Plan, 2017 Edition; Policy Plan - Public Facilities, Amended through 5-7-2024 

 
 
The FCPS total membership experienced a decrease of 422 students for School Year (SY) 2024-25 
to a total of 180,384 students. The five-year membership projection set shows an overall decline to 
177,778 total students for SY 2029-30. The projected decline is due to larger cohorts exiting the 
division, declining births and school-aged population, and smaller kindergarten cohorts.  
 
Renovations are aimed at ensuring that all schools provide the facilities necessary to support current 
educational programs, regardless of the age of the buildings. Over the past five years (FY 2020 
through FY 2024), construction was completed on one new elementary school, nine elementary 
school renovations, three middle school renovations, two high school renovations with additions, two 
high school additions, and four modular additions. In FY 2025, FCPS is currently constructing four 

Program 
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Public Schools  
 

elementary school renovations and one high school renovation. It is anticipated that two additional 
elementary school renovations will begin construction in FY 2025. 
 
A School Bond Referendum was approved by county residents in November 2023 funding capital 
projects for FCPS. Continuing renovation needs require approval of new School Bond referendums 
in the future. Additional information can be found at: https://www.fcps.edu/capital-improvement-
program. 
 
The Fairfax County School Board approved the FCPS FY 2026-2030 CIP on February 6, 2025. Any 
amendments and follow-on Motions will be updated in the approved Fairfax County CIP. 
 
 

Equity Review and Initiatives 
Fairfax County Public Schools is unwavering in its commitment to fostering an inclusive, equitable, 
and culturally responsive educational environment, as embodied in its Educational Equity Policy. 
Grounded in our core values of excellence, access, and accountability, this policy ensures that every 
student, regardless of background, identity, or circumstance, has the opportunity to thrive in a 
welcoming and affirming school community. We prioritize removing systemic barriers, closing 
opportunity gaps, and leveraging student strengths through data-driven strategies that proactively 
address disparities, particularly for historically underserved populations. This commitment extends 
beyond the classroom, shaping all FCPS policies, programs, and resource allocations, including the 
equitable distribution of funding and state-of-the-art school facilities. By cultivating safe, accessible, 
and well-equipped learning environments, FCPS remains resolute in its mission to empower every 
student to achieve their full potential and prepare for a future of limitless opportunities. 
 
New Construction and/or Repurposing  
 
1. Dunn Loring Elementary School (Providence District): $85,670,726. Partially Funded. 

Estimated to be completed in FY 2029. 
 
2. Silver Line Elementary School (Dranesville District): $100,646,123. Partially funded. 

Estimated to be completed beyond FY 2034. 
 
3. Western High School (TBD): $431,152,882. Unfunded. Estimated to be completed beyond   

FY 2034. 
 
4. Route 1 / Pinewood Lakes Early Childhood Center (Franconia District): $21,170,000. 

Funded. Estimated to be completed beyond FY 2034. 
 

5. Tysons Elementary School (Providence District): $82,912,184. Unfunded. Estimated to be 
completed beyond FY 2034. 

 
6. Pimmit Hills – Repurpose (Dranesville District): $82,912,184. Unfunded. Estimated to be 

completed beyond FY 2034. 
 
7. Virginia Hills – Repurpose (Franconia District): $82,912,184. Unfunded. Estimated to be 

completed beyond FY 2034. 
 

 

Equity 
Initiatives 
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Public Schools  
 

Capacity Enhancement 
 
8. Modular Relocations (TBD): $9,000,000. Funded. Estimated to be completed in FY 2027, 

2028, and 2029. 
 
9. Justice High School Addition (Mason District): $26,409,188. Funded. Estimated to be 

completed in FY 2025. 
 

Renovation Program  Elementary Schools 
 
10. Wakefield Forest Elementary School (Braddock District): $38,622,614. Funded. Estimated 

to be completed in FY 2025. 
 
11. Louise Archer Elementary School (Hunter Mill District): $46,228,656. Funded. Estimated to 

be completed in FY 2025. 
 
12. Crossfield Elementary School (Hunter Mill District): $44,416,325. Funded. Estimated to be 

completed in FY 2026. 
 
13. Mosaic Elementary School (Providence District): $53,217,009. Funded. Estimated to be 

completed in FY 2026. 
 
14. Bonnie Brae Elementary School (Braddock District): $50,516,223. Funded. Estimated to be 

completed in FY 2027. 
 
15. Bren Mar Park Elementary School (Mason District): $63,894,074. Funded. Estimated to be 

completed in FY 2028. 
 
16. Brookfield Elementary School (Sully District): $67,447,560. Funded. Estimated to be 

completed in FY 2028. 
 

17. Lees Corner Elementary School (Sully District): $62,624,022. Funded. Estimated to be 
completed in FY 2028. 

 
18. Armstrong Elementary School (Hunter Mill District): $58,962,081. Funded. Estimated to be 

completed in FY 2028. 
 
19. Willow Springs Elementary School (Springfield District): $79,453,457. Partially Funded. 

Estimated to be completed in FY 2029. 
 
20. Herndon Elementary School (Dranesville District): $71,167,409. Funded. Estimated to be 

completed in FY 2028. 
 
21. Dranesville Elementary School (Dranesville District): $52,861,288. Funded. Estimated to be 

completed in FY 2027. 
 
22. Cub Run Elementary School (Sully District): $99,618,877. Partially Funded. Estimated to be 

completed in FY 2030. 
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Public Schools  
 

23. Union Mill Elementary School (Springfield District): $79,098,501. Partially Funded. 
Estimated to be completed in FY 2031. 

 
24. Centre Ridge Elementary School (Sully District): $78,930,760. Partially Funded. Estimated 

to be completed in FY 2031. 
 
25. Poplar Tree Elementary School (Sully District): $77,946,145. Partially Funded. Estimated to 

be completed in FY 2031. 
 
26. Waples Mill Elementary School (Springfield District): $82,573,404. Partially Funded. 

Estimated to be completed beyond FY 2032. 
 
27. Sangster Elementary School (Springfield District): $83,845,090. Partially Funded. Estimated 

to be completed beyond FY 2032. 
 
28. Saratoga Elementary School (Springfield District): $82,143,162. Unfunded.  Estimated to be 

completed beyond FY 2033. 
 
29. Virginia Run Elementary School (Sully District): $86,471,887. Unfunded. Estimated to be 

completed beyond FY 2033. 
 
Middle School Renovation Program 
 
30. Cooper Middle School (Dranesville District): $50,400,000. Funded. Estimated to be 

completed in FY 2025.  
 
31. Franklin Middle School (Sully District): $123,337,910. Partially Funded. Estimated to be 

completed in FY 2031. 
 
32. Twain Middle School (Franconia District): $132,677,068. Unfunded. Estimated to be 

completed beyond FY 2033. 
 

High School Renovation Program  
 
33. Falls Church High School (Mason District): $173,000,000. Funded. Estimated to be 

completed in FY 2027.  
 

34. Centreville High School (Springfield District): $295,630,203. Partially Funded. Estimated to 
be completed in FY 2029. 
 

Other 
 
35. Security Vestibules (Countywide):  $2,500,000. Funded. Estimated to be completed in FY 

2025. 

Site Acquisition 
 

36. Western High School (TBD): $23,500,000. Funded. Estimated to be completed in FY 2031. 
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Project Title

Project Number

Source 

of Funds

Budgeted 

or

Expended

Through

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Total

FY 2026 -

FY 2030

Total

FY 2031 -

FY 2035 Total

New Construction and/or Repurposing

1 Dunn Loring ES B $5,000 $28,235 $28,235 $16,134 $8,067 $80,671 $85,671

2 Silver Line ES B $6,836 $6,836 $93,811 $100,647

3 Western HS B $0 $431,153 $431,153

4 Route 1/Pinewood Lakes Early 

Childhood Center

B $0 $21,170 $21,170

5  Tysons ES B $0 $82,912 $82,912

6 Pimmit Hills - Repurpose B $0 $82,912 $82,912

7 Virginia Hills - Repurpose B $0 $82,912 $82,912

Capacity Enhancement

8 Modular Relocations B $2,970 $2,970 $3,060 $9,000 $9,000

9 Justice HS Addition B $26,409 $0 $26,409

Elementary School Renovation Program 

10 Wakefield Forest B $38,623 $0 $38,623

11 Louise Archer B $46,229 $0 $46,229

12 Crossfield B $44,216 $200 $200 $44,416

13 Mosaic B $53,017 $200 $200 $53,217

14 Bonnie Brae B $30,000 $20,400 $116 $20,516 $50,516

15 Bren Mar Park B $13,155 $22,551 $22,551 $5,638 $50,740 $63,895

16 Brookfield B $12,263 $24,526 $24,526 $6,132 $55,184 $67,447

 ($000's)

Public Schools

Project Cost Summaries
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Project Title

Project Number

Source 

of Funds

Budgeted 

or

Expended

Through

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Total

FY 2026 -

FY 2030

Total

FY 2031 -

FY 2035 Total

 ($000's)

Public Schools

Project Cost Summaries

17 Lees Corner B $11,386 $22,772 $22,772 $5,693 $51,237 $62,623

18 Armstrong B $7,147 $21,441 $21,441 $8,934 $51,816 $58,963

19 Willow Springs B $2,500 $11,295 $29,181 $25,534 $10,943 $76,953 $79,453

20 Herndon B $4,313 $25,879 $25,879 $15,096 $66,854 $71,167

21 Dranesville B $21,000 $21,300 $10,561 $31,861 $52,861

22 Cub Run B $6,710 $6,734 $43,088 $41,364 $1,724 $99,620 $99,620

23 Union Mill B $5,362 $6,370 $33,684 $32,336 $77,752 $1,347 $79,099

24 Centre Ridge B $5,351 $6,367 $33,607 $32,262 $77,587 $1,344 $78,931

25 Poplar Tree B $5,286 $6,349 $33,155 $31,829 $76,619 $1,326 $77,945

26 Waples Mill B $5,585 $6,430 $35,279 $47,294 $35,279 $82,573

27 Sangster B $5,664 $6,451 $35,865 $47,980 $35,865 $83,845

28 Saratoga B $5,546 $6,420 $11,966 $70,177 $82,143

29 Virginia Run B $5,830 $6,496 $12,326 $74,145 $86,471

Middle School Renovation Program 

30 Cooper B $50,400 $0 $50,400

31 Franklin B $8,227 $7,145 $43,187 $43,187 $19,434 $121,180 $2,159 $123,339

32 Twain B $8,660 $7,262 $29,189 $45,111 $87,566 $132,677
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Project Title

Project Number

Source 

of Funds

Budgeted 

or

Expended

Through

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Total

FY 2026 -

FY 2030

Total

FY 2031 -

FY 2035 Total

 ($000's)

Public Schools

Project Cost Summaries

High School Renovation Program 

33 Falls Church B $155,000 $17,000 $1,000 $18,000 $173,000

34 Centreville B $12,000 $113,452 $113,452 $51,053 $5,673 $283,630 $295,630

Other

35 Security Vestibules B $2,500 $0 $2,500

Site Acquisition

36 Western HS B $0 $0 $23,500 $23,500

Total $535,158 $344,188 $332,562 $262,454 $244,259 $237,670 $1,421,133 $1,127,578 $3,083,869

Funded Project Costs $535,158 $204,504 $131,817 $44,462 $3,060 $0 $383,843 $44,670 $963,671

Unfunded Project Costs $0 $139,684 $200,745 $217,992 $241,199 $237,670 $1,037,290 $1,082,908 $2,120,198

Notes: Numbers in bold italics represent funded amounts.  A "C" in the 'Budgeted or Expended' column denotes a continuing project.

 Project total amounts may differ from the Public Schools section and the FCPS CIP due to rounding.

Key:  Source of Funds

B Bonds

F Federal

G General Fund

S State 

U Undetermined

X Other
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