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We build new facilities...
- Laurel Hill Park

Restroom Facility

Franconia Park Athletic Court
Reconstruction

Stratton Woods Combined
Futsal & Basketball Court

Rolling Valley West Park
Athletic Field Irrigation

==

Patriot Park North Cub Run Rec Center
Concession Building . Child Care Center




Capitalize on alternative = _ gy
sources...

McLean Central Park Playground

5 PO 52 e

Cabel's Mill Masonry Repairs
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Mason District Park Baseball e e o
and Pathway Lighting Bk 3



Build for a sustainable future...

ESCO PH Il Main Building
Improvements
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ESCO PH Il Pool Unit
Replacement




But also need to take care of what

have...

Trails

Playgrounds
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Taking Care of What We Have: Assets at or
Near Failure

Trails, $8,925,916 '
\ Fire and Security,

Recreation/Playgrounds, Current Total: / $1,510,427
$33,580,815 \Golf Renovation,
$201M

. $2,684,126
\Bridges and Fairweather

Crossings, $13,950,000

Athletic Fields,
$18 716,143

Lighting & Irrigation
Systems, $3,672,078

_Athletic Courts,
S4,055,558

Equipment, $11,236,698
-

Building/Structures,
$4,213,904

fax Coy
¥ park Ay
Authority




Taking Care of What We Have: Assets at or
Near Failure

Trails, $8,925,916 '
\ Fire and Security,

Recreation/Playgrounds, Current Total: / $1,510,427
$33,580,815 \Golf Renovation,
$201M

. $2,684,126
\\Bridges and Fairweather

Crossings, $13,950,000

Athletic Fields,
$18 716,143

Lighting & Irrigation
Systems, $3,672,078

_Athletic Courts,
S4,055,558

Equipment, $11,236,698
-

Building/Structures,
$4,213,904

fax Coy
¥ park Ay
Authority




Rec Center issues

Audrey Moore
Built 1977

\\“‘Z/
2 L JE

 {is

Franconia
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Audrey Moore Rec
Center (AMRC)

* Located at 8100 Braddock Road,
Braddock District

« AMRC was the first rec center
constructed by Fairfax County Park
Authority and opened in 1977

* The Facility is approximately 76,100 SF

* AMRC is the 3 largest rec center in
Fairfax County
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Current Condition of AMRC (1977)

———

BuiI.ding Enveldpe

* Natatorium Steel Columns
severely corroded

* Roof of the natatorium show
extreme to moderate
corrosion
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Audrey Moore 2026
Bond Strategy

Audrey Moore _ ~' Rﬁ:ﬁ::::;
needs S85M in 2026 |
bond

Land Acquisition

} Deferred Capital
R

eplacements & Renovations
$55.5|V| Minor/New

Construction

T $3M 7




CIP Assistance

As in all areas of the Capital Program, the Park Authority is experiencing inflation
and project cost escalation on existing projects. Additional funding will help
with escalating costs, expedite projects already underway, and alleviate some
pressure on the Bond program.

As directed by the Board of Supervisors, staff have been working with the Park

Authority to appropriately size annual bond sales and to develop future bond
referendum proposals that both address Park Authority needs and conform to

the County’s overall limitations. We anticipate that the Park Authority would

B Coug, require County support outside of the bond program to bridge funding gaps
A prior to the next referendum.

13




CIP Assistance and Bond Strategy

FY2023 $5M $5M
FY2024 $5M $10M
FY2025 $5M $15M
FY2026

FY2027

Audrey Moore $60M (2026Bond) + $25M (CIP Assistance) = $85M
FY2028
FY2029
FY2030
FY2031
FY2032
e cou, N Franconia/Providence $25M (2026 Bond) + $25M (CIP Assistance) = $50M

Authority

14




PROSA

Parks » Recreation » Open Space » Access

Natural and Cultural R g oAl
Resource Condition
Management Plans Assessments
Planning
civen (B GE  Studies
Playground Study
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ADA Transition Plan 15
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PROSA

Parks ¢ Recreation « Open Space » Access

PROSA will inform the 2026 bond and
advance County Strategic Plan priorities:

* Analyze and prioritize projects that
serve the PROSA equity lens.

* Prioritize sites that improve walk
access to parks.

* Enhance park experiences to provide
a balance of recreational experiences
to all residents.

* Improve tree canopy and habitat
qguality at park sites.
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~ Serve PAREI opportunity

areas and high and very
high population density
areas

Improve 10-minute walk
access to FCPA parks

- Enhance access to

complete park
experiences

Enrich habitat
connectivity between
environmental corridors
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Playground Study

Legend

FCPA Parks
G | Opportunity Areas

High & Very High
Population Density

Amberleig i

‘ et D 5-minute driveshed
‘s\;‘;‘;ﬁ’;"f( ¢ LevelleW. s ; ' — to playgrounds

Valley

Playground
Access & Deserts
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Historical CIP Investment Mapping Tool

FILTERS Click on a cluster 1o lgarn mare and inve. te each projsct within, Total Project Cost by Supervisor District
Use this sidebar to filter the dashboard - all $3 5 0.3 M Clusters represent total number of projects in an area. Labels display the total value of projects within the
elemets will respond to any flters spplied clustar.
° $56m
here. Dollars Spent
A /1
5 <TiE)
3RO

e

Filter by Supervisor District " HLUNTER!
Braddock I ; k Q :
L] 630 79150,
L 3’5 57a1507
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Cranesville | Franconia

Total Projects

Hunter Mill | Mason Frojects Completed in

——
2 1 8 o 10 km
-
Springfield | Sully iffer
4 Diftarent Parks o &mi

Fitter by Oppaortunity Area 9

Funds Used
1.1k

Different WBS Elamants
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Filter by Park Fiscal fcquisitian Tears

E00

Kaount Vernon | Frovidence

Filter by PAREI Value
Mo Filter Aoplicd

$20.6M High PAREI Value $19.8M Playgrounds/Campgrounds/Athl Fields

Dollars Spent Dollars Spent

= e 8B = e B8
4 A | .PRQV;IDENGE‘ . ‘
Total Projects &833 15T 25291318 Total Projects
L e
Projects Completed in ) '_& “ﬁ Projects Completed in
(4 $13157,623 81 e

37 e + 64 R

i 15378417386 ‘~
$37438164

Different Parks : ifferent Parks k & ~ ¥ —
i‘tiax CDH 0 6 mi Different Parks 0 i >
5 park 2y S N .
Authority 4 nce William, Fairfax ¢ NASA... Powered by Esri 4 County of Prince William, Fairfax County, VA, VGIN, Esri, TomTom, Garmin, SafeGrapn, FAO, METUNASA. . Powered by Esr
Funds Used Total Number of Projects by Subcla Funds Used Total Number of Projects by Subcle
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Our Parks. Our Future.
Phase 3: Public
Phase 1: Data Engagement (stakeholder _
Gathering and interviews, focus groups, Phase 5: Report
Background Research statistically valid survey) Development

I | |
I I I
: : Spring — Summer 2025 : Winter 2025 - Spring 2026

Winter 2024 - Spring 2025

Fall 2023 — Spring 2024 | Spring 2025 . Summer—Fall 2025
[ [
| | :
Phase 2: Project e Phase 6: 2026
(public feedback, Needs Assessment

Kick-off (strategy
sessions, prepare for
public engagement)

level of service Approval
standards, park 19
classification)



Bond Strategy: 4- year to 6-year process

Comprehensive condition assessment Start with Planning/public input-Needs
Assessment

Priorities based primarily on external factors Develop comprehensive prioritization process

(Politics, external requests, etc) (Analysis, location, need, condition, equity,

resource intensity)

Reactive Proactive

Propagates similar pattern of park Equitable decision making within the bond cycle

development timeframe
Review of past CIP funding to reflect geographic
equity

No alignment of Bond cycle and cash flow Alignment of project lifecycle within bond cycle

-eaif:f‘ﬁﬁ:‘i’t‘;% and associated cash flow plan
" Focus on stand alone projects Shift to balance between SA and LOE Level of

Effort projects =



Stand Alone Project  Level of Effort Projects

Individual self-contained Support-type activity, usually consists
project, specific team, scope, of short amounts of work that must be
budget, deliverables, time repeated periodically, specific tasks

within overall projec

r

ts.
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2 i

MOUNT VERNON WOODS PA
Fairtax County, Virginia
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Natural
Resource
Plan

Cultural
Resource
Plan

Trails
Strategy

<

CIP Equity
Study
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Workplan/ Decision

¢ $60M &, < Land Acqu:smon

.810.5M

Putting it all together: CIP Strategy

Natural and
Cultliral

Resources

_Deferred Capital

Replacements & Renovations

$55.5M *Winor/New
Construction




2026 Bond Schedule

Assessments for Land
Acquisition, New Park
Projects, Minor New

Construction, Capital Project Prioritization Project List final Public Outreach

Public Votes on Bond
Maintenance

Nov. 2024 Fall 2025 May 2026 June 2026 |
Feb. - Oct. 2024 Winter/Spring March 2026 Summer 2026 Nov. 2026
2025 ‘ ‘ ‘

(] iaE W!th LA Public Engagement PAB votes on Bond BOS Votes on Bond
County Executive
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Mount Vernon Rec Center Renovation
Coming Spring 2025
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Jai Cole
Executive Director
Fairfax County Park Authority
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