
 Fund 40300: Housing Trust  
 

Fund 40300, Housing Trust, was created in FY 1990 to reflect the expenditures and revenues of 
funds earmarked to encourage and support the acquisition, preservation, development, and 
redevelopment of affordable housing by the Fairfax County Redevelopment and Housing Authority 
(FCRHA), nonprofit sponsors and private developers. The fund is intended to promote endeavors 
that will furnish housing to individuals in Fairfax County with low- and moderate-incomes by providing 
low-cost debt and equity capital in the form of loans, grants, and equity contributions.  

Under the criteria approved by the FCRHA and the Board of Supervisors, the highest priority is 
assigned to projects which enhance existing County and FCRHA programs; acquire, construct, or 
preserve housing which will be maintained for occupants with lower incomes over the long-term; 
promote affordable housing; and leverage private funds. In FY 1996, the Board of Supervisors 
authorized the FCRHA to implement pre-development projects. 

On behalf of the County, the FCRHA administers Fund 40300, and on an ongoing basis, accepts 
and reviews applications from nonprofit corporations and private developers for contributions from 
this source. Additionally, funds are contributed to Fund 40300 from the equity share upon the sale of 
homeownership Affordable Dwelling Units in the extended control period. The FCRHA forwards its 
recommendations of projects to be funded from these latter contributions to the Board of Supervisors. 
The FCRHA may also submit proposals to the Board of Supervisors at any time for approval. 

The Housing Trust Fund includes funds for the purchase and resale of First-Time Homebuyer units 
and Workforce Dwelling Units, commonly referred to as the MIDS Resale Program. The MIDS Resale 
Program is intended to provide resources necessary to acquire homeownership properties that are 
offered for resale and, if necessary, rehabilitate them prior to reselling them in the First-Time 
Homebuyers Program (FTHB) or Workforce Dwelling Unit Program. Units not purchased for resale 
but have reached their extended control period are sold at market-value, and an equity share is 
earned by the FCRHA as a funding source for other projects. 

The Rehabilitation Loan Program is no longer operational. Existing loans, when repaid, generate 
revenue to the fund. However, most of these loans are deferred and are only repaid when the 
homeowner decides to sell their home. In FY 2021, the FCRHA used Fund 30300, Affordable 
Housing Development and Investment, to provide gap financing for the preservation and 
rehabilitation of 200 units at Murraygate Village Apartments (Lee District). The rehabilitation on this 
FCRHA-owned property was successfully completed, preserving a large stock of affordable rental 
housing. 

In FY 2023, revenues are estimated to be $3,667,191, resulting in no change from the FY 2022 
Adopted Budget Plan.  The FY 2023 expenditure appropriation of $3,667,191 will be allocated to the 
MIDS Resale Program, ADU Acquisitions, and Land/Unit Acquisition. 
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The following funding adjustments reflect all approved changes in the FY 2022 Revised Budget Plan 
since passage of the FY 2022 Adopted Budget Plan.  Included are all adjustments made as part of 
the FY 2021 Carryover Review, FY 2022 Mid-Year Review, FY 2022 Third Quarter Review, and all 
other approved changes through April 30, 2022. 

Carryover Adjustments  $19,362,142 
As part of the FY 2021 Carryover Review, the Board of Supervisors approved funding of $19,362,142 
due to the carryover of $18,871,113 in unexpended project balances, $1,500,000 to support 
renovations at Stonegate Village, and an appropriation of $732,483 in proffer revenues received, 
partially offset by a decrease of $1,741,454 to align the budget based on revenue projections in 
FY 2022. 

 

A Fund Statement and a Summary of Capital Projects are provided on the following pages. The 
Summary of Capital Projects may include some projects without a Total Project Estimate amount. 
These projects are considered "continuing" projects or projects for which funding is necessary on an 
ongoing basis (e.g., a contingency or planning project). 
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FUND STATEMENT 
 

Category 
FY 2021 
Actual 

FY 2022 
Adopted 

Budget Plan 

FY 2022 
Revised 

Budget Plan 

FY 2023 
Advertised 

Budget Plan 

FY 2023 
Adopted 

Budget Plan 
Beginning Balance $25,917,327 $2,861,928 $23,742,626 $4,388,627 $4,388,627 

      
Revenue:      

Proffered Contributions $732,483 $0 $0 $0 $0 
Investment Income 59,638 77,251 77,251 77,251 77,251 
Miscellaneous Revenue 4,887,388 3,589,940 3,589,940 3,589,940 3,589,940 

Total Revenue $5,679,509 $3,667,191 $3,667,191 $3,667,191 $3,667,191 
Total Available $31,596,836 $6,529,119 $27,409,817 $8,055,818 $8,055,818 

      
Expenditures:      

Capital Projects1 $6,354,210 $3,667,191 $23,021,190 $3,667,191 $3,667,191 
Total Expenditures  $6,354,210 $3,667,191 $23,021,190 $3,667,191 $3,667,191 
Transfers Out:      

Park Improvements (80300) $1,500,000 $0 $0 $0 $0 
Total Transfers Out $1,500,000 $0 $0 $0 $0 
Total Disbursements $7,854,210 $3,667,191 $23,021,190 $3,667,191 $3,667,191 

      
Ending Balance2 $23,742,626 $2,861,928 $4,388,627 $4,388,627 $4,388,627 

Reserved Fund Balance3 $229,060 $229,060 $229,060 $229,060 $229,060 
Unreserved Ending Balance $23,513,566 $2,632,868 $4,159,567 $4,159,567 $4,159,567 

 
1 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as an increase of $8,143.00 to FY 2021 
expenditures to record accrued expenses for contracts and building maintenance in the proper fiscal year. This impacts the amount carried forward resulting 
in a decrease of $8,143.00 to the FY 2022 Revised Budget Plan. The projects affected by these adjustments are 2H38-066-000, Land/Unit Acquisition, 
2H38-220-000, MIDS Resale, and HF-000170, Stonegate Village Renovations. The Annual Comprehensive Financial Report (ACFR) reflects all audit 
adjustments in FY 2021. Details of the audit adjustments were found in Attachment VI of the FY 2022 Mid-Year Review. 

2 Capital projects are budgeted based on the total project costs. Most projects span multiple years, from design to construction completion. Therefore, 
funding for capital projects is carried forward each fiscal year and ending balances fluctuate, reflecting the carryover of these funds. 

3 The Reserved Fund Balance reflects revenue receivable to the Housing Trust Fund for interest owed by Cornerstones Housing Corporation (formerly 
Reston Interfaith) on an equity lien held by the FCRHA. 
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2021 
Actual 

Expenditures 

FY 2022 
Revised 
Budget 

FY 2023 
Advertised 

Budget Plan 

FY 2023 
Adopted 

Budget Plan 
ADU Acquisitions (HF-000093) $7,691,310 $2,068,588.82 $2,334,934.25 $1,006,794 $1,006,794 
Affordable Housing Investment  
(2H38-215-000) 1,487,381 0.00 806,000.00 0 0 
Autumn Willow (HF-000157) 500,000 32,403.30 427,636.82 0 0 
Dominion Square West (HF-000175) 8,799,622 0.00 8,799,622.30 0 0 
Feasibility and Site Work Studies  
(2H38-210-000) 1,330,876 458,039.17 541,663.71 0 0 
Land/Unit Acquisition (2H38-066-000)  46,164.16 872,212.57 160,397 160,397 
Little River Glen IV (HF-000158) 282,772 4,950.00 277,821.60 0 0 
MIDS Resale (2H38-220-000) 7,771,346 1,225,143.05 4,046,202.95 2,500,000 2,500,000 
Murraygate Renovation-Construction 
Loan (2H38-222-000) 1,551,152 1,550,000.00 1,151.50 0 0 
North Hill/Commerce Street 
Redevelopment (HF-000160) 460,948 34,269.16 426,678.84 0 0 
North Hill/Woodley Hills Estate  
(HF-000159) 1,517,929 757,173.66 760,755.34 0 0 
One University (HF-000100) 450,000 37,095.50 317,217.69 0 0 
Rehabilitation of FCRHA Properties 
(2H38-068-000)  51,278.90 457,267.10 0 0 
Reservation/Emergencies & 
Opportunities (2H38-065-000)  0.00 376,549.76 0 0 
Senior/Disabled Housing/Homeless 
(2H38-192-000) 1,614,254 999.42 532,634.16 0 0 
Stonegate Village Renovations  
(HF-000170) 2,000,000 88,105.24 1,911,894.76 0 0 
Undesignated Housing Trust Fund 
(2H38-060-000)  0.00 130,946.77 0 0 
Total $35,457,589 $6,354,210.38 $23,021,190.12 $3,667,191 $3,667,191 
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