Fund 81000: FCRHA General Operating

To preserve and increase opportunities for affordable housing in Fairfax County based on need,
community priorities, and the policy of the Fairfax County Redevelopment and Housing Authority
(FCRHA) and the Board of Supervisors. Driven by community vision, to lead efforts to revitalize
areas of Fairfax County, to spur private reinvestment, maximize existing infrastructure and public
investment, and create employment opportunities.

Mission

Fund 81000, FCRHA General Operating, includes all FCRHA revenues generated by financing fees
earned from the issuance of bonds, monitoring and service fees charged to developers, management
fees, developer fees, investment income, project reimbursements, consultant fees, and ground rents
on land leased to developers. Revenue supports operating expenses for the administration of the
private activity bonds, homeownership programs, and other administrative costs, which crosscut all
housing programs.

Focus

In FY 2026, revenue projections for this fund are $4,645,290, an increase of $595,028 or 14.7 percent
from the FY 2025 Adopted Budget Plan. The increase in revenue is primarily attributable to increases
in projected monitoring and asset management fees. FY 2026 expenditures total $4,121,979, an
increase of $199,432 or 5.1 percent over the FY 2025 Adopted Budget Plan.

A portion of the staff costs associated with the oversight of FCRHA rental housing, FCRHA real
estate development and financing activities, and policy and program compliance are supported by
this fund. The FCRHA General Operating fund also includes the Private Financing program, which
allows funds to be used effectively to leverage resources for financing housing and development
projects.

The FCRHA will continue to make tax-exempt financing available and earn related financing fees.
The financing will be used for the agency’s own development as well as for the construction or
preservation of qualified multi-family housing owned by other developers. However, because many
projects must compete for an allocation of tax-exempt bond authority from the limited pool of such
authority available in the Commonwealth of Virginia, the number of FCRHA tax-exempt bond issues
in any year is limited and will vary significantly from year to year.

FY 2024 FY 2025 FY 2025 FY 2026
BUdget and Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:
Personnel Services $2,555,485 $3,204,199 $3,204,199 $3,437,283
Operating Expenses 497,350 898,832 10,128,644 910,832
Capital Equipment 4,688 89,878 10,658,038 89,878
Subtotal $3,057,523 $4,192,909  $23,990,881 $4,437,993
Less:
Recovered Costs ($144,202) ($270,362) ($270,362) ($316,014)
Total Expenditures $2,913,321 $3,922,547 $23,720,519 $4,121,979

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 21121 21121 19/19 19/19
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Fund 81000: FCRHA General Operating

FY 2026
Funding
Adjustments

Changes to
FY 2025

Adopted
Budget Plan

The following funding adjustments from the FY 2025 Adopted Budget Plan are necessary to support
the FY 2026 program:

Employee Compensation $101,073
An increase of $101,073 in Personnel Services includes $61,130 for a 2.00 percent cost of living
adjustment (COLA) for all employees and $39,943 for performance-based and longevity increases
for non-uniformed merit employees, both effective the first full pay period in July 2025.

Other Operating Adjustments $125,761
An increase of $125,761 is due to increases of $113,761 in Personnel Services and $12,000 in
Operating Expenses to support program operations in FY 2026.

Other Post-Employment Benefits $18,250
An increase of $18,250 in Personnel Services reflects required adjustments associated with
providing Other Post-Employment Benefits (OPEBS) to retirees, including the Retiree Health Benefits
Subsidy. For more information on Other Post-Employment Benefits, please refer to Fund 73030,
OPEB Trust, in Volume 2 of the FY 2026 Advertised Budget Plan.

Work Performed for Others (WPFO) for Development Staff Adjustment ($45,652)
An increase of $45,652 in WPFO reflects additional anticipated reimbursements of personnel
expenditures for staff working on capital and development projects in FY 2026.

The following funding adjustments reflect all approved changes in the FY 2025 Revised Budget Plan
since passage of the FY 2025 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2024 Carryover Review and all other approved changes through December 31, 2024.

Carryover Adjustments $19,797,972
As part of the FY 2024 Carryover Review, the Board of Supervisors approved funding of $19,797,972
due to unexpended project balances of $10,523,789, encumbered carryover of $7,923,673, and
appropriations of $1,306,139 to support the Little River Glen project during construction and $44,371
in interest revenue received related to the Private Financing project in FY 2024.

Out-of-Cycle Position Adjustments $0
In order to better align FCRHA positions with program operations, 2/2.0 FTE positions were
transferred from Fund 81000, FCRHA General Operating to Fund 81510, Housing Choice Voucher.
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Fund 81000: FCRHA General Operating
|

The FY 2026 Advertised Budget Plan includes the following positions:

Position Detail
FAIRFAX COUNTY REDEVELOPMENT AND HOUSING AUTHORITY GENERAL OPERATING - 19 Positions

Organizational Management & Development

1 PlannerV 1 Accountant lll
1 Management Analyst IlI 1 Accountant Il
Rental Housing Property Management
3 Housing/Community Developers IV 1 Accountant Il
1 Housing Services Specialist V 1 Management Analyst Il
2 Management Analysts Il 1 Administrative Assistant [V

Homeownership Program
1 Housing/Community Developer Il

Real Estate Finance and Community Development
1 Housing/Community Developer V 1 Housing/Community Developer Il
2 Housing/Community Developers IV 1 Planning Technician Il
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Fund 81000: FCRHA General Operating

FUND STATEMENT
FY 2025 FY 2025 FY 2026

FY 2024 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $36,504,492 $17,874,706 $40,348,322 $20,678,065

Revenue:

Investment Income $1,309,227 $364,191 $364,191 $349,264
Monitoring/Developer Fees 746,341 379,340 379,340 620,276
Rental Income 830,000 707,903 707,903 730,000
Program Income! 3,078,359 2,550,142 2,550,142 2,858,110
Other Income 793,224 48,686 48,686 87,640
Total Revenue $6,757,151 $4,050,262 $4,050,262 $4,645,290
Total Available $43,261,643 $21,924,968 $44,398,584 $25,323,355

Expenditures:

Personnel Services $2,555,485 $3,204,199 $3,204,199 $3,437,283
Operating Expenses 497,350 898,832 10,128,644 910,832
Capital Outlay 4,688 89,878 10,658,038 89,878
Recovered Cost (144,202) (270,362) (270,362) (316,014)
Total Expenditures $2,913,321 $3,922,547 $23,720,519 $4,121,979
Total Disbursements $2,913,321 $3,922,547 $23,720,519 $4,121,979
Ending Balance $40,348,322 $18,002,421 $20,678,065 $21,201,376
Debt Service Reserve $4,394,445 $4,394,445 $4,394,445 $4,394,445
FCRHA Restricted Reserves 7,854,190 7,858,878 7,854,190 7,854,190
FCRHA Operating Reserves 16,628,677 4,751,877 7,432,209 7,955,520
FCRHA Legal Reserve 995,347 995,347 995,347 995,347
FCRHA Private Financing Reserve 10,473,789 0 0 0
FCRHA Project Reserve 1,874 1,874 1,874 1,874
Unreserved Ending Balance $0 $0 $0 $0

"1n order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as an increase of $173,676.00 to
FY 2024 revenues to accurately record revenue accruals. The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2024.
Details of the audit adjustments will be included in the FY 2025 Third Quarter Package.
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