
Fund S10000:  Public School Operating 

Expenditures required for operating, maintaining, and supporting the instructional program of Fairfax 
County Public Schools (FCPS) are recorded in Fund S10000, Public School Operating.  These 
expenditures include the costs for salaries and related employee benefits, materials, equipment, and 
services, as well as costs for projected changes in membership and inflation.  Revenue to support 
these expenditures is provided by a transfer from the County General Fund, state and federal aid, 
tuition payments from the City of Fairfax, as well as other fees and transfers. 

It should be noted that the following fund statement reflects the FY 2026 Fairfax 
County Public Schools Superintendent’s Proposed Budget which was released 
on January 23, 2025, and included a request for a 10.4 percent increase to the 
General Fund Transfer.   

All financial schedules included in the FY 2026 Advertised Budget Plan reflect an 
increase of $118,641,017 or 4.6 percent in the General Fund transfer.  The 
proposed County General Fund transfer for school operations in FY 2026 totals 
$2,703,050,892. 

More details on the FCPS budget can be found at 
https://www.fcps.edu/budget/budget-documents.  
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Fund S10000:  Public School Operating 
 

FUND STATEMENT 
 

Category 
FY 2024 
Actual 

FY 2025 
Adopted 

Budget Plan 

FY 2025 
Revised 

Budget Plan1 

FY 2026 
Superintendent's 

Proposed 
Beginning Balance:     

Budgeted Beginning Balance $28,106,217 $28,106,217 $30,366,614 $28,106,217 
Department Carryover 29,425,030 0 26,233,991 0 
Schools/Projects Carryover 83,098,513 0 137,643,905 0 
Outstanding Encumbered Obligations 53,337,692 0 88,538,493 0 
Recommended Expenditure Adjustments 107,457,233 0 64,151,123 0 

Total Beginning Balance $301,424,685 $28,106,217 $346,934,126 $28,106,217 
     

Reserves:     
Future Year Beginning Balance $25,000,000 $0 $28,106,217 $0 
Fuel Contingency 2,000,000 0 2,000,000 0 
School Board Flexibility Reserve 8,000,000 0 8,000,000 0 

Total Reserves $35,000,000 $0 $38,106,217 $0 
Revenue:     

Sales Tax $244,410,881 $254,166,877 $241,675,874 $253,340,339 
State Aid 703,341,833 723,291,425 754,755,437 766,275,457 
Federal Aid 109,476,945 51,091,748 63,293,379 50,073,177 
City of Fairfax Tuition 58,575,531 55,564,732 55,564,732 61,676,853 
Tuition, Fees, and Other 32,056,409 27,113,116 30,111,057 29,127,560 

Total Revenue2 $1,147,861,599 $1,111,227,898 $1,145,400,479 $1,160,493,386 
Transfers In:     

County General Fund (10001) $2,419,409,875 $2,584,409,875 $2,584,409,875 $2,852,667,078 
County Cable Communications (40030) 875,000 875,000 875,000 875,000 

Total Transfers In $2,420,284,875 $2,585,284,875 $2,585,284,875 $2,853,542,078 
Total Available $3,904,571,159 $3,724,618,990 $4,115,725,697 $4,042,141,681 

     
Expenditures $3,467,984,919 $3,684,556,210 $4,030,055,730 $3,989,148,031 
School Board Flexibility Reserve 0 0 8,000,000 0 

Total Expenditures2 $3,467,984,919 $3,684,556,210 $4,038,055,730 $3,989,148,031 
Transfers Out:     

Consolidated County & Schools Debt Service Fund (20000) $3,201,871 $3,266,190 $3,266,190 $3,346,090 
School Construction Fund (S31000) 19,598,097 12,547,127 22,048,097 16,098,097 
School Adult & Community Education Fund (S43000) 1,754,081 1,396,250 1,396,250 1,396,250 
School Grants & Self-Supporting Fund (S50000) 26,991,848 22,853,213 22,853,213 32,153,213 

Total Transfers Out $51,545,897 $40,062,780 $49,563,750 $52,993,650 
Total Disbursements $3,519,530,816 $3,724,618,990 $4,087,619,480 $4,042,141,681 
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Fund S10000:  Public School Operating 
 

FUND STATEMENT 
 

Category 
FY 2024 
Actual 

FY 2025 
Adopted 

Budget Plan 

FY 2025 
Revised 

Budget Plan1 

FY 2026 
Superintendent's 

Proposed 
     

Ending Balance $385,040,343 $0 $28,106,217 $0 
Reserves:     

Future Year Beginning Balance $28,106,217 $0 $28,106,217 $0 
Fuel Contingency  2,000,000 0 0 0 
School Board Flexibility Reserve 8,000,000 0 0 0 

Commitments and Carryover:     
Budgeted Beginning Balance $30,366,614 $0 $0 $0 
Outstanding Encumbered Obligations 88,538,493 0 0 0 
School/Projects Carryover 137,643,905 0 0 0 
Department Critical Needs Carryover 26,233,991 0 0 0 

Administrative Adjustments:     
Special Education Extended Day $24,235,049 $0 $0 $0 
ERFC Drop 1,300,000 0 0 0 
One-Time Boys Volleyball and Girls Wrestling 785,225 0 0 0 
MDT Bus Upgrades 3,500,000 0 0 0 
Transfer to Construction - Security Vestibules 2,000,000 0 0 0 
Elementary School Early Release Mondays 713,098 0 0 0 
Transfer to Construction Fund - Title IX Field Upgrades 450,000 0 0 0 
Middle School Late Buses 450,220 0 0 0 
Woodson High School Renaming 234,220 0 0 0 
Achievement Gap Closing Strategies 2,976,416 0 0 0 
Recruitment Incentive for Substitutes 4,500,000 0 0 0 
Major Maintenance 7,050,970 0 0 0 
Staffing Reserve 15,955,925 0 0 0 

Available Ending Balance $0 $0 $0 $0 
 
1 The FY 2025 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on December 19, 2024, during the FY 2025 Midyear 
Budget Review. These midyear adjustments will be reflected in the County schedules and appropriations as part of the FY 2025 Third Quarter Review, 
which will be acted on by the Board of Supervisors on May 6, 2025.  

2 In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment of $1,735,071 has been reflected as an increase to FY 2024 
revenue, and $525,325 has been reflected as a decrease to FY 2024 expenditures.  Details of the audit adjustments will be included in the FY 2025 Third 
Quarter Package. 
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