
Board of Supervisors/School Board CIP Committee 

 

Logistics: 

• All meetings will be public meetings 
• Two Planning Commission members will be ex-officio members, 

participating and providing feedback 
• Tim Sargeant and Phil Niedzielski-Eichner are recommended to represent 

the Planning Commission as they are Chair and Vice Chair of the Planning 
Commission’s CIP Committee 

• Meetings are anticipated to be 1 ½ hours in length and take place at the 
Government Center Room 11 with an option to attend virtually 

• Meetings are anticipated approximately every 6 weeks 
• If possible, some recommendations may be included as part of the next 

budget cycle, although the focus is on longer-term changes to the CIP 
process 

Possible Discussion Topics: 

• Introduction to the County and School CIP and the CIP process 
• Success/history/outcomes of last joint CIP Committee (Infrastructure 

Financing Committee) 
• Prioritization of projects between Schools and County 
• Bond funding levels and County/School split 
• Other Financing Options: EDA funded projects, Use of Housing Bonds, 

Private Funding sources (naming rights, Public Private Partnership 
opportunities), use of increased proffer funding 

• Reuse of existing office and retail buildings as alternative to new 
construction 

• Coordination opportunities between Schools and County CIPs 
• Ensure a process to deal with the impact of new development on Schools 
• County/School Joint Use projects 
• Early Childhood Education needs 


