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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

== Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.




BUDGET CALENDAR

For preparation of the FY 2008 Budget

July 1, 2006

Distribution of the FY 2008 budget
development guide. Fiscal Year 2007
begins.

v

August - September 2006
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

v

September - December 2006/
January 2007

DMB reviews agencies’ budgets.
Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 7, 2007
School Board advertises its FY 2008
Budget.

v

February 26, 2007
County Executive’s presentation of the
FY 2008 Advertised Budget Plan.

v

March 1, 2007
Complete distribution of the FY 2008
Advertised Budget Plan.

July 1, 2007
Fiscal Year 2008 begins.

A

June 30, 2007
Distribution of the FY 2008 Adopted
Budget Plan. Fiscal Year 2007 ends.

A

April 30, 2007

Adoption of the FY 2008 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 23, 2007
Board action on FY 2007 Third Quarter
Review. Board mark-up of the FY 2008
proposed budget.

A

April 9, 10, and 11, 2007

Public hearings on proposed FY 2008
budget, FY 2007 Third Quarter Review and
FY 2008-2012 Capital Improvement
Program (with Future Years to 2017) (CIP).

A

March 2007
Board authorization for publishing
FY 2008 tax and budget advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).
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Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a specific set
of activities that a government performs. For example, refuse disposal is an activity and therefore, a fund that is
classified as a Special Revenue Fund.

Each County fund is represented with its own narrative that contains programming and budgetary information.
The narratives have several elements including:

e Organization Chart

¢ Agency Mission and Focus

¢ New Initiatives and Recent Accomplishments in Support of the County Vision
¢ Budget and Staff Resources

e Funding Adjustments

¢ Cost Centers (funding and position detail)

* Cost Center Specific Goals, Objectives and Key Performance Measures
¢ Performance Measurement Results

* Fund Statement

e Summary of Capital Projects

* Project Detail Tables

Not all narratives will contain each of these components. For example, funds that are classified as Capital Funds
will not have organization charts because staff positions are not budgeted in these funds; that is, they only provide
funding for the purchase and construction of capital construction projects. However, Capital Funds do have a
summary of capital projects that lists the cost of each project in a fund. A brief example of each section follows.

Organization Chart:
The organization chart displays the organizational structure of each fund. An example depicting the organizational
structure of the Community Services Board - Administration is shown below.

COMMUNITY SERVICES BOARD
ADMINISTRATION

CSB Administration

Director's Office

Planning and
— Information
Management

Site Planning,
—— Resource Development
and Community Relations

FY 2008 Advertised Budget Plan (Vol. 2) - 1
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Agency Mission and Focus:

The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and residents
receiving services and provides a framework within which an agency operates. The agency focus section includes
a description of the agency’s programs and services. The agency’s relationship with County boards, authorities or
commissions may be discussed here, as well as key drivers or trends that may be influencing how the agency is
conducting business. The focus section is also designed to inform the reader about the strategic direction of the
agency and the challenges that itis currently facing. Highlights of these challenges can be found in the “Thinking
Strategically” box in the focus section.

New Initiatives and Recent Accomplishments in Support of the County Vision:

To further strengthen the link between the budget and the strategic direction of both the County and each agency,
each agency’s new initiatives and recent accomplishments are presented by County vision element. There are
seven County vision elements which are depicted by small icons. The vision elements include:

Maintaining Safe and Caring Communities
Building Livable Spaces

Connecting People and Places
Maintaining Healthy Economies
Practicing Environmental Stewardship

Creating a Culture of Engagement

@ E D 2

.
I Exercising Corporate Stewardship

—

Individual agency narratives identify strategic issues, which were developed during the agency strategic planning
efforts, link new initiatives and recent accomplishments, as well as core services to the vision elements, and
expand the use of performance measures to clearly define how well the agency is delivering a specific service.

Budget and Staff Resources:

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipmentincludes items that
have a value that exceeds $5,000 and an expected lifet of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs. Recovered Costs are reimbursements from other County agencies for specific services or work preformed
or reimbursements of work associated with capital construction projects. These reimbursements are reflected as a
negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided including the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).

FY 2008 Advertised Budget Plan (Vol. 2) - 2
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Funding Adjustments:

This section summarizes changes to the budget. The first section includes adjustments from the FY 2007 Revised
Budget Plan necessary to support the FY 2008 program. The second section includes revisions to the current year
budget that have been made since its adoption. All adjustments as a result of the FY 2006 Carryover Review and
any other changes through December 31, 2006 are reflected here. Funding adjustments are presented
programmatically. For example, the entire cost to open a new facility is presented in one place and includes
personnel costs, operating expenses and other costs.

Cost Centers:

As an introduction to the more detailed information contained for each functional area or Cost Center, a list of the
cost centers is included with a graphic representation of the FY 2008 budget by Cost Center. In addition, each
Cost Center is highlighted by several icons which indicate the various vision elements that are supported by the
programs and services within the Cost center. A listing of the staff resources for each cost center is also included.

Key Performance Measures:

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. Ideally, these objectives should
support the goal statement, reflect the planned benefit(s) to customers, be written to allow measurement of
progress and describe a quantifiable target. Indicators are the first-level data for reporting performance on those
objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a performance measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

= Input: Value of resources used to produce an output.

= Output: Quantity or number of units produced.

= Efficiency: Inputs used per unit of output.

= Service Quality: Degree to which customers are satisfied with a program, or the accuracy or

timeliness with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.

Performance Measurement Results:

This section includes a discussion and analysis of how the agency’s performance measures relate to the provision
of activities, programs, and services stated in the agency mission. The results of current performance measures are
discussed, as well as conditions that contributed to the level of performance achieved and action plans for future-
year improvement of performance targets.

FY 2008 Advertised Budget Plan (Vol. 2) - 3
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Fund Statement:
A fund statement provides a breakdown of all collected revenues and total expenditures and disbursements for a
given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an ending balance.
An example follows:

Fund Type —>
Revenue
Categories

—
Expenditure
Categories e
Total Funds

Available minus
Total Disbursements

—

' The FY 2008 increase is due to anticipated increases in interest income for the investment and
pooled cash accounts.

2 The FY 2008 budgeted amount is due primarily to anticipated revenue from developer fees of
$686,287 for Cedar Ridge and $328,400 for Glenwood Mews.

FY 2008 Advertised Budget Plan (Vol. 2) - 4

FUND STATEMENT
Fund Type H94, FCRHA General Revenue Fund 940, FCRHA | «— Fund
General Operating
FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $8,960,854 $8,658,171 $9,248,843 $8,401,206 | «—
Funds available at

Revenue: the beginning of the

Investment Income' $280,607 $89,074 $89,074 $280,607 | fiscal year

Monitoring/ Developer

Fees® 496,700 466,566 466,566 1,248,392

Rental Income 56,008 63,912 63,912 63,912

Program Income 1,211,352 1,243,687 1,243,687 1,219,309

Other Income 589,253 395,562 395,562 398,168
Total Revenue $2,633,920 $2,258,801 $2,258,801 $3,210,388 | ¢——
Total Available $11,594,774 $10,916,972 $11,507,644 $11,611,594 | Revenue available for

penditure during the

Expenditures: fiscal year

Personnel Services $1,475,666 $2,236,145 $2,236,145 $2,361,577

Operating Expenses 870,265 848,811 870,293 848,811
Total Expenditures $2,345,931 $3,084,956 $3,106,438 $3,210,388
Total Disbursements $2,345,931 $3,084,956 $3,106,438 $3,210,388
Ending Balance $9,248,843 $7,832,016 $8,401,206 $8,401,206
Debt Service Reserve on
One University Plaza $278,106 $278,106 $278,106 $278,106
Cash with Fiscal Agent 4,926,236 5,011,666 5,011,666 5,011,666 | Ending Balance minus

" escrow reserves

Unreserved Ending
Balance $4,044,501 $2,542,244 $3,111,434 $3,111,434 | «——
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Summary of Capital Projects:
A summary of capital projects is included in all Capital Project Funds, and selected Enterprise Funds, Housing
Funds and Special Revenue Funds that support capital expenditures. The summary of capital projects provides
detailed financial information about each capital project within each fund, including: total project estimates, prior
year expenditures, revised budget plans, and proposed funding levels. The summary of capital projects may
include some projects without a Total Project Estimate amount. These projects are considered "Continuing"
projects, or projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).

FY 2008 Summary of Capital Projects

L 4

Fund: 307 Pedestrian Walkway Improvements
Total FY 2006 FY 2007 FY 2008
Project Actual Revised Advertised
Project # Description Estimate Expenditures Budget Budget Plan
002136  Great Falls Street Trail $187,982 $0.00 $187,982.00 $0
002200 Emergency Maint. Of Existing Trails 0.00 118,395.00 100,000
D00448 Plaza America Pedestrian Improvements 900,000 185,777.64 348,227.41 0
100456 Belvedere Elementary Sidewalk 268,000 119,731.00 0.00 0
K00447 Richmond Highway Public Transportation Initiatives 1,165,000 455,191.09 362,359.07 0
K00448 Richmond Highway Pedestrian Improvements 375,000 0.00 375,000.00 0
WO00100 Braddock District Walkways 660,577 420.86 48,254.67 0
W00200 Dranesville District Walkways 1,872,556 67,400.28 1,128,486.62 0
WO00300 Hunter Mill District Walkways 605,898 29,063.78 260,586.01 0
WO00400 Lee District Walkways 680,904 48,350.42 227,924.43 0
WO00500 Mason District Walkways 1,489,672 16,732.35 64,472.69 0
WO00600 Mount Vernon District Walkways 1,744,726 157,306.83 405,471.76 0
WO00700 Providence District Walkways 949,579 60,373.91 350,766.48 0
WO00800 Springfield District Walkways 926,787 172,106.08 151,202.30 0
WO00900 Sully District Walkways 1,332,736 117,823.03 759,429.59 0
WO01000 At-Large District Walkways 158,829 0.00 30,477.73 0
X00404 Sidewalk Contingency 0.00 3,835.91 0
X00407 Sidewalk Replacement/VDOT 2,400,000 227,847.11 594,486.18 300,000
X00408 Cross County Trail 916,577 736,760.27 21,572.00 0
Total $16,634,822 $2,394,884.65 $5,438,929.85 $400,000
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How to Read the Budget

Project Detail Tables:
Project detail tables are included for each capital project funded in FY 2008. This table includes financial
information and a narrative description of the project, including project location, description, and the source of
funding which will support the FY 2008 funded amount (i.e., general funds, general obligation bonds, transfers
from other funds, or other). The example below is for Parks - Grounds Maintenance, and can be found in Fund
303, County Construction.

L 4

009442

Parks - Grounds Maintenance

Countywide

Countywide

Description and Justification: This project provides for grounds maintenance at non-revenue producing countywide parks.
Grounds maintenance includes the upkeep of sidewalks and parking lots, mowing of wooded and grassy areas, bridges,
recreation and irrigation equipment, picnic equipment, tennis courts and trails.

FY 2008 funding in the amount of
$987,076 is included for grounds maintenance needs at designated Park Authority sites throughout the County.

Total FY 2007 FY 2008

Project Prior FY 2006 Revised Advertised Future

Estimate Expenditures Expenditures Budget Plan | Budget Plan Years
Land Acquisition $0 $0 $0 $0 $0
Design and Engineering 5,269 0 0 0 5,269
Construction 0 0 0 1,132,993 0 0
Other 4,041,002 1,121,680 0 987,076 | 4,041,002
Total Continuing $4,046,271 $1,121,680 $1,132,993 $987,076 $4,046,271

Source of Funding
General General Obligation Transfers from Total
Fund Bonds Other Funds Other Funding

$987,076 $0 $0 $0 $987,076
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FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to 4:30

p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

http://www.fairfaxcounty.gov/dmb/

Reference copies of all budget volumes are available at all branches of the Fairfax County Public

Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22030-3995
(703) 293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional

14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2818
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

Additional copies of budget documents are also available on CD ROM from the Department of

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Management and Budget (DMB) at no extra cost.

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry

101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123

Fairfax, VA 22035-0012
(703) 324-8380

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391

FY 2008 Advertised Budget Plan (Vol. 2) - 7



VEARE T gAC ]

1742

FY 2008 Advertised Budget Plan (Vol. 2) - 8



General Obligation Bonds

FY 2008 REVENUE ALL FUNDS

(subcategories in millions)

GENERAL PROPERTY TAXES
$2,564,874,168
Real Estate $2,051.4
PERMITS, FEES AND Personal Property $513.5
REGULATORY LICENSES
$47,526,820

REVENUE FROM THE USE
OF MONEY AND
PROPERTY
$659,737,449

SALE OF BONDS
$274,144,000

$274.1

LOCAL TAXES
$502,854,520
FINES AND FORFEITURES
$14,324,012
CHARGES FOR SERVICES COMMONWEALTH
$363,433,076 REVENUE*
Refuse $121.8 $592,080,065
Sewer Bond Revenue ~ $119.4 School Operating $440.2
General Fund $57.3 General Fund $89.4
School Food Services $45.1 Other $62.5
Other $19.8 OTHER REVENUE
$817,766,846

School Health Benefits Trust $230.8 FEDERAL GOVERNMENT

Health Benefits Trust $106.8 $184,739,587

County Retirement $91.1 School Operating $39.3

Educ. Employee Retirement $85.8 General Fund $30.6

DVS $70.2 School Grants $30.4

Uniformed Retirement $50.0 School Food Services ~ $18.4

School Operating $47.3 Other $66.0

Police Retirement $33.5

Other $102.3

*

TOTAL REVENUE = $6,021,480,543

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a
result of the Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.

FY 2008 Advertised Budget Plan (Vol. 2) - 9




FY 2008 EXPENDITURES ALL FUNDS

SPECIAL REVENUE
FUNDS
$2,780,305,199

48.2%

ENTERPRISE FUNDS
$126,626,982

TRUST AND AGENCY
FUNDS
$445,524,003

DEBT SERVICE FUNDS
$266,867,991

<D
‘.:
2077

CAPITAL PROJECTS

FUNDS DIRECT GENERAL FUND
$394,346,044 EXPENDITURES
$1,203,872,635
INTERNAL SERVICE
FUNDS
$549,150,399

TOTAL EXPENDITURES = $5,766,693,253
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FY 2008 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

Fund Type/Fund

FY 2006
Actual

FY 2007
Adopted
Budget Plan 2

FY 2007
Revised

Budget Plan ?

FY 2008
Advertised

Budget Plan *

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS

GO00 General Fund Group

001 General Fund
002 Revenue Stabilization Fund

Total General Fund Group

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

120 E-911 Fund

121 Dulles Rail Phase | Transportation Improvement District
141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowner and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

$3,102,651,378  $3,212,069,060  $3,197,273,141  $3,289,483,289 $92,210,148 2.88%
2,539,504 2,528,371 3,937,374 1,243,810 (2,693,564) (68.41%)
$3,105,190,882  $3,214,597,431  $3,201,210,515  $3,290,727,099 $89,516,584 2.80%
$468,451,087 $528,167,719 $532,148,678 $526,788,162 ($5,360,516) (1.01%)
19,719,235 8,220,000 14,844,000 8,100,610 (6,743,390) (45.43%)
70,246,241 61,880,090 131,342,263 54,298,559 (77,043,704) (58.66%)
2,818,380 2,708,759 3,813,898 3,130,640 (683,258) (17.91%)
2,712,642 750,000 1,100,000 1,400,000 300,000 27.27%
13,669,364 12,841,385 12,841,385 13,942,079 1,100,694 8.57%
38,003,721 39,566,397 43,051,823 44,940,721 1,888,898 4.39%
2,054,200 2,025,181 2,025,181 2,558,549 533,368 26.34%
15,952,441 18,025,319 18,025,319 19,155,738 1,130,419 6.27%
55,194,255 59,844,956 59,844,956 61,753,572 1,908,616 3.19%
7,179,223 7,163,204 7,163,204 7,753,219 590,015 8.24%
34,925,585 36,639,032 36,639,032 36,776,861 137,829 0.38%
5,209,562 4,971,120 4,971,120 5,941,391 970,271 19.52%
8,110,510 6,487,597 6,487,597 7,104,403 616,806 9.51%
45,208 44,292 44,292 56,089 11,797 26.63%
1,934,974 2,082,328 2,082,328 2,290,745 208,417 10.01%
24,404,172 23,455,606 23,455,606 24,578,994 1,123,388 4.79%
18,673,668 21,125,731 21,125,731 26,674,321 5,548,590 26.26%
1,909,700 1,894,450 1,894,450 1,993,302 98,852 5.22%
9,081,691 6,905,321 13,777,987 6,192,316 (7,585,671) (55.06%)
1,024,593 1,597,723 2,489,647 1,388,983 (1,100,664) (44.21%)
3,104,409 1,850,000 1,850,000 1,940,000 90,000 4.86%
2,778,230 2,657,075 10,907,914 2,457,387 (8,450,527) (77.47%)
60,775,892 62,372,938 62,372,938 64,626,998 2,254,060 3.61%
43,873,741 43,493,088 53,798,120 43,884,601 (9,913,519) (18.43%)
9,174,755 9,844,322 9,896,172 9,629,080 (267,092) (2.70%)
$921,027,479 $966,613,633  $1,077,993,641 $979,357,320 ($98,636,321) (9.15%)
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FY 2008 ADVERTISED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2007 FY 2007 FY 2008 Increase/ % Increase/
FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Actual ' Budget Plan * Budget Plan * Budget Plan * Over Revised Over Revised

G20 Debt Service Funds
200/201 Consolidated Debt Service $656,142 $1,022,810 $1,022,810 $1,093,918 $71,108 6.95%

Total Debt Service Funds $656,142 $1,022,810 $1,022,810 $1,093,918 $71,108 6.95%
G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $4,809 $0 $0 $0 $0 -
301 Contributed Roadway Improvement Fund 4,287,254 3,612,118 5,083,420 4,350,199 (733,221) (14.42%)
302 Library Construction 8,123,851 27,168,000 38,440,982 1,064,000 (37,376,982) (97.23%)
303 County Construction 9,178,098 6,429,526 9,299,574 1,908,656 (7,390,918) (79.48%)
304 Transportation Improvements 27,749,918 1,000,000 33,152,288 2,100,000 (31,052,288) (93.67%)
306 Northern Virginia Regional Park Authority 5,000,000 2,500,000 2,500,000 2,500,000 0 0.00%
307 Pedestrian Walkway Improvements 384,899 300,000 3,938,027 400,000 (3,538,027) (89.84%)
308 Public Works Construction ° 2,467,242 980,000 0 0 0 -
309 Metro Operations & Construction 18,000,000 13,735,000 2,961,943 21,900,000 18,938,057 639.38%
310 Storm Drainage Bond Construction 1,019 0 0 0 0 -
311 County Bond Construction 10,234,208 3,599,000 66,462,812 0 (66,462,812) (100.00%)
312 Public Safety Construction 5,751,104 0 42,889,134 90,400,000 47,510,866 110.78%
313 Trail Construction ° 0 100,000 0 0 0 -
314 Neighborhood Improvement Program 22,266 20,000 20,000 20,000 0 0.00%
315 Commercial Revitalization Program 45,425 0 3,690,017 0 (3,690,017) (100.00%)
316 Pro Rata Share Drainage Construction 4,687,173 0 22,106,342 0 (22,106,342) (100.00%)
317 Capital Renewal Construction 5,943,872 2,449,000 2,449,000 21,056,000 18,607,000 759.78%
318 Stormwater Management Program 381 21,900,000 21,900,000 22,700,000 800,000 3.65%
319 The Penny for Affordable Housing Fund 40,600,000 21,900,000 21,900,000 22,700,000 800,000 3.65%
340 Housing Assistance Program 2,026,873 0 10,079,330 0 (10,079,330) (100.00%)
370 Park Authority Bond Construction 14,270,750 0 51,350,000 0 (51,350,000) (100.00%)
390 School Construction 113,192,405 142,390,965 549,855,566 145,639,596 (404,215,970) (73.51%)

Total Capital Project Funds $271,971,547 $248,083,609 $888,078,435 $336,738,451 ($551,339,984) (62.08%)

TOTAL GOVERNMENTAL FUNDS $4,298,846,050  $4,430,317,483  $5,168,305,401  $4,607,916,788 ($560,388,613) (10.84%)
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FY 2008 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

Fund Type/Fund

FY 2006
Actual

FY 2007
Adopted
Budget Plan 2

FY 2007
Revised

Budget Plan ?

FY 2008
Advertised

Budget Plan *

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

PROPRIETARY FUNDS

G40 Enterprise Funds

400 Sewer Revenue
406 Sewer Bond Debt Reserve
408 Sewer Bond Construction

Total Enterprise Funds

G50 Internal Service Funds

500 Retiree Health Benefits Fund

501 County Insurance Fund

503 Department of Vehicle Services
504 Document Services Division

505 Technology Infrastructure Services
506 Health Benefits Trust Fund

590 School Insurance Fund

591 School Health Benefits Trust

592 School Central Procurement

Total Internal Service Funds

TOTAL PROPRIETARY FUNDS

FIDUCIARY FUNDS

G60 Trust Funds

600 Uniformed Employees Retirement Trust Fund
601 Fairfax County Employees' Retirement Trust Fund
602 Police Retirement Trust Fund

691 Educational Employees' Retirement

Total Trust Funds

G70 Agency Funds

700 Route 28 Taxing District

TOTAL FIDUCIARY FUNDS

$126,481,689 $123,623,000 $116,263,800 $122,101,794 $5,837,994 5.02%
0 9,706,000 9,706,000 0 (9,706,000) (100.00%)

1,395,604 140,458,050 140,458,050 750,000 (139,708,050) (99.47%)
$127,877,293 $273,787,050 $266,427,850 $122,851,794 ($143,576,056) (53.89%)
$401,927 $968,000 $968,000 $968,000 $0 0.00%
2,058,605 1,716,489 1,716,489 2,235,429 518,940 30.23%
68,344,206 65,498,042 68,698,042 71,244,109 2,546,067 3.71%
5,362,113 3,971,423 3,971,423 4,076,880 105,457 2.66%
24,309,213 26,226,506 26,226,506 26,784,384 557,878 2.13%
80,193,360 81,145,800 81,145,800 110,321,679 29,175,879 35.95%
12,802,060 13,798,668 13,798,668 13,798,668 0 0.00%
203,455,338 234,923,252 234,923,252 235,818,049 894,797 0.38%
12,820,836 14,000,000 14,000,000 14,000,000 0 0.00%
$409,747,658 $442,248,180 $445,448,180 $479,247,198 $33,799,018 7.59%
$537,624,951 $716,035,230 $711,876,030 $602,098,992 ($109,777,038) (15.42%)
$150,572,668 $114,936,261 $114,936,261 $125,110,081 $10,173,820 8.85%
304,339,315 265,594,583 265,594,583 281,654,096 16,059,513 6.05%
104,863,978 86,811,781 86,811,781 96,167,086 9,355,305 10.78%
219,715,233 221,740,301 221,740,301 297,325,846 75,585,545 34.09%
$779,491,194 $689,082,926 $689,082,926 $800,257,109 $111,174,183 16.13%
$7,528,645 $10,215,052 $10,215,052 $11,207,654 $992,602 9.72%
$787,019,839 $699,297,978 $699,297,978 $811,464,763 $112,166,785 16.04%
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FY 2008 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2007 FY 2007 FY 2008 lncrease/ % |ncrea§e/

FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Actual ' Budget Plan * Budget Plan * Budget Plan * Over Revised Over Revised
TOTAL APPROPRIATED FUNDS $5,623,490,840  $5,845,650,691  $6,579,479,409  $6,021,480,543 ($557,998,866) (8.48%)
Appropriated From (Added to) Surplus ($544,843,393)  ($392,858,918)  $365,989,457  ($315,748,409)  ($681,737,866) (186.27%)
TOTAL AVAILABLE $5,078,647,447  $5,452,791,773  $6,945,468,866  $5,705,732,134  ($1,239,736,732) (17.85%)
Less: Internal Service Funds ($392,940,768)  ($499,132,267)  ($538,399,962)  ($549,150,399) ($10,750,437) 2.00%
NET AVAILABLE $4,685,706,679  $4,953,659,506  $6,407,068,904  $5,156,581,735  ($1,250,487,169) (19.52%)

EXPLANATORY NOTE:

The "Total Available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund
balance or added to fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these
adjustments are provided below. The "Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds."

! Not reflected are the following adjustments to balance which were carried forward from FY 2005 to FY 2006:
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($7,629)
Fund 501, County Insurance, net change in accrued liability of $700,941
Fund 590, Public School Insurance, net change in accrued liability of ($224,972)

% Not reflected are the following adjustments to balance which were carried forward from FY 2006 to FY 2007:
Fund 191, Public School Food and Nutrition Services, assumes carryover of available FY 2006 balance of $9,373,489 to balance the FY 2007 budget
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($14,129)
Fund 590, Public School Insurance, net change in accrued liability of $1,664,032
Fund 591, School Health Benefits Trust, assumes carryover of premium stabilization reserve of $33,795,995

% Not reflected are the following adjustments to balance which were carried forward from FY 2006 to FY 2007:
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($14,129)
Fund 590, Public School Insurance, net change in accrued liability of $1,664,032

* Not reflected are the following adjustments to balance which were carried forward from FY 2007 to FY 2008:
Fund 090, Public School Operating, assumes carryover of available FY 2007 balance of $10,000,000 to balance the FY 2008 budget
Fund 191, Public School Food and Nutrition Services, assumes carryover of available FY 2007 balance of $9,568,064 to balance the FY 2008 budget
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($7,629)
Fund 591, School Health Benefits Trust, assumes carryover of premium stabilization reserve of $30,634,821 and GASB 45 reserve of $10,000,000

® Due to the small number of active projects in Fund 308, Public Works Construction, all revenues, expenditures, and fund balances have been reflected in Fund 303, County Construction, Fund 304,
Transportation Improvements, and Fund 318, Stormwater Management Program, beginning in FY 2007. This action officially eliminated Fund 308 and allowed for similar projects to be accounted for in a more
appropriate fund.

® Due to the small number of active projects in Fund 313, Trail Construction, all revenues, expenditures, and fund balances have been reflected in Fund 307, Pedestrian Walkway Improvements, beginning in
FY 2007. This action officially eliminated Fund 313, allowed for all walkway, trail and sidewalk projects to be accounted for in one fund, and resulted in a name change for Fund 307 from Sidewalk Construction to
Pedestrian Walkway Improvements.
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Fund Type/Fund

FY 2008 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2006
Estimate

FY 2006
Actual

FY 2007
Adopted
Budget Plan

FY 2007
Revised
Budget Plan

FY 2008
Advertised
Budget Plan

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS

GO0 General Fund Group
001 General Fund

G10 Special Revenue Funds

090 Public School Operating '

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants & Programs

104 Information Technology

105 Cable Communications

106 Fairfax-Falls Church Community Services Board
108 Leaf Collection

109 Refuse Collection and Recycling Operations
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery (ERR) Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center

116 Integrated Pest Management Program

118 Consolidated Community Funding Pool

119 Contributory Fund

120 E911 Fund

121 Dulles Rail Phase | Transportation Improvement District
141 Elderly Housing Programs

142 Community Development Block Grant

143 Homeowner and Business Loan Programs
144 Housing Trust Fund

145 HOME Investment Partnerships Grant

191 School Food & Nutrition Services

192 School Grants & Self Supporting *

193 School Adult & Community Education

Total Special Revenue Funds

G20 Debt Service Funds
200/201 Consolidated Debt Service
Total Debt Service Funds

$1,127,008,824 $1,067,132,961 $1,169,278,389 $1,204,109,902 $1,203,872,635 ($237,267) (0.02%)
$1,951,226,783 $1,867,728,177 $2,019,818,405 $2,092,056,792 $2,104,321,481 $12,264,689 0.59%
61,983,422 35,264,415 40,974,853 73,601,271 44,717,523 (28,883,748) (39.24%)
170,885,044 70,266,335 67,356,294 159,015,966 58,592,050 (100,423,916) (63.15%)
6,890,767 5,194,101 6,245,922 8,531,252 6,914,080 (1,617,172) (18.96%)
43,065,098 13,108,087 13,289,576 45,528,416 13,760,015 (31,768,401) (69.78%)
26,010,900 7,380,144 7,612,227 22,061,204 11,519,238 (10,541,966) (47.79%)
132,306,299 129,391,506 137,047,237 142,276,600 146,923,076 4,646,476 3.27%
1,908,555 1,765,520 1,822,446 1,822,446 2,887,228 1,064,782 58.43%
18,638,156 15,551,890 18,152,220 20,199,811 20,340,232 140,421 0.70%
64,117,449 57,625,036 66,024,970 68,384,254 64,548,447 (3,835,807) (5.61%)
7,933,193 6,032,587 6,509,626 7,467,088 9,452,085 1,984,997 26.58%
38,136,219 35,669,957 39,544,960 39,544,960 40,573,616 1,028,656 2.60%
4,833,563 3,560,815 3,799,261 4,885,953 4,004,263 (881,690) (18.05%)
39,143,298 11,944,525 8,229,849 34,973,076 8,322,491 (26,650,585) (76.20%)
50,092 38,528 43,810 43,810 44,776 966 2.20%
2,554,620 1,583,252 2,499,332 2,698,025 2,544,198 (153,827) (5.70%)
7,733,636 7,684,493 8,324,073 8,371,801 8,722,184 350,383 4.19%
12,103,301 11,008,046 11,661,539 13,307,853 13,151,882 (155,971) (1.17%)
42,357,339 34,070,711 33,917,615 37,487,476 37,287,122 (200,354) (0.53%)

0 0 6,350,000 6,350,000 6,350,000 0 0.00%

3,664,141 3,630,635 3,344,502 3,589,502 3,529,961 (59,541) (1.66%)
16,898,006 9,593,279 6,905,321 14,143,783 6,192,316 (7,951,467) (56.22%)
7,393,280 843,776 1,597,723 7,421,136 1,388,983 (6,032,153) (81.28%)
25,033,643 16,188,303 1,850,000 12,114,688 1,940,000 (10,174,688) (83.99%)
11,199,902 2,714,646 2,657,075 11,004,867 2,457,387 (8,547,480) (77.67%)
70,304,013 61,692,280 71,746,427 71,941,002 74,195,062 2,254,060 3.13%
90,405,922 69,757,668 75,698,934 92,461,828 74,322,206 (18,139,622) (19.62%)
12,355,210 11,043,113 11,558,539 12,400,025 11,303,297 (1,096,728) (8.84%)
$2,869,131,851 $2,490,331,825 $2,674,582,736 $3,013,684,885 $2,780,305,199 ($233,379,686) (7.74%)
$240,054,157 $235,238,355 $259,435,749 $266,750,051 $266,867,991 $117,940 0.04%
$240,054,157 $235,238,355 $259,435,749 $266,750,051 $266,867,991 $117,940 0.04%
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FY 2008 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2007 FY 2007 FY 2008 Increase/ % Increase/
FY 2006 FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised

G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $1,928,112 $927,013 $0 $1,200,908 $0 ($1,200,908) (100.00%)
301 Contributed Roadway Improvement Fund 34,827,169 3,621,659 3,502,118 36,700,208 4,240,199 (32,460,009) (88.45%)
302 Library Construction 23,171,154 2,934,069 27,168,000 48,156,918 1,064,000 (47,092,918) (97.79%)
303 County Construction 86,237,293 23,336,376 24,989,944 103,638,828 20,463,886 (83,174,942) (80.25%)
304 Transportation Improvements 62,817,303 12,608,010 1,000,000 55,685,844 2,100,000 (53,585,844) (96.23%)
306 Northern Virginia Regional Park Authority 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
307 Pedestrian Walkway Improvements 6,924,302 2,394,885 300,000 5,438,930 400,000 (5,038,930) (92.65%)
308 Public Works Construction > 10,820,347 3,533,120 3,565,000 0 0 0
309 Metro Operations & Construction 19,892,541 21,558,040 34,130,301 38,596,289 41,578,070 2,981,781 7.73%
310 Storm Drainage Bond Construction 2,612,912 1,315,520 0 1,298,411 0 (1,298,411) (100.00%)
311 County Bond Construction 78,559,469 2,453,539 3,599,000 79,754,138 0 (79,754,138) (100.00%)
312 Public Safety Construction 211,705,323 58,870,851 5,855,150 159,440,726 95,220,972 (64,219,754) (40.28%)
313 Trail Construction * 210,503 4,126 100,000 0 0 0
314 Neighborhood Improvement Program 376,044 15,242 0 360,802 0 (360,802) (100.00%)
315 Commercial Revitalization Program 4,385,036 607,450 0 4,484,011 0 (4,484,011) (100.00%)
316 Pro Rata Share Drainage Construction 26,557,871 4,686,649 0 22,111,746 0 (22,111,746) (100.00%)
317 Capital Renewal Construction 18,116,535 7,166,290 8,090,000 19,040,245 21,924,321 2,884,076 15.15%
318 Stormwater Management Program 17,900,000 4,328,584 21,900,000 39,147,079 22,700,000 (16,447,079) (42.01%)
319 The Penny for Affordable Housing Fund 58,500,000 55,634,079 21,900,000 24,765,921 22,700,000 (2,065,921) (8.34%)
340 Housing Assistance Program 15,408,344 3,976,088 935,000 12,390,064 935,000 (11,455,064) (92.45%)
341 Housing General Obligation Bond Construction 13,657 0 0 0 0 0
370 Park Authority Bond Construction 85,251,978 25,449,372 0 60,423,356 0 (60,423,356) (100.00%)
390 School Construction 557,448,910 144,125,633 155,586,022 558,434,635 158,519,596 (399,915,039) (71.61%)

Total Capital Project Funds $1,326,164,803 $382,046,595 $315,120,535 $1,273,569,059 $394,346,044 ($879,223,015) (69.04%)

TOTAL GOVERNMENTAL FUNDS $5,562,359,635 $4,174,749,736 $4,418,417,409 $5,758,113,897 $4,645,391,869  ($1,112,722,028) (19.32%)
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $79,323,979 $73,282,994 $78,237,206 $79,932,006 $84,510,924 $4,578,918 5.73%
402 Sewer Construction Improvements 67,754,172 27,700,708 11,861,000 51,914,464 13,550,000 (38,364,464) (73.90%)
403 Sewer Bond Parity Debt Service 6,622,770 6,565,364 11,460,572 11,460,572 6,642,531 (4,818,041) (42.04%)
407 Sewer Bond Subordinate Debt Service 21,708,356 21,207,550 21,922,752 21,922,752 21,923,527 775 0.00%
408 Sewer Bond Construction 12,951,986 466,456 61,087,000 73,572,530 0 (73,572,530) (100.00%)

Total Enterprise Funds $188,361,263 $129,223,072 $184,568,530 $238,802,324 $126,626,982 ($112,175,342) (46.97%)
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FY 2008 ADVERTISED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2007 FY 2007 FY 2008 Increase/ % Increase/
FY 2006 FY 2006 Adopted Revised Advertised (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
G50 Internal Service Funds
500 Retiree Health Benefits Fund $4,419,735 $4,340,772 $5,324,654 $5,324,654 $5,560,878 $236,224 4.44%
501 County Insurance Fund 16,662,322 16,750,297 14,577,597 15,765,110 15,738,732 (26,378) (0.17%)
503 Department of Vehicle Services 74,345,192 59,250,320 65,134,630 82,706,439 73,498,982 (9,207,457) (11.13%)
504 Document Services Division 8,353,427 7,485,967 6,889,317 7,596,198 6,694,331 (901,867) (11.87%)
505 Technology Infrastructure Services 33,199,700 28,077,222 28,134,032 32,301,029 29,312,501 (2,988,528) (9.25%)
506 Health Benefits Trust Fund 80,516,037 59,974,563 80,890,090 87,222,499 106,093,437 18,870,938 21.64%
590 School Insurance Fund 12,314,059 8,145,961 15,462,700 15,462,100 13,798,668 (1,663,432) (10.76%)
591 School Health Benefits Trust 245,889,259 196,352,801 268,719,247 278,021,933 284,452,870 6,430,937 2.31%
592 School Central Procurement 14,000,000 12,562,865 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $489,699,731 $392,940,768 $499,132,267 $538,399,962 $549,150,399 $10,750,437 2.00%
TOTAL PROPRIETARY FUNDS $678,060,994 $522,163,840 $683,700,797 $777,202,286 $675,777,381 ($101,424,905) (13.05%)
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $48,795,003 $44,609,240 $54,220,064 $54,416,898 $57,469,148 $3,052,250 5.61%
601 Fairfax County Employees' Retirement Trust Fund 140,669,320 150,709,419 144,789,822 145,673,594 163,138,840 17,465,246 11.99%
602 Police Retirement Trust Fund 42,577,359 39,531,485 42,826,179 43,055,205 47,227,804 4,172,599 9.69%
691 Educational Employees' Retirement 147,846,859 139,824,638 159,204,200 159,204,200 166,478,685 7,274,485 4.57%
Total Trust Funds $379,888,541 $374,674,782 $401,040,265 $402,349,897 $434,314,477 $31,964,580 7.94%
G70 Agency Funds
700 Route 28 Taxing District $9,260,099 $7,527,429 $10,215,052 $10,215,052 $11,209,526 $994,474 9.74%
TOTAL FIDUCIARY FUNDS $389,148,640 $382,202,211 $411,255,317 $412,564,949 $445,524,003 $32,959,054 7.99%
TOTAL APPROPRIATED FUNDS $6,629,569,269 $5,079,115,787 $5,513,373,523 $6,947,881,132 $5,766,693,253  ($1,181,187,879) (17.00%)
Less: Internal Service Funds > ($489,699,731) ($392,940,768) ($499,132,267) ($538,399,962) ($549,150,399) ($10,750,437) 2.00%
NET EXPENDITURES $6,139,869,538 $4,686,175,019 $5,014,241,256 $6,409,481,170 $5,217,542,854  ($1,191,938,316) (18.60%)

' FY_2008 Advertised Budget Plan expenditures for Fund 090, Public School Operating, are reduced by $16,745,021 to offset the discrepancy between the proposed Transfer Out from the General Fund and the Superintendent's Proposed Transfer In to Fund

090.

% FY 2008 Advertised Budget Plan expenditures for Fund 192, School Grants & Self Supporting, are increased by $507,838 to offset the discrepancy between the proposed Transfer Out from Fund 105, Cable Communications, and the Superintendent's

Proposed Transfer In to Fund 192.

® Due to the small number of active projects in Fund 308, Public Works Construction, all revenues, expenditures, and fund balances have been reflected in Fund 303, County Construction, Fund 304, Transportation Improvements, and Fund 318, Stormwater
Management Program, beginning in FY 2007. This action officially eliminated Fund 308 and allowed for similar projects to be accounted for in a more appropriate fund.

*Due to the small number of active projects in Fund 313, Trail Construction, all revenues, expenditures, and fund balances have been reflected in Fund 307, Pedestrian Walkway Improvements, beginning in FY 2007. This action officially eliminated Fund 313,
allowed for all walkway, trail and sidewalk projects to be accounted for in one fund, and resulted in a name change for Fund 307 from Sidewalk Construction to Pedestrian Walkway Improvements.

®Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2008 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/05 6/30/06 6/30/07 6/30/08 (Added to) Surplus
GOVERNMENTAL FUNDS
GO00 General Fund Group
001 General Fund $177,532,148 $168,890,407 $93,414,642 $66,380,946 $27,033,696
002 Revenue Stabilization Fund 47,044,889 94,390,235 98,327,609 99,571,419 (1,243,810)
Total General Fund Group $224,577,037 $263,280,642 $191,742,251 $165,952,365 $25,789,886
G10 Special Revenue Funds
090 Public School Operating $116,619,331 $107,729,316 $34,794,333 $0 $34,794,333
100 County Transit Systems 13,577,848 26,104,310 110,824 0 110,824
102 Federal/State Grant Fund 13,766,400 23,237,963 240,464 240,464 0
103 Aging Grants & Programs 863,498 1,180,191 0 0 0
104 Information Technology 22,163,374 30,928,840 0 0 0
105 Cable Communications 25,160,511 27,227,265 13,277,856 10,264,939 3,012,917
106 Fairfax-Falls Church Community Services Board 2,897,878 2,487,314 1,198,377 307,251 891,126
108 Leaf Collection 1,711,884 2,000,564 2,203,299 1,874,620 328,679
109 Refuse Collection and Recycling Operations 5,078,441 5,688,992 3,604,500 2,420,006 1,184,494
110 Refuse Disposal 9,237,634 9,306,853 3,267,555 2,972,680 294,875
111 Reston Community Center 3,750,542 4,897,178 4,593,294 2,894,428 1,698,866
112 Energy Resource Recovery (ERR) Facility 19,860,693 20,694,378 19,154,087 15,357,332 3,796,755
113 McLean Community Center 4,093,122 5,741,869 5,827,036 7,764,164 (1,937,128)
114 195 Refuse Disposal 69,892,084 66,058,069 37,572,590 36,354,502 1,218,088
115 Burgundy Village Community Center 126,809 133,489 133,971 145,284 (11,313)
116 Integrated Pest Management Program 2,218,928 2,570,650 1,954,953 1,701,500 253,453
118 Consolidated Community Funding Pool 263,525 49,143 1,415 0 1,415
119 Contributory Fund 151,110 1,246,365 164,742 50,000 114,742
120 E-911 Fund 7,426,337 11,505,056 6,365,473 2,838,943 3,526,530
121 Dulles Rail Phase | Transportation Improvement District 7,512,571 26,186,239 40,961,970 61,286,291 (20,324,321)
141 Elderly Housing Programs 584,222 252,708 252,708 252,708 0
142 Community Development Block Grant 877,384 365,796 0 0 0
143 Homeowner and Business Loan Programs 4,750,672 4,931,489 0 0 0
144 Housing Trust Fund 23,577,642 10,493,748 229,060 229,060 0
145 HOME Investment Partnerships Grant 33,369 96,953 0 0 0
191 School Food & Nutrition Services 10,484,452 9,568,064 0 0 0
192 School Grants & Self Supporting 8,690,556 8,545,092 0 0 0
193 School Adult & Community Education 997,863 829,636 0 0 0
Total Special Revenue Funds $376,368,680 $410,057,530 $175,908,507 $146,954,172 $28,954,335
G20 Debt Service Funds
200/201 Consolidated Debt Service $11,857,428 $8,230,526 $0 $0 $0
Total Debt Service Funds $11,857,428 $8,230,526 $0 $0 $0
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FY 2008 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/05 6/30/06 6/30/07 6/30/08 (Added to) Surplus
G30 Capital Project Funds
300 Countywide Roadway Improvement Fund $1,894,649 $1,005,908 $0 $0 $0
301 Contributed Roadway Improvement Fund 30,641,193 31,296,788 0 0 0
302 Library Construction 957,272 9,715,936 0 0 0
303 County Construction 49,547,070 63,027,959 0 0 0
304 Transportation Improvements 5,154,175 21,315,899 0 0 0
306 Northern Virginia Regional Park Authority (2,500,000) 0 0 0 0
307 Pedestrian Walkway Improvements 3,627,213 1,463,948 0 0 0
308 Public Works Construction ' 6,778,841 6,043,807 0 0 0
309 Metro Operations & Construction 1,882,881 18,067,079 1,090,767 0 1,090,767
310 Storm Drainage Bond Construction 2,612,912 1,298,411 0 0 0
311 County Bond Construction 5,510,657 13,291,326 0 0 0
312 Public Safety Construction 143,621,189 109,946,442 0 0 0
313 Trail Construction * 41,081 36,955 0 0 0
314 Neighborhood Improvement Program 425,286 432,310 91,508 111,508 (20,000)
315 Commercial Revitalization Program 1,356,019 793,994 0 0 0
316 Pro Rata Share Drainage Construction 4,880 5,404 0 0 0
317 Capital Renewal Construction 0 10,950,245 0 0 0
318 Stormwater Management Program 0 13,571,797 0 0 0
319 The Penny for Affordable Housing Fund 0 2,865,921 0 0 0
340 Housing Assistance Program 2,393,611 1,379,396 3,662 3,662 0
341 Housing General Obligation Bond Construction 13,657 13,657 13,657 13,657 0
370 Park Authority Bond Construction 20,251,978 9,073,356 0 0 0
390 School Construction 11,358,258 (4,420,773) 0 0 0
Total Capital Project Funds $285,572,822 $311,175,765 $1,199,594 $128,827 $1,070,767
TOTAL GOVERNMENTAL FUNDS $898,375,967 $992,744,463 $368,850,352 $313,035,364 $55,814,988
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $62,124,239 $58,435,627 $55,601,336 $50,670,949 $4,930,387
401 Sewer Operation and Maintenance 10,505,045 6,355,508 85,892 483,462 (397,570)
402 Sewer Construction Improvements 34,946,272 40,053,464 0 0 0
403 Sewer Bond Parity Debt Service 956,392 1,103,444 1,103,444 1,103,444 0
406 Sewer Bond Debt Reserve 6,900,348 6,900,348 16,606,348 16,606,348 0
407 Sewer Bond Subordinate Debt Service 441,560 742,909 920,157 920,157 0
408 Sewer Bond Construction 18,043,051 18,972,199 85,857,719 86,607,719 (750,000)
Total Enterprise Funds $133,916,907 $132,563,499 $160,174,896 $156,392,079 $3,782,817
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FY 2008 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/05 6/30/06 6/30/07 6/30/08 (Added to) Surplus
G50 Internal Service Funds
500 Retiree Health Benefits Fund $438,700 $317,965 $31,890 $50,000 ($18,110)
501 County Insurance Fund 29,972,218 34,224,884 38,037,371 37,682,811 354,560
503 Department of Vehicle Services 25,967,204 34,561,090 20,552,693 18,297,820 2,254,873
504 Document Services Division 476,479 1,502,625 777,850 1,060,399 (282,549)
505 Technology Infrastructure Services 6,397,996 7,646,278 3,388,046 2,674,032 714,014
506 Health Benefits Trust Fund 27,988,758 48,207,555 50,330,856 62,759,098 (12,428,242)
590 School Insurance Fund 17,703,712 22,134,839 22,135,439 22,135,439 0
591 School Health Benefits Trust 35,996,144 43,098,681 0 0 0
592 School Central Procurement 407,012 664,983 664,983 664,983 0
Total Internal Service Funds $145,348,223 $192,358,900 $135,919,128 $145,324,582 ($9,405,454)
TOTAL PROPRIETARY FUNDS $279,265,130 $324,922,399 $296,094,024 $301,716,661 ($5,622,637)
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $836,684,846 $942,648,274 $1,003,167,637 $1,070,808,570 ($67,640,933)
601 Fairfax County Employees' Retirement Trust Fund 2,307,321,603 2,460,951,499 2,580,872,488 2,699,387,744 (118,515,256)
602 Police Retirement Trust Fund 735,092,033 800,424,526 844,181,102 893,120,384 (48,939,282)
691 Educational Employees' Retirement 1,647,713,156 1,727,603,751 1,790,139,852 1,920,987,013 (130,847,161)
Total Trust Funds $5,526,811,638 $5,931,628,050 $6,218,361,079 $6,584,303,711 ($365,942,632)
G70 Agency Funds
700 Route 28 Taxing District $656 $1,872 $1,872 $0 $1,872
TOTAL FIDUCIARY FUNDS $5,526,812,294 $5,931,629,922 $6,218,362,951 $6,584,303,711 ($365,940,760)
TOTAL APPROPRIATED FUNDS $6,704,453,391 $7,249,296,784 $6,883,307,327 $7,199,055,736 ($315,748,409)

' Due to the small number of active projects in Fund 308, Public Works Construction, all revenues, expenditures, and fund balances have been reflected in Fund 303, County Construction, Fund 304,
Transportation Improvements, and Fund 318, Stormwater Management Program, beginning in FY 2007. This action officially eliminated Fund 308 and allowed for similar projects to be accounted for in a more

appropriate fund.

’ Due to the small number of active projects in Fund 313, Trail Construction, all revenues, expenditures, and fund balances have been reflected in Fund 307, Pedestrian Walkway Improvements, beginning in
FY 2007. This action officially eliminated Fund 313, allowed for all walkway, trail and sidewalk projects to be accounted for in one fund, and resulted in a name change for Fund 307 from Sidewalk Construction

to Pedestrian Walkway Improvements.



Fund 002
Revenue Stabilization

L 4
L 4

Focus

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the establishment
of Fund 002, Revenue Stabilization Fund (RSF). The purpose of this fund is to provide a mechanism for
maintaining a balanced budget without resorting to tax increases and expenditure reductions that aggravate
the stresses imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization Fund will
not be used as a method of addressing the demand for new or expanded services; it is solely to be used as a
financial tool in the event of a significant economic downturn. Therefore, the Board of Supervisors established
a policy for utilizing the Revenue Stabilization Fund that identified three specific criteria that must be met in
order to make a withdrawal from the Fund:

» Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate;
»  Withdrawals from the Fund shall not exceed one-half of the fund balance in any fiscal year; and
»  Withdrawals from the Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a target balance of 3.0 percent of General Fund disbursements. The
Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve, which was initially
established in FY 1983. However, the aggregate balance of both reserves shall not exceed 5.0 percent of
General Fund disbursements.

The target balance of 3.0 percent of General Fund disbursements was to be accomplished by transferring
funds from the General Fund over a multi-year period. The Board of Supervisors determined that a minimum
of 40 percent of non-recurring balances identified at quarterly reviews would be transferred to the Revenue
Stabilization Fund and the Fund would retain the interest earnings on the balance, and the retention of
interest would continue until the Reserve is fully funded. It should be noted that as a result of Board of
Supervisors’ approved general fund transfers along with projected interest earnings the fund achieved fully
funded status in FY 2006 by reaching its target level of 3.0 percent of General Fund disbursements. Based on
the projected earnings on the balance in the fund and depending on the average yield for the portfolio, it is
anticipated that the fund will remain fully funded by retaining its interest earnings. However, if adjustments to
disbursements result in a target level which exceeds the amount of interest projected to be earned by the
fund, a general fund transfer to this fund would be required to maintain the 3.0 percent of disbursements fully
funded target level.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ There have been no revisions to this fund since approval of the FY 2007 Adopted Budget Plan.

FY 2008 Advertised Budget Plan (Vol. 2) - 21
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Revenue Stabilization
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FUND STATEMENT

Fund Type G00, General Fund Fund 002, Revenue Stabilization

L 4

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $47,044,889  $94,307,032  $94,390,235  $98,327,609
Revenue:

Interest Earnings $2,539,504 $2,528,371 $3,937,374 $1,243,810
Total Revenue $2,539,504 $2,528,371 $3,937,374 $1,243,810
Transfer In:

General Fund (001) $44,805,842 $0 $0 $0
Total Transfer In $44,805,842 $0 $0 $0
Total Available $94,390,235  $96,835,403  $98,327,609  $99,571,419
Transfer Out: $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0
Ending Balance' $94,390,235  $96,835,403  $98,327,609  $99,571,419

! Fluctuations in the ending balance reflect the Board of Supervisors policy that a minimum of 40 percent of non-recurring balances
identified at quarterly reviews would be transferred to the Revenue Stabilization Fund until it was fully funded and the policy that the

fund will retain the interest earnings on this balance or will receive additional transfers from the General Fund to remain fully funded.

FY 2008 Advertised Budget Plan (Vol. 2) - 22
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Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include state and federal aid, income derived through
activities performed by the Solid Waste Management Program, special levies, program activity revenue and
operation of the public school system. The funds that are classified within the Special Revenue Funds group
are listed below.

STATE AND FEDERAL AID

These funds administer programs that benefit Fairfax County residents in accordance with County policy.
Included are funds for programs that attempt to identify and alleviate the causes of poverty; manage grant
resources for a variety of County programs ranging from public safety to human services issues; aid aging
citizens within Fairfax County; and conserve and upgrade low and moderate-income neighborhoods.

=  Fund 102 - Federal/State Grant Fund
=  Fund 103 - Aging Grants and Programs
= Fund 106 - Fairfax-Falls Church Community Services Board

*  Fund 142 - Community Development Block Grant
*  Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL

These grants enable community-based organizations to leverage their existing program funding to provide
services that are most appropriately delivered by non-governmental organizations. Starting in FY 2001, the
Consolidated Community Funding Pool initiated grant awards on a two-year funding cycle to provide
increased stability for the community-based organizations. Prior to FY 2001, the County awarded grants from
the pool on a one-year cycle.

*  Fund 118 - Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)
This fund supports the critical role of information technology in improving the County's business processes
and customer service, and in recognition of the ongoing investment necessary to achieve such improvements.

=  Fund 104 - Information Technology

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

Funding to support CSB programs in the areas of mental health, mental retardation, and alcohol and drug
services is derived from a variety of sources including the cities of Fairfax and Falls Church, the state and
federal governments, client/program fees and transfers from the General Fund.

=  Fund 106 - Fairfax-Falls Church Community Services Board

FY 2008 Advertised Budget Plan (Vol. 2) - 23



Special Revenue Funds

L 4
L 4

SOLID WASTE MANAGEMENT

These funds provide for the collection and disposal of refuse within Fairfax County, as well as the disposal of
refuse delivered by local jurisdictions. Revenue is derived from collection and disposal charges of the various
program components.

=  Fund 108 - Leaf Collection
*  Fund 109 - Refuse Collection and Recycling Operations
*  Fund 110 - Refuse Disposal
*  Fund 112 - Energy/Resource Recovery Facility (E/RRF)
*  Fund 114 - 195 Refuse Disposal
COMMUNITY CENTERS

These funds provide for the construction, operation, and maintenance of community centers for use by the
residents within the special tax districts who pay a special levy based on assessed value of real property.

=  Fund 111 - Reston Community Center
*  Fund 113 - McLean Community Center

=  Fund 115 - Burgundy Village Community Center

INTEGRATED PEST MANAGEMENT PROGRAM

The Integrated Pest Management Program gains revenue through a special countywide tax levy on residential,
commercial, and industrial properties to allow for the treatment of the gypsy moth, cankerworm and emerald
ash borer population as well as the prevention of the West Nile Virus. It should be noted that upon Board of
Supervisors’ approval of the service district amendments in June 2003, this fund was renamed from Forest
Integrated Pest Management Program to Integrated Pest Management Program.

=  Fund 116 - Integrated Pest Management Program

CONTRIBUTORY AGENCIES

This fund was established to reflect the General Fund support of contributory agencies. Funding for the
County’s contribution to various organizations and/or projects are reflected in this fund. Support of this
program was previously included in the General Fund in Agency 88, Contributory Agencies. However,
because the expenditures made to these organizations are typically not in direct support of County
operations, a separate fund was established.

=  Fund 119 - Contributory Fund
E-911 FUNDS
This fund was created to satisfy a state legislative requirement that E-911 revenues and expenditures be

accounted for separately. All expenditures associated with the Public Safety Communications Center (PSCC)
are budgeted in this fund.

=  Fund 120 - E-911
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DULLES RAIL PHASE I TRANSPORTATION IMPROVEMENT DISTRICT

The District was formed by the Board of Supervisors on February 23, 2004 based on petition of the owners of
commercial and industrial property in order to fund the extension of the Metro line in the vicinity of the West
Falls Church station to a point in the vicinity of Wiehle Avenue, including construction of five new stations.
The owners of industrial and commercial property within the District are subject to a maximum additional tax
assessment of 22 cents per $100 of assessed value before approval of a Full Funding Grant Agreement
(FFGA) by the federal government. No expenditures from the District can be made prior to approval of the
FFGA.

*  Fund 121 - Dulles Rail Phase I Transportation District Improvements

PROGRAM ACTIVITY REVENUE

The primary sources of revenue for program activity funds are derived from receipts generated through
program operations. These funds support the County’s bus and commuter rail service, and the County’s
cable operations.

=  Fund 100 - County Transit Systems

=  Fund 105 - Cable Communications

OPERATION OF THE PUBLIC SCHOOL SYSTEM

These funds provide for recording expenditures required to operate, maintain, and support the Fairfax County
Public School system programs, as well as the procurement, preparation, and serving of student breakfasts,
snacks, and lunches. Primary sources of revenue include federal and state aid, transfers from the General
Fund and receipts derived through food sales.

*  Fund 090 - Public School Operating

*  Fund 191 - Public School Food and Nutrition Services

*  Fund 192 - Public School Grants and Self-Supporting Programs
*  Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Narratives for Fund 141, Elderly Housing Programs; Fund 142, Community Development Block Grant; Fund
143, Homeowner and Business Loan Programs; Fund 144, Housing Trust Fund; and Fund 145, HOME
Investment Partnership Grant can be found in the Housing and Community Development Programs section of
this Volume.
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Focus

Expenditures required for operating, maintaining and supporting the instructional program of Fairfax County
Public Schools (FCPS) are recorded in Fund 090, Public School Operating. These expenditures include the
costs for salaries and related employee benefits, materials, equipment and services to continue current
programs, as well as costs for projected changes in membership and inflation. Revenue to support these
expenditures is provided by a transfer from the County General Fund, state and federal aid, tuition payments
from the City of Fairfax, as well as other fees and transfers.

It should be noted that the following fund statement reflects the FY 2008 Fairfax County Public School
Superintendent's Proposed Budget, which was released on January 11, 2007 and included a request for a
4.6 percent increase to the General Fund transfer. Adjustments to the Superintendent’s Proposed Budget,
adopted by the Fairfax County School Board on February 7, 2007 will be discussed in the Overview Volume
of the County’s FY 2008 Advertised Budget Plan. All financial schedules included in the FY 2008 Advertised
Budget Plan reflect the funding level commensurate to a 3.5 percent increase in the General Fund transfer
plus an additional $8 million to fund the second phase of the Initiatives for Excellence to the Fairfax County
Public Schools consistent with the FY 2008 Budget Guidelines reaffirmed and approved by the Board of
Supervisors on July 31, 2006. The proposed County General Fund transfer for school operations in FY 2008
totals $1,586,600,722.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Beginning Balance

L 4

Fund 090, Public School Operating Fund

FY 2007 FY 2007 FY 2008
FY 2006 Adopted Revised Superintendent's
Actual Budget Plan Budget Plan’ Proposed’
$116,619,331 $30,000,000 $107,729,316 $44,794,333

Revenue:
Sales Tax
State Aid
Federal Aid
City of Fairfax Tuition
Tuition, Fees, and Other
Total Revenue
Transfers In:
County General Fund (001)
Total Transfers In
Total Available

$151,439,992
230,266,885
39,503,251
31,376,708
15,864,251

$171,342,281
270,236,608
43,120,270
32,931,512
10,537,048

$171,342,281
270,236,608
47,101,229
32,931,512
10,537,048

$161,349,592
278,838,906
39,288,171
36,254,445
11,057,048

$468,451,087

$1,431,337,820

$528,167,719

$1,525,218,089

$532,148,678

$1,533,218,089

$526,788,162

$1,603,345,743

$1,431,337,820
$2,016,408,238

$1,525,218,089
$2,083,385,308

$1,533,218,089
$2,173,096,083

$1,603,345,743

$2,174,928,238

Total Expenditures
Transfers Out:
School Construction

$1,867,728,177

$2,019,818,405

$2,092,056,792

$2,121,066,502

Fund (390) $15,154,197 $13,195,057 $12,999,842 $12,880,000

School Grants & Self-Supporting Fund (192) 22,137,706 29,884,306 27,797,076 27,532,146

School Adult & Community Education

Fund (193) 1,700,131 1,714,217 1,674,217 1,674,217

Consolidated County & Schools

Debt Fund (200 & 201) 1,958,711 3,773,823 3,773,823 3,775,373

School Health & Flexible Benefits Fund (591) 0 0 0 8,000,000
Total Transfers Out $40,950,745 $48,567,403 $46,244,958 $53,861,736
Total Disbursements $1,908,678,922 $2,068,385,808 $2,138,301,750 $2,174,928,238
Ending Balance $107,729,316  $15,000,000  $34,794,333 $0

' The FY 2007 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on December 7, 2006, during
their FY 2007 Midyear Review. The Fairfax County School Board adjustments will be officially reflected in the County's FY 2007 Third
Quarter Review , which will be acted upon by the Board of Supervisors on April 23, 2007.

? Reflects $10.0 million in projected FY 2007 ending balance to be carried over to fund the FY 2008 budget.
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Mission

To provide safe, reliable, clean and effective public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-saving alternative to
Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the County’s share of
operating costs for the Virginia Railway Express (VRE).

Focus

FAIRFAX CONNECTOR Bus System

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising the Huntington and Reston-Herndon Divisions. The Fairfax County
Department of Transportation (FCDOT) manages, oversees and coordinates the activities of the FAIRFAX
CONNECTOR bus system, which in FY 2008 is expected to operate 57 routes providing both intra-County
service and access to the County’s six Metrorail stations. FAIRFAX CONNECTOR is operated by private
contractors, who in FY 2008 will utilize 202 buses and two bus operation centers owned by the County.
A third bus operations center, at the intersection of West Ox Road and Lee Highway, will be constructed in
FY 2007 and FY 2008, with a planned FY 2009 opening. The new center will provide more optimal and
effective service to the western portion of the county, housing new CONNECTOR services that will replace
15 of WMATA’s non-regional Metrobus bus routes, as well as supporting some existing CONNECTOR
operations.

FY 2008 service in the Huntington Division will consist of 25 routes providing local service to the Huntington,
Van Dorn and Franconia-Springfield Metrorail Stations, express service to the Pentagon Metrorail Station and
cross-County service between Springfield and Tysons Corner. As a result of recent years’ service increases in
the Huntington service area and the success of programs such as the Dulles Express Bus Initiative, Metro
Magazine ranked FAIRFAX CONNECTOR as the 90 largest transit system in the nation.

FY 2008 service in the Reston-Herndon Division will consist of 32 routes. The operation includes express
service from Reston and Herndon to the West Falls Church Metrorail Station, express service from Reston to
the Pentagon, local service between Herndon, Reston, and Tysons Corner, local service within Reston, and
cross-County service between Fair Oaks and Reston.

In order to provide assistance to customers who use public transit services, FCDOT opened two new
CONNECTOR stores in FY 2006. One store is located at the new Reston Town Center Transit Station; the
second is located on the mezzanine of the Franconia-Springfield Metrorail Station. The Franconia-Springfield
Connector Store is the first store to be located in one of the five Metrorail Stations located within Fairfax
County. Customers can purchase various forms of fare media at these sites.

In response to a facility audit, FCDOT has undertaken a facility restoration project at the Herndon’s Operation
Center to meet current transit, safety, and Americans with Disabilities Act (ADA) requirements. Beginning in
FY 2007, Phase | is addressing emergency electrical, plumbing and roof repairs. Phase Il will renovate and
expand the facility, adding a second level, providing storage for tires, and creating training space.
Commencement of Phase Il will begin after the opening of the West Ox Bus Operations Center.

FCDOT’s Emission Reduction Program continues as an agency focus and is comprised of the following four
components: 1) Converting the fleet to Ultra Low Sulfur Diesel fuel; 2) Reducing idling, and programming bus
engines for auto shut-down; 3) Re-powering of 30 foot buses to reduce horsepower and emission output; and
4) Installing Diesel Particulate Filters (DPF) on the existing fleet. In FY 2006 and FY 2007 FCDOT placed
orders for 82 buses, including 53 replacement buses, 3 buses as approved by the Board of Supervisors at the
FY 2005 Carryover Review to meet the Federal Transit Administration standard for spare ratio requirements,
and 26 buses to support the FY 2009 opening of the West Ox Bus Operations Facility. These buses are the
first ordered with state-of-the-art factory equipped emission reduction equipment. They also are FAIRFAX
CONNECTORs first low-floor buses. Beginning with this order, all new bus acquisitions will be in compliance
with Environmental Protection Agency (EPA) mandates.
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Timely replacement of aging CONNECTOR buses is ensured by following a Board approved FAIRFAX
CONNECTOR Transit Bus Fleet Replacement Policy, which includes a CONNECTOR bus replacement
schedule based on a 12-year useful life cycle. Approximately seven percent of the fleet is replaced annually
so that future bus service reliability is sustained, fluctuations in annual requirements are reduced, and the fleet
stays fresh. Funding is included in the FY 2008 budget for the replacement of 15 CONNECTOR buses that
will reach established replacement criteria.

Commuter Rail

Fund 100, County Transit Systems, includes the County’s share of the subsidy for commuter rail services
operated by the Virginia Railway Express (VRE). The Board of Supervisors approved the County's participation
in the regional rail service on August 1, 1988. The service is a joint effort among the Northern Virginia
Transportation Commission, the Potomac and Rappahannock Transportation Commission, the Virginia
Department of Rail and Public Transportation, and the participating jurisdictions of Fairfax County, Manassas,
Manassas Park, Fredericksburg, Prince William County, and Stafford County. The City of Alexandria and
Arlington County are also contributing jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), state contributions and contributions from
the participating and contributing local jurisdictions. According to the Master Agreement, at least 50 percent
of the operating costs must be paid by passenger fares, with the remainder funded by the participating
jurisdictions. In FY 2008 Fairfax County's anticipated share of the contributions from local jurisdictions is
approximately 37.4 percent based on a formula which apportions financial responsibility to participating
jurisdictions (90 percent by ridership and 10 percent by population). The FY 2008 subsidy is projected to be
$5,000,000, an increase of $1.1 million or 28 percent over the previous year. Factors driving this increase
include VRE-projected increases in fuel requirements; a VRE-projected decrease in system-wide fare revenue
based on prior year experience; and the need to re-establish, over the next several years, prudent financial
balances for ordinary and catastrophic occurrences within the VRE Insurance Trust Fund. Fund balance is
now at approximately 60 percent of the level that the State feels is necessary, due to multi-year increases in
insurance premiums, especially since September 11, 2001.

General Fund Impact

The FY 2008 General Fund Transfer to Fund 100 is $34,667,083, an increase of $3,671,573 or 11.8 percent
over the FY 2007 Revised Budget Plan amount of $30,995,510. This increase maintains current service levels
of the FAIRFAX CONNECTOR, provides funding for a 4.0 percent personnel-based contractual adjustment