
FUND STATEMENT

Fund Type G10, Special Revenue Funds   Fund 100, County Transit Systems

Increase FY 2009 FY 2009 Increase
FY 2008 FY 2008 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)

Beginning Balance $18,829,843 $18,829,843 $0 $857,251 $19,624,183 $18,766,932

Revenue:

Miscellaneous Revenue 1 $330,610 $289,318 ($41,292) $50,000 $50,000 $0

SmarTrip Revenue 2 800,000 2,303,202 1,503,202 1,711,787 1,711,787 0

Farebox Revenue 2 0 0 0 4,326,757 4,326,757 0
State Reimbursement - Dulles 3 6,645,000 6,640,000 (5,000) 6,645,000 6,645,000 0
State Reimbursement - Other 4 800,000 800,000 0 800,000 800,000 0
Bus Advertising 325,000 368,819 43,819 463,550 463,550 0

Plaza America Proffer Rev. 5 80,000 80,000 0 0 0 0

WMATA Reimbursements, West 
Ox 6 0 0 0 1,722,644 1,722,644 0

State Recordation Tax Rev. 7 0 0 0 12,000,000 12,000,000 0

State Aid, NVTC 8 3,567,227 3,581,227 14,000 512,496 3,694,746 3,182,250
Total Revenue $12,547,837 $14,062,566 $1,514,729 $28,232,234 $31,414,484 $3,182,250
Transfers In:

General Fund (001) 9 $34,667,083 $34,667,083 $0 $35,867,083 $35,867,083 $0
Metro Operations and 
Construction (309) 1,839,006 1,839,006 0 1,914,405 1,914,405 0
Pedestrian Walkway 
Improvements (307) 200,000 200,000 0 0 0 0

Total Transfers In $36,706,089 $36,706,089 $0 $37,781,488 $37,781,488 $0
Total Available $68,083,769 $69,598,498 $1,514,729 $66,870,973 $88,820,155 $21,949,182

Expenditures:

Huntington Division
Operating Expenses $22,370,089 $20,184,177 ($2,185,912) $24,884,672 $26,930,795 $2,046,123
Capital Equipment 9,423,518 0 (9,423,518) 5,500,000 14,923,518 9,423,518

Subtotal Huntington Division $31,793,607 $20,184,177 ($11,609,430) $30,384,672 $41,854,313 $11,469,641
Reston/Herndon Division

Operating Expenses $21,125,554 $21,610,866 $485,312 $24,723,260 $27,505,236 $2,781,976
Capital Equipment 3,243,725 3,233,955 (9,770) 0 0 0
Capital Projects 1,613,503 143,346 (1,470,157) 0 1,470,157 1,470,157

Subtotal - Reston/Herndon $25,982,782 $24,988,167 ($994,615) $24,723,260 $28,975,393 $4,252,133
West Ox Division

Operating Expenses $4,749,621 $101,463 ($4,648,158) $5,397,985 $11,625,393 $6,227,408

Subtotal - West Ox Division 6 $4,749,621 $101,463 ($4,648,158) $5,397,985 $11,625,393 $6,227,408
Total - CONNECTOR $62,526,010 $45,273,807 ($17,252,203) $60,505,917 $82,455,099 $21,949,182

Commuter Rail 10 $4,700,508 $4,700,508 $0 $5,507,805 $5,507,805 $0

Total Expenditures 2, 8 $67,226,518 $49,974,315 ($17,252,203) $66,013,722 $87,962,904 $21,949,182
Total Disbursements $67,226,518 $49,974,315 ($17,252,203) $66,013,722 $87,962,904 $21,949,182

Ending Balance 11
$857,251 $19,624,183 $18,766,932 $857,251 $857,251 $0

Transportation-Related 
Requirements $857,251 $10,200,665 $9,343,414 $857,251 $857,251 $0
Bus Replacement 0 9,423,518 9,423,518 0 0 0
Unreserved Balance $0 $0 $0 $0 $0 $0

FAIRFAX CONNECTOR 



1 Miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA tokens collected
on FAIRFAX CONNECTOR routes. In FY 2009, WMATA token revenue decreases due to a projected increase in SmarTrip and WMATA's plan to eliminate
tokens.

2 Until mid FY 2008, all fare revenue was collected by the bus operations contractor, and reflected as an expenditure credit rather than a revenue. SmarTrip was
implemented in mid FY 2008 with that portion of fare revenue coming directly to the County. In FY 2009, the County plans to assume the collection of all
revenues including Farebox Revenue, and FY 2009 revenue estimates reflect an increase for this change as well as an increased revenue for higher ridership
numbers.  Likewise, FY 2009 expenditures are adjusted upwards to reflect this accounting change..

3 Funding provided by the Virginia Department of Rail and Public Transportation (VDRPT) for the Dulles Corridor Rapid Transit Project. Funding has remained
relatively constant since FY 2003.

4 State Aid for operational costs of service in the Route One Corridor has been provided annually since FY 2005. FY 2008 revenue reflects State revenue for the
Richmond Highway Grant.

5 In FY 2008, remaining proffer funds were combined with a one-time transfer from Fund 307, Pedestrian Walkway Improvements, in support of the continuation
of expanded services on FAIRFAX CONNECTOR Route 505 in Reston.   One-time savings will support the continuation of this service in FY 2009.

6 In FY 2009, the West Ox Bus Operations Center, currently under construction, will open as a joint use facility for WMATA and the County. WMATA plans to
occupy its share of the facility in mid FY 2009, and under the Joint Agreement, will reimburse the County for its share of facility costs. The FY 2009 Revised
Budget Plan expenditures of $6.3 million include: $1,722,644, fully offset with WMATA revenue, for costs associated with WMATA square footage and facility
costs; $3,675,341 for the County's portion of facility costs and 5 months of County bus service operations; $4,648,158 in previously approved NVTC supported
encumbered and unencumbered balances for facility equipment costs not in the project budget, and $1,579,250 in new NVTC funding for computers,
communication equipment, contractor technical assistance, and bus operations implementation/start-up costs prior to the initiation of revenue service.

7 In FY 2009, $12.0 million in State transportation revenue for mass transit is projected to be available to support the operations of the FAIRFAX CONNECTOR.
This new revenue results from the General Assembly's passage of HB 3202, which provides for a State earmark of 2 cents/$100 of recordation tax collections for
mass transit.  This revenue is disbursed to the Northern Virginia Transportation Commission, where it is made available to the County.

8 Northern Virginia Transportation Commission (NVTC) funds are appropriated in support of mass transit requirements, and have been used to support
infrastructure needs within Fund 100. The FY 2009 Revised Budget Plan includes $3,182,250 in new FY 2009 NVTC revenues and expenditures to support
remaining equipment requirements and technical assistance for the start-up of the new West Ox Bus Operations Center, camera and other security monitoring of
fuel and revenue handling areas for existing bus divisions, planning support to optimize efficiencies in bus routes, and the refurbishment of 4 buses that would
otherwise be retired in order to supplement bus service on crowded routes.   In addition, $512,496 in NVTC funds, initially budgeted within the FY 2009 Adopted
Budget Plan, will support a portion of anticipated operating costs of the new West Ox division.

9 A FY 2009 Adopted Budget Plan General Fund Transfer increase of $1,200,000 over  the  prior year primarily reflects  General Fund support for diesel fuel price
increases, offset by savings from a lower than anticipated requirement for the Commuter Rail (Virginia Railway Express) subsidy based on the VRE adopted
budget, and savings realized from EZ Bus service to the Burke VRE Station.  

10 Fairfax County participates in the VRE Master Agreement, and provides an annual subsidy to Virginia Railway Express operations and construction. The
FY 2009 Adopted County contribution to VRE is consistent with the VRE adopted budget. While it is a net increase over the FY 2008 subsidy, the FY 2009
subsidy incorporates the second year of savings realized by of a phased-in change to the subsidy allocation formula. The formula change was approved by the
Board of Supervisors on April 30, 2007.

11 The fund balance in Fund 100, County Transit Systems, is maintained at adequate levels relative to projected operating and capital equipment requirements.
These costs change annually and a substantial percentage of unspent funding is carried forward each year, thus resulting in ending balances that fluctuate.


