Fairfax County, Virginia

Fiscal Year 2012
Advertised Budget

Volume 1: General Fund

Prepared by the
Fairfax County Department of Management and Budget
12000 Government Center Parkway
Suite 561
Fairfax, Virginia 22035

http://www.fairfaxcounty.gov/dmb/
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call 703-324-2391, TTY 711. Special accommodations/alternative information formats will be provided upon
request. Please allow five working days in advance of events in order to make the necessary arrangements.
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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to Faitfax County, Virginia for its annual budget for the fiscal year beginning
July 1, 2010.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.




BUDGET CALENDAR

For preparation of the FY 2012 Budget

July 1, 2010

Distribution of the FY 2012 budget
development guide. Fiscal Year 2011
begins.

2

September - October 2010
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

W

September - December 2010

The County and FCPS solicits public input
for the FY 2012 budget through two
Community Dialogues, an Employee
Forum, and online feedback for public
comment to guide the development of a
budget framework for the EY 2012
Advettised Budget Plan.

v

February 3, 2011
School Board adopts its advertised
FY 2012 Budget.

2

February 22, 2011

County Executive’s presentation of the
FY 2012 Advertised Budget Plan. Board
authorization for publishing FY 2012 tax
and budget advertisement.

July 1, 2011
Fiscal Year 2012 begins.

A

June 30, 2011
Distribution of the FY 2012 Adopted
Budget Plan. Fiscal Year 2011 ends.

A

April 26, 2011

Adoption of the FY 2012 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 12, 2011

Board action on FY 2011 Third Quarter
Review. Board mark-up of the FY 2012
proposed budget.

A

March 29, 30 and 31, 2011

Public hearings on proposed FY 2012
budget, FY 2011 Third Quarter Review and
EY 2012-2016 Capital Improvement
Program (with Future Years to 2021) (CIP).

A

Fairfax County is committed to complying with the Americans with Disabiliies Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).




Board Goals & Priorities
December 7, 2009

By engaging our residents and businesses in the process of addressing these challenging times, protecting investment in our
most critical priorities, and by maintaining strong responsible fiscal stewardship, we must ensure:

'\/ A quality educational system

Education is Fairfax County’s highest priority. We will continue the investment needed to protect and enhance
this primary community asset. Our children are our greatest resource. Because of our excellent schools,
businesses are eager to locate here and our children are able to find good jobs. A well-educated constituency
is best able to put back into their community.

\/ Safe streets and neighborhoods
Fairfax County is the safest community of our size in the U.S. We will continue to invest in public safety to

respond to emergency situations, as well as efforts to prevent and intervene in destructive behaviors, such as
gang activity and substance abuse.

\/ A clean, sustainable environment

Fairfax County will continue to protect our drinking water, air quality, stream valleys and tree canopy through
responsible environmental regulations and practices. We will continue to take a lead in initiatives to address
energy efficiency and sustainability and to preserve and protect open space for our residents to enjoy.

'\/ Livable, caring and affordable communities

As Fairfax County continues to grow we will do so in ways that address environmental and mobility
challenges. We will encourage housing that is affordable to our children, seniors and members of our
workforce. We will provide compassionate and efficient services to members of our community who are in
need. We will continue to protect and support our stable lower density neighborhoods. We will encourage
and support participation in community organizations and other activities that address community needs and
opportunities.

\/ A vibrant economy

Fairfax County has a well-earned reputation as a business-friendly community. We will vigorously pursue
economic development and revitalization opportunities. We will support the business community and
encourage this healthy partnership. We will continue to be sensitive and responsive to the needs of our
corporate neighbors in the areas of workforce development and availability, affordable housing, regulation
and taxation.

\/ Efficient transportation network

Fairfax County makes it a priority to connect People and Places. We will continue to plan for and invest in
transportation improvements to include comprehensive bicycle and pedestrian initiatives, bus and para transit,
road and intersection improvements and expansion of Metrorail and VRE.

\/ Recreational and cultural opportunities

A desirable community is one where there is a lot going on that residents can enjoy. Fairfax County will
continue to provide for athletic, artistic, intellectual and recreational activities, in our communities, parks,
libraries and schools.

'\/ Taxes that are affordable

The property tax is Fairfax County’s primary source of revenue to provide services. We will ensure that taxes
are affordable for our residents and businesses, and we will seek ways to diversify County revenues in order to
make our tax base more equitable. We will ensure that County programs and services are efficient, effective
and well run.

Note: The Board of Supervisors adopted its own goals and priorities in December 2009. In addition, in 2004 County staff developed long-term vision elements for
strategic planning purpose (see next page).



Fairfax County Vision Elements
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To protect and enrich the quality of life for the people, neighborhoods, and diverse
communities of Fairfax County by:

it Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history, and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play, and connect with others.

== Connecting People and Places -

Transportation, technology, and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe, and convenient manner.

@ Maintaining Healthy Economies -

Investments in the work force, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry, and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships, and other activities that seek to understand
and address community needs and opportunities. As a result, residents fell that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible, and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.

Note: The Board of Supervisors adopted its own goals and priorities in December 2009 (see previous page). In addition, in 2004 County
staff developed long-term vision elements for strategic planning purpose.
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Volume 1 contains information on General Fund agencies. An agency accounts for a specific set of activities that
a government performs. For example, the Police Department, a General Fund agency, performs public safety
functions for Fairfax County residents. Each County agency is represented with its own narrative that contains
program and budgetary information. Budgetary information is presented by functional area; therefore most
agencies will include budget data at the “cost center” level. A cost center is a group of individual line items or
expenditure categories within a functional program unit developed to meet specific goals and objectives.

Program Area Summaries

In addition to the individual agency narratives, summaries by program area (such as Public Safety, Health and
Welfare, Judicial Administration, etc.) have been included in the budget to provide a broader perspective of the
strategic direction of several related agencies and how they are supporting the County vision elements. This helps
to identify common goals and programs that may cross over agencies. In each of the summaries by program area,
benchmarking information is included on services to demonstrate how the County performs in relation to other
comparable jurisdictions. Fairfax County is one of approximately 220 cities and counties that participate in the
International City/County Management Association’s (ICMA) benchmarking effort in the following service areas:
Police, Fire/EMS, Library, Parks and Recreation, Youth Services, Code Enforcement, Refuse Collection/Recycling,
Housing, Fleet Management, Facilities, Information Technology, Human Resources, Risk Management and
Purchasing. ICMA performs extensive data cleaning to ensure the greatest possible accuracy and comparability of
data. In service areas that are not covered by ICMA's effort, agencies rely on various sources of comparative data
prepared by the state, professional associations and/or nonprofit/research organizations.

Most agency narratives include:

= QOrganization Chart

= Agency Mission and Focus

= Budget and Staff Resources

= FY 2012 Funding Adjustments / Changes to the FY 2011 Adopted Budget Plan
= Cost Centers (funding and position detail)

= Cost Center Specific Goals, Objectives and Key Performance Measures

=  Performance Measurement Results

Not all narratives will contain each of these components, but rather only those that are applicable.

Organization Chart
The organization chart displays the organizational structure of each agency. An example depicting the
organizational structure of the Department of Purchasing and Supply Management is shown below.

Agency
Management
Contracts Material Systems and
Management Customer Services

FY 2012 Advertised Budget Plan (Vol. 1) - 1



How to Read the Budget
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Agency Mission and Focus

The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and residents
receiving services and provides a framework within which an agency operates. The agency focus section includes
a description of the agency’s programs and services. The agency’s relationship with County boards, authorities or
commissions may be discussed here, as well as key drivers or trends that may be influencing how the agency is
conducting business. The focus section is also designed to inform the reader about the strategic direction of the
agency and the challenges that it is currently facing.

Budget and Staff Resources

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items that
have a value that exceeds $5,000 and an expected life of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs. Recovered Costs are reimbursements from other County agencies for specific services or work performed
or reimbursements of work associated with capital construction projects. These reimbursements are reflected as a
negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided including the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).

FY 2012 Funding Adjustments / Changes to the FY 2011 Adopted Budget Plan

This section summarizes changes to the budget. The first part of this section includes adjustments from the
FY 2011 Adopted Budget Plan necessary to support the FY 2012 program. Where applicable, a table summarizing
reductions necessary to balance the FY 2012 budget is included in this section.

The second part of this section includes revisions to the current year budget that have been made since its
adoption. All adjustments to the FY 2011 budget as a result of the FY 2010 Carryover Review and any other
changes through December 31, 2010 are reflected here. Funding adjustments are generally presented
programmatically and include Personnel Services, Operating Expenses and other costs.

Cost Centers

As an introduction to the more detailed information included for each functional area or cost center, a brief
description of the cost centers is included. In addition, each cost center is highlighted by several icons which
indicate the various vision elements that are supported by the programs and services within the cost center. A
listing of the staff resources for each cost center is also included.

Cost Center Specific Goals, Objectives and Key Performance Measures

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. ldeally, these objectives should
support the goal statement, reflect the planned benefit(s) to customers, be written to allow measurement of
progress and describe a quantifiable target. Indicators are the first-level data for reporting performance on those
objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a performance measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

FY 2012 Advertised Budget Plan (Vol. 1) - 2
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= Input: Value of resources used to produce an output.
= Output: Quantity or number of units produced.
= Efficiency: Inputs used per unit of output.

=  Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Qutcome: Qualitative consequences associated with a program.

Performance Measurement Results
This section includes a discussion and analysis of how the agency’s performance measures relate to the provision
of activities, programs, and services stated in the agency mission. The results of current performance measures are
discussed, as well as conditions that contributed to the level of performance achieved and action plans for future-
year improvement of performance targets.

FY 2012 Advertised Budget Plan (Vol. 1) - 3



FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to

4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

http://www.fairfaxcounty.gov/budget

Reference copies of all budget volumes are available on compact disc at all branches of the Fairfax

County Public Library:

City of Fairfax Regional
10360 North Street
Fairfax, VA 22030-2514
703-293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
703-689-2700

Centreville Regional

14200 St. Germain Drive
Centreville, VA 20121-2299
703-830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2634
703-757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
703-971-0010

Dolley Madison (temporary
location)

6649-A Old Dominion Drive
McLean, VA 22101-4517
703-356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7409
703-573-1060

Burke Centre

5935 Freds Oak Road
Burke, VA 22015-2599
703-249-1520

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
703-256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
703-765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
703-790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
703-437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
703-339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
703-451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
703-339-4610

Oakton

10304 Lynnhaven Place
Oakton, VA 22124-1785
703-242-4020

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
703-644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
703-502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
703-768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
703-978-5600

Patrick Henry
101 Maple Avenue East
Vienna, VA 22180-5794
703-938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
703-820-8774

Access Services

12000 Government Center
Parkway, Suite 123

Fairfax, VA 22035-0012
703-324-8380

TTY 703-324-8365

Additional copies of budget documents are also available on compact disc (CD) from the Department of Management
and Budget (DMB) at no extra cost. Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391

FY 2012 Advertised Budget Plan (Vol. 1) - 4



FY 2012 GENERAL FUND RECEIPTS **

Where it comes from . . .
(subcategories in millions)

REVENUE FROM THE

COMMONWEALTH*
CHARGES FOR SERVICES $90,612,431 PERMITS, FEES &
$64,789,101 VA Public Assistance $43.9 REGULATORY LICENSES
SACC Fees $33.0 Law Enforcement $22.0 o $27'?211065
EMS Transport Fees $14.9  Other $24.7 Building Permits/
Clerk Fees $4.6 Inspection Fees $18.0
Other $12.3 Other $9.9

REAL ESTATE TAXES
$2,076,449,884
Current $2,066.7
Delinquent $9.7

REVENUE FROM THE
FEDERAL GOVERNMENT
$34,566,131
Social Services Aid $34.3
Other $0.3

LOCAL TAXES
$486,643,993
Local Sales Tax $148.6
B.P.O.L. $143.4
Communications Tax $52.3
Other $142.3

RECOVERED COSTS/
OTHER REVENUE
$8,202,074

REVENUE FROM THE USE OF
MONEY AND PROPERTY
$16,711,665

PERSONAL PROPERTY*

TAXES
$517,587,911
Current $508.3
Delinquent $9.3

FINES AND FORFEITURES
$16,868,801
District Court Fines $8.1
Parking Violations $3.2
Other $5.6

FY 2012 GENERAL FUND RECEIPTS = $3,340,353,056 **

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the
Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the
Personal Property Taxes category.

*

*%

Total County resources include the receipts shown here, as well as a beginning balance and
transfers in from other funds.

FY 2012 Advertised Budget Plan (Vol. 1) - 5




FY 2012 GENERAL FUND DISBURSEMENTS
Where it goes . . .

(subcategories in millions)

TRANSFERS PUBLIC SAFETY
$137,908,982
. $411,212,715
County Transit $34.5 Poli $160.6
PUBLIC WORKS Capital $16.1 olice : PARKS AND
$65,552,269 Metro $11.3 ?f:e - § ;igg LIBRARIES
Facilities Mgt. $50.2  Info. Tech. $5.3 ; 991”] $141 $47,735,700
Other $15.4  Other $70.7 i\ i Library $26.0
Other $34.5
JUDICIAL Parks $21.7 cOMMUNITY
ADMINISTRATION DEVELOPMENT
) $31,407,238 $43,846,569
Sheriff $16.7 Land Development Svcs.  $12.6
Circuit Court $10.0 Planning & Zoning $9.3
Other $4.7 Transportation $6.8
HEALTH AND WELFARE Other $151
) $381,765,047 NONDEPARTMENTAL
Family Svcs. $189.2 $268,109,806
Comm. Svcs. Bd. $94.5 Aployee Benefits ~ $264.3
Health $50.9 Other $3.8
Neighborhood &
Community Services $25.9 CENTRAL SERVICES
Other $21.3 $71,617,469
Info. Tech. $27.9
Tax Admin. $21.8
Finance $8.5
Other $13.4

COUNTY DEBT
$119,373,864

LEGISLATIVE-EXECUTIVE

FUNCTIONS
$24,016,730
County Attorney $6.0
County Executive $6.0
Board of Supervisors $4.9
Other $7.1

SCHOOLS
$1,773,805,286
Transfer $1,610.3
Debt Service $163.5

FY 2012 GENERAL FUND DISBURSEMENTS = $3,376,351,675

In addition to FY 2012 revenues, available balances and transfers in are also utilized to support disbursement requirements.

FY 2012 Advertised Budget Plan (Vol. 1) - 6
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FY 2012 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2011 FY 2011 FY 2012 Increase % Increase/
FY 2010 Adopted Revised Advertised (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised over Revised
Beginning Balance ' $185,385,547  $137,047,282  $240,276,899  $126,297,128 ($113,979,771) (47.44%)
Revenue >*
Real Property Taxes $2,115,971,076  $2,009,434,786  $2,015,748,709  $2,076,449,884 $60,701,175 3.01%
Personal Property Taxes * 296,171,622 287,310,921 282,597,114 306,273,967 23,676,853 8.38%
General Other Local Taxes 460,148,029 474,881,301 479,649,777 486,643,993 6,994,216 1.46%
Permit, Fees & Regulatory Licenses 28,665,677 27,719,593 27,888,461 27,921,065 32,604 0.12%
Fines & Forfeitures 14,942,650 16,868,801 16,868,801 16,868,801 0 0.00%
Revenue from Use of Money & Property 21,816,673 18,309,869 21,492,015 16,711,665 (4,780,350) (22.24%)
Charges for Services 62,980,797 65,529,312 63,228,869 64,789,101 1,560,232 2.47%
Revenue from the Commonwealth * 295,694,307 299,666,641 302,279,256 301,926,375 (352,881) (0.12%)
Revenue from the Federal Government 48,278,483 29,747,606 29,695,718 34,566,131 4,870,413 16.40%
Recovered Costs/Other Revenue 5,940,194 8,035,781 8,193,764 8,202,074 8,310 0.10%
Total Revenue $3,350,609,508 $3,237,504,611 $3,247,642,484 $3,340,353,056 $92,710,572 2.85%
Transfers In
090 Public School Operating $0 $0 $0 $3,877,215 $3,877,215 -
105 Cable Communications 2,011,708 2,729,399 2,729,399 3,601,043 871,644 31.94%
106 Fairfax-Falls Church Community Services Board 0 0 1,329,839 0 (1,329,839) (100.00%)
311 County Bond Construction 500,000 0 0 0 0 -
312 Public Safety Construction 3,000,000 0 0 0 0 -
503 Department of Vehicle Services 2,000,000 4,000,000 4,000,000 0 (4,000,000) (100.00%)
505 Technology Infrastructure Services 4,610,443 0 0 0 0 -
Total Transfers In $12,122,151 $6,729,399 $8,059,238 $7,478,258 ($580,980) (7.21%)
Total Available $3,548,117,206 $3,381,281,292  $3,495,978,621 $3,474,128,442 ($21,850,179) (0.63%)
Direct Expenditures *
Personnel Services $673,673,855 $665,948,300 $667,862,261 $672,933,597 $5,071,336 0.76%
Operating Expenses 327,820,172 339,317,773 385,124,124 345,298,612 (39,825,512) (10.34%)
Recovered Costs (42,620,871) (45,283,240) (45,234,995) (44,628,451) 606,544 (1.34%)
Capital Equipment 792,415 0 537,052 0 (537,052)  (100.00%)
Fringe Benefits 201,770,116 233,626,678 250,980,866 263,151,156 12,170,290 4.85%
Total Direct Expenditures $1,161,435,687 $1,193,609,511 $1,259,269,308 $1,236,754,914 ($22,514,394) (1.79%)
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FY 2012 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2011 FY 2011 FY 2012 Increase % Increase/
FY 2010 Adopted Revised Advertised (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised over Revised
Transfers Out
002 Revenue Stabilization Fund $16,213,768 $0 $0 $0 $0
090 Public School Operating ° 1,626,600,722  1,610,334,722  1,611,590,477  1,610,334,722 (1,255,755) (0.08%)
100 County Transit Systems 21,562,367 31,992,047 31,992,047 34,455,482 2,463,435 7.70%
102 Federal/State Grant Fund 2,962,420 2,914,001 2,914,001 4,250,852 1,336,851 45.88%
103 Aging Grants & Programs 4,252,824 3,913,560 3,913,560 0 (3,913,560)  (100.00%)
104 Information Technology 13,430,258 3,225,349 13,225,349 5,281,579 (7,943,770) (60.06%)
106 Fairfax-Falls Church Community Services Board 93,615,029 93,337,947 93,337,947 94,450,326 1,112,379 1.19%
112 Energy Resource Recovery (ERR) Facility 1,722,908 0 1,745,506 0 (1,745,506) (100.00%)
118 Consolidated Community Funding Pool 8,970,687 8,970,687 8,970,687 8,970,687 0 0.00%
119 Contributory Fund 12,935,440 12,038,305 12,038,305 12,162,942 124,637 1.04%
120 E911 Fund 10,823,062 14,058,303 14,058,303 14,058,303 0 0.00%
125 Stormwater Services 362,967 0 0 0 0 -
141 Elderly Housing Programs 2,033,225 1,989,225 1,989,225 1,989,225 0 0.00%
200 County Debt Service 110,931,895 121,874,490 121,874,490 119,373,864 (2,500,626) (2.05%)
201 School Debt Service 163,767,929 160,709,026 160,709,026 163,470,564 2,761,538 1.72%
303 County Construction 12,109,784 12,062,406 12,392,861 14,919,369 2,526,508 20.39%
307 Pedestrian Walkway Improvements 0 0 0 100,000 100,000
309 Metro Operations & Construction 7,409,851 7,409,851 7,409,851 11,298,296 3,888,445 52.48%
312 Public Safety Construction 800,000 0 0 550,000 550,000 -
317 Capital Renewal Construction 7,470,000 3,000,000 3,000,000 0 (3,000,000) (100.00%)
340 Housing Assistance Program 515,000 515,000 515,000 515,000 0 0.00%
501 County Insurance Fund 15,616,251 13,866,251 21,017,317 21,017,317 0 0.00%
504 Document Services Division 2,398,233 2,398,233 2,398,233 2,398,233 0 0.00%
603 OPEB Trust Fund 9,900,000 9,900,000 9,900,000 20,000,000 10,100,000 102.02%
Total Transfers Out $2,146,404,620 $2,114,509,403  $2,134,992,185 $2,139,596,761 $4,604,576 0.22%
Total Disbursements $3,307,840,307 $3,308,118,914 $3,394,261,493  $3,376,351,675  ($17,909,818) (0.53%)
Total Ending Balance $240,276,899 $73,162,378  $101,717,128 $97,776,767 ($3,940,361) (3.87%)
Less:
Managed Reserve $68,006,885 $66,162,378 $67,885,230 $67,527,034 ($358,196) (0.53%)
FY 2009 Audit Adjustments © 728,086 $0
Balances held in reserve for FY 2011 7 12,429,680 $0
Additional balances held in reserve for FY 2011 8 542,445 $0
Third Quarter Reductions * 35,340,186 $0
Retirement Reserve '° 20,000,000 $0
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FY 2012 ADVERTISED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2011 FY 2011 FY 2012 Increase % Increase/
FY 2010 Adopted Revised Advertised (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Over Revised over Revised
Reserve for State Cuts '’ 7,000,000 $0 -
Reserve for FY 2011/FY 2012 ' 23,953,143 ($23,953,143)  (100.00%)
FY 2010 Audit Adjustments > 2,539,239 ($2,539,239)  (100.00%)
Additional FY 2011 Revenue * 7,339,516 ($7,339,516)  (100.00%)
Reserve for Board Consideration ' 30,249,733 $30,249,733 -
Total Available $103,229,617 $0 $0 $0 $0 -

' The FY 2012 Advertised Budget Plan Beginning Balance reflects the FY 2011 Revised Managed Reserve of $67,885,230 and, as noted below, balances held in reserve for FY 2012 requirements totaling
$23,953,143, the net impact of FY 2010 audit adjustments of $2,539,239, and additional FY 2011 revenue of $7,339,516. In addition, the beginning balance includes $15,000,000 set aside in reserve in
Agency 89, Employee Benefits, at the FY 2010 Carryover Review for anticipated increases in the FY 2012 employer contribution rates for Retirement and $9,580,000 in reductions anticipated to be taken at
the FY 2011 Third Quarter Review and held in reserve to balance the FY 2012 budget.

%1In order to appropriately reflect actual revenues and expenditures in the proper fiscal year, FY 2010 revenues are increased $1,890,845 and FY 2010 expenditures are decreased $648,394 to reflect audit
adjustments as included in the FY 2010 Comprehensive Annual Financial Report (CAFR). As a result, the FY 2011 Revised Budget Plan Beginning Balance reflects a net increase of $2,539,239. Details of the
FY 2010 audit adjustments will be included in the FY 2011 Third Quarter package. It should be noted that this amount has been set aside in reserve and utilized to balance the FY 2012 budget.

3 FY 2011 Revised Budget Plan revenues reflect a net increase of $7,339,516 million based on revised revenue estimates as of fall 2010. The FY 2011 Third Quarter Review will contain a detailed explanation
of these changes. It should be noted that this amount has been set aside in reserve and utilized to balance the FY 2012 budget.

* Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth
category in accordance with guidelines from the State Auditor of Public Accounts.

® The proposed County General Fund transfer for school operations in FY 2012 totals $1,610.3 million, which reflects no change from the FY 2011 Adopted Budget Plan level. It should be noted that the
Fairfax County Public Schools Superintendent's Proposed budget reflects a General Fund transfer of $1,659.1 million, an increase of $48.8 million or 3.0 percent over the FY 2011 Adopted Budget Plan. In
their action on the Superintendent's Proposed budget on February 3, 2011, the School Board maintained the Superintendent's General Fund transfer request.

® As a result of FY 2009 audit adjustments, an amount of $728,086 was available to be held in reserve in FY 2010 and was utilized to balance the FY 2011 budget.
7 As part of the FY 2009 Carryover Review, $12,429,680 was identified to be held in reserve for FY 2011 requirements. It should be noted that this reserve was utilized to balance the FY 2011 budget.

5 As part of the FY 2070 Third Quarter Review, an additional amount of $542,445 was set aside and held in reserve for FY 2011 requirements. This balance was the result of decreased Managed Reserve
requirements attributable to reductions taken as part of the FY 2070 Third Quarter Review. This reserve was utilized to balance the FY 2011 budget.

7 As part of the FY 2010 Third Quarter Review, $35,340,186 in reductions were taken and set aside in reserve for FY 2011 requirements. This amount was assumed in the beginning balance for the
FY 2011 Adopted Budget Plan and was utilized to balance the FY 2011 budget.

19 As part of the FY 2009 Carryover Review, $20,000,000 was set aside in reserve in Agency 89, Employee Benefits, for anticipated increases in the FY 2011 employer contribution rates for Retirement. This
amount was assumed in the beginning balance for the FY 2011 Adopted Budget Plan and was utilized to balance the FY 2011 budget.

"' An amount of $7,000,000 was set aside in reserve as part of the FY 2011 Adopted Budget Plan to offset potential reductions in state revenue beyond those accommodated within FY 2011 revenue
estimates. As part of the FY 20710 Carryover Review, $1,255,755 of this reserve was utilized to fund the Priority Schools Initiative for the Fairfax County Public Schools. The remaining balance was
reallocated to a reserve for FY 2011 critical requirements or to address the projected FY 2012 shortfall.

12 As part of the FY 2010 Carryover Review, $23,953,143 was identified to be held in reserve for critical requirements in FY 2011 or to address the projected budget shortfall in FY 2012. It should be noted
that this reserve has been utilized to balance the FY 2012 budget.

3 As part of the FY 2012 Advertised Budget Plan, a balance of $30,249,733 is held in reserve for Board of Supervisors' consideration in the development of the FY 2012 budget.
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FY 2012 ADVERTISED SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2011 FY 2011 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertised (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Legislative-Executive Functions / Central Services
01 Board of Supervisors $4,474,636 $4,876,387 $4,876,387 $4,876,387 $0 0.00%
02  Office of the County Executive 5,795,101 5,789,394 5,858,651 5,989,394 130,743 2.23%
04  Department of Cable and Consumer Services 1,160,620 997,077 1,108,702 910,290 (198,412) (17.90%)
06  Department of Finance 8,498,101 8,515,509 8,770,259 8,515,509 (254,750) (2.90%)
11 Department of Human Resources 6,439,081 6,983,752 7,182,252 7,158,752 (23,500) (0.33%)
12 Department of Purchasing and Supply Management 4,996,947 4,889,371 4,961,157 4,869,371 (91,786) (1.85%)
13 Office of Public Affairs 1,253,812 1,154,174 1,252,262 1,086,384 (165,878) (13.25%)
15  Office of Elections 2,403,372 2,596,036 3,017,986 3,016,036 (1,950) (0.06%)
17 Office of the County Attorney 5,939,736 5,976,026 6,280,469 6,007,704 (272,765) (4.34%)
20  Department of Management and Budget 2,795,595 2,720,598 2,802,807 2,710,598 (92,209) (3.29%)
37  Office of the Financial and Program Auditor 145,001 330,227 332,320 330,227 (2,093) (0.63%)
41 Civil Service Commission 361,061 529,297 529,297 429,297 (100,000) (18.89%)
57  Department of Tax Administration 21,848,539 21,673,030 22,088,489 21,818,030 (270,459) (1.22%)
70  Department of Information Technology 25,882,692 26,497,804 30,312,907 27,916,220 (2,396,687) (7.91%)
Total Legislative-Executive Functions / Central Services $91,994,294 $93,528,682 $99,373,945 $95,634,199 ($3,739,746) (3.76%)
Judicial Administration
80  Circuit Court and Records $9,855,991 $10,033,175 $10,434,277 $10,033,175 ($401,102) (3.84%)
82  Office of the Commonwealth's Attorney 2,535,239 2,545,464 2,545,464 2,525,464 (20,000) (0.79%)
85  General District Court 2,322,902 2,029,128 2,234,811 2,149,128 (85,683) (3.83%)
91 Office of the Sheriff 16,462,844 17,133,905 17,746,561 16,699,471 (1,047,090) (5.90%)
Total Judicial Administration $31,176,976 $31,741,672 $32,961,113 $31,407,238 ($1,553,875) (4.71%)
Public Safety
04  Department of Cable and Consumer Services $928,660 $790,919 $790,962 $788,456 ($2,506) (0.32%)
31 Land Development Services 8,569,181 9,193,297 9,364,671 8,356,264 (1,008,407) (10.77%)
81  Juvenile and Domestic Relations District Court 20,313,862 20,343,367 20,928,500 20,163,367 (765,133) (3.66%)
90  Police Department 164,661,587 161,513,847 165,058,926 160,613,847 (4,445,079) (2.69%)
91 Office of the Sheriff 41,470,229 43,517,287 43,771,011 42,451,721 (1,319,290) (3.01%)
92 Fire and Rescue Department 164,278,014 160,510,430 166,166,947 159,510,430 (6,656,517) (4.01%)
93  Office of Emergency Management 1,538,552 1,649,744 2,302,254 1,759,744 (542,510) (23.56%)
97  Department of Code Compliance ! 0 0 3,900,252 3,510,583 (389,669) (9.99%)
Total Public Safety $401,760,085 $397,518,891 $412,283,523 $397,154,412  ($15,129,111) (3.67%)
Public Works
08  Facilities Management Department $46,994,914 $50,445,185 $51,789,985 $50,233,926 ($1,556,059) (3.00%)
25 Business Planning and Support 329,616 350,199 350,199 777,170 426,971 121.92%
26 Office of Capital Facilities 10,423,284 10,713,365 11,031,724 10,859,546 (172,178) (1.56%)
87  Unclassified Administrative Expenses 4,288,745 3,765,867 4,376,965 3,681,627 (695,338) (15.89%)
Total Public Works $62,036,559 $65,274,616 $67,548,873 $65,552,269 ($1,996,604) (2.96%)
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FY 2012 ADVERTISED SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2011 FY 2011 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertised (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Health and Welfare
67  Department of Family Services $190,234,135 $176,884,039 $186,868,923 $189,219,345 $2,350,422 1.26%
68  Department of Administration for Human Services 10,665,601 10,421,592 10,460,924 10,771,592 310,668 2.97%
69  Department of Systems Management for Human Services 2 5,471,136 0 0 0 0 -
71 Health Department 46,577,027 48,289,031 51,115,739 50,928,317 (187,422) (0.37%)
73 Office to Prevent and End Homelessness 314,291 9,582,532 9,767,842 10,460,606 692,764 7.09%
79  Department of Neighborhood and Community Services 2 0 24,973,524 26,261,030 25,934,861 (326,169) (1.24%)
Total Health and Welfare $253,262,190 $270,150,718 $284,474,458 $287,314,721 $2,840,263 1.00%
Parks, Recreation and Libraries
50  Department of Community and Recreation Services 2 $18,718,036 $0 $0 $0 $0 -
51 Fairfax County Park Authority 23,103,572 21,621,388 22,112,220 21,699,789 (412,431) (1.87%)
52 Fairfax County Public Library 27,910,295 26,035,911 27,276,291 26,035,911 (1,240,380) (4.55%)
Total Parks, Recreation and Libraries $69,731,903 $47,657,299 $49,388,511 $47,735,700 ($1,652,811) (3.35%)
Community Development
16 Economic Development Authority $6,797,502 $6,795,506 $6,795,506 $7,045,506 $250,000 3.68%
31 Land Development Services ! 13,494,972 14,922,619 13,541,538 12,624,026 (917,512) (6.78%)
35  Department of Planning and Zoning ! 10,710,814 10,326,041 9,571,621 9,271,412 (300,209) (3.14%)
36  Planning Commission 707,150 664,654 664,654 664,654 0 0.00%
38  Department of Housing and Community Development 6,585,966 5,928,757 6,000,760 5,928,757 (72,003) (1.20%)
39  Office of Human Rights and Equity Programs 1,615,648 1,544,570 1,544,570 1,534,570 (10,000) (0.65%)
40  Department of Transportation 7,650,965 6,734,842 10,416,178 6,777,644 (3,638,534) (34.93%)
Total Community Development $47,563,017 $46,916,989 $48,534,827 $43,846,569 ($4,688,258) (9.66%)
Nondepartmental
87  Unclassified Administrative Expenses $1,027,489 $6,015,760 $11,223,446 $3,775,000 ($7,448,446) (66.37%)
89 Employee Benefits 202,883,174 234,804,884 253,480,612 264,334,806 10,854,194 4.28%
Total Nondepartmental $203,910,663 $240,820,644 $264,704,058 $268,109,806 $3,405,748 1.29%
Total General Fund Direct Expenditures $1,161,435,687 $1,193,609,511 $1,259,269,308 $1,236,754,914 ($22,514,394) (1.79%)

' As part of the FY 2011 Adopted Budget Plan, the Board of Supervisors approved the creation of the Department of Code Compliance to create an adaptable, accountable, multi-code enforcement
organization that responds effectively towards building and sustaining communities. Included in the FY 2070 Carryover Review was the reallocation of funding to this new agency from the Code
Enforcement Strike Team, primarily budgeted in Land Development Services; the majority of the Zoning Enforcement function in the Department of Planning and Zoning; and partial funding from the
Environmental Health Division of the Health Department.

? As part of the FY 2011 Adopted Budget Plan, all activity in Agency 50, Community and Recreation Services, and Agency 69, Systems Management for Human Services, was moved to Agency 79,
Department of Neighborhood and Community Services, as part of a major consolidation initiative to maximize operational efficiencies, redesign access and delivery of services, and strengthen
neighborhood and community capacity.
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Legislative-Executive Functions/Central Services
Program Area Summary

L 4
L 4

Overview

The Legislative-Executive Functions/Central Services Program Area consists of 14 agencies that are
responsible for a variety of functions to ensure that County services are provided efficiently and effectively to
a rapidly growing and extremely diverse population of over one million. Recognition by various organizations
such as the National Association of Counties (NACo) and others validate the County’s efforts in these areas,
and confirm that Fairfax County continues to be one of the best managed municipal governments in the
country. Use of performance measurement data enhances the County's management. The County received
the International City/County Management Association (ICMA) 2010 Certificate of Excellence for its use of
performance measurement data from various government service areas.

In 2010, various County agencies and departments received awards for communication efforts and innovative
programs. The County’s Park Authority received the 2010 National Gold Medal Award for Excellence in Park
and Recreation Management from the American Academy for Park and Recreation Administration in
Partnership with National Recreation and Parks Association. The County received top honors in the annual
Public Technology Institute (PTl) 2009-2010 Solutions Awards, which recognizes local governments’
excellence in technology. In September 2010, the County received 12 NACo awards recognizing innovative
County programs. One County program received a top award as the Best in Category: the Organizational
Development & Training for Administrative Resource Team (ART). Other County initiatives also received
awards, including the Park Authority’s Arts and Culture Award: Explore the World in Your Community at
Ossian Hall Park, the Office for Children for Early Learning Through the Visual Arts, the Department of
Management and Budget for Community Budget Dialogues, the Department of Systems Management for
Human Services’ Youth Survey Key Issue Fact Sheets, and the Office of the County Executive’s Live Well's
Shape Up Program. In November 2010, The Fairfax County Economic Development Authority received the
2010 Virginia Torchbearer Project of the Year Award from the Virginia Chamber of Commerce for its work to
secure the Northrop Grumman headquarters for Fairfax County.

Managing in a resource-constrained environment requires a significant leadership commitment - from the
elected Board of Supervisors to the County Executive and individual agencies. Fairfax County is committed to
remaining a high performance organization. Despite significant budget reductions in recent years, staff
continually seeks ways to streamline processes and maximize technology in order to provide a high level of
service within limited resources. Since FY 1992, the County’s population has increased approximately 27.5
percent; however, authorized staffing has increased only 8.5 percent despite the addition or expansion of
approximately 120 facilities including police and fire stations, libraries, and School-Age Child Care (SACC)
Centers, among others. Small overall position growth was made possible largely by the elimination of many
administrative, professional, and management positions. As an indication of improved productivity, Fairfax
County has successfully reduced the number of positions per 1,000 citizens from 13.57 in FY 1992 to 11.34
for FY 2012, a decrease of 16.5 percent.
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Program Area Summary
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Strategic Direction

As part of the countywide focus on developing strategic plans
during 2002-2003, the agencies in this program area developed
mission, vision and values statements; performed environmental
scans; and defined strategies for achieving their missions. These
strategic plans are linked to the overall County Core Purpose and
Common themes among the agencies in the

Vision Elements.
Legislative-Executive/Central Services program area include:

= Development and alignment of leadership and
performance

= Accessibility to information and programs

= Strong customer service

= Effective use of resources

= Streamlined processes

= Innovative use of technology

= Partnerships and community involvement

by:

COUNTY CORE PURPOSE
To protect and enrich the quality of life
for the people, neighborhoods, and
diverse communities of Fairfax County

*  Maintaining Safe and Caring
Communities
=  Building Livable Spaces
=  Practicing Environmental
Stewardship
Connecting People and Places
Creating a Culture of Engagement
Maintaining Healthy Economies
Exercising Corporate Stewardship

L 4

The majority of the Legislative-Executive/Central Services agencies are focused on internal service functions
that enable other direct service providers to perform their jobs effectively. Overall leadership emanates from
the Board of Supervisors and is articulated countywide by the County Executive who also assumes

responsibility for coordination of initiatives that cut across agency lines.

In addition, the County Executive

oversees the County’s leadership development efforts, particularly the High Performance Organization (HPO)
model used in Fairfax County’s LEAD Program (Leading, Educating and Developing).
program area also provide human resources, financial, purchasing, legal, budget, audit and information
technology support; voter registration and election administration; and mail services.

Program Area Summary by Character

Agencies in this

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 918/ 918 910/ 910 941/ 941 940/ 940

Exempt 82/ 82 83/ 83 84/ 84 84/ 84
Expenditures:

Personnel Services $72,566,906 $72,271,552 $72,256,227 $72,377,260

Operating Expenses 29,855,175 33,397,126 39,238,409 34,923,424

Capital Equipment 10,671 0 19,305 0
Subtotal $102,432,752  $105,668,678 $111,513,941  $107,300,684
Less:

Recovered Costs ($10,438,458)  ($12,139,996)  ($12,139,996)  ($11,666,485)
Total Expenditures $91,994,294  $93,528,682  $99,373,945  $95,634,199
Income $5,035,849 $4,180,552 $4,456,338 $4,478,219
Net Cost to the County $86,958,445  $89,348,130  $94,917,607  $91,155,980
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Program Area Summary by Agency

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Board of Supervisors $4,474,636 $4,876,387 $4,876,387 $4,876,387
Office of the County Executive 5,795,101 5,789,394 5,858,651 5,989,394
Department of Cable and Consumer Services 1,160,620 997,077 1,108,702 910,290
Department of Finance 8,498,101 8,515,509 8,770,259 8,515,509
Department of Human Resources 6,439,081 6,983,752 7,182,252 7,158,752
Department of Purchasing and Supply
Management 4,996,947 4,889,371 4,961,157 4,869,371
Office of Public Affairs 1,253,812 1,154,174 1,252,262 1,086,384
Office of Elections 2,403,372 2,596,036 3,017,986 3,016,036
Office of the County Attorney 5,939,736 5,976,026 6,280,469 6,007,704
Department of Management and Budget 2,795,595 2,720,598 2,802,807 2,710,598
Office of the Financial and Program Auditor 145,001 330,227 332,320 330,227
Civil Service Commission 361,061 529,297 529,297 429,297
Department of Tax Administration 21,848,539 21,673,030 22,088,489 21,818,030
Department of Information Technology 25,882,692 26,497,804 30,312,907 27,916,220
Total Expenditures $91,994,294  $93,528,682 $99,373,945 $95,634,199

Budget Trends

For FY 2012, the funding level of $95,634,199 for the Legislative-Executive/Central Services program area
comprises 7.7 percent of the total recommended General Fund Direct Expenditures of $1,236,754,914. The
Legislative-Executive/Central Services program area increased by $2,105,517 or 2.3 percent over the FY 2011
Adopted Budget Plan funding level. This increase is primarily attributable to additional funding of $1,418,416
in the Department of Information Technology primarily associated with maintenance-related charges
associated with the transition to the new legacy system; an increase of $420,000 in the Office of Elections
primarily associated with redistricting-related costs; and an increase of $200,000 in the Office of the County
Executive for additional workload-related positions and associated Operating Expenses for the Office of
Internal Audit. It should be noted that no funding is included for pay for performance or market rate
adjustments in FY 2012.

The Legislative-Executive/Central Services program area includes 1,024 positions, a decrease of 1/1.0 SYE
from the FY 2011 Revised Budget Plan level due to a position in the Department of Cable and Consumer
Services being appropriately charged to Fund 105, Cable Communications.

The agencies in this program area work to provide central support services to County agencies as well as
provide oversight and direction for the County, so other agencies can provide direct services to citizens. To
minimize the impact of budget reductions on service delivery, the agencies in the Legislative/Executive
program area will continue to leverage technology and streamline operations in FY 2012.

The charts on the following page illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends. Due to the large number of agencies in the
Legislative-Executive/Central Services program area, an aggregate is shown because a line graph with each
agency shown separately is too difficult to read. In other program areas with fewer agencies, it is possible to
show each agency’s trends with a separate line.
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Trends

in Expenditures and Positions

Legislative-Executive Functions/Central Services
Program Area Expenditures
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FY 2012 Expenditures By Agency

Department of Office of Elections Civil Service
Purchasing and Supply $3,016,036 Commission Office of the County
Management $429,297 Executive
$4,869,371 $5,989,394

Office of Public Affairs

Department of Human $1,086,384

Resources
$7,158,752 Office of the County
Attorney
$6,007,704

Department of Finance
$8,515,509 Department of

Management and
Budget

$2,710,598

Department of Cable
and Consumer
Services
$910,290

Office of the Financial
and Program Auditor
$330,227

Board of Supervisors Department of

Department of Tax

$4,876,387 Information me '
Technology Administration
$27,916,220 $21,818,030

TOTAL EXPENDITURES = $95,634,199
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FY 2012 Authorized Regular Positions

Office of the County
Office of Elections Attorney

Department of 25
Human Resources

81
Department of

Civil Service
Commission
3

Department of

Finance .
64 Information
Technology
Department of Cable 251

and Consumer
Services

15
Office of the County
Executive
53
Department of Tax

Board of Supervisors
75

Department of
Purchasing and
Supply Management

55
Office of Public
Affairs
Administration 20

284 [03%] [3:4%] Department of
Office of the Financial Management and
and Program Auditor Budget
3 35

TOTAL REGULAR POSITIONS = 1,024*

*Includes both regular and exempt positions.

Benchmarking

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data, which contain indicators of both
efficiency and effectiveness, are included in each of the Program Area Summaries in Volume 1 and in Other
Funds (Volume 2) where data are available. Among the benchmarks shown are data collected by the Auditor
of Public Accounts (APA) for the Commonwealth of Virginia showing cost per capita in each of the seven
program areas (Legislative-Executive/Central Services; Judicial; Public Safety; Public Works; Health and
Welfare; Parks, Recreation and Libraries; and Community Development). Due to the time required for data
collection and cleaning, FY 2009 represents the most recent year for which data are available. In Virginia,
local governments follow stringent guidelines regarding the classification of program area expenses; therefore,
the data are very comparable. Cost data are provided annually to the APA for review and compilation in an
annual report. Since these data are not prepared by any one jurisdiction, their objectivity is less questionable
than they would be if collected by one of the participants. In addition, a standard methodology is consistently
followed, allowing comparison over time. For each of the program areas, these comparisons of cost per
capita are the first benchmarks shown in these sections.
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Since 2000, Fairfax County has participated in the International City/County Management Association’s
(ICMA) benchmarking effort. Approximately 220 cities, counties and towns provide comparable data
annually in at least one of 15 service areas. Many provide data for all service areas. The only one for which
Fairfax County does not provide data is Roads and Highways because the Commonwealth maintains primary
responsibility for that function for counties in Virginia. The agencies in this program area that provide data for
benchmarking include the Department of Human Resources, the Department of Purchasing and Supply
Management, and the Department of Information Technology. While not all the agencies in this program
area are reflected, the benchmarks shown provide a snapshot of how Fairfax County compares to others in
these service areas, which are among the most comparable in local government. It should be noted that it is
sometimes difficult to compare various administrative functions due to variation among local governments
regarding structure and provision of service. It should also be noted that there are approximately 1,900
program-level performance indicators found throughout Volumes 1 and 2 for those seeking additional
performance measurement data by agency.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
to collect the data and undergo ICMA’s rigorous data cleaning processes, information is always available with
a one-year delay. FY 2009 data represent the latest available information. The jurisdictions presented in the
graphs on the following pages generally show how Fairfax County compares to other large jurisdictions
(population over 500,000). In cases where other Virginia localities provided data, they are shown as well.

Access is a top priority for Fairfax County, which is continually striving to enhance convenience by making
services available on the Internet. Among the benchmarked jurisdictions, Fairfax County is the leader in the
dollar amount of public payments or E-Gov transactions with more than $153 million collected. In terms of
information technology efficiency and effectiveness, Fairfax County compares favorably to other large
jurisdictions. It is a leader in use of Geographic Information System (GIS) information, with the most
gigabytes in the GIS database of the large jurisdictions and other Virginia localities benchmarked. GIS
supports a number of planning and reporting applications by automating a large volume of information so it
can be efficiently and effectively used.

Likewise in the human resources and purchasing service areas, the County’s performance is very competitive
with the other benchmarked jurisdictions. Fairfax County has a relatively low rate of “Employee Benefits as a
Percent of Employee Salaries.” A critical area that continues to be monitored and addressed is “Permanent
Employee Turnover Rate,” which decreased from 10.1 percent in FY 2005 to 3.2 percent in FY 2009, which
clearly underscores the County’s efforts to recruit, retain and reward high performing staff. While this figure is
still high, compared to similar sized jurisdictions, Fairfax County’s rate is likely a function of the competitive
job market in the region. The County’s challenge continues to be to find ways to attract and retain highly
qualified staff in such a competitive market.

An important point to note about the ICMA comparative data effort is that since participation is voluntary, the
jurisdictions that provide data have demonstrated that they are committed to becoming/remaining high
performance organizations. Therefore, comparisons made through this program should be considered in the
context that the participants have self-selected and are inclined to be among the higher performers rather than
a random sample among local governments nationwide. It is also important to note that not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.

Agencies use this ICMA benchmarking data in order to determine how County performance compares to
other peer jurisdictions. Where other high performers are identified, the challenge is to learn what processes,
systems or methods they use that contribute to their high level of performance. This is an ongoing process
that is continually evolving and improving.
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
General Government Cost Per Capita

Spotsylvania County $76.00
Stafford County $85.03
Prince William County $98.09
Chesterfield County $108.74
City of Norfolk $116.63
City of Hampton $125.94
City of Virginia Beach $127.40
City of Newport News $128.60
Loudoun County | $130.95
Fairfax County 1 $133.12
City of Chesapeake $161.37
Henrico County $165.45
Arlington County $171.40
City of Richmond $273.70
City of Fairfax $281.53
City of Alexandria $285.56
City of Falls Church $343.38

$0 $425

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2009 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
E-Gov Transactions: Dollar Amount of Public Payments

Fairfax County, VA | $153,400,294
Phoenix, AZ | $117,253,339
Dallas, TX $82,497,769
Portland, OR $57,210,474
Oklahoma City, OK $22,316,803
Long Beach, CA $20,185,434
San Antonio, TX $6,172,263
Austin, TX | $489,860

$0 $200,000,000

Source: ICMA FY 2009 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percentage of Total Purchases
Conducted Using Purchasing/Credit Card

Fairfax County, VA | 11.6%

Lake County, IL _ 3.0%
mesa, AZ |30
Dallas, TX [ 1-0%

San Antonio, TX F 0.3%

0% 14%
Source: ICMA FY 2009 Data
LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Internal Customers Rating Quality of
Purchasing Service as Excellent/Good
Fairfax County, VA 95.65%
0% 100%

Source: ICMA FY 2009 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of IT Desktop Service Calls Resolved Within 24 Hours

Prince William County, VA

Fairfax County, VA

Kansas City, MO

San Antonio, TX

Dallas, TX

Portland, OR

Mesa, AZ

Source: ICMA FY 2009 Data

| 70.4%

0%

100%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Telephone Repair Calls Resolved within 24 Hours

Fairfax County, VA

99.3%

Dallas, TX

Chesterfield County, VA

Portland, OR

Oklahoma City, OK

Austin, TX

94.9%

87.5%

84.8%

78.4%

48.1%

0%

Source: ICMA FY 2009 Data

|

100%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Ratio of Intelligent Workstations to Total Employees

Fairfax County, VA

| 1.390

Mesa, AZ

Prince William County, VA

Long Beach, CA

Oklahoma City, OK

Portland, OR

Chesterfield County, VA

San Antonio, TX

Dallas, TX

Source: ICMA FY 2009 Data

1.036

0.978

0.959

0.952

0.935

0.826

0.555

1.207

1.6

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Fairfax County, VA

Dallas, TX

Austin, TX

Portland, OR
Miami-Dade County, FL
Phoenix, AZ

Oklahoma City, OK
Richmond, VA

Chesterfield County, VA

Source: ICMA FY 2009 Data

GIS Gigabytes in Database

| 8,000

356

264

149

148

52

3,192

2,900

1,536

0

9,000
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Calls Resolved By Help Desk at Time of Call

|

Long Beach, CA 72.30%
pallas, % || -0
austin, X ||| < 5o
Fairfax County, VA 7 | 38.40%

Prince William County, VA - 13.90%

0%
Source: ICMA FY 2009 Data

100%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Employee Benefits as a Percentage of Salaries Paid
(Not Including Overtime)

OKtaboma iy, o | '

Fairfax County, VA |29.2%

Chesterfield County, VA 32.1%

Austin, TX 32.1%

Richmond, vA - | > > -

Long Beach, CA - |, > -

Kansas City, MO . | 7

T
0%
Source: ICMA FY 2009 Data

60%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Permanent Employee Turnover Rate

Phoenix, AZ
Portland, OR
Oklahoma City, OK

San Antonio, TX

2.6%

3.0%

3.1%

4.5%

Fairfax County, VA

| 4.9%

Mesa, AZ
Kansas City, MO
Austin, TX

Chesterfield County, VA

5.3%

5.9%

6.6%

6.7%

!
0%
Source: ICMA FY 2009 Data

8%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Grievances Resolved Before Passing

From Management Control

Fairfax County, VA

| 70.00%

Austin, TX _ 14.63%

0%
Source: ICMA FY 2009 Data

100%
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Board of
Supervisors

Office of Clerk
to the Board

Mission

To serve as Fairfax County's governing body under the Urban County Executive form of government, to make
policy for the administration of the County government within the framework of the Constitution and the laws
of the Commonwealth of Virginia and to document those actions accordingly.

Focus

The ten-member Board of Supervisors makes policy for the administration of the County government within
the framework of the Constitution and laws of the Commonwealth of Virginia, and the Urban County
Executive form of government. Nine members of the Board of Supervisors are elected from County
Supervisory districts, while the Chairman is elected at-large.

The responsibilities of the Clerk to the Board, under the direction of the Board of Supervisors and the County
Executive, include: advertising Board public hearings and bond referenda; establishing and maintaining
records of Board meetings; preserving legislative and historical records; managing the system for
appointments to Boards, Authorities and Commissions; and tracking and safekeeping Financial Disclosure
forms. Responsibilities also include: maintaining guardianship of the Fairfax County Code; making notification
of Board actions regarding land use issues; and providing research assistance.

Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 4/ 4 4/ 4 4/ 4
Exempt 71/ 71 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $3,939,676 $4,305,437 $4,305,437 $4,305,437
Operating Expenses 534,960 570,950 570,950 570,950
Capital Equipment 0 0 0 0
Total Expenditures $4,474,636 $4,876,387 $4,876,387 $4,876,387
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Summary by District
FY 2011 FY 2011 FY 2012

FY 2010 Adopted Revised Advertised

Category Actual Budget Plan Budget Plan Budget Plan
Chairman's Office $429,814 $464,727 $464,727 $464,727
Braddock District 409,416 417,200 417,200 417,200
Hunter Mill District 338,901 417,200 417,200 417,200
Dranesville District 379,357 417,200 417,200 417,200
Lee District 403,605 417,200 417,200 417,200
Mason District 377,405 417,200 417,200 417,200
Mt. Vernon District 395,847 417,200 417,200 417,200
Providence District 315,418 417,200 417,200 417,200
Springfield District 397,062 417,200 417,200 417,200
Sully District 396,997 417,200 417,200 417,200
Total Expenditures $3,843,822 $4,219,527 $4,219,527 $4,219,527

FY 2012 Funding Adjustments
The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Reductions $0

It should be noted that no reductions to balance the FY 2012 budget are included in this agency.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢ There have been no adjustments to this agency since approval of the FY 2011 Adopted Budget Plan.

Cost Centers

The Board of Supervisors is comprised of two cost centers. Direct Cost of the Board and Office of Clerk to
the Board. These cost centers work together to fulfill the mission of the Board of Supervisors and carry out
the key initiatives for the fiscal year.

Direct Cost of the Board ##t @ & B @ @3 L

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,843,822 $4,219,527 $4,219,527 $4,219,527

Position Summary

TOTAL EXEMPT POSITIONS
70 Positions / 70.0 Staff Years
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Key Performance Measures

Goal

To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and laws of the
Commonwealth of Virginia and to provide for the efficient operation of government services. Due to the
overall policy nature of the Board, there are no specific objectives or performance measures for this cost

center.

Office of Clerk to the Board @ 110

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 4/ 4 4/ 4 4/ 4
Exempt 1/1 1/1 1/1 1/1
Total Expenditures $630,814 $656,860 $656,860 $656,860

Position Summary
Administrative Assistants IV
Administrative Assistant I1I
E Denotes Exempt position

1 Clerk to the Board of Supervisors E 2
1 Administrative Assistant V 1
TOTAL POSITIONS
5 Positions / 5.0 Staff Years

Key Performance Measures

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors to
meet administrative requirements in accordance with state law, the Fairfax County Code, Board policy and
County policies and procedures.

Objectives
¢ To complete the Clerk's Board Summaries within 3.0 business days of the meeting.
¢ To maintain the error-free rate of the Clerk's Board Summaries of at least 98 percent.

¢ To initiate at least 85 percent of land use decision letters to applicants within 10 working days from the
date of Board action.

¢ To maintain a 100 percent satisfaction level for all research requests processed.

¢ To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at 100
percent of members satisfied.

¢ To produce 99 percent of the appointment letters for appointees to Boards, Authorities and
Commissioners within four working days from appointment by the Board of Supervisors.
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Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Output:
Clerk's Board Summaries

Total pages of Clerk's Board
Summaries

Letters of land use decisions by
the Board

Research requests

Letters of appointment to
Boards, Authorities, and
Commissioners

Efficiency:

Cost per Clerk's Board Summary

Cost per land use decision
Cost per research request
Cost per Board appointment
Service Quality:

Percent of Clerk's Board
Summaries completed within 3.0
business days

Accurate Board Summary pages

Average business days between
Board action on land use
applications and initiation of
Clerk's letter

Percent of record searches
initiated the same day as
requested ("Same day" is defined
as within 24 hours because
some requests are sent by e-mail
after regular business hours.)

Average business days between
Board appointment and Clerk's
letter to appointee

Outcome:

Average business days between
Board Meeting and completion
of Board Summary

Percent of accurate Clerk's
Board Summary pages

Percent of land use decision
notification letters initiated
within 10 business days

Percent of individuals satisfied
with record research requests
processed

22

980

133
350

415

$7,431

$406.62
$31
$124

100.0%
974

1.62

100.0%

1.0

2.36

99.4%

100.0%

100.0%

23

933

106
427

408

$7,337

$528.19
$27
$133

91.3%
914

1.06

100.0%

0.4

2.60

98.0%

100.0%

100.0%

23 /24
960 / 990
123 /91

382/ 402

416 / 461

$7,460 / $6,718

$542.92 /
$416.42

$30/$28
$133/$108

80.0% / 95.8%
950/ 975

3.00/ 6.60

95.0% / 100.0%

15/0.7

3.00/2.50

98.0% / 98.5%

95.0% / 80.2%

100.0% /
100.0%

23

990

91
393

428

$7,010

$416.42
$29
$116

95.0%
975

5.00

100.0%

1.0

3.00

98.5%

85.0%

100.0%

23

990

91
393

428

$7,010

$416.42
$29
$116

95.0%
975

5.00

100.0%

1.0

3.00

98.5%

85.0%

100.0%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of Board Members
indicating a satisfactory level of 100.0% /
service by the Clerk's Office 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of notification letters
produced within 4 business days
of the Board's appointment 98.5% 100.0% 98.0% / 99.8% 99.0% 99.0%

Performance Measurement Results

The Clerk’s Office has continued to produce its main document, the Clerk’s Board Summary, generally within
three business days of the Board meeting with an accuracy rate of more than 98 percent. The continued
slowdown in the economy was evident in the number of land use decisions by the Board, resulting in a 14
percent decrease in the number of land use letters produced in FY 2010 compared to FY 2009. The timely
production of those letters was affected adversely by the 33 percent reduction in the administrative staff.
However, despite a 13 percent increase in the number of Board appointees in FY 2010, notification letters to
those appointees were produced and distributed rapidly (an average of less than a day) because of
technological efficiencies and enhanced efforts at sharing information between Board staff, County staff, and
the Clerk’s Office. The number of research requests decreased by a modest 5.9 percent and service quality
remained stellar.

In FY 2011 and FY 2012, all performance measurement results are tenuous given the small staff. The office
will strive to maintain similar service levels, but staffing reductions in a small office limits flexibility and can
generate slight delays in timely responses.

In both FY 2011 and FY 2012, the Clerk’s Office will continue to pursue ongoing technology initiatives as
practicable. This could entail the possible partnering with the County Executive's Office, the Office of Public
Affairs, and the County's Records Center to enhance the availability of electronic copies of Board meeting
agenda items and supporting documentation and posting such items on the website as funding and technical
expertise allows. This will enhance the research information available to the public, members of the Board of
Supervisors and County staff, and increase government transparency.
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County Executive

Administration of
County Policy

Office of
Internal Audit

Office of Public
Private Partnerships

Office of
Community
Revitalization and
Reinvestment

Mission

To provide leadership, strategic direction and administrative oversight to all aspects of government
operations, to make recommendations on operations and policies to the Board of Supervisors, and to ensure
that County government policy as articulated and/or legislatively mandated by the Board of Supervisors is
implemented in an effective and economical manner. In order to succeed, it is imperative that this office
works in concert with the Board of Supervisors, citizens, businesses, organizations, County agencies and other
interested parties that make up the County of Fairfax. Through leadership, enhanced customer service,
accountability for results, and partnerships and collaborations with the community, the office intends to
pursue a larger, corporate-wide objective: our shared vision of Fairfax County as a safe, caring, attractive, well-
connected and involved community.
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Focus

Administration of County Policy

The Office of the County Executive assesses emerging trends and issues, and identifies strategies to respond
to these challenges; takes the lead role in coordinating resources to respond to countywide
emergency/disaster situations and provides ongoing support. The office develops policies and programs that
motivate staff, engage citizens and effectively address community needs and priorities; acts as the official
liaison with the Board of Supervisors; executes the policies established by the Board of Supervisors or
mandated by the State; develops and leads a customer-friendly and efficient workforce that is adaptable to the
ongoing change within the County and is responsive to the diversity of the community; and seeks to ensure
all agencies and employees participate in the work of leadership. In addition, the office continues to focus on
the County Strategic Planning Initiative ensuring that programs are appropriately aligned to meet the
expectations of the community as determined by the Board of Supervisors, and that the Strategic Planning
Initiative communicates County priorities and directions to both citizens and employees.

Through its leadership role, the office will continue to:

e Foster collaborative approaches and partnerships with the private, non-profit and corporate sectors
that address pressing community needs; promote regional solutions to issues through participation on
appropriate decision-making bodies.

e  Ensure the sound management and stewardship of all financial resources.

e Focus on the County Strategic Planning Initiative ensuring that programs are appropriately aligned to
meet the expectations of the community as determined by the Board of Supervisors, and that the
Strategic Planning Initiative communicates County priorities and directions to both citizens and
employees.

e Focus on countywide communication by developing more effective ways to communicate with
employees, County residents, businesses and community organizations using a variety of approaches
including providing more of its publications on the County’s website as well as employing
appropriate technologies to reach the diverse audiences represented.

e Promote the value of diversity in the workforce and in the community by encouraging full
participation and collaboration of all employees from diverse cultural and language backgrounds as
well as varied skill sets.

e Foster a culture of improvement throughout the County by following the values and principles
embodied in the Employee Vision Statement.

The office oversees all state and federal legislative activity for the County, including: development of the
Board’s annual legislative program of state and federal budgetary initiatives, positions and principles; manages
countywide review and analysis of proposed legislation; coordinates and manages legislative advocacy on
behalf of the County; and, at the direction of the Board, develops legislation to address specific problems.
The office also serves as the principle County liaison with federal and state officials.

The office provides leadership and strategic direction on a range of initiatives that cross several operational
areas and have countywide implications. Such initiatives have broad scope and complexity and are often a
result of Board of Supervisors direction and mandates. Examples of such cross-county initiatives include:
Strengthening Neighborhoods and Building Communities; Environmental Stewardship; Energy Programs and
Planning; Emergency Management; Neighborhood Enhancement; Fairfax Cares; Domestic Violence
Prevention; Homelessness Prevention; Employee Health Promotion and Wellness; and Visual and Performing
Arts.

Office of Internal Audit

The Office of Internal Audit assists senior management in efficiently and effectively implementing programs
that are in compliance with policies and procedures as articulated and/or legislated by the Board of
Supervisors. The office works to proactively identify risks, evaluate controls, and make recommendations that
will strengthen County operations.
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Office of Public Private Partnerships

The Office of Public Private Partnerships (OP?) brings together representatives and resources from the public
and private sectors to address community issues and improve the quality of life in Fairfax County by
facilitating and sustaining effective partnerships. OP? serves as a point of contact for businesses, non-profits,
educational institutions, and others that want to contribute time, resources, and work collaboratively to
improve their community. By promoting Corporate Social Responsibility and identifying opportunities to
work with County agencies and non-profits, OP® increases private sector involvement and leverages new
resources.

Office of Community Revitalization and Reinvestment

The Office of Community Revitalization and Reinvestment (OCRR) facilitates redevelopment and investment
opportunities within targeted commercial areas of the County. Working closely with local community
organizations, the OCRR assists communities in developing and implementing a vision for their commercial
area. The OCRR works proactively with property owners and the community to facilitate interest in
development activities that further the community’s vision and on special studies, plan amendments and
zoning applications that implement the vision. The OCRR functions as a liaison with other County staff to
promote timely and coordinated accomplishment of projects. The OCRR works with other County staff and
consultants to evaluate and effectuate projects using the Board’s guidelines regarding public/private
partnerships and the use of public funds to assist private development. The OCRR works in collaboration with
the Board appointed Commercial Revitalization and Reinvestment Advisory Group.

Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 45/ 45 44/ 44 47/ 47 47/ 47
Exempt 6/ 6 6/ 6 6/ 6 6/ 6
Expenditures:
Personnel Services $5,207,338 $5,047,295 $5,047,295 $5,237,295
Operating Expenses 577,092 742,099 811,356 752,099
Capital Equipment 10,671 0 0 0
Total Expenditures $5,795,101 $5,789,394 $5,858,651 $5,989,394

FY 2012 Funding Adjustments
The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Internal Audit $200,000

An increase of $200,000 is required to support additional workload-related positions and associated
Operating Expenses approved for the Office of Internal Audit as part of the FY 2011 Revised Budget Plan.
These positions provide additional capacity to perform additional and more complex audits and
management advisory projects in order to effectively implement County programs in compliance with
financial policies and procedures.

¢ Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional personnel savings.
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Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢

Carryover Adjustments $69,257
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$69,257 in Operating Expenses primarily associated with contractual-related costs in the Office of
Partnerships.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 1/1.0 SYE positions has
been made in Internal Audit. The status of limited term positions was reviewed in light of recent changes
to federal regulations related to health care and other federal tax requirements. As a result of this review a
number of existing limited term positions have been converted to Merit Regular status. Further, it should
be noted that the County Executive approved the redirection of 2/2.0 SYE Auditor Ill positions to the
Office of Internal Audit for workload-related requirements.

Cost Centers

The four cost centers in the Office of the County Executive are Administration of County Policy, the Office of
Internal Audit, the Office of Public Private Partnerships, and the Office of Community Revitalization and
Reinvestment. These distinct program areas work to fulfill the mission and carry out the key initiatives of the
Office of the County Executive.

Administration of County Policy #ft @ @

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 18/ 18 17/17 17/17 17/17
Exempt 6/ 6 6/ 6 6/ 6 6/ 6
Total Expenditures $3,144,404 $3,068,891 $3,079,514 $3,068,891

P N

Position Summary

Management Analyst Il Program/Procedures Coords.

County Executive E 2

Management Analysts Il 4 Administrative Assistants V
1
1
1

Deputy County Executives E
Assistant County Executive E
Legislative Director

Management Analyst | Administrative Assistant Il
Environmental Coordinator Administrative Associate

—_m m N =

Legislative Liaison Health Promotion and Privacy Neighborhood/Community
Coordinator Building Coordinator
TOTAL POSITIONS E Denotes Exempt Position

23 Positions / 23.0 Staff Years
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Key Performance Measures

Goal

To clearly and completely articulate recommendations on policy and operations of the County to the Board of
Supervisors. To effectively and economically implement County government policy as mandated by the
Board of Supervisors, by ensuring that employees are aware of Board priorities and how the organization is
addressing these priorities. To implement and/or adapt County policies in response to state budget and
legislative action. To increase and protect existing County authority and resources in order to better meet the
changing needs and expectations of residents. To emphasize the Leadership Philosophy to employees and
the expectation that leadership happens at all levels. To build capacity throughout the organization, ensuring
the continuity of service, by assuring all employees have access to development opportunities to perform
their work effectively and to grow.

Objectives

¢ To provide clear direction, leadership and strategic management necessary to accomplish Board policies,
and to deliver services efficiently and effectively by achieving at least 60 percent of performance targets.

¢ To respond to at least 95 percent of resident concerns within 14 days.

¢ To respond to at least 95 percent of Board matters and correspondence items within 14 days.

¢ To ensure that 95 percent of Board Package (BP) items are complete, accurate and on time.

Prior Year Actuals Current Future

Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Output:

Performance targets managed
countywide 1,821 1,879 1,850 / 1,842 1,850 1,850

Resident concerns requiring
action (monthly average) 75 75 70/ 65 70 70

Board matters requiring action
(monthly average) 78 75 75/ 70 75 75

Board package (BP) items
prepared (monthly average) 135 135 130/ 100 100 100

Service Quality:

Progress toward outcome

orientation (outputs as a

percentage of total indicators as

efficiency, service quality and 32.00% /

outcome are emphasized more) 35.00% 32.00% 24.81% 32.00% 32.00%

Average days to respond to
resident concerns 14 14 14/ 14 14 14

Average days to respond to
Board matters and
correspondence 14 14 14/ 14 14 14

Percent of BOS satisfied with
handling of Board matters and
correspondence items 95% 95% 95% / 95% 95% 95%

Percent of BP items submitted to

County Executive's Office

requiring revision or correction

before being sent to BOS 5% 5% 7% | 8% 7% 7%

FY 2012 Advertised Budget Plan (Vol. 1) - 35



Office of the County Executive

L 4
L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of performance targets
achieved by County agencies 70% 61% 65% / 51% 60% 60%
Percent of resident concerns
responded to within 14 days 95% 95% 98% / 95% 95% 95%
Percent of Board items
responded to within 14 days 95% 95% 95% / 95% 95% 95%
Percent of BP items sent out
completely, accurately, and on
time 95% 95% 95% / 98% 95% 95%

Performance Measurement Results

The County Executive’s Office tracking system continues to assist staff and agencies in more effectively
handling daily correspondence with residents and members of the Board of Supervisors. Several County
agencies have implemented the system successfully.

Office of Internal Audit

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 14/ 14 14/ 14
Total Expenditures $1,049,640 $1,061,480 $1,061,480 $1,261,480
Position Summary
1 Director, Internal Audit 1 Auditor IV 4 Information Systems Auditors
1 Deputy Director, Internal Audit 6 Auditors llI 1 Administrative Assistant V
TOTAL POSITIONS
14 Positions / 14.0 Staff Years

Key Performance Measures

Goal

To assist senior management to efficiently and effectively implement County programs in compliance with
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by conducting
objective, useful, relevant, accurate and timely internal audits and management advisory projects.

Objectives

¢ To audit 25 percent or more of the departments each year.

¢ To achieve an 80 percent implementation rate for audit recommendations.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Audits conducted 22 23 17 /23 17 22
Agencies audited 39 46 33 /40 33 38
Recommendations made 103 107 83/97 83 100
Recommendations accepted 103 107 83/97 83 100
Efficiency:
Audits per auditor 2.8 2.9 2.5/3.3 2.5 2.2
Recommendations per auditor 12.9 13.4 11.9/13.8 11.9 10.0

Service Quality:

Percent of audits completed on
time 85% 100% 85% / 96% 85% 85%

Percent of survey customers'

opinion on audit

recommendations for "increased

efficiency/effectiveness" 98% 100% 95% / 96% 95% 95%

Percent of survey customers'
opinion on audit
recommendations for
"strengthened management

controls" 98% 100% 95% / 93% 95% 95%
Outcome:

Percent agencies audited 42% 67% 22% / 53% 22% 25%
Percent of recommendations

implemented 79% 83% 80% / 94% 80% 80%

Performance Measurement Results

Internal Audit intends to complete audits in at least 25 percent of county agencies every year with at least an
80 percent implementation rate for its recommendations. During FY 2010, the goals were exceeded by
performing audit-related work in 53 percent of County agencies with a 94 percent rate of recommendations
implemented. Some of these recommendations will take longer for agencies to implement due to budget and
system related factors. The large number of agencies audited was due to testwork sample approaches on
some countywide audits that were focused on ensuring a broad view of operations throughout County
agencies was achieved. Internal Audit was in line with estimates by completing 23 audits and making 97
recommendations during the year. The office continues to place importance on communication throughout
the audit process and proactively works with agencies to address audit findings. As a result, all
recommendations made were accepted by the auditees. Customer satisfaction continued to remain at a high
level, as feedback via surveys sent throughout the year indicated that audits were conducted in a timely
manner, were objective, and added value to departmental operations. It should be noted that the
methodology used to calculate audits and recommendations per auditor includes only those staff directly
involved in the audit (supervisors are excluded).

Internal Audit strives to place emphasis on educating county employees about fraud, as well as risk
management, internal controls, and ethics. Presentations were made at the annual Procurement-to-Payment
conference and at each of the Financial Management Dollars and Sense training courses. In addition, Internal
Audit is responsible for coordinating investigations into allegations of fraud and ethical violations.
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Office of Public Private Partnerships 4] @ @

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $801,281 $763,559 $822,193 $763,559
Position Summary
1 Director, Office of Partnerships 4 Management Analysts Il 1 Administrative Assistant IV
1 Program Manager 1 Communication Specialist Il
TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures

Goal

To provide information and assistance to County agencies, businesses and nonprofits to catalyze sustainable
partnerships that result in new resources, improved efficiencies, and cost savings to address County priorities
and community needs.

Objectives

¢ To achieve a 110 percent return of investment (ROI) for Fairfax County based on the actual budget
expenditures for the Office of Partnerships, represented by cost savings, expanded service capacity, and
in-kind financial contributions.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Number of contacts with
potential partners NA 480 200/ 478 200 200
Number of new partnerships
created that support
County/community needs NA 5 6/6 6 6

Efficiency:

Partnership development
contacts per Partnership
Development staff NA 30 33/68 35 35

Service Quality:

Percent of key stakeholders

report that OP3 provides quality

information and timely assistance

from survey NA 95% 95% / 98% 95% 95%

Outcome:

Percent of County's return on

investment: (Value of

Partnerships/ Actual Fiscal Year

Spending) NA 83% 110% / 70% 110% 110%
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Performance Measurement Results

The Office of Public Private Partnerships (OP?) established contact with 478 organizations, more than 80
percent from the business community and received 90 service requests, of which 40 percent were from non-
profit organizations. In addition, OP® convened six partnership initiatives in FY 2010, which compares
favorably with other similar Partnership-related offices.

Corporate contributions, facilitated by OP?, prevented the closure of a Computer Learning Centers
Partnership (CLCP) site; provided technology to improve education and workforce preparedness in
underserved communities; funded grants to address long-term needs for seniors; and supported restoration in
HOT Lane affected areas. Other initiatives will result in longer term community benefits, including 2010
Census Outreach to multi-cultural businesses, collaboration with chambers of commerce to build non-profit
capacity, and volunteer engagement. Responding to priorities and opportunities identified by other agencies,
OP? assumed responsibility for the Grants Research and Training Center and refocused one position to
cultivate volunteer resources for agencies and non-profit service providers.

OP? continues to measure and report the value and impact of fostering collaboration, raising awareness, and
developing processes that will result in increased financial and in-kind contributions in the future as the
economy improves. The Office will showcase and promote examples of outstanding corporate citizenship in
order to engage other businesses.

Office of Community Revitalization and Reinvestment o

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $799,776 $895,464 $895,464 $895,464
Position Summary
1 Director, OCRR 4 Revitalization Comm. Dev. IV 1 Administrative Assistant IV
1 Deputy Director, OCRR 1 Geo Info. Spatial Analyst Il
TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures

Goal

To encourage and facilitate the revitalization of older commercial areas of the County through public and
private reinvestment and redevelopment through involvement in planning, zoning and urban design initiatives,
through close collaboration with community groups and through involvement in public/private partnerships.

Objectives

¢ To hold one session for each of the seven revitalization district/area committees to educate stakeholders
on revitalization efforts, initiatives and other related issues.

¢ To provide review and direction on 100 percent of the zoning applications, comprehensive planning
studies, plan amendments, and urban design programs and plans in the seven commercial revitalization
districts/areas and in other areas of the County deemed to be of strategic importance for achieving the
County’s revitalization goals.
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Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Output:

Number of plan amendments,
zoning applications, special
studies and other planning/
urban design studies worked on
in revitalization districts/areas

Number public/private
partnership proposals which
OCRR participated in

Number of monthly revitalization
group/ Community
Revitalization and Reinvestment
Advisory Group/ Group of
Seven meetings attended/staffed

Efficiency:

Staff hours spent preparing,
presenting and attending
sessions

Staff hours spent providing
reviews and/or direction for
zoning applications,
comprehensive planning studies,
plan amendments and urban
design programs

Service Quality:

Percent of stakeholders that find
website informative and easy to
use

Percent of stakeholders
expressing satisfaction with
OCRR services

Outcome:

Percent of the seven
revitalization districts/areas
where sessions are conducted
on revitalization efforts,
initiatives and other related
issues

Percent of zoning, applications,
plan amendments, special
studies, and other
planning/urban design studies
worked on in revitalization
efforts, initiatives and other
related issues

NA

NA

NA

NA

NA

NA

NA

NA

NA

57 60/114

4 5/6

122 125 /153

1,144 1,200/ 1,386

10,100 10,000/ 9,821

75% 80% / 94%

93% 90% / 90%

100% 100% / 100%

100% 100% / 100%

60

130

1,400

10,000

95%

90%

100%

100%

75

130

1,400

10,000

95%

90%

100%

100%
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Performance Measurement Results

Fiscal Year 2010 marked the third year of the Office of Community Revitalization and Reinvestment (OCRR).
In FY 2010, the Mosaic District Community Development Authority Board was established; its bylaws were
adopted, and the MOU between the CDA and the Board was executed. OCRR participated actively in the
Baileys Crossroads special study and led the Annandale special study; both of which were adopted by the
Board in June 2010. In FY 2010, OCRR was actively involved in the Tysons” Comprehensive Plan Amendment
and Zoning District. OCRR continues to be actively involved in Tysons, especially with regard to the urban
design, implementation and funding components of the Tysons Partnership. OCRR had a significant role in six
public/private partnerships (the Tysons Partnership, funding infrastructure improvements in Tysons, the
Mosaic District Community Development Authority/Tax Increment Financing CDA/TIF, the WMATA parking
garage at Dunn Loring, a potential County conference center, and the East County Government Center).
OCRR worked on all plan amendments and zoning applications in revitalization districts/areas, including the
59 plan amendments associated with the South County Area Plan Review process. OCRR staffed the Board
appointed Community Revitalization and Reinvestment Group and held periodic meetings with the Group of
7 (G-7), a group of representatives from each of the seven revitalization districts/areas. OCRR provided
design studies to assist in the evaluation of a number of zoning application and plan amendment nominations,
and continued work on design guidelines for Tysons Corner. OCRR partnered with Virginia Tech on a studio
project that re-visioned the Woodlawn CBC on Richmond Highway. OCRR retained Alvarez and Marsal/The
Eisen Group to develop a Commercial Reinvestment Plan for the Lake Anne Village Center (LAVC), and
undertook an RFP process to solicit proposals to conduct a feasibility analysis for the redevelopment of the
LAVC. OCRR held its second annual conference on revitalization and conducted a number of outreach
presentations to various community and business groups. OCRR is staff to the Economic Development and
Infrastructure sub-committee of the Economic Advisory Commission, and also participates in the Arts
Committee. In MclLean, OCRR continued to work with the developer and community stakeholders on the
McLean Main Street Project and on the utility undergrounding demonstration project. OCRR assisted the
Fairfax County Department of Transportation in reapplying for a TIGER grant for the Springfield CBD parking
garage project.
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Director, Cable and
Consumer Services

Consumer Communications Communications Mail and
Services Policy and Productions Administrative
Division Regulation Division Services Division
Division
(Fund 001) (Fund 105) (Fund 105) (Fund 001)
Consumer || Policy and || | | Communications - Mail Services
Affairs Regulation Productions
Regulation || | | Inspectionsand | | || Communications || Accounting
and Licensing Enforcement Engineering and Finance
Public | |
Utilities

Mission

To mediate consumer and tenant-landlord issues, provide consumer educational information, regulate taxi and
towing industries, issue licenses for certain business activities, and provide utility rate case intervention on
behalf of the public. To protect and maintain the fiscal integrity and financial solvency of the department. To
provide mail and inter-office distribution services to County agencies.

Focus
The Legislative-Executive Functions/Central Services component of the Department of Cable and Consumer
Services (DCCS) includes the Accounting and Finance and the Mail Services.

Accounting and Finance has responsibility for the development and oversight of the agency-wide budget and
fiscal administration for both the agency General Fund and Cable Communications Fund. The branch
oversees accounting, accounts payable, budgeting, contract management, financial management and
reporting, performance measurement, purchasing, reconciliations, revenue management, and strategic
management. The branch assists the agency director in providing management support and direction in the
areas of emergency planning, fleet management, performance measurement, security, strategic initiatives, and
workforce planning.

Mail Services manages outgoing and incoming U.S. mail as well as inter-office mail and distribution.
Centralized mail services allows the County to obtain the lowest possible rates by achieving postal discounts
associated with presorting and bar-coding outgoing U.S. mail. The County obtains discounts by processing
and presorting large bulk mailings such as tax notices at the agency’s central facility. Smaller mailings are
coordinated with a presort contractor to ensure that the County achieves the best discount rate by combining
mailings with those of other organizations to reach the presort discount minimum volume. Mail Services will
continue to provide speed and accuracy of daily mail deliveries, take maximum advantage of discounts
available to large volume mailers, and stay current with changing technology in the mail industry.
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Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Legislative-Executive Regular 19/ 19 16/ 16 16/ 16 15/ 15

Public Safety Regular 13/ 13 12/ 12 12/ 12 12/ 12
Expenditures:
Legislative-Executive

Personnel Services $910,780 $749,086 $749,086 $671,086

Operating Expenses 2,603,803 3,358,978 3,470,603 3,350,191

Recovered Costs (2,353,963) (3,110,987) (3,110,987) (3,110,987)
Subtotal $1,160,620 $997,077 $1,108,702 $910,290
Public Safety

Personnel Services $811,709 $659,278 $659,278 $659,278

Operating Expenses 116,951 131,641 131,684 129,178

Capital Equipment 0 0 0 0
Subtotal $928,660 $790,919 $790,962 $788,456
Total General Fund Expenditures $2,089,280 $1,787,996 $1,899,664 $1,698,746
Income:
Legislative-Executive

Commemorative Gifts $30 $0 $0 $0
Subtotal $30 $0 $0 $0
Public Safety

Massage Therapy Permits $31,050 $29,350 $33,925 $33,925

Precious Metal Dealers Licenses 7,850 6,775 7,850 7,850

Solicitors Licenses 10,060 10,000 10,000 10,000

Taxicab Licenses 136,995 156,550 138,195 138,195

Going Out of Business Fees 780 780 780 780
Subtotal $186,735 $203,455 $190,750 $190,750
Total General Fund Income $186,765 $203,455 $190,750 $190,750
Net Cost to the County $1,902,515 $1,584,541 $1,708,914 $1,507,996

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012

program:

¢ Employee Compensation

FY 2012.

¢ Cable-Related Financial Services Adjustment
A decrease of $79,250, including $78,000 in Personnel Services and $1,250 in Operating Expenses and
1/1.0 SYE position is included to appropriately charge Fund 105 for financial-related services provided by
the Department of Cable and Consumer Services. This expenditure decrease is offset by a corresponding
increase in Fund 105, Cable Communications.
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¢ Reductions ($7,537)
A decrease of $7,537 reflects the following reduction utilized to balance the FY 2012 budget:
Title Impact Posn SYE Reduction
Reduce Rental Mail Services will reduce equipment rental expenses. 0 0.0 $7,537

In FY 2010, rental agreements for mailroom
equipment were negotiated and savings will be
realized in FY 2011 and FY 2012. This should result in
no impact to the public.

Expenses

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢ Carryover Adjustments $111,625
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$111,625 in Operating Expenses primarily associated with commercial postage-related costs.

Cost Centers
The two cost centers of the Legislative-Executive/Central Services function of the Department of Cable and
Consumer Services are Accounting and Finance and Mail Services and Publication Sales. The cost centers

work together to fulfill the mission of the department and to carry out the key initiatives for the fiscal year.

Accounting and Finance 1

=

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 3/3 3/3 2/ 2
Total Expenditures $400,207 $277,815 $277,815 $194,583

Position Summary
Administrative Assistant Il

1 Financial Specialist 11l (-1 T) 1

Financial Specialist Il 1

TOTAL POSITIONS
2 Positions (-1 T) / 2.0 Staff Years (-1.0 T)

(T) Denotes Transferred Position
* Position in bold is supported by Fund 105, Cable Communications

Key Performance Measures

Goal

To protect and maintain the fiscal integrity and financial solvency of the department.

Objectives

¢ To approve 98.5 percent of fiscal documents on initial review.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Fiscal documents processed 5,927 5,108 4,828 / 5,021 1,899 1,899
Efficiency:

Fiscal documents processed per
Accounting and Finance staff 1,481 1,277 1,207 / 1,255 633 633

Service Quality:

Percent of fiscal documents
processed within three days 99% 99% 99% / 99% 99% 99%

Outcome:

Percent of fiscal documents
approved on first review 99.9% 99.9% 98.5% / 97.2% 98.5% 98.5%

Performance Measurement Results

In FY 2010 the number of fiscal documents processed was 5,021; however, a lower amount of 1,899 is
projected for FY 2011 and FY 2012. This decrease of 3,122 documents is due to the transfer of the Print
Shop to the Department of Information Technology and the subsequent elimination of the preparation of all
Print Shop fiscal documents.

Mail Services and Publication Sales

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 13/ 13 13/13 13/ 13
Total Expenditures $760,413 $719,262 $830,887 $715,707

Position Summary
1 Management Analyst Il 11 Administrative Assistants Il
1 Administrative Assistant V
TOTAL POSITIONS
13 Positions / 13.0 Staff Years

Key Performance Measures

Goal

To provide mail services to County agencies in order to meet their distribution, delivery, and communication
needs.

Objectives

¢ To distribute 98 percent of incoming U.S. mail within 4 hours of receipt.
¢ To send 84 percent of outgoing U.S. Mail at a discounted rate.

¢ To deliver 99 percent of inter-office mail by the next day.
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¢ To maintain an inventory level of 95 percent of available publication and gift items for sale.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Pieces of incoming U.S. mail
handled (in millions) 3.0 3.2 29/29 2.9 2.8
Pieces of outgoing U.S. mail
handled (in millions) 8.0 6.8 6.7 /5.8 5.7 5.6
Pieces of inter-office mail
distributed (in millions) 4.4 4.2 4.1/3.7 3.5 3.3
Publication and gift items sold
annually 6,320 5,972 NA / NA NA NA
Efficiency:
Pieces of incoming U.S. mail 207,143/
handled per staff 186,801 202,282 223,318 223,077 216,385
Pieces of outgoing U.S. mail 478,571/
handled per staff 498,235 426,506 446,882 440,249 433,646
Pieces of inter-office mail 292,857/
handled per staff 272,129 265,015 288,209 270,385 256,865
Publication and gift items sold
per month 527 498 NA / NA NA NA
Service Quality:
Percent of agencies satisfied with
incoming U.S. mail distribution 97% 88% 95% / 97% 95% 95%
Percent of agencies satisfied with
outgoing U.S. Mail 98% 88% 95% / 97% 95% 95%
Percent of customers satisfied
with accuracy of inter-office mail
delivery 97% 87% 95% / 94% 95% 95%
Percent of customers satisfied
with the service of the Maps and
Publications Center 95% 93% NA / NA NA NA
Outcome:
Percent of incoming U.S. mail
distributed within 4 hours of
receipt 98% 98% 98% / 98% 98% 98%
Percent of outgoing U.S. mail
sent at a discount rate 85.7% 84.5% 84.0% / 85.6% 84.0% 84.0%
Percent of inter-office mail
delivered the next day 99% 99% 99% / 99% 99% 99%
Percent of publication and gift
items in stock when requested 95% 95% NA / NA NA NA
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Performance Measurement Results

It should be noted that as part of the FY 2010 Adopted Budget Plan, the Gifts and Publication Sales Center
has been eliminated and as a result the measures pertaining to that function show an “NA” from FY 2010
forward.

Mail Services processed over 12.4 million pieces of mail in FY 2010 including incoming U.S. mail, outgoing
U.S. mail, and inter-office distribution. On July 6, 2010 the United States Postal Service announced a series of
rate increases that became effective January 2, 2011. Included in the announcement was an increase
to priority, express, and international mail. The current rate of $0.44 for first class mail remains the same and
by taking advantage of bulk rate discounts on over 85 percent of outgoing U.S. mail, the average cost per
piece of mail in FY 2010 was $0.405.
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Department
of
Finance
I I I ]
Financial Investing and Accounting Payment of Risk
Control and Cash Flow and Financial Countywide Management*
Compliance Management Reporting Obligations

* The Risk Management budget and program information are reported separately in Fund 501, the County Insurance Fund.

Mission
To protect and maintain the fiscal integrity and financial solvency of the County government.

Focus

The Department of Finance serves the residents of Fairfax County, its vendors and partners, and agencies
throughout the County. The department’s five business areas are Financial Control and Compliance, Investing
and Cash Flow Management, Accounting and Financial Reporting, Payment of Countywide Obligations and
Risk Management, all of which work together to meet the department’s core business functions. These
functions include: collecting non-tax revenue; ensuring accurate processing of financial transactions; investing
County cash resources prudently and effectively; identifying and mitigating risk of loss of County financial
resources; paying countywide obligations; and ensuring timely reporting of financial data to the governing
body, rating agencies, and the public.

In order to provide optimal service to its customers, the department remains cognizant of the following:

¢ Partnering with other County departments to make the most efficient use of resources is essential to
achieving related objectives;

¢ Internal resources must be leveraged to accomplish the department’s mission. This may require analyzing
and re-engineering business processes; improving support systems; and using cross-functional approaches
and shared resources;

¢ Changes in countywide requirements and priorities, federal and state legislation, and regulatory mandates
require a flexible, responsive organization; and

¢ Customers expect and deserve high quality service and access to the most advanced technology
available.

In FY 2012, the Department of Finance will continue to pursue its aggressive strategic plan that focuses on

efficiency of operations through new technology and total customer satisfaction. The department will
vigorously pursue automated tools and techniques in all business areas to reduce costs and increase returns.
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Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 62/ 62 62/ 62 64/ 64 64/ 64
Expenditures:

Personnel Services $4,241,038 $4,235,428 $4,235,428 $4,235,428

Operating Expenses 4,668,405 5,031,778 5,267,223 5,031,778

Capital Equipment 0 0 19,305 0
Subtotal $8,909,443 $9,267,206 $9,521,956 $9,267,206
Less:

Recovered Costs ($411,342) ($751,697) ($751,697) ($751,697)
Total Expenditures $8,498,101 $8,515,509 $8,770,259 $8,515,509
Income:

State Shared Finance Expenses $335,191 $238,868 $238,868 $238,868

State Shared Retirement - Finance 8,380 8,579 8,579 8,579
Total Income $343,571 $247,447 $247,447 $247,447
Net Cost to the County $8,154,530 $8,268,062 $8,522,812 $8,268,062

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on limited ability to generate additional personnel savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢

Carryover Adjustments $254,750
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$254,750 in Operating Expenses.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 2/2.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review a number
of existing limited term positions have been converted to Merit Regular status.
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The four cost centers of the Department of Finance are Financial Control and Compliance, Investing and Cash

Flow Management, Accounting and Financial Reporting, and Payment of Countywide Obligations.

These

distinct program areas work to fulfill the mission and carry out the key initiatives of the Department of

Finance.

Financial Control and Compliance

111I]

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 23/ 23 23/ 23 25/ 25 25/ 25
Total Expenditures $3,272,134 $3,401,987 $3,424,862 $3,401,987

1 Director

1 Chief, Finance Division
4 Accountants Il

2 Accountants Il

2 Accountants |

_ W W = =

Position Summary

Financial Reporting Manager
Business Analyst IV

Business Analysts 11l
Business Analysts Il

Business Analyst |

_ N = = .

Info. Tech. Prog. Mgr. |
Administrative Assistant IV
Administrative Assistant 111
Administrative Assistants Il
Administrative Associate

TOTAL POSITIONS
25 Positions / 25.0 Staff Years

Key Performance Measures

Goal

To continually maintain and improve the financial management systems used across the County in
accordance with sound principles of internal control, minimizing inefficiencies or redundancies and assuring
the integrity of data used by the public, the governing body and County managers.

Objectives

¢ To improve compliance and financial support activities in County agencies by facilitating access to, and
implementation of, services and automated tools that resolve 88 percent of the issues identified as

needing improvement.

¢ To ensure that 100 percent of bank accounts are reconciled within 30 days.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Agency compliance and/or
program support assessments
completed 34 33 34 /12 6 9
Average monthly bank
transactions reconciled and
resolved within established
timeframe 42,941 41,150 41,241 /38,278 37,460 33,048
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Prior Year Actuals Current Future

Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Efficiency:

Staff hours per agency
compliance assessment and/or
program support effort 39 38 39/38 39 38

Staff hours per 100 bank
transactions 1.01 1.06 1.09/1.05 1.09 1.09

Service Quality:

Average customer satisfaction

rating of assessment and/or

program support implementation

effort 92% 91% 92% / 92% 92% 93%

Percent change of items
requiring reconciliation 0.23% 0.01% 0.10% / 0.00% 0.10% 0.10%

Outcome:

Percent of agency compliance

assessment issues resolved

and/or support efforts

completed 88% 86% 88% / 90% 88% 88%

Percent of bank accounts
reconciled within 30 days 100% 100% 100% / 100% 100% 100%

Performance Measurement Results

The Department of Finance (DOF) continues to monitor compliance with financial policy and to provide
financial support to County agencies by facilitating the access to, and the implementation of, services and
automated tools.

DOF expanded use of the Data Analysis Retrieval Tool (DART) throughout County agencies, making it a basic
tool for most financial analysis and reporting. DART is an online financial reporting tool that leverages the
County’s web technology and allows users timely access to three years of financial data via reports published
on the Infoweb. The capability empowers managers and administrators in a decentralized environment to
better analyze and forecast financial information.

DOF also continues to work on improving access to County programs and services by making available
convenient methods of payments, such as credit card and e-checks offered through Govolution, the County
eCollections provider. Since its inception on July 1, 2003, over 3 million transactions have been processed
through this system, collecting net revenue of approximately $400 million.

DOF sponsored its third eCollection Conference in FY 2010. This event provided a forum for agency
managers and staff to learn about the different products and services available in the areas of electronic
collections and banking. Over 100 managers and line staff from all revenue collecting departments as well as
budget analysts working with those departments attended this half-day event.

The multi-year program of updating financial policies and procedures continues. Four policy documents were
released in FY 2010.

During FY 2010, DOF'’s financial support hotline responded to 1,472 agency queries on policies, procedures,
and use of the new Electronic Accounts Payable System.
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Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $714,026 $634,088 $634,088 $634,088

1 Deputy Director
2 Accountants Il

Position Summary

1 Investment Manager

3

1 Administrative Assistant Il

Investment Analysts

TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures

Goal

To manage all bank relationships and cash for County agencies in order to ensure the prudent and safe
investment of financial assets, maximize interest income and fund financial obligations.

Objectives

¢ To ensure that 98 percent of banking services fully meet customer expectations.

¢ To securely invest cash assets in order to meet daily cash flow requirements and to earn a rate of return
that is at least 100 percent of industry-standard yield.

¢ To manage funds so that the target cash balance is met 100 percent of the time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Banking service transactions
processed 463 103 200/ 214 150 150
Annual portfolio return achieved 4.5% 2.1% 1.5% / 0.9% 0.8% 0.6%
Total cash payment transactions
conducted 1,910 1,439 2,000/ 1,353 1,500 1,300
Efficiency:
Staff hours per 100 banking
service transactions 180 180 180/ 180 180 180
Work years per 100 investment
transactions 0.6 0.5 0.6 /0.4 0.5 0.5
Staff hours per 1,000 cash flow
transactions 35.0 35.0 35.0/35.0 35.0 35.0
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Service Quality:
Percent of customer satisfaction 98% 98% 98% / 98% 98% 98%

Percent of investment

transactions in compliance with

policy guidelines (i.e., without

need of exception approval) 100.0% 100.0% 99.5% / 99.9% 99.5% 99.5%

Percent of days the un-invested
cash balance does not fall
outside target range 100% 99% 99% / 99% 99% 99%

Outcome:

Percent of timely bank services
fully meeting customer

expectations 98% 98% 98% / 98% 98% 98%
Percent of industry-standard

yield achieved 109% 142% 100% / 305% 150% 150%
Percent of days target cash

balance was met 100% 100% 100% / 100% 100% 100%

Performance Measurement Results

The department responds to numerous requests for banking services, ranging from establishment of deposit
accounts to creation of complex electronic revenue collection mechanisms. Regardless of the number of
actions, County agencies look for timely and thorough responses to their needs. In FY 2010, the department
maintained a strong level of customer satisfaction. In the four quarterly performance review sessions,
attended by both customers and representatives of the County’s bank, not one service issue carried forward
to the next session as unresolved. New products and services have been identified and planned for
implementation at the initiative of the division. During the fiscal year, financial markets responded to national
economic stimulus efforts, yet interest rates remained stalled throughout the year. The department properly
anticipated revenue declines and adjusted investment strategy to achieve and its revenue projections.
Performance results show returns on investments exceeding those achieved by funds of comparable size and
complexity. The County maintained liquidity to meet every cash need without reliance on a back-up credit
facility or the need to sell any investment instrument prior to maturity. For the fourteenth consecutive year,
the County’s investment policy was awarded the Certificate of Excellence by the Association of Public
Treasurers of the United States and Canada.

Accounting and Financial Reporting

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $3,398,437 $3,564,832 $3,770,687 $3,564,832
Position Summary
1 Chief, Finance Division 5 Accountants Ill 1 Accountant |
3 Financial Reporting Managers 5 Accountants Il
TOTAL POSITIONS
15 Positions / 15.0 Staff Years
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To provide technical accounting oversight and guidance to County agencies to ensure that generally accepted
accounting procedures, legal requirements and County policies and procedures are consistently applied; to
maintain the integrity of the County's accounting records; and to fully satisfy all reporting requirements.

Objectives

¢ To provide technical oversight of accounting records by reviewing and analyzing financial records of all
County agencies so that the County earns an unqualified audit opinion.

¢ To satisfy 100 percent of mandated requirements for all audited financial reports compiled, completed
and issued by the Department of Finance.

Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Output:

Fund/agency accounts reviewed
and analyzed

Mandated reports issued
Efficiency:
Staff hours per report issued

Staff hours per account reviewed
and analyzed

Service Quality:

Percent of accounts requiring no
year-end adjustment

Awarded the Government of
Finance Officers Association
Certificate of Achievement for
Excellence in Financial Reporting

Outcome:
Unqualified audit opinions

Percent of mandated
requirements satisfied for all
audited financial reports issued
by the Department of Finance

142

1,174

77

94%

Yes

Yes

100%

143 142 /142
6 6/6

1,258 1,150 / 1,002

64 70/ 59

95% 95% / 94%

Yes Yes / Yes

Yes Yes / Yes

100% 100% / 100%

146

1,150

70

95%

Yes

Yes

100%

143

1,002

59

94%

Yes

Yes

100%

Performance Measurement Results
The County met all statutory, regulatory and external mandates for timely, comprehensive financial reporting.
For 32 consecutive years, the high quality of the County’s Comprehensive Annual Financial Report has earned
the Certification of Achievement for Excellence in Financial Reporting awarded through peer review by the
Government Finance Officers Association of the United States and Canada.
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Payment of Countywide Obligations

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16
Total Expenditures $1,113,504 $914,602 $940,622 $914,602

Position Summary

Accountants Il 1 Administrative Associate
Accountant | 1 Administrative Assistant Il
Administrative Assistants V

Administrative Assistants IV

Chief, Finance Division
Financial Reporting Manager
Management Analyst 11

1 Accountant lll
TOTAL POSITIONS
16 Positions / 16.0 Staff Years

___
AW =N

Key Performance Measures

Goal
To provide guidance and oversight in fiscal management practices in order to maintain the highest level of

accountability and to provide accurate and timely financial performance information to County agencies and
external customers.

Objectives

¢ To provide analysis, training and customer support to decentralized accounts payable operations to
ensure payments initiated by County agencies comply with County policies; to obtain available discounts
for prompt payments; and to ensure that at least 97 percent of obligations are paid accurately and on
time.

¢ To increase processing efficiency by at least 5 percent by developing and implementing electronic
commerce initiatives associated with accounts payable and payment production programs.

¢ To produce checks and electronic transfers in payment of County obligations on the authorized payment
date while maintaining a fully satisfactory payee rating of 97 percent or greater.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Adjustments or corrections to
payment transactions 3,130 2,385 2,408 / 2,227 2,350 2,200
Checks and electronic payments 269,942 /
initiated 288,186 268,599 250,119 251,370 252,626
Payments processed utilizing
e-commerce initiatives 41,753 41,435 41,435/ 40,194 40,194 40,194

FY 2012 Advertised Budget Plan (Vol. 1) - 55



Department of Finance

L 4
L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Efficiency:
Staff hours of proactive data
analysis per adjustment or
correction 0.17 0.18 0.22 /0.22 0.22 0.22
Cost per payment (check or
transfer) $0.450 $0.362 $0.361 / $0.359 $0.358 $0.357

Staff hours used to research,
develop and implement
e-commerce payments 0.14 0.13 0.15/0.12 0.13 0.13

Service Quality:

Percent of customers fully

satisfied with service provided 97.0% 100.0% 97.0% / 86.0% 91.0% 91.0%
Percent of payments issued by

due date 96.0% 95.0% 97.0% / 96.0% 95.0% 97.0%
Percent of agencies fully satisfied

with e-commerce initiatives 97% 97% 97% / 97% 97% 97%
Outcome:

Percentage of countywide

obligations paid without

requiring adjustment or

correction 99.0% 99.0% 97.0% / 99.0% 97.0% 97.0%

Percent change in processing
efficiency resulting from use of

e-commerce 7.0% 6.0% 5.0% / 6.0% 5.0% 5.0%
Percent of payees rating
payment system fully satisfactory 100% 96% 97% / 98% 97% 97%

Performance Measurement Results

The accounts payable and check writing operations are joined in a common business area to capture the
benefits of enhanced teamwork and to facilitate future process reengineering. A multi-year project to
enhance the processing of accounts payable continues. Application and platform upgrades to the Electronic
Accounts Payable System (EAPS) were launched in FY 2010. EAPS allows for centralized front-end scanning
of vendor invoices and capture of payment data to eliminate considerable manual processing to pay bills.
Each invoice is routed electronically to the appropriate agency based on a mailstop location code provided
on the invoices by the vendors. Invoices are matched to the original purchase authorization and routed
electronically for approval and online posting to the electronic County and Schools accounts payable system.
This new system has dramatically reduced the time and effort to process and pay invoices and enables the
County to take greater advantage of early-payment discounts.

The County contracts with a third-party vendor to provide utility bill payment services. The scope of this
program includes the payment of the County’s natural gas and electric utility bills by consolidated electronic
bank transfers and provides staff across the County Internet access to view invoices and energy-usage reports.
The energy-usage reports will allow County agencies to manage their energy usage more efficiently.
Currently, 11 agencies are participating in the program to manage over 11,000 utility bills.
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Workforce Workforce Policy
Services and Planning
Department Management/ Employee
Human Resource — — Relations

Information Systems

Compensation and

Employment — —  Workforce Analysis
Employee Organizational
Benefits — — Development and
Training
Payroll —

Mission

Work in partnership with and in support of the department’s diverse customer base. Demonstrate excellence
and leadership by providing proactive, innovative and efficient human resources solutions to ensure a high
performance workforce.

Focus

The Department of Human Resources (DHR) operates as a strategic partner with its customers in developing,
managing and supporting those initiatives related to attracting, retaining, and developing qualified individuals
necessary to successfully support the vision, goals, and objectives of the Fairfax County Government.
The department is configured as a team-based organization with service areas of expertise to ensure focus
and commitment: Department Management, Information Systems, HR Central, Employment, Benefits, Payroll,
Employee Relations, Compensation and Workforce Analysis, and Organizational Development and Training.
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The department is committed to strengthening the County’s ability to develop and implement outreach
initiatives to diversified resources that will support and serve Fairfax County’s multi-lingual and multi-cultural
population. This is being accomplished by using streamlined employment practices and targeted recruitment
sources that ensure equal employment opportunity, comprehensive benefit and award programs, competitive
and appropriate pay structures, and competency-based employee development opportunities.

The department has always utilized technology strategically to deliver its services in all facets of human
resources support. DHR is entering a new phase as Fairfax County Government and the Fairfax County Public
Schools have embarked on a multi-year, joint initiative to modernize the portfolio of enterprise systems
through a legacy systems replacement project. DHR is committed to optimizing operations through a
combination of system replacement and business process redesign. Existing countywide systems will be
replaced to achieve overall integration of its systems, data, and key business processes covering human
resources, payroll, operational and financial systems. Through these core changes, Fairfax County
Government targets benefits such as enhanced decision-making capabilities, improved financial reporting,
elimination of duplicate data entry and other redundant efforts, and enhanced system flexibility to respond to
changing business needs. The human capital management (HCM) core module will be one of the first to be
implemented, and DHR has reallocated resources as needed to make the project a success. It is anticipated
that this project will last several years, with the highest level of effort required in FY 2011 and FY 2012, with
the remaining non-core HCM modules being implemented in FY 2013.

In FY 2011, DHR articulated its strategy for the design, implementation and administration of benefits
programs that are competitive, comprehensive, affordable and compliant. The goal is to ensure that the
overall benefits package successfully serves as a useful tool in the attraction and retention of key talent for the
County. In FY 2012, the focus will be on streamlining plan administration, improving employee
communication and education efforts, enhancing tools and employing robust internal controls and metrics.
All of this must be done in the context of an increasingly complex regulatory environment, particularly in light
of federal healthcare reform as well as other legislative and regulatory initiatives impacting the benefits arena.
In FY 2011 and FY 2012, the federal healthcare reform will dramatically change the landscape for the
County’s medical programs by increasing the size of the population eligible for coverage, mandating new
design components and increasing the scope of reporting and administrative requirements.

DHR is also looking ahead to the types of services that it can offer to other County agencies in support of
their respective missions. For example, as baby boomers reach retirement age and leave the workforce, many
agencies will experience significant labor and skill shortages. The department has developed and
implemented workforce planning tools to include a succession planning system that can assist agencies in
managing this transition more effectively. DHR continues to review the County’s personnel regulations to
minimize impediments to high performance. It is expected that this proactive approach will reduce the
number of regulation-related personnel issues that arise. When agencies indicate a desire to review and
modify their Human Resource practices to better support their mission, the department partners with them to
develop practices that meet their business needs and comply with pertinent employment laws.

The department will continue to monitor trends that impact the County and its workforce and to develop
effective strategies to cope with the challenges that arise. This monitoring effort is being led by a formally
chartered Leadership Team representing management, non-management and functional service area DHR
employees to ensure the department’s strategic initiatives are customer-focused and support the
strengthening of the County’s high performance workforce.

FY 2012 Advertised Budget Plan (Vol. 1) - 58



L 4

Department of Human Resources

Budget and Staff Resources

L 4

Agency Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Bud get Plan
Authorized Positions/Staff Years
Regular 70/ 70 75/ 75 81/ 81 81/ 81
Expenditures:
Personnel Services $5,451,386 $5,797,573 $5,797,573 $5,797,573
Operating Expenses 987,695 1,186,179 1,384,679 1,361,179
Capital Equipment 0 0 0 0
Total Expenditures $6,439,081 $6,983,752 $7,182,252 $7,158,752
Income:
Professional Dues
Deductions $36,147 $36,534 $36,534 $36,534
Total Income $36,147 $36,534 $36,534 $36,534
Net Cost to the County $6,402,934 $6,947,218 $7,145,718 $7,122,218

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

Criminal Background Investigations $175,000
An increase of $175,000 in Operating Expenses for criminal background investigations is primarily
attributable to an anticipated increase in the number of investigations processed based on state
mandates. Any employee or volunteer providing services to vulnerable populations including the elderly,
the disabled, or children, must undergo a criminal background investigation.

Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional personnel savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢

Carryover Adjustments $198,500
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$198,500 in Operating Expenses for professional consultant services associated with the legacy system
replacement project and the vendor selection process for the deferred compensation program.

Redirection of Positions $0
The County Executive approved the redirection of 2/2.0 SYE positions to DHR due to workload increases
including the legacy systems replacement project. In addition 1/1.0 SYE position from the Fairfax County
Public Library was transferred to the department to more efficiently align County programs.
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¢ Position Changes

$0

As part of the FY 2011 review of County position categories, a conversion of 3/3.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review a number
of existing limited term positions have been converted to Merit Regular status.

Cost Centers

There are two cost centers for the Department of Human Resources, Workforce Services and Workforce
Policy and Planning. These two cost centers work together to fulfill the mission of the department and carry

out the key initiatives for the fiscal year.

Workforce Services = |

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 52/ 52 52/ 52 56/ 56 56/ 56
Total Expenditures $5,079,959 $4,926,732 $5,125,232 $5,101,732

Department

Position Summary
Employment Division

Payroll Division

Management/HRIS 1 Human Resource Analyst IV 1 Human Resource Analyst IV
1 Human Resources Director 5 Human Resource Analysts IlI 2 Human Resource Analysts Ill
1 Asst. Human Resources Dir. 1 Management Analyst Il 2 Human Resource Analysts Il
1 Info. Tech Program Manager | 4 Human Resource Analysts Il 1 Human Resource Analyst |
1 Resource Development and 1 Administrative Assistant IV 1  Business Analyst IV
Training Manager 1 Communications Specialist | 1 Management Analyst Ill
1 Programmer Analyst Il 1 Accountant lll
1 Business Analyst Il Employee Benefits Division 4 Administrative Associates
1 Network/Telecom. Analyst Il 1 Human Resource Analyst IV 1 Administrative Assistant V
1 Network/Telecom. Analyst | 3 Human Resource Analysts IlI 1 Administrative Assistant IV
1 Management Analyst Il 1 Human Resource Analyst Il 2 Administrative Assistants Il
1 Administrative Assistant IV 2 Business Analysts Ill
1 Communications Specialist Il
1 Management Analyst Il
1 Administrative Associate
5  Administrative Assistants V
1 Administrative Assistant IV
TOTAL POSITIONS
56 Positions / 56.0 Staff Years
Workforce Policy & Planning @ LT
Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 18/ 18 23/ 23 25/ 25 25/ 25
Total Expenditures $1,359,122 $2,057,020 $2,057,020 $2,057,020
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Employee Relations
3 Human Resource Analysts IlI
1 Human Resource Analyst Il

—_m W .

Position Summary

Compensation and

Workforce Analysis

Human Resource Analyst IV
Senior HR Consultant
Human Resource Analysts |lI
Human Resource Analyst Il
Management Analyst |
Administrative Assistant IV

Organizational Development
and Training

Human Resource Analyst IV
Senior HR Consultant
Training Specialists 111
Business Analysts Il

Business Analysts Il
Administrative Assistants V

NN W = —

TOTAL POSITIONS
25 Positions / 25.0 Staff Years

Key Performance Measures

Goal

Working in partnership with DHR customers to foster key communications and continuous improvement in
attracting, retaining and developing highly qualified employees to support a high-performance organization.

Objectives

4 To maintain new hires who complete their probationary period at a minimum of 78 percent.

¢ To maintain an average pay gap of no more than 15 percent between Fairfax County's pay range mid-
points and comparable market mid-points in order to maintain a competitive pay structure.

¢ To maintain employee satisfaction in the variety and quality of benefit programs at 91 percent.

¢ To maintain the percent of employees who indicate that DHR-sponsored training is beneficial in
performing their jobs at a minimum of 95 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Best qualified applicants forwarded to
departments 17,390 10,953 12,000 / 9,443 14,000 14,500
Job classes benchmarked 71 148 0/ NA NA 200
Enrollments in benefit programs per year 54,356 56,140 56,200/ 58,402 63,300 64,000
Employees that attend DHR training
events 6,329 5,636 6,000 / 4,489 7,000 7,000
Efficiency:
Resumes reviewed for certification per
recruitment analyst 11,097 9,836 13,400/ 10,492 15,200 15,000
Cost per job class reviewed $239 $246 $0 / NA NA $264
Benefit enrollments per SYE 6,040 6,238 6,250 / 6,490 7,033 7,111
Cost of training per employee $263 $313 $231 /%270 $289 $289
Service Quality:
Percent customers satisfied with the
applicants on certification list 97% 53% 96% / NA 96% 96%
Work days between job closing date and
publication of the centralized certification 6.2 5.8 6.2/59 5.9 6.0

FY 2012 Advertised Budget Plan (Vol. 1) - 61



Department of Human Resources

L 4
L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Service Quality:
Percent of benchmarked jobs that are
within Fairfax County's pay range mid-
points standard and comparable market
mid-points. 100% 100% 100% / NA 100% 100%
Percent of employees indicating they will
apply what they learned 95% 96% 95% / 98% 97% 97%
Outcome:
Percent of employees who complete their 78.00% /
probationary period 79.54% 82.51% 79.41% 78.00% 78.00%
Average gap between Fairfax County's pay
range mid-points and comparable range
mid-points in the market for core classes 15% 15% 15% / NA 15% 15%
Employee satisfaction with the variety and
quality of benefit programs offered 92% 91% 91% / NA 91% 91%
Percent of employees that indicated DHR-
sponsored training was beneficial in
performing their jobs 96% 97% 95% / 95% 95% 95%

Performance Measurement Results

As the Department of Human Resources looks forward to the challenges in FY 2012, it is keenly aware of the
importance of meeting the needs of its customers. In support of those challenges, the department has
embarked on a strategic planning effort that steers the department forward and positions it to best serve the
various populations.

In FY 2010, the percent of employees who completed their probationary period slightly decreased to 79.41
from 82.51 percent in FY 2009. The department will continue to work with agencies through its strategic
initiatives. There was a decrease of 14 percent in best qualified applicants in FY 2010; however, the quality of
applicant resumes reviewed by recruitment analysts was superior. This can be attributed to the following:
enhancements made to the Applicant Information Management System (AIMS); an increase in the number of
targeted recruitment efforts developed for professional specific media; the expansion of the network base
through contracts with the Washington Post, CareerBuilder.com, and attending job fairs; and enhanced
outreach recruitment efforts by County agencies.

The County’s compensation plan has not been reviewed during the past two fiscal years on an in-depth basis
due to budget constraints. However, annual surveys of local government market structure movements
provide guidance that the County continues to maintain its competitive market position of its compensation
plan. Similarly, benefits market studies were not conducted in FY 2010 and will not be conducted in FY 2011
and FY 2012 due to budget constraints. Although no study will be completed in FY 2012 a broad review of
market conditions will be conducted for planning purposes only. The department will continue
implementation and refinement of recommendations made as a result of the Classification and Compensation
Study, the redesign of the pay for performance system, and the legacy system replacement project.

The department continues to exceed its target of enrollments in benefit programs as well as the number of
enrollments processed per staff year equivalent. Due to budget constraints, the legacy system replacement
project, and healthcare reform, the department did not complete the annual benefit satisfaction survey of its
employees in FY 2010 and will be unable to complete the survey in FY 2011 and FY 2012.

In FY 2010, 95 percent of training attendees indicated that DHR-sponsored training was beneficial in

performing their jobs. This percentage is anticipated to stay the same for FY 2011 and FY 2012 as DHR
continues its focus on the competency-based “Learning and Leadership” model.
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Agency
Management
Contracts Material Systems and
Management Customer Services

Mission
The Department of Purchasing and Supply Management is committed to providing the resources that
establish the foundation for quality service to the community.

Focus

The Department of Purchasing and Supply Management (DPSM) strives to develop strategic alliances with
County departments and suppliers to secure quality goods and services in a timely manner at a reasonable
cost, while ensuring that all procurement actions are conducted fairly, impartially, and in accordance with
legal requirements. The department’s three divisions - Contracts, Systems and Customer Services, and Material
Management - work together with Agency Management to provide first-class procurement and material
management support to County departments, enabling those departments to provide nationally recognized
service to County residents.

County departments continue to rely on contractors to provide services to support County programs. The
number of competitive and non-competitive contract awards processed by the department remained
relatively constant. The complexity of the work to create the contracts and the management effort required
by the resulting contracts is a large focus of the workforce. The department’s efforts to consolidate
requirements and develop strategic supply chain relationships was successful in reducing the number of
contracts maintained and administered by the department. The value of orders processed by the Department
of Purchasing and Supply Management rebounded to FY 2008 levels in part due to expenditure of American
Recovery and Reinvestment Act (ARRA) grant funds. Expenditures with small, women-owned, and minority
businesses increased to over $275 million. Response to the department’s outreach program to the business
community remained strong as small, women and minority-owned businesses continued to seek business
opportunities with the County.

The Department of Purchasing and Supply Management is involved in acquisition and material management
activities at all stages of the acquisition lifecycle. Through the work of the Systems and Customer Services
Division, the department provides internal customers with support for inventory and property accounts
management. The percent of consumable inventories and fixed assets accurately tracked reached 97 percent
or better for the past 5 years. In FY 2010, the Systems and Customer Services Division initiated a new
program for web-based auction services for the redistribution and sale of County and Fairfax County Public
Schools (FCPS) excess and surplus property. Revenue under the program, running as a pilot, reached nearly
$900,000 in FY 2010.

The core mission of the DPSM Warehouse is to provide material management and logistical support to
County agencies. Collection and re-distribution of library books remains a major effort. DPSM collaborates
with Fairfax County Public Schools in the delivery of voting machines and School-Age Child Care supplies.
Efforts to enhance collaboration and achieve further efficiencies are ongoing. The Division continues its
strategic role in emergency planning and response.
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In FY 2011, the operation of the County’s Showmobile Program was transferred to the Fairfax County Park
Authority. As part of assuming the Department of Administration for Human Services’ Warehouse operations
in FY 2008, DPSM assumed responsibility for this program which provides showmobile access to County
departments and local organizations. The Park Authority, a large agency and the primary showmobile user, is
better positioned to manage the program going forward.

In FY 2012, the department will launch the procurement and logistics modules of the new countywide
enterprise resource planning software. While the short-term diversion of resources to the legacy system
replacement project will create operational challenges, many business process improvements and efficiencies
will be realized with the completion of this new technology tool.

DPSM continues to manage position vacancies to achieve budget reductions. Workload decreases have
tempered the impact of position vacancies; however, customer satisfaction surveys continue to highlight
concerns about contract processing times. In addition, position vacancies could compromise the agency’s
ability to monitor compliance with purchasing policies and procedures by decreasing the number of inventory
audits and purchasing compliance reviews that can be performed.

Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 54/ 54 54/ 54 55/ 55 55/ 55
Expenditures:

Personnel Services $3,510,773 $3,470,081 $3,470,081 $3,401,901

Operating Expenses 1,774,977 1,781,604 1,853,390 1,756,273

Capital Equipment 0 0 0 0
Subtotal $5,285,750 $5,251,685 $5,323,471 $5,158,174
Less:

Recovered Costs ($288,803) ($362,314) ($362,314) ($288,803)
Total Expenditures $4,996,947 $4,889,371 $4,961,157 $4,869,371
Income:

Contract Rebates $980,637 $980,763 $980,763 $980,763
Total Income $980,637 $980,763 $980,763 $980,763
Net Cost to the County $4,016,310 $3,908,608 $3,980,394 $3,888,608

FY 2012 Funding Adjustments
The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.
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¢ Reductions ($20,000)
A decrease of $20,000 reflects the following reduction utilized to balance the FY 2012 budget:
Title Impact Posn SYE Reduction
Manage Position The overall impact of the department’s reduction 0 0.0 $20,000
Vacancies to Achieve strategies will increase the workload for individual
Savings department staff members. This increase in workload
will result in a general increase in response time for
customer needs. The department will strive to
mitigate this effect by reallocating resources to
programs which require the most support.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010

Carryover Review, and all other approved changes through December 31, 2010:

¢ Carryover Adjustments

$71,786

As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of

$71,786 in Operating Expenses.

¢ Position Changes

$0

As part of the FY 2011 review of County position categories, a conversion of 1/1.0 SYE position has been
made. The status of limited term positions was reviewed in light of recent changes to federal regulations
related to health care and other federal tax requirements. As a result of this review a number of existing

limited term positions have been converted to Merit Regular status.

Cost Centers

The Department of Purchasing and Supply Management is divided into four distinct cost centers; Agency
Management, Contracts, Material Management and Systems and Customer Services. Working together, all

four cost centers provide critical services in support of the agency’s mission.
p pp g Y

Agency Management @ @ |

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/ 5 5/5 6/ 6 6/ 6
Total Expenditures $541,485 $556,770 $581,056 $556,770
Position Summary
1 Director 1 Management Analyst IIl 1 Administrative Assistant IV
1 Deputy Director 1 Management Analyst Il 1 Administrative Assistant Il
TOTAL POSITIONS
6 Positions / 6.0 Staff Years
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Key Performance Measures

Goals

To provide overall direction, management and oversight of the County’s centralized procurement and
material management program. Management of the department is accomplished in accordance with the
Code of Virginia and the Fairfax County Purchasing Resolution through policies that emphasize central control
with decentralized implementation and selected delegation of authority. The procurement and material
management program serves both Fairfax County government and Fairfax County Public Schools (FCPS)
through purchasing, contract administration, warehousing, mainframe purchasing system administration,
procurement assistance and compliance programs and inventory management.

To support the Board of Supervisors' Supplier Diversity Program and Small Business Commission.

To provide system and program management, user administration, and training support for the County and
FCPS environmentally preferred procurement (“Green Procurement”) program including excess property
redistribution and surplus property sales and disposal.

Objectives

¢ To maintain the percentage of formal contract actions awarded without valid protest or legal actions at
99.5 percent or greater.

¢ To maintain the cost of procuring $100 worth of goods or services at $0.20 or less, without a degradation
of service.

¢ To achieve a dollar value of contracts awarded to small and minority businesses (processed through the
mainframe procurement system) at 40 percent or greater.

¢ To purchase environmentally preferable products and services that reduce the county's overall impact on
the environment, such as the purchase of environmentally friendly paper that is estimated to reduce
carbon emissions by 278,000 pounds.

¢ To provide system and program management, user administration, and training support for the County
and FCPS environmentally preferred procurement ("Green Procurement') program including excess
property redistribution and surplus property sales and disposal.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Formal contractual actions
processed 644 628 550 /611 550 620
Value of purchase orders,
procurement card and Internet $617.00 /
transactions processed (millions) $661.58 $623.08 $631.56 $644.19 $657.08
Total dollars awarded to small and $257.27/
minority businesses (millions) $281.00 $273.98 $275.46 $268.89 $272.27
Vendors attending monthly
vendor workshop 175 244 180/ 184 180 180
Total value of office supply items
purchased (in millions) NA NA NA $3.75 $3.75
Total value of green office supply
items purchased (in millions) NA NA NA $1.88 $1.88
Number of items declared excess NA NA NA / NA 2,500 2,500
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Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Output:

Number of excess items
redistributed

Number of items declared surplus
Number of surplus items sold
Efficiency:

Administrative cost per formal
contractual action

Cost per $100 of goods or
services procured

Average cost to educate and
assist small and minority
businesses

Percent of green office supply
items purchased

Percent of excess items
redistributed

Percent of surplus items sold
Service Quality:

Percent of contractual actions
receiving valid protest

Percent of customers indicating
satisfaction with service

Percent of small and minority
businesses rating workshops as
satisfactory or better

Percent of customers indicating
satisfaction with green office
supply items

Customer satisfaction with the
redistribution/surplus program

Outcome:

Percent of formal contractual
actions awarded without valid
protest

Percent change in cost to procure
$100 of goods or services

Percent of procurement dollars
awarded to small and minority
businesses

Reduction in carbon emissions,
from the purchase of
environmentally preferable paper
compared to the purchase of
virgin paper (in pounds)

Net surplus sales revenue

Cost of disposal of surplus
property as trash (collection and
landfill charges)

NA
NA
NA

$77.00

$0.15

$4.36
NA

NA
NA

0.0%

92%

100.0%

NA

NA

100.0%

(21.0%)

45.5%

NA

NA

NA

NA NA / NA
NA NA / NA
NA NA / NA

$81.00  $92.00 / $83.00

$0.17 $0.20 / $0.17

$4.22 $26.07 / $15.16
NA NA

NA NA / NA
NA NA / NA

0.2% 0.3% / 0.2%

96% 91% / 98%

100.0% 95.0% / 100.0%

NA NA
NA NA / NA
99.8%  99.7% / 99.8%

13.3% 17.6% / 0.0%

49.6% 46.8% / 48.8%

NA NA
NA NA / $897,325

NA NA / NA

1,125
1,700
1,419

$92.36

$0.19

$15.96

50.0%

45.0%
82.0%

0.3%

91%

98.0%

85%

95%

99.7%

11.8%

46.8%

278,000

$898,000

NA

1,125
1,900
1,618

$81.93

$0.19

$15.96

50.0%

45.0%
83.0%

0.3%

91%

98.0%

85%

95%

99.7%

0.0%

46.8%

278,000

$900,000

$6,000
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Performance Measurement Results

In FY 2010, the Department of Purchasing and Supply Management awarded 611 contracts with only one
valid protest, a 99.8 percent success rate for this measurement. This indicator underscores the outstanding
reputation of the County’s procurement program and reflects staff professionalism and training. In FY 2010,
the cost to purchase $100 of goods and services remained under the $0.20 goal, reflecting the overall
productivity of the procurement staff, the return on investment in information technology, and the proceeds
collected from revenue generating contracts.

The department continues to focus on education and outreach as a means to increase expenditures with
small, women and minority-owned businesses. In FY 2010, the County’s purchases from small, women and
minority-owned businesses totaled over $275 million, or 48.8 percent of procurement dollars processed
through the mainframe procurement system.

To underscore the department’s commitment to “Green Procurement,” in FY 2011 Agency Management
developed a new set of performance indicators for this area. In FY 2012, a new Outcome indicator “Cost of
disposal of surplus property as trash” has replaced a previous measure of “cost avoidance generated by the
redistribution of excess property.” The previous cost avoidance measure was difficult to calculate because it
required assigning a subjective value to each item that was redistributed. The new measure, disposal cost, is
an easily measured hard cost that should decrease as the agency expands its resource recovery program for
county surplus.

Contracts ##t @ |

Funding Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 22/ 22 22/ 22 22/ 22 22/ 22
Total Expenditures $1,392,331 $1,383,537 $1,396,037 $1,363,537

Position Summary

1 Contracts Division Manager 7 Contract Specialists Il 4 Administrative Assistants IV
4 Contract Specialist Supervisors 3 Contract Specialists | Administrative Assistant 111
1 Management Analyst | 1 Administrative Assistant Il

—_

TOTAL POSITIONS
22 Positions / 22.0 Staff Years

Key Performance Measures

Goal

To provide all goods and services for County government and schools with the best possible combination of
price, quality and timeliness, consistent with prevailing economic conditions, while establishing and
maintaining a reputation of fairness and integrity.

Objectives
¢ To process Requests for Proposals (RFPs) and Invitations for Bids (IFBs) with the goal of reducing formal

solicitation processing time by 10 percent in a 5-year period.

¢ To increase percentage of competitive procurement actions to 82 percent towards a long-range goal of
88 percent of total contracts.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Number of active contracts 2,646 2,704 2,300/ 2,420 2,400 2,450
Contractual awards processed 644 628 550/ 611 550 620
Efficiency:
Active contracts managed per
buyer staff 221.0 270.0 230.0 / 242.0 300.0 306.3
Formal contractual actions
managed per buyer 40.0 35.0 30.6 /34.0 34.4 38.8
Service Quality:
Percent satisfaction with
timeliness of process to establish a
contract 77% 83% 760/0/ 77% 76% 76%
Percent satisfaction with the
classroom training provided by
DPSM NA NA 95.0% / 99.0% 95.0% 95.0%
Outcome:
Processing time in days for a RFP NA 198.0 169.0/172.0 169.0 165.0
Processing time in days for an IFB NA 114.0 103.0/103.0 99.0 95.0
Percentage of contracts awarded
through a competitive
procurement action NA NA 83.0% / 81.0% 82.0% 82.0%

Performance Measurement Results

In FY 2010, the Department of Purchasing and Supply Management processed $632 million in procurement
volume through purchase orders, procurement card transactions and Internet orders. The processing time for
an invitation for bid decreased nearly 10 percent and the processing time for a request for proposal
decreased over 13 percent. This accomplishment is attributed to improved oversight and control of the work

through the use of a workflow management tool.

Consistent with the division’s goal to consolidate requirements and develop more strategic sourcing, the
number of contracts awarded has dropped from 725 in FY 2007 to 611 in FY 2010. The number of contract
actions managed per buyer has also dropped correspondingly in response to this strategy. The decrease in
volume of contractual actions has also been affected by the decrease in agencies’ operating budgets over the

past two years.

)

Material Management ##t @

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13/ 13 13/13 13/13 13/13
Total Expenditures $676,155 $537,775 $537,775 $537,775
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Position Summary

1 Property Management Supervisor 1 Warehouse Specialist

2 Warehouse Supervisors 9  Warehouse Worker-Drivers
TOTAL POSITIONS
13 Positions / 13.0 Staff Years

Key Performance Measures

Goal

To provide central warehousing services, including timely collection, storage and distribution of materials for
customer departments. In support of the Fairfax County Public Library, the division manages the transfer of
over 6.0 million books to and from the County’s 23 library sites. In addition, the division supports the
redistribution of excess property, reducing costs through effective reuse of the property, and supports cost-
effective and responsible disposal of property surplus to the county’s needs. The Material Management
Division is responsible for receiving, packing, and delivering materials for the Office for Children’s School-Age
Child Care (SACC) program, the Park Authority’s RecPac program, and the Department of Neighborhood and
Community Services’ Disability and Inclusion Activities and Resources division, Therapeutic Recreation
Services (TRS). The division continues in its role as a key player in emergency planning and response on the
local, regional and statewide levels.

Objectives

¢ To fulfill at least 90 percent of customer requests for material pick up and distribution within 5 days of
receipt of a request document.

¢ To support circulation of library materials through DPSM book distribution program by transferring 41
percent or more of total circulation annually.

¢ To extend the useful life of excess property through a re-distribution program seeking to re-use at least 45
percent of material collected.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Pick-up and redistribution
requests received annually 2,086 1,902 1,800/ 1,842 1,620 1,440
Number of books transferred 6,064,500 /
annually NA 6,646,400 6,076,000 5,984,860 5,895,087
Number of excess property
items picked-up NA NA 1,200 / 3,092 1,500 1,200
Efficiency:
Administrative processing cost
for a pick-up or redistribution
request $4.57 $5.16 $5.45 / $5.33 $6.06 $6.82
Transfer cost per book NA $0.039 $0.046 / $0.044 $0.044 $0.047
Cost to fulfill a request for pick- $128.26 /
up or delivery of excess property $97.54 $119.17 $113.02 $163.95 $191.28
Service Quality:
Percent of customers indicating
satisfaction with Warehouse
pick-up and redistribution
services 96% 96% 95% / 98% 95% 95%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Service Quality:

Percentage of books transferred
within 1 working day NA 100.0% 98.0% / 100.0% 98.0% 98.0%

Percentage of customers

indicating satisfaction with the

process for obtaining excess

property 96% 95% 95% / 100% 95% 95%

Outcome:

Percent of pick-up and
redistribution requests processed
within 5 days of receipt of

request 91% 96% 95% / 87% 90% 90%
Percentage of annual library
circulation transferred by DPSM NA 48% 47% | 41% 41% 41%

Percentage of excess property
transported to the warehouse
redistributed NA NA 75.0% / 45.0% 45.0% 45.0%

Performance Measurement Results

In FY 2010, the volume of excess property items picked up by the Material Management Division was over
240 percent higher than estimated due to several facility renovations. However, because many items from
those facilities were determined to be unsuitable for reuse, the division’s success in redistributing excess
property fell to 45 percent. In addition, some of the items that traditionally were collected and redistributed
by the warehouse, were redistributed or sold via the Systems and Customer Services division’s new, web-
based auction tool. Due to increased use of the new online tool, the redistribution rate for warehouse
collected items is expected to remain in the 45 percent range. Nonetheless, customer satisfaction with the
program achieved 100 percent. The cost to fulfill a request for pick up or delivery of excess property is
expected to increase in FY 2012 as the calculation of this cost has been revised to include transportation
costs.

In support of its largest internal customer, the Fairfax County Public Library, the division successfully
transferred over 6 million books in FY 2010. The transfer cost per book remains under $0.05 each.

Systems and Customer Services !l

Funding Summary
FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $2,386,976 $2,411,289 $2,446,289 $2,411,289
Position Summary
1 Management Analyst IV 2 Management Analysts | 1 Business Analyst Il
2 Management Analysts Il 1 Network Telecommunications Analyst Il 2 Business Analysts |
3 Management Analysts Il 1 Business Analyst IV 1 IT Technician |
TOTAL POSITIONS
14 Positions / 14.0 Staff Years
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Key Performance Measures

Goal

To provide systems and program management, user administration, and training support for all County, FCPS,
and vendor users of procurement related systems such as the County and Schools Procurement System
(CASPS), the Document Management System, the Electronic Data Interchange (EDI) system, the office
supplies and eVA electronic procurement portals, and the procurement card program.

To provide centralized assistance and oversight to the delegated small purchase activities of the County and
the County/FCPS inventory management and accountable property programs.

Objectives

¢ To accurately track and maintain the County's consumable and fixed assets inventories, maintaining an
accuracy rate of at least 98 percent.

¢ To support the use of electronic commerce, Internet ordering and procurement card for delivering orders
to suppliers by delivering at least 88 percent of orders via electronic commerce and achieving 100
percent of rebates.

¢ To maintain the percent of help desk calls closed in one day or less at 95 percent or higher.

¢ To complete 100 percent of scheduled procurement assistance and compliance reviews.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Line items carried in
Consumable Inventory Account 12,956 12,913 12,500/ 12,348 12,500 12,500
Fixed assets in the Capital
Equipment Account 17,708 19,540 19,500 / 20,289 20,000 22,000
Small Purchase Orders and
Purchase Orders sent
electronically via EDI 4,169 3,747 3,500/ 4,874 4,500 3,500
Percent of office supply orders
submitted via Internet 91% 88% 89% / 92% 85% 89%
Value of procurement card
purchases (in millions) $74.40 $70.22 $67.40 / $67.09 $67.40 $67.40
$1,953,500 /
Rebates and incentives received $2,024,732 $2,031,563 $2,021,703 $1,962,500 $1,962,500
Assistance/help desk calls
received/processed 485 395 350/ 290 275 350
Procurement Assistance and
Compliance reviews completed 14 14 13/13 9 13
Efficiency:
Cost per line item to maintain
consumable inventory accuracy
of at least 95 percent $4.93 $4.61 $3.16 / $3.20 $2.30 $2.30
Cost per fixed asset to maintain
at least 95 percent inventory
accuracy $6.83 $6.02 $4.72 / $4.53 $2.00 $1.82
Cost per $1 of rebate received $0.06 $0.06 $0.06 / $0.06 $0.04 $0.04
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Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Efficiency:

Average time to close each help
desk call answered (hours)

Procurement Assistance and
Compliance reviews completed
per analyst

Service Quality:

Percent of customers rating
consumable inventory tracking
as satisfactory or better

Percent of customers satisfied
with the procurement card
program

Percent of customers rating help
desk as satisfactory or better

Percent of customers stating the
Procurement Assistance and
Compliance review revealed
areas for improvement

Percent of customers stating the
Procurement Assistance and
Compliance review strengthened
internal controls

Outcome:

Percent of consumable items
accurately tracked

Percent of fixed assets accurately
tracked

Percent of rebates achieved
relative to plan

Percent of orders transmitted via
electronic commerce

Percent of help desk calls closed
in one day or less

Percent of Procurement
Assistance and Compliance
reviews completed as scheduled

1.8

3.5

98%

93%

98%

100%

100%

99%

97%

113.0%

89.9%

98%

100.0%

0.8

3.5

96%

99%

99%

100%

89%

100%

97%

99.0%

89.3%

98%

100.0%

1.0/03

33/33

95% / 98%

95% / 95%

95% / 99%

90% / 100%

90% / 100%

98% / 100%
98% / 98%
100.0% /
103.5%

89.0% / 90.9%

98% / 99%

100.0% /
100.0%

1.0

3.0

95%

95%

95%

90%

90%

98%

98%

100.0%

89.0%

98%

100.0%

1.0

3.3

95%

95%

95%

90%

90%

98%

98%

100.0%

89.0%

98%

100.0%

Performance Measurement Results
The Systems and Customer Services Division activities relating to program control and oversight substantially
achieved all targeted outcomes. The audit functions in the consumable and fixed asset programs and the
procurement program produced exceptional results, including the number of audits performed and customer
satisfaction with the programs.

Rebate revenues generated through the procurement card program and the various contracts awarded as part
of the U.S. Communities Government Purchasing Alliance program, including the office supplies contract,
were over $2 million again in FY 2010, exceeding the goal by 3.5 percent.
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Mission

To set parameters, give guidance, model behavior and provide leadership to ensure a common look, feel and
message for countywide information.

Focus

The Office of Public Affairs (OPA) provides essential information to the public, elected and appointed officials,
County departments and the media concerning County programs and services and is the central
communications office for the County. OPA is structured to allow for flexibility in staffing, providing
opportunities for teamwork, cross training and collaboration.

The Director serves as the County media spokesperson, as a liaison with the County Executive and the Board
of Supervisors and as the Employee Communication Board Chair.

OPA coordinates a comprehensive, centralized public affairs program for the County and also provides
communications consulting to County agencies. Employee internal communications and countywide Web
content management are also part of the portfolio.

Operational responsibilities include planning, training and administration of the agency as well as the
development and implementation of policies and procedures for the agency. They encompass the day-to-day
management of the agency’s information services staff, technical operations and financial management staff,
and provide leadership for the agency’s workforce planning.
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OPA is organized to provide focus in three main areas for County staff and the public: emergency
information, traditional and online communications and information service. This structure facilitates the best
use of OPA staffing to provide for the strategic issues that need to be addressed during the next five years:
improve crisis/emergency communications; publish content through many tools and engage the public;
enhance access to information; provide information proactively to the media; and provide communication
consulting services to agencies without public information officers. Strategies to address these critical issues
include increasing collaboration with agencies; enhancing information on the County’s intranet; and exploring
resources for reaching diverse audiences.

In FY 2011, interaction between OPA information services staff and the public continued to increase. This is
mainly due to the relocation of courts and other agencies to the Fairfax County Courthouse. With the Juvenile
and Domestic Relations General District Court relocating to the Courthouse, OPA employees staffing the
information desk have seen a significant increase in traffic because they are the first point of information
within the facility. In response to changing information requirements of the courthouse environment,
collaboration was formed between the courthouse stakeholders, OPA, the Department of Information
Technology, the Facilities Management Department, and the Department of Public Works and Environmental
Services, resulting in a new information hub with advanced technology, implemented during FY 2011.

During FY 2011, Access Fairfax, the multi-purpose e-government and telework facility located in the South
County Government Center transitioned to the Department of Neighborhood and Community Services
(DNCS). The center, the first of its kind in Fairfax County, which provides access to government information
and services for residents and visitors in the Richmond Highway corridor, has seen a continued increase in
visitation. OPA staff is on hand to resolve problems and connect patrons with the information they need.

In FY 2011, OPA continued to recognize the need for increased emphasis on emergency communications,
dissemination of information to the public and County employees and communications consulting services for
other County agencies. OPA remains proactive in anticipating the media’s needs and providing timely
information. OPA maintains the County’s presence on several social media sites, including Facebook, Twitter,
YouTube, and Flickr, allowing the County to directly communicate with the public. These tools enhance
emergency communications in the Joint Information Center (JIC) of the McConnell Public Safety and
Transportation Operations Center (MPSTOC).

During FY 2011, Fairfax County implemented a new intranet, FairfaxNET, which is driven by Microsoft
SharePoint. FairfaxNET is an "intelligent portal" designed to connect County employees, teams and knowledge
so that Fairfax County Government can leverage relevant information across business processes to help
employees work more efficiently. OPA has collaborated with DIT throughout the development of FairfaxNET
and is responsible for all content in the system. FairfaxNET offers new tools and features, which OPA is
responsible for managing as additional channels for communicating with County employees.

The attributes of the new system include: two-way communication among employees and between
employees and management and forums for the County’s large and diverse workforce to identify and
collaborate on new ideas. FairfaxNET includes “Web 2.0” information-sharing tools such as wikis, blogs and
RSS feeds, which are not currently available to Fairfax County employees through the Infoweb.

Additionally, in FY 2011, OPA launched NewsWire, which serves as a central location for daily news and
information about the County, as well as key opportunities to connect and engage the community.
NewsWire delivers news and information on a variety of topics in a variety of formats from all County
agencies during business hours, or, if emergencies warrant, during non-business hours.
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Agency Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 18/ 18 18/ 18 20/ 20 20/ 20
Expenditures:
Personnel Services $1,360,981 $1,254,996 $1,254,996 $1,187,206
Operating Expenses 86,301 155,781 253,869 155,781
Capital Equipment 0 0 0 0
Subtotal $1,447,282 $1,410,777 $1,508,865 $1,342,987
Less:
Recovered Costs ($193,470) ($256,603) ($256,603) ($256,603)
Total Expenditures $1,253,812 $1,154,174 $1,252,262 $1,086,384

Director

Assistant Directors
Management Analyst I
1 Management Analyst |

—_ N =

— N U N

Position Summary

Information Officers IV
Information Officers Il
Information Officers Il

Information Officer |

Administrative Assistants V
Administrative Assistants Ill
Administrative Assistant Il

TOTAL POSITIONS
20 Positions / 20.0 Staff Years

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Access Fairfax Program ($67,790)
Funding of $67,790 is being transferred from OPA to the Department of Neighborhood and Community
Services for staff providing services to visitors and clients at the South County Government Center.

¢ Reductions $0

It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since

passage of the FY 2011 Adopted Budget Plan.

Included are all adjustments made as part of the FY 2010

Carryover Review, and all other approved changes through December 31, 2010:

¢ Carryover Adjustments $98,088
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$98,088 in Operating Expenses.

¢ Position Changes $0

As part of the FY 2011 review of County position categories, a conversion of 2/2.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
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regulations related to health care and other federal tax requirements. As a result of this review a number
of existing limited term positions have been converted to Merit Regular status.

Access Fairfax Program $0
Two positions including 1/1.0 SYE Administrative Assistant Ill and 1/1.0 SYE Administrative Assistant Il are
to be converted to Merit Regular and are being transferred from OPA to the Department of
Neighborhood and Community Services (DNCS) for the services provided to visitors and clients at the
South County Government Center. The vast majority of visits to South County are for human services
and the relocation of staff to DNCS, within the Access Division, will provide a more focused link to the
programs best suited for the client. Funding will be absorbed in FY 2011.

Key Performance Measures

Objectives

¢

To provide communications consulting services to County agencies without public information officers
while maintaining 90 percent or higher satisfaction rating.

¢ To provide requested information to residents contacting customer service staff and to disseminate useful
information to the general public, while maintaining 90 percent or higher satisfaction rating.
¢ To disseminate useful information to the media that earns a 90 percent or higher satisfaction rating.
Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Hours spent in support of
communication consulting
services to other agencies 6,598 5,757 6,000 / 6,045 6,000 6,000
Customer service interactions 325,000/
with the general public 332,028 348,629 366,060 340,000 340,000
New/existing webpages created,
reviewed or updated (1) 4,382 4,825 3,500/ 5,548 5,000 5,000
Publication issues (print and
electronic) 400 393 325 /347 325 325
News releases produced (2) 259 253 300/ 240 200 50
Number of special
events/ceremonies (3) NA 10 8/0 2 2
Number of media interactions (3) NA 515 500/ 383 400 400
Efficiency:
Hours spent consulting and issues
management per agency 254 231 200/ 202 225 225
Total staff hours per media
interaction (hours) (3) NA 0.30 0.25/0.25 0.25 0.25
Total staff time per special event/
ceremony (days) (3) NA 17.00 15.00 / 0.00 15.00 15.00
Percent of time spent planning,
creating, editing and updating
web content (3) NA 84.6% 70.0% / 88.0% 70.0% 70.0%
Total staff hours to produce each
news release (hours) (3) NA 2.50 3.00/2.50 3.00 3.00
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Service Quality:

Average satisfaction with OPA's

services support as assessed by

customers (agencies, general

public, media) 95% 93% 90% / 95% 90% 90%

Percent of information requests
from the general public answered

within a day 95% 95% 95% / 97% 95% 95%
Percent information requests from
the media answered within a day 97% 97% 95% / 97% 95% 95%

Percent of PIOs and

Communication Specialists that

conduct an annual strategy

meeting with their respective

consulting agencies (3) NA 80% 90% / 90% 90% 90%

Outcome:

Percentage rating of user
satisfaction for consulting services 95% 95% 90% / 95% 90% 90%

Percentage rating of user
satisfaction for information
provided to the general public 94% 93% 90% / 95% 90% 90%

Average satisfaction rating of

news releases produced,

publications, planning of special

events & ceremonies, media

interactions, web content, social

media, and emergency

communications 95% 96% 90% / 95% 90% 90%

Note: The Director's time is not included in any of the performance indicators.
(1) New/existing web pages include the County's many social media sites such as Facebook, Twitter and Flickr.

(2) News Releases will only be generated for significant events. Information contained in News Releases will be published as updates
through NewsWire.

(3) The Office of Public Affairs will track these newly added performance indicators to be more consistent with its revised organizational
structure with regards to online and agency consulting and media relations.

Performance Measurement Results

There was a 5.0 percent increase in customer service interaction in FY 2009 and an additional 5.0 percent
increase in FY 2010 primarily due to the relocation of courts and other agencies to the Fairfax County
Courthouse. OPA employees, staffing the information desk, are the first point of contact for more than 4,000
people who frequent the courthouse on a daily basis.

As a result of FY 2010 budget reductions, OPA restructured the method used to circulate external and internal
information. The print version of The Courier was eliminated and electronic publications were consolidated
resulting in an increase of 15 percent for new/existing web pages that were either created, reviewed and/or
updated.
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Electoral
Board

Office of
Elections

Mission

To provide each resident of Fairfax County with the opportunity to exercise his or her right to vote in an
efficient and equitable manner in accordance with the Constitutions of the United States and the
Commonwealth of Virginia and the Code of Virginia.

Focus

The Office of Elections provides the opportunity for Fairfax County citizens to have a voice in their
government by participation in the democratic process. The success of the democratic process requires the
Office of Elections to conduct fair and open elections that accurately reflect the intent of the electorate. To
achieve this objective, the Office of Elections provides two primary statutory functions: voter registration and
the conduct of elections.

The Voter Registration division offers a comprehensive year-round program of voter registration and voter
outreach. Using the statewide Virginia Elections and Registration Information System (VERIS) database, the
General Registrar and his staff determines the eligibility of voters, maintains the voter registration records and
street file database, processes absentee ballot applications, certifies candidate nominating petitions, and
provides public information and access to electronic lists of registered voters and absentee applicants.

The Election division, as directed by the Fairfax County Electoral Board, manages the logistics for conducting
and certifying elections by recruiting and training election officers, preparing election equipment, overseeing
polling places and absentee voting satellites, preparing ballots, providing information to the public, compiling
election returns, and posting unofficial election results on the agency’s website on election night. In addition,
the Election division receives, audits, and provides public access to the candidates’ campaign contributions
and expenditure reports.

The Office of Elections also develops policies and procedures to comply with federal and state laws, and
responds to inquiries, suggestions and complaints from voters, campaigns, candidates, elected officials and
the press. The workload for the Office of Elections is a function of the number of voter registration
applications, anticipated election turnout and absentee ballot requests. Although population growth is a
factor, voter interest in particular elections causes significant cyclical fluctuations in the agency workload.
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VOTER REGISTRATION APPLICATIONS PROCESSED BY FISCAL YEAR IN
FAIRFAX COUNTY
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(a) Presidential Election occurred in this fiscal year. (d) Application totals decreased due to DMV's new "Print On Demand" (POD)
applications.
(b) National Voter Registration Act (NVRA) adopted.
(e) Beginning in FY 2008 application statistics are centrally available from VERIS
(c) Application totals increased due to four month study reports.
when all DMV forms came directly to the agency.
(f) Projected numbers are shown with a dotted line.

There are several issues and challenges that will impact the Office of Elections as the agency prepares for the
FY 2012 elections and the future.

Preparation for Redistricting: The decennial reapportionment of election districts will take place in Calendar
Year (CY) 2011. The Office of Elections provides technical support to County decision makers regarding
precinct boundary lines and the impact of new district lines on the administration of elections. Expenses
related to redistricting will begin in FY 2011 and continue through the first half of FY 2012. The majority of
expenses in FY 2011 regarding this project will be additional staff time. In FY 2012, the majority of expenses
will be for printing and postage for voter notifications. In addition, the redistricting process may add precincts
and would therefore require the purchase of additional voting equipment. If previous trends hold, up to 20
additional precincts could potentially be created through this process.

Language Requirements: The 2010 census may trigger the language accessibility requirements of Section
203 of the Voting Rights Act. This will require the County to provide ballots and election materials in
languages other than English. Based on current data, the County may be required to provide language
assistance in Spanish, Korean, and Vietnamese. The agency needs to establish a program prior to an official
determination because the county must be in compliance immediately upon designation - there is no grace
period. Section 203 coverage will result in increased printing costs, increased costs for translation services,
and increased staff time to plan and execute an appropriate language accessibility program. Start up costs
associated with this federal requirement will likely be incurred in FY 2012 with ongoing baseline budget
impacts likely in FY 2013.

Replacement of Voting Equipment: Fairfax County currently uses a hybrid voting system consisting of an
optical scan unit combined with two or more accessible direct recording electronic voting machines (DREs)
for each precinct. This hybrid system will serve the County for the short-term; however, the existing DREs and
the used optical scan equipment are nearing the end of their respective lifecycles. The process of procuring a
new voting system should commence during FY 2013 to allow sufficient time to purchase and implement the
system for the 2014 federal elections.
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Workforce and Succession Planning: A large majority of the agency’s merit employees are either eligible or
will soon be eligible for retirement. There is concern that the Office of Elections will not be able to retain
existing staff or recruit and retain qualified individuals with the necessary skills to conduct elections without
improving employee salaries and offering additional opportunities for advancement.

Proposed federal and/or state legislation: Legislation pending in Congress may require no-excuse absentee
voting; create additional requirements for voting machines; require random manual audits of voting systems;
or mandate online voter registration. Passage and implementation of any or all of these legislative initiatives
will impact the agency’s workload and resource requirements.

Reduction and Removal of State Board of Elections Funding: The State Board of Elections (SBE) no longer
provides some required forms and envelopes that are required. SBE is considering eliminating the printing of
all required forms, including voter registration and absentee ballot applications, which means these costs will
have to be assumed by the County and will become part of the agency’s baseline budget requirements. In
addition to eliminating printing services, SBE has reduced the reimbursement for general registrar and
electoral board salaries to approximately 80 percent of the total amount.

Budget and Staff Resources @ L

Agency Summary

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 21/ 21 21/ 21 21/ 21 21/ 21
Exempt 3/3 3/3 4/ 4 4/ 4
Expenditures:
Personnel Services $1,911,318 $2,117,499 $2,117,499 $2,097,499
Operating Expenses 492,054 478,537 900,487 918,537

Capital Equipment 0 0 0 0

Total Expenditures $2,403,372 $2,596,036 $3,017,986 $3,016,036
Income:

Publication Sales $25 $530 $530 $530

State Shared General

Registrar Expenses 88,867 82,338 84,476 84,476
Total Income $88,892 $82,868 $85,006 $85,006
Net Cost to the County $2,314,480 $2,513,168 $2,932,980 $2,931,030

Position Summary

IT Technician 1l
Administrative Associate
Business Analyst |
Election Specialists, 1 E

Administrative Assistant V
Administrative Assistants IV, 1 E
Administrative Assistants IlI
Administrative Assistants Il

1 General Registrar E
2 Management Analysts II, 1 E
1 Management Analyst |

QNN N
™M W =

TOTAL POSITIONS
25 Positions / 25.0 Staff Years

E Denotes Exempt Positions

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program:

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.
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¢ Costs Associated with Redistricting $440,000

Funding of $440,000 is included to support costs associated with the decennial reapportionment of
election districts which will take place in Calendar Year (CY) 2011. The Office of Elections provides
technical support to County decision makers regarding precinct boundary lines and the impact of new
district lines on the administration of elections. The funding adjustment includes $350,000 for
printing/postage associated with a mailing to all Fairfax County residents to inform of changes and
$90,000 for additional voting machines as redistricting has historically resulted in the creation of
additional voting precincts.

Reductions ($20,000)
A decrease of $20,000 reflects the following reduction utilized to balance the FY 2012 budget:

Title Impact Posn SYE Reduction
Manage Limited Term | Workload will be redistributed among remaining staff, 0 0.0 $20,000
Spending which may result in delays completing certain tasks

such as updating street files, assigning voters to
precincts, counting ballots, ascertaining Election
results, and longer lines and wait times at the polls on
Election Day, especially during the morning rush hours
when voter turnout is heaviest.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since
passage of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010
Carryover Review, and all other approved changes through December 31, 2010:

¢

Carryover Adjustments $421,950
As part of the FY 2010 Carryover Review, the Board of Supervisors approved encumbered funding of
$367,950 in Operating Expenses, and $54,000 in unencumbered carryover to allow the agency to
complete the purchase of 20 additional optical scan voting machines to be used in upcoming elections.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 1/1.0 SYE position has been
made. The status of limited term positions was reviewed in light of recent changes to federal regulations
related to health care and other federal tax requirements. As a result of this review a number of existing
limited term positions have been converted to Merit Regular status.

Key Performance Measures

Objectives

¢

¢

¢

To provide a sufficient number of voting machines for each precinct with at least 1 optical scan reader
and 3 touch screen machines per precinct in order to comply with legal mandates.

To provide, at a minimum, three election officers at each polling place, with a countywide average of 7.50
election officers at each polling place based on the number of registered voters in the precinct and
anticipated voter turnout.

To maintain no less than 98 percent, the number of error-free data entry transactions initially completed
for all voter registration documents processed, including all registrations, transfers and address/name
changes.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Output:

670,300 /
Registered voters 626,411 682,165 669,478 652,000 680,000
Registered voters/precinct 2,784 2,992 2,902 / 2,898 2,823 2,833

280,000 /
Poll voters 190,912 416,889 255,256 340,000 240,000
Absentee voters 10,875 107,145 36,000 / 24,350 45,000 15,000
Precincts 225 228 231 /231 231 240
Voting machines 1,157 1,124 1,031 /693 693 960
Election officers 1,851 3,276 1,800/ 1,924 2,000 1,800
Registrations, transfers and
address/name changes 105,850 /
processed 131,331 104,065 70,840 108,500 165,500
Absentee satellites 7 7 7/7 7 7
Efficiency:
Cost of officers/precinct $973 $1,587 $929 / $983 $1,016 $900
Cost per poll voter $2.62 $1.67 $1.89/%$1.79 $1.37 $2.15
Cost per registration, transfer or
address/name change processed $5.27 $5.40 $5.40 / $5.40 $5.40 $5.40
Cost of machines/precinct $1,254 $1,469 $1,366 / $1,000 $1,000 $1,250
Service Quality:
Percent of polling places that are
handicapped accessible 100.0% 100.0% 100.0% / 96.0% 98.0% 98.0%
Percent of polling places that are 100.0% /
in compliance (machines) 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that are 100.0% /
in compliance (size) 100.0% 100.0% 100.0% 100.0% 100.0%
Error rate 2.0% 3.0% 2.0% / 2.0% 2.0% 2.0%
Percent voter turnout 33.3% 78.7% 50.0% / 44.6% 60.0% 40.0%
Outcome:
Machines/precinct 5.02 4.93 4.46 / 3.00 4.00 4.00
Officers/precinct 8.23 14.37 7.79/8.33 8.66 7.50
Percent of registrations, transfers
and address/name changes
completed without error 98.0% 97.0% 98.0% / 98.0% 98.0% 98.0%

Performance Measurement Results

To conduct the 2008 Presidential Election (FY 2009), the agency purchased used optical scan voting
equipment to supplement the existing touch screen voting machines. Although deploying used equipment
has continued to keep the cost per machine and per voter low in subsequent elections, the potential for
equipment failure increases as the equipment ages. Beginning with the 2010 General Election (held in
FY 2011), the agency will be adding one additional touch screen machine to each precinct to mitigate
potential machine downtime. Additionally, the 2011 decennial redistricting is expected to add 10 to 20 new
precincts which will requir