


ADMINISTRATION FOR HUMAN SERVICES

Department Resources and Summary Table

Human Services System At-A-Glance

How our LOBs Relate to the County Vision Elements
Department Overview

High-level View of our Lines of Business (LOBS)
Measures and Metrics

Trends and Challenges

Today and Looking Forward
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Discussion

Note: See www.fairfaxcounty.gov/budget/2016-lines-of-business.htm to access all LOBs documents and
presentations.
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DEPARTMENT RESOURCES

FY 2014 Actual FY 2015 Actual FY 2016 Adopted
FUNDING
Expenditures:
Compensation $10,353,135 $10,899,391 $11,576,994
Operating Expenses 1,483,174 1,532,991 1,483,070
Work Performed for Others (64,143) (64,143) (64,143)
Total Expenditures $11,772,166 $12,368,239 $12,995,921
General Fund Revenue $0 $0 $0
Net Cost/(Savings) to General Fund $11,772,166 $12,368,239 $12,995,921
POSITIONS
Authorized Positions/Full-Time Equivalents (FTEs)
Positions:
Regular 166 / 165 166 / 165 165/164.5
Total Positions 166 / 165 166 / 165 165/164.5
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LOBS AT A GLANCE & SUMMARY TABLE

127
128
129
130
131

Total

#127
Operations
Management

#128
Contracts and
Procurement

#129
Financial Management

#130 #131
Human Resources Physical Resources

FY 2016 Adopted
LOB Title Disbursements Positions

Operations Management $1,492,529 4
Confracts and Procurement 2,697,894 32
Financial Management 5,485,620 84
Human Resources 1,612,153 27
Physical Resources 1,707,725 18

$12,995,921 165
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HUMAN SERVICES AGENCIES

s Deputy County Executive |ga -

-L—-

28 Boards,
Authorities, and
Commissions
associated with
the HS system

* DAHS does not provide the professional administrative core services for HCD
Departmnt of Adsisitreton
o Jumn Serdcer
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HUMAN SERVICES SYSTEM

FY 2015 “Snapshot” of the Human Services System

Net Cost to General Fund :
$293.9 M Human Services

Revenue $171.6 M

FY 2015 Actuals
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COUNTY VISION ELEMENTS

« How DAHS supports the County’s Vision Elements . . .

Signifies support of Vision Element

i::f;;;}j;';f.::jj Does not contribute to support of Vision Element
Degetmant ol Aesiiretion

Husan Servien.
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DEPARTMENT OVERVIEW

We perform the core infrastructure functions for the
money, the people, the vendors, and places . ..

Bapatimint of Acsimrition

Husan Servien.
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ADMINISTRATION FOR HUMAN SERVICES

Our Core Functions

Contracts and

Procurement
Management

Human

Resources
Management

Physical

Resources
Management

Contracts Compliance and Monitoring
Contracts Development
Procurement

Accounts Payable

Accounts Receivable

Budget Development, Forecasting/Management
Financial Reporting and Compliance

Employee Relations
Payroll

Professional Development
Recruitment and Staffing
Workforce Planning

Emergency Preparedness and Response
Information Technology and Project Management
Residential Lease Management

Site Planning and Operations






ADMINISTRATION FOR HUMAN SERVICES

Value of Collected Human Services

Departments’ Accounts Receivables!
$180 $176.01
$170.14 $170.28 $171.63

$170 -
$160

$ in Millions

FY 2013 FY 2014 FY 2015 FY 2016
Estimate
Fiscal Year

Metric on Collection of Revenues

c
Q
2
o
FY 2013 FY 2014 FY 2015
Fiscal Year

1 Includes revenue collected on behalf of six human services departments, ASAP and Burgundy
Village Community Center
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MEASURE & METRICS FOR HUMAN RESOURCES MANAGEMENT

Number of Staff Appointments’

4+ 2,000
©
+ 1,800
© 1,600
o
_g 1,400 -
S 1,200 -
FY 2013 FY 2014 FY 2015 FY 2016
Estimate

Fiscal Year

T Includes Personnel Actions (e.g., new hires, rehires, transfers, promotions) among seven
human services departments

Duparivent of Adsiniiretion
for Huso Services
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ADMINISTRATION FOR HUMAN SERVICES

Number of Active Residential Leases Managed’
» 300
8
® 230
- 245 245 241 246
%5 200 -
8 150 . .
= FY 2013 FY 2014 FY 2015 FY 2016
Z Estimate
Fiscal Year

T Includes leases on behalf of CSB, OFSDVS, and OPEH programs and services

County of Fairfax, VA — 2016 Lines of Business Presentation




ADMINISTRATION FOR HUMAN SERVICES

« Increased interagency collaboration and integrated, coordinated services
resulting in efficient operations across the human services system

« Ongoing efforts to contain costs, while maintaining appropriate, quality
services

« Changes in health care delivery requirements and third-party payment
processes

« Increased use of technology in all operational functions
« Increased cultural and language diversity in the County

« Complexity of requirements, with increased emphasis on cross-system
accountability and outcomes

« Increased number of requests for consultation and support on emergency
response and security related issues

14
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ADMINISTRATION FOR HUMAN SERVICES

» Providing efficient, effective services in a dynamic service-delivery environment

« Responding to restructured state and federal funding sources, e.g., Medicaid
funding, new federal grant requirements, state and federal audits

« Limited integration of information systems that affect co-management and
operation of services

« Timeframes to implement complex legislative and regulatory requirements

« Ensuring a culturally competent workforce to meet the expectations of the
community

« State-local funding formulas for human services programs do not reflect the
current cost of delivering services in Northern Virginia

15
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TODAY AND LOOKING FORWARD

« Pursuing new and best-

practice approaches to (ﬁ‘s‘\\“ )
enhance operational S X
efficiencies and effectiveness

« Improving upon the methods 3 = T Teey
to measure and evaluate the ~ i
system’s outcomes

« Seeking new opportunities to
enhance the infrastructure for
the Human Services system

* Shaping the system for the
future places greater reliance
on DAHS for analytics,
planning, and system-wide
performance management

* RBA
« HS Report Card
«  Community Input
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DISCUSSION
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