
Human Services 
Discussion of Common 
Themes and Drivers



Discussion 

 A decade of change

 Operating as a system to address needs

 Integration imperative

 Smart investments in people and the system
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A Decade of Change

 Demographic Shifts: aging population and more diversity

 Great Recession: weakened economy led to significant increase 
in service needs and constrained resources

 Affordable Care Act: dramatically affecting the way we provide 
services within the full array of health and human services

 Updated Service Practices: changing industry practices
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Resource & Budget Drivers

 Caseloads

 Medicaid waiver rates

 State and Federal Reforms

 Administrative/procedural changes

 Emerging diseases

 Workforce training

 Speciality treatments and interventions

 Coordination of multi-system problems
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Response to Changes

 Restructuring, Realigning, Redesign, Revenue, and 
Reduction

 Pushing the threshold of position vacancies to meet 
budget directives

 Pursuing partnerships, volunteers, and grants

 Improving administrative practices

 Implementing Results Based Accountability

 Shared accountability for performance of the system

Working as One System 

Responding as One System
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•Affordable housing
•Accessible housing for older adults and individuals with disabilities
•Services to support independent living for older adults and 
individuals with disabilities 

Sustainable 
Housing

•Financial assistance
•Affordable child care and early education opportunities

Economic Self-
Sufficiency 

•Affordable health insurance
•Behavioral health services for adults 
•Behavioral health services for children and youth 
•Domestic violence services 

Healthy 
People

FOCUS AREA NEEDS 

Emerging Needs 

Connected 
Individuals

•Affordable and accessible public transportation services 

•Access to human services information 
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Operating as a System to Address Needs

 Vision: We are the foundation for thriving people and 
communities 

 Mission: We create opportunities for individuals and families 
to be safe, be healthy, and realize their potential 
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Operating as a System to Address Needs

 Systems of Care

 Integrated Behavioral and Primary Health Care

 Early Childhood/School Readiness

 Successful Children and Youth Policy Team  

 Diversion First 

 Housing Blueprint and 10-Year Plan

 Economic Success Plan
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Basic Needs

Support Networks

Living Conditions

Educational 
Development 
and Attainment

Health Care

Family Structure

Operating as a System to Address Needs

Successful 
Children and 

Youth

After School 
Programs and 

Resources

Foster Care and 
Adoption

Gang 
Intervention 

and Prevention

Residential 
Treatment

Food and Basic 
Needs 

Assistance

School Health 
Support 
Services

Family 
Preservation 

Services

Employment 
Related 
Services

Child Protective 
Services

Maternal and 
Child Health 

Services

Wellness and 
Health 

Promotion

Parent outreach 
and education

Intervention 
and Treatment 

for at-risk youth

Child Care 
Services
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Client-
Centered 
Consumer 

Access

Workflow and 
Process 

Functions

Coordinated 
Service 
Delivery

Sustainable 
Outcomes 

Vision, Mission, Guiding Principles

Accountability, Measures and Governance 

Community and Population Services
Regional  and Neighborhood Planning • Community Development  •  Community Engagement  •  

Public Health  

Enterprise Infrastructure
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Data Integration and Architecture

Operating as a System to Address Needs
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Solutions. March 2013 11



Integration Imperative 

Siloed approaches to 
service delivery do not 
work well for either 
citizens or governments. 
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HS IT Governance Board 

REQUIREMENTS 
TEAMS

REQUIREMENTS 
TEAMS

HSITGB

Client
E&E

IT WORKGROUP

Provider
Management

Service
Needs

Management

Service Delivery
Management

Service 
Coordination

Provider 
Compensation 
Management

Performance 
Management

Program 
Integrity 

Management

Financial
Management

HSIT 
Roadmap

HSIT 
Roadmap

INITIATIVE 
EVALUATION AND 
PRIORITIZATION

Make decisions on IT 
initiatives based on a pre-
determined set of criteria 
and in keeping with 
vision, mission, and 
guiding principles.

Current HS IT 
Budget

HS IT 
Resource Plan
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Siloed IT Systems & Programs
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Integrated IT Systems & Programs
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HS - Data-Driven Service Delivery 
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Human Services
Report Card - Performance

Human Services Needs Assessment
• Understand needs and trends 
• Identify Gaps in Resources
• Utilize Information to Improve 

Outcomes
• Multiple sources of information 

• 6 Focus Areas
• Goals
• Metrics

Human Services
Report Card –Strategies
• Part of Report Card
• The “How” to achieve 

outcomes

Data collection, 
Evaluation

Synthesis, 
Analysis

Planning, Prioritization



Smart Investments in People and the System

 Coordination

 Innovation

 Best Practice

 Benchmarking

 Responding to Emerging Needs

 Information and Data Analytics 
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Well-being is something we build. And like any 
structure, it requires materials and a team to build it. 

This is the role of Health and Human Services in Fairfax 
County 18


