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Question: What percentage of the County’s total procurement spending is associated with
cooperative agreements?

Response:

Cooperative Procurement is a term that refers to the combining of requirements of two or more
public procurement entities to leverage the benefits of volume purchases, delivery and supply
chain advantages, best practices, and the reduction of administrative time and expenses.

There are two common types of cooperative agreements:

e Piggyback or bridge contracts are a form of intergovernmental cooperative purchasing
in which an entity will be extended the same pricing and terms of a contract entered into
by another entity. Generally the originating entity will competitively award a contract
that will include language allowing for other entities to utilize the contract.

e Joint procurement where two or more public entities join together to solicit
requirements for their respective jurisdictions with contract(s) awarded for all
participants specific requirements.

Fairfax County uses both types of cooperative agreements and participates in local, regional and
national cooperative procurement programs. Examples include the Metropolitan Washington
Council of Governments Cooperative Purchasing Program and the U.S. Communities Government
Purchasing Alliance.

Procurement spending associated with cooperative agreements in FY 2015 was $103,909,986, or
16.68% of the total purchase order spending of $623,026,582. This includes all payments against
purchase orders (PO) that referenced a cooperative contract. Also included is spending for office
supplies (Independent Stationers Group) and electrical supplies and equipment (Graybar)
purchased through the FOCUS Marketplace and paid via procurement card (p-card) using
cooperative agreements.

The calculation does not include any general use p-card spend, non-PO spending, capital
construction spending, Department of Administration for Human Services (DAHS)/Harmony
spending, or any PO spending that does not reference a cooperative agreement.





