FUND STATEMENT

Fund 40030, Cable Communications

Increase FY 2019 FY 2019 Increase
FY2018 FY2018 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)
Beginning Balance $11,757,235 $11,757,235 $0 $2,227,613 $12,089,759 $9,862,146
Revenue:
Franchise Operating Fees $18,350,000 $17,146,263 ($1,203,737) $18,718,835 $16,631,875 ($2,086,960)
I-Net and Equipment Grant 7,468,120 7,334,243 (133,877) 7,297,041 7,114,216 (182,825)
Miscellaneous Revenue 151,000 374 (150,626) 0 0 0
Fines and Penalties 0 9,450 9,450 0 0 0
Total Revenue $25,969,120 $24,490,330 ($1,478,790) $26,015,876 $23,746,091 ($2,269,785)
Total Available $37,726,355 $36,247,565 ($1,478,790) $28,243,489 $35,835,850 $7,592,361
Expenditures:
Personnel Services $6,544,102 $5,966,719 ($577,383) $6,576,766 $6,576,766 $0
Operating Expenses 13,314,303 5,311,831 (8,002,472) 7,941,235 10,967,645 3,026,410
Capital Equipment 2,938,592 177,511 (2,761,081) 550,000 5,115,951 4,565,951
Total Expenditures $22,796,997 $11,456,061 ($11,340,936) $15,068,001 $22,660,362 $7,592,361
Transfers Out:
General Fund (10001)" $3,772,651 $3,772,651 $0 $3,877,319 $3,877,319 $0
Information Technology (10040)° 2,300,000 2,300,000 0 250,000 250,000 0
Technology Infrastructure Services (60030)3 2,506,443 2,506,443 0 4,714,102 4,714,102 0
Schools Operating Fund (S10000)4 875,000 875,000 0 875,000 875,000 0
Schools Grants & Self Supporting (850000)4 2,897,651 2,897,651 0 3,002,319 3,002,319 0
Schools Grants & Self Supporting (850000)5 350,000 350,000 0 350,000 350,000 0
Total Transfers Out $12,701,745 $12,701,745 $0 $13,068,740 $13,068,740 $0
Total Disbursements $35,498,742 $24,157,806 ($11,340,936) $28,136,741 $35,729,102 $7,592,361
Ending Balance® $2,227,613 $12,089,759 $9,862,146 $106,748 $106,748 $0

"The base Transfer Out to the General Fund represents compensation for staff and services provided by the County primarily for cable-related activities and is calculated as 20
percent of the franchise operating fees. In addition, annual reconciliation of the revenue and subsequent transfer is conducted and necessary adjustments have been incorporated in

the FY 2018 budget.

2|n FY 2019, this funding reflects a direct transfer of $250,000 to Fund 10040, Information Technology, to support multiple IT project requirements.

3FY 2019 funding of $4,714,102 reflects a direct transfer to Fund 60030, Technology Infrastructure Services, to support staff and equipment costs related to construction of the I-Net.

4The base Transfer Out to the Schools funding reflects compensation for staff and services provided by the Fairfax County Public Schools (FCPS) and is calculated as 20 percent of
the franchise operating fees. Of this total, FCPS directs $875,000 to Fund S10000, School Operating Fund, with the remaining total directed to Fund $50000, Schools Grants & Self

Supporting. Annual reconciliation of the revenue and subsequent transfer is conducted and necessary adjustments have been incorporated in the FY 2019 budget.

5 This funding reflects a direct transfer of $350,000 to FCPS to support a replacement equipment grant.

6 Actual ending balances fluctuate year to year, as ending balances are reappropriated within Fund 40030. Equipment and services expenditure requirements fluctuate year to year

based on |-Net construction and maintenance schedule.
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