FUND STATEMENT

Fund 80000, Park Revenue and Operating Fund

Increase FY 2019 FY 2019 Increase
FY 2018 FY 2018 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)

Beginning Balance $3,800,193 $3,800,193 $0 $4,041,389 $3,839,819 ($201,570)
Revenue:

Park Fees $48,176,593 $46,615,600 ($1,560,993) $48,762,210 $48,762,210 $0

Interest 46,137 55,550 9,413 35,991 35,991 0

Sale of Vehicles and Salvage Equipment 32,459 52,767 20,308 27,238 27,238 0

Donations and Miscellaneous Revenue 945,611 1,178,758 233,147 900,434 900,434 0
Total Revenue $49,200,800 $47,902,675 (61,298,125) $49,725,873 $49,725,873 $0
Total Available $53,000,993 $51,702,868 ($1,298,125) $53,767,262 $53,565,692 ($201,570)]
Expenditures:

Personnel Services $30,286,442 $30,319,083 $32,641 $32,052,174 $32,052,174 $0

Operating Expenses 16,545,278 15,478,425 (1,066,853) 15,834,046 15,841,093 7,047

Recovered Costs (1,053,315) (898,274) 155,041 (1,053,315) (1,053,315) 0

Capital Equipment 348,322 131,171 (217,151) 380,000 69,805 (310,195)
Subtotal Expenditures $46,126,727 $45,030,405 ($1,096,322) $47,212,905 $46,909,757 ($303,148)
Debt Service:

Fiscal Agent Fees $3,233 $3,000 ($233) $3,000 $3,000 $0

Bond Payments' 799,275 799,275 0 789,959 789,959 0
Total Expenditures $46,929,235 $45,832,680 ($1,096,555) $48,005,864 $47,702,716 ($303,148)
Transfers Out:

General Fund (10001)° $820,000 $820,000 $0 $820,000 $820,000 $0

County Debt Service (20000)° 860,369 860,369 0 888,354 888,354 0

Park Capital Improvement Fund (80300)* 350,000 350,000 0 0 360,000 360,000
Total Transfers Out $2,030,369 $2,030,369 $0 $1,708,354 $2,068,354 $360,000
Total Disbursements $48,959,604 $47,863,049 ($1,096,555) $49,714,218 $49,771,070 $56,852
Ending Balance® $4,041,389 $3,839,819 ($201,570) $4,053,044 $3,794,622 ($258,422)|
Revenue and Operating Fund Stabilization $2,333,912 $2,333,912 $0 $2,359,965 $2,359,965 $0
Reserve®
Donation/Deferred Revenue' 1,350,000 1,350,000 0 1,350,000 1,350,000 0
Set Aside Reserve® 357477 155,907 (201,570) 343,079 84,657 (258,422)
Unreserved Ending Balance $0 $0 $0 $0 $0 $0




' Debt service represents principle and interest on Park Revenue Bonds which supported the construction of the Twin Lakes and Oak Marr Golf Courses.

2 Funding in the amount of $820,000 is transferred to the General Fund to partially offset central support services supported by the General Fund, which benefit Fund
80000. These indirect costs include support services such as Human Resources, Purchasing, Budget and other administrative services.

3 Debt service payments which support the development of the Laurel Hill Golf Club are made from Fund 20000, County Debt Service.

4 Periodically, funding is transferred from Fund 80000, Park Revenue and Operating Fund, to Fund 80300, Park Improvement Fund, to support unplanned and
emergency repairs, the purchase of critical equipment and planned, long-term, life-cycle maintenance of revenue facilities.

5 The Park Revenue and Operating Fund maintains fund balances at adequate levels relative to projected operation and maintenance expenses. These costs change
annually; therefore, funding is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.

6 The Revenue and Operating Fund Stabilization Reserve includes set aside cash flow and emergency reserves for operations as a contingency for unanticipated
operating expenses or a disruption in the revenue stream.

"The Donation/Deferred Revenue Reserve includes donations that the Park Authority is obligated to return to donors in the event the donation cannot be used for its
intended purpose. It also includes a set aside to cover any unexpected delay in revenue from sold but unused Park passes.

8 The Set Aside Reserve is used to fund renovations and repairs at various park facilities as approved by the Park Authority Board.



