
 

Response to Questions on the FY 2018 Budget 
 
 
 
Request By: Supervisor Herrity 
 
Question: Please provide additional information on the following projects, including looking at 

using existing space and what are the projected associated maintenance/operating 
expenses:  

 Original Mt. Vernon High School  
 North County Site Infrastructure 
 North County Human Services Center  
 East County Human Services Center 

 
Response:   The projects listed below are all projects that are proposed to be financed using other 

financing mechanisms such as Economic Development Authority (EDA) Bonds.  These 
projects are not included in the General Obligation Bond Schedule; however, they do 
represent a debt obligation (debt service payments) to the County and are included in all 
of the County debt ratios.  These Public Private Partnership projects develop over time 
and the Capital Improvement Program (CIP) includes staff’s best estimate of both cost 
and timing. Operational costs are provided for those programs that are currently on-going 
in these facilities; however, detailed operational costs have not yet been fully developed 
for all of these long term projects.  It should be noted that FMD estimates a current 
average maintenance/operational cost per square foot of approximately $1.75 to provide 
custodial services, minor repairs/maintenance, and utilities which include water, gas and 
electrical costs.  These costs are dependent on the age and condition of each facility. In 
addition, staff is exploring options when developing Public Private Partnership projects to 
have the private development partners assume more of the operational and maintenance 
obligations.  

 
Original Mount Vernon High School: 
This historic building is a 150,000 square foot facility on approximately 22 acres of 
property. The building was constructed in 1939 and is currently owned and maintained by 
Fairfax County. The property includes a two-tiered theater/auditorium, administrative 
offices, classrooms, a library, a full service cafeteria, gymnasiums with locker rooms, 
multiple playgrounds, music and shop buildings, and an annex building.  The Reuse and 
Redevelopment of the facility is planned in two phases with Phase 1 focusing on 
immediate occupancy in the existing non-historic parts of the facility, including the South 
County Teen Center and assembly uses in the upper gymnasium and Early 
Headstart/Headstart classrooms in the annex of the existing facility.  Phase 2 will include 
the long term adaptive reuse and redevelopment of the overall combined 40 acre property 
(22 acres owned by the Board of Supervisors and 18 acres owned by Fairfax County Park 
Authority).  The goal  of the redevelopment on the overall property, currently under 
review and coordination with the Park Authority, is to provide Educational, 
Workforce/Human Development, Residential, Recreation, Non-profits, Incubation, and 
Innovation components, all of which will operate in an integrated plan, and in 
conjunction with the Embark Program, Richmond Highway widening, and South County 
Government Center (government functions housed there). One benefit may be co-
location (removal of some lease space elsewhere on Route 1), and ultimately, a reduction 



 

of operating costs once a development partner is in place, a repurposed building, and a 
redeveloped property.   
 
A Request for Proposals (RFP) is currently being developed to establish a partnership 
between Fairfax County Board of Supervisors, Fairfax County Park Authority, and a 
Master Developer.  The scope of work includes the adaptive reuse of the historic school 
facility, the George Washington RECenter, and the associated properties owned by 
Fairfax County and the Park Authority.  The facility and property on the Richmond 
Highway frontage, constructed in 1939, is eligible for inclusion in the National Register 
of Historic Places.  The redevelopment initiative seeks to establish a landmark destination 
including education, workforce development, recreation, residential, non-profit shared 
space, and community shared space.  The vision for the overall campus is expected to 
bring innovation and opportunity for the surrounding multi-generational and diverse 
community. The RFP is scheduled to be released in mid-May 2017, followed by an 
evaluation process, public hearing, and ultimate partnership work and master planning 
beginning in early 2018.   
 
The South County Teen Center and other assembly uses are currently active in the upper 
gymnasium and will remain in this location. Permanent space of approximately 8,000 
square feet in the annex of the existing facility is proposed for the Office for Children to 
support Early Headstart and Pre-K classrooms.  It is anticipated that the early childhood 
program will provide for 4 Early Head Start classrooms serving 32 children and 3 Pre-K 
classrooms serving 54 children, for a total of 7 classrooms serving an additional 86 
children in keeping with the Board’s priority of supporting children’s school readiness.  
Licensing standards and potential Early Headstart/Headstart funding dictates that 
classrooms should have sinks (diaper changing/hand washing) and bathrooms in each 
room; however, most of the estimated renovation costs are associated with required 
HVAC and electrical work.   
 
In addition, for interim use in the annex behind the school, the Fire and Rescue 
Department (and Fire Marshal) will be provided temporary space as a satellite office for 
south county inspection services, and the Fairfax County Public Schools will be provided 
temporary space for student registration and testing services.  These programs will move 
out with the full redevelopment plan implementation.   
 
The FY 2018 – FY 2022 Capital Improvement Program includes proposed financing of 
$5,000,000 in FY 2018 as the estimated preliminary costs associated with the renovation 
work required for the Early Childhood Education classrooms, the Teen Center, and other 
costs associated with the OMVHS redevelopment planning efforts.  The South County 
Teen Center operates out of the South County Government Center and has been 
supplementing that space with the gym space at Original Mt. Vernon High School.  Some 
additional one-time equipment costs and operational costs are expected and will be 
developed in the future as both the teen and senior programs become fully operational. 
Operational costs for the Early Childhood Education component are estimated at $1.8 
million in County funding to serve the additional 86 children ranging in age from birth to 
five years and their families, in a full-day, year-round program.  The intent is to pursue 
federal and state funding in order to offset the cost to the County and to provide 
additional comprehensive family services. Maintenance costs for this facility are 
currently $245,686.  This includes utilities, custodial contracts, and current levels of 
security. In addition, the FY 2018 Advertised Budget Plan includes proposed increased 
funding of $80,058 for additional security. This increase will support one additional full 



 

time contracted security officer, for a total of two full time security officers at the site. 
Additional security is required due to attempted break-ins and vandalism experienced in 
the area.  
 
North County Site Infrastructure 
The Reston Town Center North project includes a proposal to reconfigure and provide 
integrated redevelopment of approximately 50 acres currently owned by Fairfax County 
and Inova at Reston Town Center North (south of Baron Cameron Avenue between 
Town Center Parkway and Fountain Drive). The overall plan includes the replacement of 
the Reston Regional Library and the Embry Rucker Shelter, currently located on this site, 
and development of additional facilities to accommodate Human Services’ needs. The 
plan maximizes the development potential consistent with the needs of the community 
and in conformance with the Comprehensive Plan Amendment for Reston Transit Station 
Areas, adopted by the board approved on February 11, 2014.  The Comprehensive Plan 
envisions the Town Center North District is as an extension of the Town Center Urban 
Core with a significant civic presence and mixed-use development with a grid of streets 
and blocks consistent with Reston Town Center.   A NIP item to inform the Board of the 
overall project development goals and timelines as well as approach to procurement 
under PPEA guidelines was submitted to the Board in April 2015.  The County solicited 
Development Team qualifications in 2016 and plans to solicit development proposals for 
a Phase 1 Development on the two County-owned parcels, known as Blocks 7 and 8, 
which currently house the existing library and shelter facilities. The County will solicit a 
future Phase 2 PPEA for the remaining balance of the property, including the parcel 
containing the North County Human Services Center.  The Board has taken the following 
actions to date to advance this project: 
 

• February 2014:  Board of Supervisors adopted the Comprehensive Plan 
Amendment  

• April 2015:  A NIP item was provided to the Board of Supervisors including 
development information and the RFP for Blocks 7 & 8 

• September 2015: Board of Supervisors approved the Interim Real Estate 
Exchange Agreement (IREEA) between Fairfax County and Inova, following a 
Public Hearing on the same date 

• September 2015:  Board of Supervisors approved the acquisition of the five-acre 
Reston Towne Green property from Fairfax County Park Authority (FCPA) per 
the Board of Supervisors and Fairfax County Park Authority Board agreement 
term 

• November 2016:  Board of Supervisors briefing to file quiet title action to clear 
the open space title issue 

 
The FY 2018 – FY 2022 Capital Improvement Program includes proposed financing of 
$10,000,000 in FY 2018 to fund the County share of the Comprehensive Real Estate and 
Infrastructure Development Agreement with Inova that will provide for the real estate 
exchange, and design and construction of the site infrastructure. There are no additional 
operational costs associated with this aspect of the project.   
 



 

North County Human Services Center  
This project will provide for a replacement facility for the existing County-owned North 
County Human Services Center located in Reston.  The existing facility is within the 
redevelopment master plan area known as Reston Town Center North which will be 
reconfigured as an integrated redevelopment consistent with the needs of the community 
and in conformance with the Comprehensive Plan Amendment approved in February 
2014. The proposed North County Human Services Center will support a consolidation of 
existing leased facility spaces in the service area and a replacement of the existing 
Human Service Center into one facility to provide enhanced and integrated multi-
disciplinary services to residents in the western part of the County. This facility will be a 
part of the future Phase 2 PPEA solicitation for the redevelopment of the overall Reston 
Town Center North Master Plan.  The proposed facility will be similar to other 
consolidated human services sites, however, a programing study will be performed to 
determine the overall facility scope and the service components. 
 
The FY 2018 – FY 2022 Capital Improvement Program includes total proposed financing 
of $125 million over two years beginning in FY 2021.  The North County Human 
Services Center is projected to be an approximately 180,000 to 200,000 square foot 
facility.  Based on the current maintenance cost per square foot, it is estimated that 
maintenance costs would range between $315,000 and $350,000 per year.  The current 
North County Human Services facility is a 36,600 square foot facility with maintenance 
costs of $64,230 annually.  Although the projected maintenance costs are expected to 
increase with additional square footage, this funding requirement may be offset by a 
reduction in lease costs. Staff is still conducting the cost benefit analysis associated with 
the consolidation of leased space. 
 
East County Human Services Center  
The East County Human Services Center is a proposed 180,000 square foot facility which 
will provide for enhanced, integrated human services to County residents. Since FY 2008 
the CIP has identified a need for a number of community services, currently housed in 
leased spaces in the Annandale/Bailey’s Crossroads area, to be consolidated into County-
owned space in an East County Human Services Center. The proposed facility will 
consolidate programs from several existing leased facility spaces in the service area with 
the goal of co-locating and centralizing agencies in one facility to address residents' needs 
in an effective and efficient manner. Services in this facility will include CSB Services 
(Mental Health and ADS services), Family Services (self-sufficiency, adults, children’s 
and youth services, aging, domestic abuse), FCPS (alternative school), Health 
Department services, Juvenile and Domestic Relations District Court (probation services, 
alternative school), Department of Neighborhood and Community Services (community 
recreation services, coordinated service planning, and regional support services), 
Department of Information Technology regional support services, and others as 
appropriate. 
 
This consolidated facility will assist residents to achieve: gainful employment and 
financial independence; stronger and healthier families, adults, and communities; and 
sustained well-being of children and youth. It is envisioned that this facility will help spur 
development of additional commercial and employment uses in and around Bailey’s 
Crossroads, which is a key Commercial Revitalization District in the County.   
 
Over the past several years, a number of development options have been evaluated at the 
current site of the Bailey’s Crossroads Shelter, in partnership with adjacent property 



 

owners, for a joint redevelopment known as South East Quadrant (SE Quad).  The 
Comprehensive Plan recommends that, with consolidation of at least five acres, this site 
may be appropriate for a retail/office/residential mixed-use development.  The proposed 
SE Quad consolidation and subsequent rezoning will provide the opportunity for a 
County office site on which the East County Human Services Center, could be 
constructed to meet the CIP goal for the provision of services in this area.  In addition, 
the Comprehensive Plan calls for a road realignment to connect Seminary Road with 
Columbia Pike and Moncure Avenue.  This alignment could be provided through the 
eastern portion of the consolidated property, which is the current site of the Landmark 
Office building.   
 
In December 2015, the Board of Supervisors authorized the Real Estate Exchange 
Agreement (REEA) with Avalon Bay, the contract purchaser of the adjacent property, 
and the County acquisition of Landmark property to accommodate the proposed 
consolidation and subsequent rezoning.  However, in April 2016, Avalon Bay terminated 
the agreement due to financial constraints and in February 2017, the Board authorized a 
new REEA with Columbia Crossroads, the original property owner. Columbia 
Crossroads will seek rezoning of the overall property to permit the construction of a 
residential mid-rise apartment development of approximately 355 dwelling units, a future 
office site, which may house the County’s East County Human Services center, and the 
connection to Seminary Road.  The office site would be located on the eastern portion of 
the site, fronting on the new road (the first phase of the connection to Seminary Road 
envisioned by the Comprehensive Plan).   
 
The Board has taken the following actions to date on this project: 
 

• January 2007:  First unsolicited proposal for SE Quad development received, and 
advertised for completing proposals 

• January 2013: Board of Supervisors approved Architectural/Engineering Design 
Services for the East County Center Master Plan Study 

• December 2015: Board of Supervisors authorized a Public Hearing to approve 
REEA with Avalon Bay and to approve the purchase of the Landmark property 
from 5827 Columbia Pike Associates 

• January 2016: Board of Supervisors approved the REEA between the County and 
AvalonBay providing for an exchange of real property and joint infrastructure 
development  

• January 2016: Board of Supervisors approved the purchase of the Landmark 
property. 

• February 2017: Board of Supervisors approved the REEA, between the County 
and Columbia Crossroads providing an exchange of real property and joint 
infrastructure development in conjunction with the development of the County 
land, the Weisberg land, and the Landmark parcel at the South East Quadrant 
development site  

 
It is anticipated that EDA bonds will finance the County’s share of this project.  The FY 
2018 – FY 2022 Capital Improvement Program includes total proposed financing of $120 
million over two years beginning in FY 2020.  Currently many of the services provided in 
the area are located at the Heritage Building which is leased by the County for $3.2 
million annually. Staff continues to conduct the cost benefit analysis associated with 
financing a proposed new facility or remaining in leased space. 

 


