
Response to Questions on the FY 2018 Budget 
 
 
Request By: Supervisor Herrity  

Question: Please provide a profit and loss statement for the Wedgewood property (i.e. a ledger 
outlining income and expenses associated with the property). Please also include 
information regarding the status of the identified maintenance and capital liabilities and 
expenditures (long and short term) and future funding plans. 

Response:   The County purchased Wedgewood Apartments, a 672 unit affordable apartment complex 
in the Mason District, for $107.5 million in 2007.  The buildings were constructed between 
1962 and 1967 and no significant renovations have taken place since the County purchased 
the property. Based on a formal agreement with the County, the Fairfax County 
Redevelopment and Housing Authority (FCRHA) operates the property via a private 
property management company. As such, the financial activity associated with the property 
does not flow through the County’s financial system, but the FCRHA staff monitors it 
regularly in consultation with the management company and external financial audits are 
performed annually.  Debt service of nearly $6 million is supported by Fund 30300, Penny 
for Affordable Housing, and the property has sufficient cash flow after addressing property 
operations and reserves to direct approximately $4.3 million annually to Fund 30300, The 
Penny for Affordable Housing, to be used for various County programs including Bridging 
Affordability and the Housing Blueprint.   

 Wedgewood Renovation Status 
 In Fall 2015, the Department of Housing and Community Development (HCD) began 

developing a plan to address critical health and safety-related capital needs at Wedgewood.  
The original plan required estimated funding of $54.1 million to address three priority areas 
of capital needs and would make the property sustainable in its current form for another 
30-40 years.  The renovation would span multiple years, with the Priority 1 and Priority 2 
needs being addressed by the close of FY 2019 at an estimated cost of $17.2 million. This 
funding plan required no additional funding from the County as project balances and 
resources generated by the property were sufficient.  The plan did require that the 
property’s cash flow that had been routinely allocated to Fund 30300, Penny for Affordable 
Housing for Bridging Affordability and the Housing Blueprint remain at the property and 
be redirected to the property’s capital needs through FY 2019.  As a result, the FY 2017 
budget does not include the typical $4.3 million coming from Wedgewood into Fund 
30300, The Penny for Affordable Housing. It should be noted that a detailed funding plan 
was not developed for the Priority 3 capital needs which encompassed the long-term 
modernization of the units at an estimated cost of $36.9 million.  The Board requested that 
HCD staff review the entire project scope and return with alternatives regarding project 
scope and funding. 

 In February 2016, the Department of Housing and Community Development (HCD) 
presented a plan to the Board which prioritized the most critical health and safety-related 
capital needs.  This smaller scope plan has an estimated cost of $7-7.5 million scope and 
will be complete by FY 2018.  The Board endorsed the limited scope that:  

 Addressed health and safety issues at the property, 
 Made the property sustainable for another 8-10 years, and 
 Preserved the Board’s flexibility for future redevelopment of the property. 



 As shown in the following table, the funding identified for the limited scope project is 
associated with Wedgewood.  For example, $4.3 million of the renovation cost is addressed 
by retaining the excess cash flow generated by property operations at the property to 
address capital needs. Similarly, the funding allocated in Fund 30300, The Penny for 
Affordable Housing was originally contributed by the property. 

Wedgewood Renovation Estimated Balances Available as of June 30, 2017 

Source 
Amount 

(millions $) 
Description 

Property operations and 
reserves1 

$4.3m Cash flow from property operations and reserves held at the 
property.  Associated with $4.3 million that had been 
routinely transferred into Fund 30300, The Penny for 
Affordable Housing Fund.  

Fund 30300, The Penny 
for Affordable Housing 
 
Wedgewood Renovation 
Project 2H38-150-000 

$3.0m Reallocated from un-awarded Housing Blueprint funds of 
$2.5 million originally funded by Wedgewood cash flow 
from property operations and reserves deposited in both 
FY 2015 and FY 2016. Estimated remaining project balance 
of $0.2 million would be available for other projects. 

TOTAL $7.3m  
1 In addition, replacement reserves held at the property are anticipated to have a net balance of $2.8 million after expenses. 

 As of January 2017, a total of $1.1 million has been expended from property operations for 
the renovations. The items include waterproofing, replacement of one chiller and one 
cooling tower, roof replacements, and emergency concrete repairs. The project is on track 
in terms of timing with completion anticipated by 2018 and within budget.  

 Wedgewood Future Funding Plans  
 As presented in the FY 2018 Advertised Budget Plan, the contribution of $4.3 million from 

Wedgewood operations to Fund 30300, The Penny for Affordable Housing for Bridging 
Affordability and the Housing Blueprint is resuming. Property operations and reserve 
contributions reflected outside the County’s financial system will also be adequately 
funded by rental income generation. 

 In terms of the replacement reserves strategy, the property contributes $0.5 million to the 
replacement reserves on an annual basis, or approximately $700 per unit per year. This 
amount is consistent with the replacement reserve practices for affordable properties. 

 Wedgewood Income Statement  
 The FY 2016 audited profit and loss (income) statement for the property showing revenues 

of $10.5 million and expenditures of $9.9 million is attached.  Funding of $2.5 million was 
contributed to reserves held at the property in FY 2016 for emergencies. This was in 
addition to the $4.3 million that accumulated throughout the fiscal year and transferred to 
Fund 30300, Penny for Affordable Housing in FY 2016. 

 It should be noted that capital expenditures of ongoing nature not included in the February 
2016 scope of work are reflected in the Other Maintenance and Repair account.  These 
additional capital expenses are ongoing in nature and include: Americans with Disabilities 
Act renovations, replacement of appliances, and replacement of kitchen and bathroom 
cabinetry; HVAC repairs; balcony repairs; and underground pipe repairs. All capital 
expenses to date have been funded from the property’s ongoing operations.  



 Please also note that the official audited income statement for Wedgewood is only available 
in a consolidated format with other properties.  The information that follows, however, 
does reflect the Wedgewood specific data that is included in the consolidated reports. 

  



 



 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


