Fund 40030, Cable Communications

FUND STATEMENT

Increase FY 2020 FY 2020 Increase
FY 2019 FY 2019 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)

Beginning Balance $12,089,759 $12,089,759 $0 $106,748 $10,135,240 $10,028,492
Revenue:

Franchise Operating Fees $16,631,875 $16,403,475 ($228,400) $15,599,422 $15,130,806 ($468,616)

I-Net and Equipment Grant 7,114,216 6,471,774 (642,442) 7,149,787 6,471,774 (678,013)

Miscellaneous Revenue 0 2,920 2,920 0 0 0

Fines and Penalties 0 5,000 5,000 0 0 0
Total Revenue $23,746,091 $22,883,169 ($862,922) $22,749,209 $21,602,580 ($1,146,629)
Total Available $35,835,850 $34,972,928 ($862,922) $22,855,957 $31,737,820 $8,881,863
Expenditures:

Personnel Services $6,576,766 $6,206,944 ($369,822) $6,746,781 $6,746,781 $0

Operating Expenses 11,053,397 5,246,611 (5,806,786) 3,917,813 9,423,065 5,505,252

Capital Equipment 5,030,199 315,393 (4,714,806) 1,306,433 4,683,044 3,376,611
Total Expenditures $22,660,362 $11,768,948 ($10,891,414) $11,971,027 $20,852,890 $8,881,863
Transfers Out:

General Fund (10001)" $3,877,319 $3,877,319 $0 $2,785,414 $2,785,414 $0

Information Technology (10040)2 250,000 250,000 0 250,000 250,000 0

Technology Infrastructure Services (60030)3 4,714,102 4,714,102 0 4,714,102 4,714,102 0

School Operating Fund (SlOOOO)4 875,000 875,000 0 875,000 875,000 0

School Grants & Self Supporting (SSOOOO)4 3,002,319 3,002,319 0 1,910,414 1,910,414 0

School Grants & Self Supporting (550000)5 350,000 350,000 0 350,000 350,000 0
Total Transfers Out $13,068,740 $13,068,740 $0 $10,884,930 $10,884,930 $0
Total Disbursements $35,729,102 $24,837,688 ($10,891,414) $22,855,957 $31,737,820 $8,881,863
Ending Balance® $106,748 $10,135,240 $10,028,492 $0 $0 $0

1The base Transfer Out to the General Fund represents compensation for staff and services provided by the County primarily for cable-related activities and is calculated as 20 percent of
the franchise operating fees. In addition, annual reconciliation of the revenue and subsequent transfer is conducted and necessary adjustments have been incorporated in the FY 2020

budget.

2In FY 2020, this funding reflects a direct transfer of $250,000 to Fund 10040, Information Technology, to support multiple IT project requirements.

3FY 2020 funding of $4,714,102 reflects a direct transfer to Fund 60030, Technology Infrastructure Services, to support staff and equipment costs related to construction of the I-Net.

4The base Transfer Out to the Schools funds reflects compensation for staff and services provided by the Fairfax County Public Schools (FCPS) and is calculated as 20 percent of the
franchise operating fees. Of this total, FCPS directs $875,000 to Fund S10000, School Operating Fund, with the remaining total directed to Fund S50000, School Grants & Self
Supporting. Annual reconciliation of the revenue and subsequent transfer is conducted and necessary adjustments have been incorporated in the FY 2020 budget.

5 This funding reflects a direct transfer of $350,000 to FCPS to support a replacement equipment grant.

6 Actual ending balances fluctuate year to year, as ending balances are reappropriated within Fund 40030. Equipment and services expenditure requirements fluctuate year to year based

on I-Net construction and maintenance schedule.
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