Operational Budget Impacts of the CIP

This section of the CIP provides rough estimates for General Fund supported operational costs associated with
current and future CIP projects. These estimates are in FY 2020 dollars, with no inflation applied. This list does
not include Fairfax County Public School facilities and focuses on County new or renovated buildings, such as
Public Safety, Library or Human Services facilities. Future facilities through the proposed fall 2024 Bond
Referendum have been included; however, many facilities in the conceptual phase have not yet been included.

Facility square footage increases have been estimated using a blended annual operating factor to account for
increased utilities, custodial, landscaping and maintenance costs. Future decisions may be required for several of
these facilities, therefore the operational budget impacts have not yet been determined. Agency estimates include
potential additional staffing, equipment and furnishings. In some cases, the budget estimates include both one-time
startup costs and recurring operational costs and may include funding that has been included in the FY 2020
Advertised Budget Plan. Further analysis will be required for all of these estimates; however, this year's CIP does
provide the identification of not just project design and construction costs, but the estimated operational General
Fund budget impacts for each facility to more fully inform the Board of Supervisor's decision making on capital
facilities.

It is anticipated that all of these budget estimates will be reviewed in more detail as facility conceptual designs are
completed. Some facilities are being renovated to include projected future growth; however, no operational budget
adjustments will be required for quite some time.
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