Fund 40030: Cable Communications

FUND STATEMENT
Increase FY 2022 FY 2022 Increase
FY 2021 FY 2021 (Decrease) Adopted Revised (Decrease)

Category Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)

Beginning Balance $10,794,065 $10,794,065 $0 $2,134,681 $11,006,035 $8,871,354
Revenue:

Franchise Operating Fees $14,374,266 $13,885,241 ($489,025) $13,396,637 $13,396,637 $0
I-Net and Equipment Grant 5,840,776 5,647,754 (193,022) 5,840,776 5,840,776 0
Miscellaneous Revenue 0 15 15 0 0 0
Total Revenue $20,215,042 $19,533,010 ($682,032) $19,237,413 $19,237,413 $0
Total Available $31,009,107 $30,327,075 ($682,032) $21,372,094 $30,243,448 $8,871,354

Expenditures:

Personnel Services $6,378,909 $5,317,256 ($1,061,653) $6,394,628 $6,444,166 $49,538

Operating Expenses 8,962,999 3,958,215 (5,004,784) 2,069,208 7,504,509 5,435,301

Capital Equipment 3,644,854 157,905 (3,486,949) 1,910,000 3,684,858 1,774,858
Total Expenditures $18,986,762 $9,433,376 ($9,553,386) $10,373,836 $17,633,533 $7,259,697
Transfers Out:

General Fund (10001)" $2,411,781 $2,411,781 $0 $2,704,481 $2,704,481 $0

Information Technology

(10040)2 0 0 0 0 0 0

Technology Infrastructure

Services (60030)° 4,714,102 4,714,102 0 4,714,102 4,714,102 0

School Operating Fund

(S10000)* 875,000 875,000 0 875,000 875,000 0

School Grants & Self

Supporting (S50000)* 1,536,781 1,536,781 0 1,829,486 1,829,486 0

School Grants & Self

Supporting (S50000)3 350,000 350,000 0 350,000 350,000 0
Total Transfers Out $9,887,664 $9,887,664 $0 $10,473,069 $10,473,069 $0
Total Disbursements $28,874,426 $19,321,040 ($9,553,386) $20,846,905 $28,106,602 $7,259,697
Ending Balance® $2,134,681 $11,006,035 $8,871,354 $525,189 $2,136,846 $1,611,657

" The base Transfer Out to the General Fund represents compensation for staff and services provided by the County primarily for cable-related activities
and is calculated as 20 percent of the franchise operating fees. In addition, annual reconciliation of the revenue and subsequent transfer is conducted, and
necessary adjustments have been incorporated in the FY 2022 budget.

2 As a result of declining revenue, starting in FY 2021, Fund 40030 will no longer support a transfer to Fund 10040, Information Technology Projects.

3FY 2021 funding of $4,714,102 reflects a direct transfer to Fund 60030, Technology Infrastructure Services, to support staff and equipment costs related
to construction of the |-Net.

4 The base Transfer Out to the Schools funds reflects compensation for staff and services provided by the Fairfax County Public Schools (FCPS) and is
calculated as 20 percent of the franchise operating fees. Of this total, FCPS directs $875,000 to Fund S10000, School Operating Fund, with the remaining
total directed to Fund S50000, Schools Grants & Self Supporting. Annual reconciliation of the revenue and subsequent transfer is conducted, and necessary
adjustments have been incorporated in the FY 2021 budget.

5 This funding reflects a direct transfer of $350,000 to FCPS to support a replacement equipment grant.

6 Actual ending balances fluctuate year to year, as ending balances are reappropriated within Fund 40030. Equipment and services expenditure requirements
fluctuate year to year based on I-Net construction and maintenance schedule.



