Final — April 27, 2021

Fund 40030: Cable Communications

FUND STATEMENT
FY 2021 FY 2021 FY 2021 Increase
FY 2020 Adopted Revised Third Quarter (Decrease)

Category Actual Budget Plan Budget Plan Estimate (Col. 5-4)

Beginning Balance $10,134,622 $0 $10,794,065 $10,794,065 $0
Revenue:

Franchise Operating Fees $15,725,215 $14,374,266 $14,374,266 $14,374,266 $0
I-Net and Equipment Grant 6,499,226 5,840,776 5,840,776 5,840,776 0
Fines and Penalties 6,500 0 0 0 0
Miscellaneous Revenue 15 0 0 0 0
Total Revenue $22,230,956 $20,215,042 $20,215,042 $20,215,042 $0
Total Available $32,365,578 $20,215,042 $31,009,107 $31,009,107 $0

Expenditures:

Personnel Services $5,794,733 $6,329,387 $6,329,387 $6,378,909 $49,522

Operating Expenses 4,072,300 2,118,433 8,788,147 8,788,147 0

Capital Equipment 819,550 1,665,902 3,819,706 3,819,706 0
Total Expenditures $10,686,583 $10,113,722 $18,937,240 $18,986,762 $49,522
Transfers Out:

General Fund (10001)" $2,785,414 $2,411,781 $2,411,781 $2,411,781 $0

Information Technology (10040)? 250,000 0 0 0 0

Tech. Infrastructure Services (60030)3 4,714,102 4,714,102 4,714,102 4,714,102 0

Schools Operating Fund (S10000)* 875,000 875,000 875,000 875,000 0

Schools Grants & Self Supporting

(S50000)* 1,910,414 1,536,781 1,536,781 1,536,781 0

Schools Grants & Self Supporting

(850000)5 350,000 350,000 350,000 350,000 0
Total Transfers Out $10,884,930 $9,887,664 $9,887,664 $9,887,664 $0
Total Disbursements $21,571,513 $20,001,386 $28,824,904 $28,874,426 $49,522
Ending Balance® $10,794,065 $213,656 $2,184,203 $2,134,681 ($49,522)

" The base Transfer Out to the General Fund represents compensation for staff and services provided by the County primarily for cable-related activities
and is calculated as 20 percent of the franchise operating fees. In addition, annual reconciliation of the revenue and subsequent transfer is conducted, and
necessary adjustments have been incorporated in the FY 2021 budget.

2|n FY 2020, this funding reflects a direct transfer of $250,000 to Fund 10040, Information Technology, to support multiple IT project requirements.

3FY 2021 funding of $4,714,102 reflects a direct transfer to Fund 60030, Technology Infrastructure Services, to support staff and equipment costs related
to construction of the I-Net.

4 The base Transfer Out to the Schools funds reflects compensation for staff and services provided by the Fairfax County Public Schools (FCPS) and is
calculated as 20 percent of the franchise operating fees. Of this total, FCPS directs $875,000 to Fund S10000, School Operating Fund, with the remaining
total directed to Fund S50000, Schools Grants & Self Supporting. Annual reconciliation of the revenue and subsequent transfer is conducted, and necessary
adjustments have been incorporated in the FY 2021 budget.

5This funding reflects a direct transfer of $350,000 to FCPS to support a replacement equipment grant.

6 Actual ending balances fluctuate year to year, as ending balances are reappropriated within Fund 40030. Equipment and services expenditure requirements
fluctuate year to year based on I-Net construction and maintenance schedule.





