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Change from the FY 2025
Revised Budget Plan

FY 2025 FY 2025
FY 2024 Adopted Revised FY 2025 Increase/ Percent
Category Actual Budget Plan Budget Plan Actual (Decrease) Change

Real Estate Taxes - Current and

Delinquent $3,381,552,819 $3,574,204,859 $3,564,839,593 $3,568,558,339 $3,718,746 0.1%
Personal Property Taxes - Current

and Delinquent' $764,784,763 $812,311,989 $817,749,017 $818,350,830 $601,813 0.1%
Other Local Taxes $625,140,000 $622,131,783 $639,943,779 $642,563,818 $2,620,039 0.4%
Permits, Fees and Regulatory

Licenses $9,782,921 $11,430,461 $11,470,802 $11,031,357 (8439,445) (3.8%)
Fines and Forfeitures $8,137,546 $9,214,101 $9,214,101 $9,175,729 (838,372) (0.4%)
Revenue from Use of

Money/Property $176,769,306 $166,146,069 $182,103,949 $192,952,240 $10,848,291 6.0%
Charges for Services $67,935,000 $69,024,437 $70,980,758 $71,737,426 $756,668 1.1%

Revenue from the Commonwealth

and Federal Govemment' $168,290,543 $158,147,212 $166,884,303 $174,424,791 $7,540,488 4.5%
Recovered Costs / Other

Revenue $20,905,944 $20,363,644 $20,837,232 $21,643,708 $806,476 3.9%
Total Revenue $5,223,298,842 $5,442,974,555 $5,484,023,534 $5,510,438,238 $26,414,704 0.5%
Transfers In $9,864,707 $10,344,474 $27,344,474 $27,344,474 0.0%

Total Receipts $5,233,163,549 | $5453,319,029 |  $5511,368,008 |  $5,537,782,712 $26,414,704

" The portion of the Personal Property Tax reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 is included in the
Personal Property Tax category for the purpose of discussion in this section.

General Fund Revenues and Transfers In for FY 2025 are $5,537,782,712, an increase of $26,414,704, or
0.5 percent, over the F'Y 2025 Revised Budget Plan estimate. The increase is primarily the result of higher-
than-expected Property Tax receipts, Other Local Taxes, Revenue from the Use of Money and Property,
and Revenue from the Federal Government. The Federal Reserve has kept the Fed funds rate elevated for
longer than expected, which continued to impact the amount of interest revenue the County earned on its
investment portfolio, generating more than $190 million in FY 2025. FY 2025 General Fund revenues
increased 5.5 percent over the FY 2024 level.

Aside from adjustments associated with expenditure changes, as noted in the Administrative Adjustments
section, no other adjustments have been made to FY 2026 revenue estimates at this time. The local economy
faces levels of uncertainty not seen since the initial days of the pandemic, as the new presidential
administration has begun taking actions to significantly reshape the federal government, including its
workforce. Fairfax County is home to more than 80,000 federal workers, and even more workers connected
to businesses that contract with the federal government. Thousands of federal workers have lost their jobs,
although many are challenging the administration's actions in court. Federal contracts and grants are also
being cancelled. Although a large share of the County's FY 2026 General Fund revenues are set based on
values as of January 1, 2025, other revenue categories — such as the Sales Tax, Transient Occupancy Tax,
and BPOL Tax — are especially sensitive to economic conditions. In addition, the federal revenue that the
County receives from the federal government could be jeopardized. It is too early to estimate the full impact
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on residents or the County’s economy, as the true extent of workforce reductions may not become fully
apparent until later in 2025. Some of these reductions also have phased implementations or could be
partially offset by hiring for new government contracts. Staff will monitor economic conditions closely to
determine the impact on various revenue sources and any necessary FY 2026 revenue adjustments will be
made as part of the fall 2025 review or during the F'Y 2026 Third Quarter Review.

REAL PROPERTY TAXES

REAL ESTATE TAX-CURRENT AND DELINQUENT

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$3,381,552,819  $3,574,204,859  $3,564,839,593  $3,568,558,339 $3,718,746 0.1%

Total Real Estate Taxes in FY 2025 are $3,568,558,339, an increase of $3,718,746, or 0.1 percent, over the
FY 2025 Revised Budget Plan estimate. This net increase is primarily due to lower than projected
exonerations and tax relief. The collection rate achieved in FY 2025 is 99.59 percent. FY 2025 Real
Estate Current Tax revenue reflects an increase of 5.6 percent over FY 2024.

PERSONAL PROPERTY TAX

PERSONAL PROPERTY TAX-CURRENT AND DELINQUENT

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$764,784,763 $812,311,989 $817,749,017 $818,350,830 $601,813 0.1%

Total Personal Property Taxes in FY 2025 are $818,350,830, an increase of $601,813, or 0.1 percent, over
the F'Y 2025 Revised Budget Plan estimate. FY 2025 collections for Current Personal Property Taxes are
$783,504,397, a decrease of $1,242,731, or 0.2 percent, from the FY 2025 Revised Budget Plan estimate.
Of the total FY 2025 Current Personal Property Tax revenue, $211.3 million is the portion reimbursed by
the Commonwealth of Virginia under the Personal Property Tax Relief Act (PPTRA). A collection rate
of 96.3 percent was achieved in FY 2025 on the taxpayer’s portion of the Personal Property tax levy.
FY 2025 Personal Property Current Tax revenue reflects an increase of 7.1 percent over FY 2024
primarily due to an increase in the average vehicle levy and the number of vehicles in the County,
as well as an increase in the business personal property tax levy. Due to pandemic related supply
chain disruptions and shortages of computer chips, car prices moved significantly higher during the
pandemic. To partially offset the unprecedented increase to vehicle values, the Board of Supervisors
adopted a vehicle assessment ratio of 85 percent of the trade-in value for Tax Year 2022 (FY 2023)
and 90 percent of the trade-in value for Tax Year 2023 (FY 2024). In FY 2025, vehicles were
assessed at 100 percent of the trade-in value and the average vehicle levy increased by 7.7 percent
compared to FY 2024, while the number of vehicles registered in the County increased by 1.0
percent. FY 2025 business personal property tax levy increased a solid 6.0 percent over the year.

FY 2025 Delinquent Personal Property Taxes are $34,846,433, an increase of $1,844,544, or 5.6
percent, over the F'Y 2025 Revised Budget Plan estimate as a result of significant collection activity
by the Department of Tax Administration (DTA).
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\l OTHER LOCAL TAXES |

Actual FY 2025 collections for Other Local Taxes are $642,563,818, a net increase of $2,620,039, or 0.4
percent, over the F'Y 2025 Revised Budget Plan estimate of $639,943,779. This increase is primarily due
to higher-than-expected Sales Tax, Business, Professional, and Occupational License (BPOL) Tax,
Transient Occupancy Tax, and Recordation/Deed of Conveyance Tax receipts, partially offset by lower-
than-expected Bank Franchise Tax.

LOCAL SALES TAX

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$243,239,087 $246,428,769 $248,223,036 $249,548,019 $1,324,983 0.5%

Actual FY 2025 Sales Tax receipts are $249,548,019, an increase of $1,324,983, or 0.5 percent, over the
FY 2025 Revised Budget Plan estimate. During the F'Y 2025 Third Quarter Review, the FY 2025 estimate
was increased a total of $1.8 million based on year-to-date receipts, representing a projected increase of 2.0
percent over FY 2024. Actual FY 2025 Sales tax receipts reflect an increase of 2.6 percent compared to
the FY 2024 level.

BUSINESS, PROFESSIONAL AND OCCUPATIONAL LICENSE TAX-CURRENT

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$203,891,140 $201,930,853 $210,007,874 $211,001,295 $993,421 0.5%

Actual FY 2025 receipts from Current Business, Professional, and Occupational License (BPOL) Taxes are
$211,001,295, an increase of $993,421, or 0.5 percent, over the FY 2025 Revised Budget Plan estimate.
Little actual data about this revenue category is available until late in the fiscal year because the majority
of businesses file and pay their BPOL Taxes simultaneously on March 1 based on the prior calendar year’s
gross receipts. This makes it a challenging category to forecast. Actual FY 2025 receipts increased 3.5
percent over FY 2024. In FY 2025, the combined Consultant and Business Service Occupations categories,
which represent more than 44 percent of total BPOL receipts, increased 6.9 percent over the FY 2024 level,
while the Professional Occupations category, which represents 12.2 percent of total BPOL receipts,
increased 5.0 percent. The Retail category, which represents almost 19 percent of total BPOL receipts,
increased 3.9 percent over FY 2024. Heavily impacted by the pandemic disruptions, the Hotels/Motels
category continued to recover, increasing 19.8 percent in FY 2025.

TRANSIENT OCCUPANCY TAX

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change

$24,941,910 $25,551,000 $25,551,000 $26,155,022 $604,022 2.4%

Actual FY 2025 receipts from the Transient Occupancy Tax (TOT) are $26,155,022, an increase of
$604,022, or 2.4 percent, over the FY 2025 Revised Budget Plan estimate. Due to the impact of the COVID-
19 pandemic, TOT collections decreased almost 58 percent in FY 2021. Collections gradually recovered
over several years and finally surpassed the pre-pandemic collection levels in FY 2024. In FY 2025,
receipts increased 4.9 percent over the FY 2024 level.
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BANK FRANCHISE TAX
FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$31,009,673 $29,861,717 $31,009,673 $28,520,593 ($2,489,080) (8.0%)

Actual FY 2025 Bank Franchise Tax revenue is $28,520,593, a decrease of $2,489,080, or 8.0 percent, from
the F'Y 2025 Revised Budget Plan estimate. Revenue in this category is not received until late May or June,
making it a particularly difficult category to project. The FY 2025 estimate was increased $1.1 million
during the fall 2024 revenue review to the same level collected in FY 2024. Actual Bank Franchise Tax
receipts decreased 8.0 percent in FY 2025 from the FY 2024 level.

RECORDATION/DEED OF CONVEYANCE TAXES

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$25,339,824 $23,309,038 $30,040,335 $31,436,576 $1,396,241 4.6%

Actual FY 2025 Recordation and Deed of Conveyance Tax revenue is $31,436,576, an increase of
$1,396,241, or 4.6 percent, over the FY 2025 Revised Budget Plan estimate. During the fall 2024
revenue review and the FY 2025 Third Quarter Review, the FY 2025 estimate was increased a total of $6.7
million based on actual FY 2024 collections and year-to-date receipts, representing a projected increase of
18.5 percent over FY 2024. Actual receipts were stronger than anticipated and increased 24.1 percent for
the year.

H REVENUE FROM THE USE OF MONEY AND PROPERTY ||

Actual FY 2025 revenue from the Use of Money and Property is $192,952,240, an increase of $10,848,291,
or 6.0 percent, over the F'Y 2025 Revised Budget Plan estimate and is primarily due to an increase in Interest
on Investments.

INVESTMENT INTEREST

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$174,136,103 $163,924,601 $179,837,789 $190,696,546 $10,858,757 6.0%

Actual FY 2025 Interest on Investments is $190,696,546, an increase of $10,858,757, or 6.0 percent, over
the FY 2025 Revised Budget Plan estimate as a result of higher than projected average portfolio size and
higher yield. Annual revenue in this category is based on a combination of factors including the average
portfolio size, average yield, and the share of interest earnings attributable to the General Fund. The actual
FY 2025 average portfolio of $5,343.1 million earned a yield of 4.47 percent. The General Fund’s average
interest allocation of total interest earned on the investment portfolio net of administrative fees was 83.6
percent. FY 2025 Investment Interest revenue increased more than $16.5 million compared to the
FY 2024 level as a result of continued tight monetary policy by the Federal Reserve, which has
maintained the Fed funds rate unchanged for longer than initially anticipated.
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\l RECOVERED COSTS / OTHER REVENUE |

RECOVERED COSTS / OTHER REVENUE

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$20,905,944 $20,363,644 $20,837,232 $21,643,708 $806,476 3.9%

Actual FY 2025 Revenue from Recovered Costs/Other Revenue is $21,643,708, a net increase of $806,476,
or 3.9 percent, over the F'Y 2025 Revised Budget Plan estimate. The increase is primarily due to increased
revenue associated with billings for the City of Fairfax and City of Falls Church Shared Public Assistance
Expense reimbursements in FY 2025.

H REVENUE FROM THE COMMONWEALTH AND FEDERAL GOVERNMENT ||

REVENUE FROM THE COMMONWEALTH AND FEDERAL GOVERNMENT?

FY 2024 FY 2025 FY 2025 FY 2025 Increase/ Percent
Actual Adopted Revised Actual (Decrease) Change
$168,290,543 $158,147,212 $166,884,303 $174,424,791 $7,540,488 4.5%

' Excludes Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of
1998. See the "Personal Property Tax - Current and Delinquent" heading in this section.

Actual FY 2025 Revenue from the Commonwealth and Federal Government is $174,424,791, a net increase
of $7,540,488, or 4.5 percent, over the F'Y 2025 Revised Budget Plan estimate. The increase is primarily
due to additional revenue associated with reimbursable expenditures for public assistance programs, as well
as higher state reimbursement revenue for the Sheriff’s Office.
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