GENERAL FUND
EXPENDITURE VARIANCE

Attachment Il

The overall General Fund variance in FY 2025 was $105,410,213. Of this amount, $48.86 million represents
outstanding encumbrances required to be carried forward. Only General Fund agencies with significant variances are
noted in this attachment.

Agency 01, Board of Supervisors $654,806

The agency balance of $654,806 is 8.1 percent of the FY 2025 approved funding level. The balance is primarily
attributable to Personnel Services savings due to vacancies.

Agency 02, Office of the County Executive $1,593,507

The agency balance of $1,593,507 is 15.5 percent of the FY 2025 approved funding level. Of this amount, $1,089,962
is included as encumbered carryover in FY 2026 mainly associated with collective bargaining, One Fairfax, and
environmental initiatives. The remaining balance of $503,545 is primarily attributable to savings in Personnel
Services due to vacant positions.

Agency 08, Facilities Management Department $5,768,802

The agency balance of $5,768,802 is 7.8 percent of the FY 2025 approved funding level. Of this amount, $5,380,291
is included as encumbered carryover in FY 2026 primarily associated with County leases, utility invoices and repair
and maintenance work scheduled through contractors. The remaining balance of $388,511 is attributable to savings
of $563,642 in Personnel Services and $3,427 in Operating Expenses. These savings are partially offset by $178,558
in lower than anticipated Recovered Costs.

Agency 12, Department of Procurement and Material Management $1,507,436

The agency balance of $1,507,436 is 14.5 percent of the FY 2025 approved funding level. Of this amount, $1,246,453
is included as encumbered carryover in FY 2026 primarily associated with software subscriptions, temporary staffing
services, and a procurement disparity study. The remaining balance of $260,983 is primarily attributable to savings
in Personnel Services due to vacant positions.

Agency 15, Office of Elections $2,160,768

The agency balance of $2,160,768 is 18.0 percent of the FY 2025 approved funding level. Of this amount, $1,257,877
is included as encumbered carryover in FY 2026 mainly associated with ballot printing and mailing services, election
software, and voting equipment carts. The remaining balance of $902,891 is primarily attributable to savings in
Personnel Services due to vacant positions and a decrease in the amount of funding required for the November 2024
Presidential Election.

Agency 17, Office of the County Attorney $974,547

The agency balance of $974,547 is 8.2 percent of the FY 2025 approved funding level. Of this amount, $922,754 is
included as encumbered carryover in FY 2026 mainly associated with litigation expenses. The remaining balance of
$51,793 is primarily attributable to savings in Personnel Services due to vacancies.

Agency 20, Department of Management and Budget $705,555

The agency balance of $705,555 is 8.0 percent of the FY 2025 approved funding level. Of this amount, $407,768 is
included as encumbered carryover in FY 2026 primarily related to ongoing contractual expenses. The remaining
balance of $297,787 is primarily attributable to position vacancies and savings in operating expenses.
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Agency 26, Capital Facilities $3,205,377

The agency balance of $3,205,377 is 18.1 percent of the FY 2025 approved funding level. Of this amount, $772,465
is included as encumbered carryover in FY 2026 primarily for software, professional services, streetlight repairs, and
computer and office equipment. The remaining balance of $2,432,912 is attributable to savings of $1,208,817 in
Personnel Services due to position vacancies and $1,630,871 in Operating Expenses, primarily due to electricity
savings, partially offset by $406,776 in lower than anticipated Recovered Costs.

Agency 30, Department of Economic Initiatives $637,787

The agency balance of $637,787 is 24.4 percent of the FY 2025 approved funding level. The balance is attributable
to savings in Personnel Services due to vacancies and lower than anticipated Operating Expenses.

Agency 35, Department of Planning and Development $1,659,618

The agency balance of $1,659,618 is 9.2 percent of the FY 2025 approved funding level. Of this amount, $1,635,968
is included as encumbered carryover in FY 2026 mainly to support consultant contracts. The remaining balance of
$23,650 is attributable to savings in Operating Expenses.

Agency 38, Department of Housing and Community Development $6,584,519

The agency balance of $6,584,519 is 14.9 percent of the FY 2025 approved funding level. Of this amount, $6,523,945
is included as encumbered carryover in FY 2026 primarily to support the Fair Ridge Family Shelter, the shelter
services contracts, and other ongoing contractual expenses. The remaining balance of $60,574 is primarily attributable
to savings in personnel services due to vacant positions and less than anticipated recovered costs.

Agency 40, Department of Transportation $1,458,156

The agency balance of $1,458,156 is 10.8 percent of the FY 2025 approved funding level. Of this amount, $757,294
is included as encumbered carryover in FY 2026, primarily for software, transportation modeling and completion of
a transportation study. The remaining balance of $700,862 is attributable to a combination of greater than expected
cost recovery from capital projects, savings associated with vacancies, and lower than expected operating expenses.

Agency 51, Fairfax County Park Authority $1,063,485

The agency balance of $1,063,485 is 2.8 percent of the FY 2025 approved funding level. Of this amount, $747,418
is included as encumbered carryover in FY 2026 primarily for audio-visual equipment and furniture, Summer
Entertainment Program sound and tech fees, and other maintenance contracts. The remaining balance of $316,067 is
attributable to savings of $47,681 in Personnel Services associated with position vacancies, $237,917 in Operating
Expenses, $9 in Capital Equipment, and higher than anticipated Recovered Costs of $30,460.

Agency 52, Fairfax County Public Library $1,425,324

The agency balance of $1,425,324 is 4.0 percent of the FY 2025 approved funding level. Of this amount, $1,421,923
is included as encumbered carryover mainly to support library materials, the Patrick Henry and Kingstowne library
renovations, and security and information technology projects. The remaining balance of $3,401 is primarily
attributable to savings in Operating Expenses.
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Agency 57, Department of Tax Administration $1,935,323

The agency balance of $1,935,323 is 5.4 percent of the FY 2025 approved funding level. Of this amount, $1,392,110
is included as encumbered carryover in FY 2026 primarily for assessment support services, postage rate increases and
space reconfiguration to accommodate the additional positions supporting the implementation of the newly adopted
Food and Beverage Tax. The remaining balance of $543,213 is primarily attributable to savings in Personnel Services
due to position vacancies.

Agency 67, Department of Family Services $12,326,103

The agency balance of $12,326,103 is 6.9 percent of the FY 2025 approved funding level. Of this amount, $2,837,959
is included as encumbered carryover in FY 2026, primarily for goods and services received but not yet invoiced, an
ongoing migration of the call center platform, and ongoing contractual services supporting the SHAPE the Future of
Aging plan and the Financial Empowerment Center. The remaining balance of $9,488,144 is attributable to savings
of $860,686 in Personnel Services due to position vacancies, as well as savings of $8,879,294 in Operating Expenses
due primarily to lower expenditures within the Children’s Services Act program, offset by a balance of $251,836 in
Work Performed for Others.

Agency 71, Health Department $4,241,828

The agency balance of $4,241,828 is 4.7 percent of the FY 2025 approved funding level. Of this amount, $1,981,812
is included as encumbered carryover in FY 2026 mainly to support health related service contracts. The remaining
balance of $2,260,016 is primarily attributable to savings in Personnel Services due to vacant positions.

Agency 79, Department of Neighborhood and Community Services $6,692,849

The agency balance of $6,692,849 is 5.7 percent of the FY 2025 approved funding level. Of this amount, $5,180,484
is included as encumbered carryover primarily due to the Health and Human Services Innovation Fund’s pilot for
restorative justice, professional consultant and contracts services, meals, and payments that were not processed in time
or were awaiting invoices from vendors. The remaining balance of $1,512,364 is primarily attributable to $857,149
in Personnel Services and $771,599 in Operating Expenses due to reduced operations and significant recruitment
challenges in the School Age Child Care (SACC) program, offset by a balance of $118,813 in Work Performed for
Others due to final reconciliation in Human Services Transportation reimbursements.

Agency 81, Juvenile and Domestic Relations District Court $1,511,257

The agency balance of $1,511,257 is 5.0 percent of the FY 2025 approved funding level. Of this amount, $426,178
is included as encumbered carryover in FY 2026. The remaining balance of $1,085,079 is attributable to $11,234 in
Personnel Expenses, $1,032,479 in Operating Expenses, and $126,866 in Capital Outlay offset by a balance of $85,500
in Work Performed for Others.

Agency 82, Commonwealth's Attorney $859,253

The agency balance of $859,253 is 9.1 percent of the FY 2025 approved funding level. Of this amount, $41,428 is
included as encumbered carryover in FY 2026. The remaining balance of $817,825 is attributable to $815,656 in
Personnel Services and $2,169 in Operating Expenses.
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Agency 85, General District Court $1,209,039

The agency balance of $1,209,039 is 17.4 percent of the FY 2025 approved funding level. Of this amount, $307,905
is included as encumbered carryover in FY 2026 mainly to support the creation of additional workstations. The
remaining balance of $901,134 is attributable to savings of $895,012 in Personnel Services and $6,122 in Operating
Expenses.

Agency 87, Unclassified Administrative Expenses, ARPA Fiscal Recovery Fund $7,572,241

The stimulus fund balance of $7,572,241 is 12.9 percent of the FY 2025 approved funding level. The total balance
will remain in Agency 87, Unclassified Administrative Expenses, and will be allocated for programs associated with
the American Rescue Plan Act (ARPA) Coronavirus State and Local Fiscal Recovery Funds (Fiscal Recovery Fund)
to respond to public health needs, address negative economic impacts of the pandemic, offset revenue losses
experienced as a result of the pandemic, and other eligible expenses.

Agency 87, Unclassified Administrative Expenses $12,037,107

The agency balance of $12,037,107 is 100.0 percent of the FY 2025 approved funding level. The full balance of
$12,037,107 is included as unencumbered carryover in Agency 87, Unclassified Administrative Expenses, as it is
associated with balances remaining in the Reserve for Economic Uncertainty ($10,055,008) and the Hiring Incentive
Program Reserve ($1,982,099).

Agency 89, Employee Benefits $8,331,188

The agency balance of $8,331,188 is 1.5 percent of the FY 2025 approved funding level, primarily attributable to
savings in employer contributions to retirement systems, health plans, and FICA.

Agency 90, Police Department $5,340,344

The agency balance of $5,340,344 is 1.8 percent of the FY 2025 approved funding level. Of this amount, $4,619,102
is included as encumbered carryover in FY 2026 mostly attributed to equipment and contractual obligations. The
remaining balance of $721,242 is attributable to savings of $300,080 in Personnel Services due to vacancies, $239,299
in Operating Expenses, and higher than anticipated Recovered Costs of $181,863.

Agency 91, Office of the Sheriff $2,351,307

The agency balance of $2,351,307 is 2.7 percent of the FY 2025 approved funding level. Of this amount, $2,007,173
is included as encumbered carryover in FY 2026 mainly to support the purchase of uniforms and equipment. The
remaining balance of $344,134 is attributable to a shortfall of $1,368,883 in Personnel Services due to higher than
anticipated overtime, offset by savings of $1,658,817 in Operating Expenses, and savings of $54,200 in Capital
Equipment due to lower than anticipated equipment costs.

Agency 92, Fire and Rescue Department $5,456,683

The agency balance of $5,456,683 is 1.9 percent of the FY 2025 approved funding level. Of this amount, $4,196,793
is included as encumbered carryover in FY 2026 mainly to support the purchase of equipment, repairs and contractual
obligations. The remaining balance of $1,259,890 is attributable to savings of $791,768 in Personnel Services due to
vacancies, $380,344 in Operating Expenses, and $87,778 in Capital Equipment due to lower than anticipated
equipment costs.
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Agency 93, Emergency Management and Security $2,499,431

The agency balance of 2,499,431 is 24.5 percent of the FY 2025 approved funding level. Of this amount, $2,189,022
is included as encumbered carryover in FY 2026 mainly to support technology equipment replacement in the
Emergency Operations Center (EOC) and for maintenance and repairs to countywide security systems. The remaining
balance of $310,409 is attributable to savings of $197,878 in Personnel Services due to position vacancies, $107,221
in Operating Expenses, and 5,310 in Capital Equipment due to lower than anticipated equipment costs.
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