GENERAL FUND

UNENCUMBERED CARRYOVER
Attachment IV

A total of $12.16 million for General Fund unencumbered items is required as part of the F'Y 2025 Carryover Review.
These items have been carefully reviewed to ensure that they have been previously approved, are mission-essential,
and cannot be absorbed within the FY 2025 funding level. Details are included in the write-ups, which follow:

Agency 81, Juvenile and Domestic Relations District Court $126,866

Funding of $126,866 is required to complete the hood ventilation system replacement project. Funds were allocated
in FY 2025 to fully fund the original quote of $520,000; however, additional funding of $126,866 is now needed in
order to maintain sufficient contingency funding to avoid operational cuts while ensuring timely completion of a
critical health and safety upgrade.

Agency 87, Unclassified Administrative Expenses $12,037,107

Funding of $12,037,107 is required to re-appropriate the remaining balance of $10,055,008 to the Reserve for
Economic Uncertainty and $1,982,099 the Hiring Incentive Program Reserve in Agency 87, Unclassified
Administrative Expenses. The Reserve for Economic Uncertainty was established by the Board of Supervisors as part
of the FY 2025 Third Quarter Review to better position the County to respond to negative impacts on the County’s
revenues from economic conditions and to increases in demand for County services. At the October 18,2022, meeting
of the Personnel and Reorganization Committee, the Board of Supervisors was briefed on recommendations for a
Hiring Incentive Program. The program included immediate implementation of hiring bonuses in several critical
classifications that are experiencing recruitment challenges, including police officers, deputy sheriffs, nursing
positions, heavy equipment operators, behavioral health positions, and crisis intervention specialists. The Hiring
Incentive Program Reserve was established as part of the F'Y 2022 Carryover Review to support these recruitment
efforts.
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