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APPROPRIATED FUNDS

General Fund Group

Fund 10015, Economic Opportunity Reserve $59,467,949

FY 2026 expenditures are recommended to increase $59,467,949 to appropriate the full balance of the fund. The
increase is due to $55,909,590 from the carryover of unexpended project balances and the unspent appropriated
reserve, $2,558,359 due to greater than anticipated interest earnings received in FY 2025, and $1,000,000 in
anticipated interest earnings in FY 2026. FY 2026 expenditures reflect $785,359 in remaining balances previously
appropriated to approved projects, and the appropriated reserve of $58,682,590 to allow additional projects approved
by the Board of Supervisors to be funded throughout the fiscal year. Based on the total appropriation in the fund in
FY 2026, the Economic Opportunity Reserve is fully funded at its target level of 1.0 percent of the General Fund
disbursements, excluding those disbursements related to the American Rescue Plan Act Coronavirus State and Local
Fiscal Recovery Funds.

FY 2025 actual expenditures reflect a decrease of $55,909,590, or 98.4 percent, from the FY 2025 Revised Budget
Plan amount of $56,818,827. This variance is due to unexpended project balances of $885,359, and the balance of
the Appropriated Reserve of $55,024,231. Actual revenues in FY 2025 total $3,558,359, an increase of $2,558,359,
or 255.8 percent, over the FY 2025 estimate of $1,000,000 due to higher than anticipated interest earnings.

It should be noted that project AFID Grant - Beanstalk (2G16-003-000) is closed out as part of the F'Y 2025 Carryover
Review. In spring 2025, Beanstalk notified the Virginia Department of Agriculture and Consumer Services (DACS)
that they would not be meeting the established targets for their AFID Grant. As no grant funds had been disbursed,
the grant was terminated, and all associated funds are de-obligated from Fairfax County and DACS. As a result, the
project is canceled in Fund 10015, Economic Opportunity Reserve. The full project balance of $100,000 is returned
to the appropriated reserve as part of F'Y 2025 Carryover Review.

Increase/
Project Name (Number) (Decrease) Comments
AFID Grant - Beanstalk ($100,000) | Decrease due to project cancellation. The full balance of the
(2G16-003-000) project is returned to the appropriated reserve as part of the
FY 2025 Carryover Review.
Total ($100,000)

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $0.

Fund 10040, Information Technology Projects $63,738,440

FY 2026 expenditures are recommended to increase $63,738,440 due to the carryover of unexpended project
balances of $55,545,967, a General Fund Transfer of $6,313,305 to support new and continuing IT projects, and the
appropriation of $1,879,168 in additional revenue received in FY 2025. Adjustments related to revenue include an
increase of $1,363,147 in interest income, $193,441 in Technology Trust Fund revenue, $183,455 in Court Public

FY 2025 Carryover Review



Attachment VI

OTHER FUNDS DETAIL

Access Network (CPAN) subscription revenue, $123,140 in electronic summons revenue, and $15,985 in Land
Record fees.

FY 2025 Actual Expenditures reflect a decrease of $55,545,967, or 66.2 percent, from the FY 2025 Revised Budget
Plan level of $83,903,778, reflecting unspent project balances carried over into FY 2026.

FY 2025 Actual Revenues total $2,496,504, 304.4 percent above the FY 2025 Estimate of $617,336, as a result of
increases in interest income, State Technology Trust Fund revenues, CPAN revenues, Land Records fees, and
Electronic Summons revenues.

As a result of the actions described above, the FY 2026 ending balance is projected to be $0.

The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

Athletic Facilities Scheduling $330,000 | This project will replace the legacy system used by the

System (IT-000073) Department of Neighborhood and Community Services to
schedule use of athletic facilities. Replacing the existing
system is essential to maintaining efficiency, security and
competitiveness with other service providers.

Circuit Court Automated 193,441 | Project supports CCR's technology modernization program.

Recording System Funded via CPAN and Land Records fees.

(2G70-022-000)

Circuit Court Case Management 199,440 | Balances will be used to maintain the Circuit Court's existing

System (2G70-021-000) case management system and support the implementation of
the new Court Integrated Case Management System. Project
is supported by State Technology Trust Fund (TTF) revenue.

Cyber Security Enhancement 650,000 | Supports continuation of the County’s Cyber Security

Initiative (2G70-052-000) program.

DIT Tactical Initiatives 263,147 | Supports flexibility to respond to unanticipated and otherwise

(2G70-015-000) unfunded technology needs.

Electronic Summons and Court 123,140 | This project provides maintenance and supports the

Scheduling (2G70-067-000) e-summons program in the Police Department.

Enterprise Architecture Tool 550,000 | This project supports the development of a tool for DIT to

Implementation and Support manage the strategic alignment of technology infrastructure

(IT-000078) with business objectives, driving efficiency, innovation, and
strategic alignment across the organization, enhancing
governance activities to meet DIT” strategic goals and handle
growing demands.
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Project Name (Number)

Increase/
(Decrease)

Comments

Facility Maintenance
Management (2G70-040-000)

610,000

This project supports the Facilities Management
Department’s (FMD) effort to implement, enhance and
maintain software modules within the product platform
umbrella. The new Capital Planning and Project Management
(CPPM) software will allow the division to transition to a
unified digital platform that can compile information in one
centralized, shareable, and accessible location for long-term
capital planning, budgeting, resource allocation and reporting
on data and metrics.

Identity Access Management
Tool Migration (IT-000075)

1,500,000

This project supports the replacement of the Enterprise
Identity Access Management solution. The existing software
is no longer supported and needs to be replaced by identifying
and implementing new software across the enterprise.

Information Technology
Training (2G70-006-000)

150,000

This project supports essential IT training required to maintain
staff technical skills and required certification.

Jail Management System
(IT-000047)

1,000,000

The Jail Management System project supports a multiphase
replacement of the current legacy Sheriff Inmate Management
System which is near end-of-life. The proposed Jail
Management System will provide an integrated and
comprehensive solution with access to real-time inmate
information, reduce redundant manual paper processes,
increase efficiencies with digitized work queues to streamline
inmate processing and digital displays for real-time status
updates on booking and release processes, streamline risk
assessments, improve inmate management with barcodes and
scanning, interfaces with critical state and local systems, and
provide improved system availability, security, data integrity
and electronic backup to safeguard records.

Portfolio Management
Digitization (IT-000077)

400,000

This project will implement a robust portfolio management
project within DIT in order to enable effective oversight of
programs and projects.

Recreation Activity Reservation
System (IT-000076)

1,000,000

This project supports development of a solution to replace the
current Fairfax County Park Authority (FCPA) registration
system with a tool that is better suited to the scale of
operations with improved reporting and analytics and
capabilities to provide dynamic support for equity-based
initiatives.

Sheriff's Office Electronic
Health Records Implementation
(IT-000066)

54,000

The project supports the development of a system to replace
the legacy system used to maintain inmates’ medical and
behavioral health records. The new system will meet state
mandates for records and better support collaboration between
the Office of the Sheriff Medical staff and the Fairfax-Falls
Church Community Service Board (CSB) Behavioral Health
staff toward better outcomes for inmates.
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Increase/
Project Name (Number) (Decrease) Comments

Sheriff's Office Inmate Tracking 179,305 | In order to stay compliant with the current Office of the

System (IT-000074) Sheriff accreditations, implementation of electronic
monitoring of inmates is required. The Office of the Sheriff is
exploring the use of a system that is successfully being used
in many other local jurisdictions in the state, designed to
streamline inmate tracking, improve staff productivity, and
enhance overall safety within correctional facilities.

Tax System Modernization 990,000 | This project supports modernization of a payment system for

Project (2G70-069-000) the Department of Tax Administration (DTA) and web
enhancements to fill a gap in external offerings for taxpayers
while also meeting code requirements.

Total $8,192,473

Debt Service Funds
Fund 20000, Consolidated County and Schools Debt Service $554,258

FY 2026 expenditures are recommended to increase $554,258 for anticipated debt service requirements associated
with bond sales and capital requirements as outlined in the FY 2026 - FY 2030 Adopted Capital Improvement
Program (With Future Fiscal Years to FY 2035).

A Transfer Out of $1,000,000 is included to Fund 40125, Metrorail Parking System Pledged Revenues, to provide
partial funding for operational expenses and programmed debt service expenses for the Wiehle-Reston East, Herndon
and Innovation Center Station Metrorail Station Parking Garages.

FY 2026 revenues are recommended to remain the same as the FY 2026 Adopted Budget Plan. FY 2026 also includes
a Transfer In of $73,388 from Fund 30010, General Construction and Contributions, related to the redevelopment of
the Lewinsville senior housing and human services facility. This project is now complete. Per the terms of the bond
documents, bond proceeds available after payment of construction related costs are to be transferred to offset debt
service-related expenses for the project. In addition, FY 2026 includes a Transfer In of $3,213,867 from Fund
S10000, Public School Operating, related to the debt service payment for the Schools Administrative Building.

FY 2025 actual expenditures reflect a decrease of $2,143,888, or 0.6 percent, from the F'Y 2025 Revised Budget Plan
amount of $366,457,664. This is due to lower than anticipated debt service payments and cost of issuance expenses
associated with bond sales.

Actual revenues in FY 2025 total $1,932,177, a decrease of $461,423, or 19.3 percent, from the FY 2025 estimate of
$2,393,600 primarily due to lower than anticipated Build America Bonds Subsidy revenue.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $0.
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Capital Project Funds

Fund 30000, Metro Operations and Construction ($3,000,000)

FY 2026 expenditures are recommended to decrease $3,000,000 to align with the County’s required capital subsidy
included in the Washington Metropolitan Area Transit Authority’s FY 2026 Approved Budget. Capital subsidy
expenses are supported by the sale of bonds, and this adjustment reduces the required bond sales by a commensurate
amount.

FY 2025 actual expenditures reflect no change from the FY 2025 Revised Budget Plan amount of $103,357,196. It
should be noted that the County received a credit of $32,349,639 towards the required operating subsidy due to
additional support included for Metro in the Commonwealth’s Biennial Budget for FY 2025 and FY 2026.

Actual revenues in FY 2025 total $181,913,930, a decrease of $30,849,217, or 14.5 percent, from the FY 2025
estimate of $212,763,147. The decrease is attributable to the support from the Commonwealth described above. The
additional support the Commonwealth provided relieved local sources from having to address a significant share of
the increases to jurisdictional operating subsidies in FY 2025.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $0.

Fund 30010, General Construction and Contributions $253,185,172

FY 2026 expenditures are recommended to increase $253,185,172 due to the carryover of unexpended project
balances in the amount of $279,024,491 and a net reduction of $25,839,319. This adjustment includes an increase
to the General Fund transfer of $3,276,522 including: $2,126,522 for the Capital Sinking Fund to support prioritized
critical infrastructure replacement and upgrades, $150,000 to support increased costs associated with confederate
road sign replacements, and $1,000,000 for building improvements at the Workhouse Campus.

The adjustment also includes the appropriation of $4,277,455 in revenues received in FY 2025, including: $2,000,000
in bond premium associated with the January 2025 bond sale; $88,000 in Developer Default revenues; $201,112 in
higher than anticipated Developer Streetlight Program revenue; $23,100 in revenue received for rent of real estate;
$22,297 in Emergency Directive Program revenue; $4,668 in Grass Mowing Directive Program revenue; $81,216 in
Minor Streetlight Upgrades Program revenue; $2,250 in refunded application fees associated the North County
Study; $71,018 in abatement collections associated with Strike Force Blight Abatement Program; $1,728,274 in
interest associated with Economic Development Authority (EDA) Bonds financing the Tysons Community Center;
and $55,520 in revenues from the City of Fairfax associated with the Willard Health Center. This increase is partially
offset by a decrease of $3,202,836 in FY 2026 associated with Athletic Service Fee revenues which are now reflected
in Fund 40400, Park General Operations and Capital.

In addition, the adjustment includes the appropriation of $16,500,000 transferred in from Fund 40040, Fairfax-Falls
Church Community Services Board, to support the purchase and subsequent renovation of an existing building for
the Adult Crisis Care center, the construction of a new Youth Treatment facility collocated at the Tim Harmon
Campus, and building infrastructure and site improvements at the Crossroads facility.

These increases are partially offset by a decrease of $46,690,460 which includes a decrease of $1,277,917 to account
for proffer contributions not received for completed turf field development projects and a Transfer Out of
$45,412,543 in project balances to Fund 40400, Park General Operations and Capital.

Finally, an amount of $191,441 in higher than anticipated Athletic Service Fee revenue received in Fund 30010 is
transferred to Fund 40400 to support the Athletic Field and Sports Program, and $73,388 in interest revenues
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associated with the Lewinsville Redevelopment project is transferred to Fund 20000, Consolidated County and
Schools Debt Service. The Lewinsville Redevelopment project is complete, and all remaining interest payments must
be transferred to Fund 20000 to offset debt payments associated with the project.

The following project adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

ADA Compliance — Parks ($1,161,678) | Decrease due to the transfer of remaining balances in this
(PR-000083) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Adult Crisis Care Facility 9,000,000 | Increase necessary to support the renovation of
(HS-000073) approximately 13,500 square feet of an existing building to
accommodate 16 recliners for a crisis stabilization program
for adults. The renovation includes supporting spaces, such
as de-escalation and calming rooms, medical evaluation
rooms, pharmaceutical storage, administrative workspaces,
and public and law enforcement entrances.

Athletic Fields — APRT Amenity (109,624) | Decrease due to the transfer of remaining balances in this
Maintenance (2G79-220-000) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Fields — Equipment & (27,748) | Decrease due to the transfer of remaining balances in this
Improvements (PR-000144) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Fields — FCPS Field (1,670,426) | Decrease due to the transfer of remaining balances in this
Maintenance (2G51-001-000) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Fields — FCPS Lighting (581,146) | Decrease due to the transfer of remaining balances in this
Upgrades (PR-000082) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.
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Project Name (Number)

Increase/
(Decrease)

Comments

Athletic Fields — Girls Softball
Equity - Capital (PR-000161)

(1,538,081)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Fields — Girls Softball
Equity (2G51-055-000)

(426,943)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Fields — Park Field
Maintenance (2G51-002-000)

(3,653,393)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Services Fee - Custodial
Support (2G79-219-000)

(603,000)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Services Fee — FCPS
Diamond Fields
(2G51-003-000)

(1,496,311)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Services Fee — Sports
Scholarships (2G79-221-000)

(498,643)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Athletic Services Fee - Turf
Field Development (PR-000080)

(898,333)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.
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Roads (RC-000001)

Increase/
Project Name (Number) (Decrease) Comments

Athletic Services Fee - Turf (6,205,654) | Decrease due to the transfer of remaining balances in this

Field Replacement (PR-000097) project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Capital Sinking Fund for County 708,841 | Increase necessary to support prioritized critical

infrastructure replacement and upgrades to County owned
roads and service drives. The Capital Sinking Fund was
established as a budgetary mechanism to address unfunded
infrastructure  replacement and upgrade project
requirements. Current Board policy dedicates 30 percent of
year end balances to the Sinking Fund with an allocation of
5 percent of that amount for County roads.

Capital Sinking Fund for Parks
(PR-000108)

(10,273,131)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Capital Sinking Fund for
Revitalization (CR-000007)

425,304

Increase necessary to support prioritized critical
infrastructure replacement and upgrades in revitalization
areas. The Capital Sinking Fund was established as a
budgetary mechanism to address unfunded infrastructure
replacement and upgrade project requirements. Current
Board policy dedicates 30 percent of year end balances to
the Sinking Fund with an allocation of 3 percent for
revitalization areas.

Capital Sinking Fund for
Walkways (ST-000050)

992,377

Increase necessary to support prioritized critical
infrastructure replacement and upgrades to walkways. The
Capital Sinking Fund was established as a budgetary
mechanism to address unfunded infrastructure replacement
and upgrade project requirements. Current Board policy
dedicates 30 percent of year end balances to the Sinking
Fund with an allocation of 7 percent for walkways.

Confederate Name Changes —
Parks (PR-000159)

(323,724)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.
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Project Name (Number)

Increase/
(Decrease)

Comments

Confederate Name Changes —
Roads (2G40-204-000)

150,000

Increase necessary to support the revised estimate for the
contract with the Virginia Department of Transportation to
replace large overhead highway signs on Route 29 and
Route 50 in Fairfax County. The Board of Supervisors
previously  requested that the  Commonwealth
Transportation Board change the road names and
committed that the County would pay for the cost of
replacing the signage.

Contingency — Bonds
(2G25-090-000)

(3,000,000)

Decrease necessary to appropriate bond premium of
$2,000,000 received in FY 2025 associated with the January
2025 bond sale. This increase is offset by a decrease of
$5,000,000 to support cost escalation associated with the
Willard Health Center project.

Contingency — General Fund
(2G25-091-000)

(1,277,917)

Decrease necessary to account for proffers not received for
turf field development. Proffer revenue was anticipated to
be received from a variety of developers to support turf field
development at Fairfax County Public Schools that did not
have turf fields. All turf fields have now been installed and
some of the proffer funds have not been received. Funding
is offset by the Fund Contingency and if future proffers are
received, the Contingency will be replenished.

Crossroads Renovation — 2020
(HS-000050)

5,000,000

Increase necessary to support the replacement of the
plumbing and sprinkler systems, kitchen renovation, and
site improvements. The Department of Public Works and
Environmental Services (DPWES) has completed an
assessment and evaluated the impact of a recent
infrastructure failure that occurred at the existing facility.
There is significant deterioration in multiple areas of the
plumbing system and sprinkler system behind the walls and
above ceilings throughout the facility. The existing kitchen
area, which was not originally included in the renovation,
was assessed for water damage, which identified leaks and
code compliance issues with regards to outdated equipment
and infrastructure.

Developer Defaults
(2G25-020-000)

88,000

Increase necessary to appropriate Developer Default
revenues received in FY 2025. The Developer Default
Program supports the completion of public facilities near
private development projects on which developers have
defaulted.

Developer Streetlight Program
(2G25-024-000)

201,112

Increase necessary to appropriate Developer Streetlight
Program revenues received in FY 2025. The Developer
Streetlight Program provides streetlights in conjunction
with new developments as required in site plan approvals.
Funding is appropriated at year end consistent with the level
of developer revenue received and fluctuates from year to
year.
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Project Name (Number)

Increase/
(Decrease)

Comments

DPWES Transportation
Maintenance (2G25-129-000)

23,100

Increase necessary to appropriate rental fees collected in FY
2025 associated with the Crossroads Interim Park
Agreement between Fairfax County Park Authority and
Columbia Crossroads, L.P.

Emergency Directive Program
(2G25-018-000)

22,297

Increase necessary to appropriate revenue received in
FY 2025 associated with collections from homeowners,
banks, or settlement companies for the abatement services
of both emergency and non-emergency directives related to
health and safety violations, and graffiti removal directives.
Funding will be used to perform corrective maintenance for
code violations under Chapter 46 and Chapter 119 of the
Fairfax County code.

Grass Mowing Directive
Program (2G97-002-000)

4,668

Increase necessary to appropriate revenue received in
FY 2025 associated with the Grass Mowing Directive
Program. The Department of Code Compliance supports
the community through programs pertaining to grass
ordinances in order to investigate and resolve violations and
concerns in both residential and commercial areas.

Minor Streetlight Upgrades
(2G25-026-000)

81,216

Increase necessary to appropriate revenues received in
FY 2025 associated with minor streetlight improvements.

North County Study
(2G25-079-000)

2,250

Increase necessary to appropriate revenue associated with a
design review board application fee refund.

Park Infrastructure
Improvements — 2016
(PR-000134)

(1,893,303)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Park Playground Assessment
(2G51-054-000)

(100,324)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Bamboo Mitigation
(2G51-051-000)

(1,008,673)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

FY 2025 Carryover Review




Attachment VI

OTHER FUNDS DETAIL

Project Name (Number)

Increase/
(Decrease)

Comments

Parks — Building/Structures
Reinvestment (PR-000109)

(1,883,055)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Cemetery Enhancements
(2G51-060-000)

(242,980)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — CIP Projects
(PR-000153)

(3,643,474)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Forestry Maintenance
(2G51-056-000)

(1,073,000)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Grounds Maintenance
(2G51-006-000)

(441,975)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Infrastructure/Amenities
Upgrades (PR-000110)

(1,690,574)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks — Preventative
Maintenance and Inspections
(2G51-007-000)

(738,513)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.
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Project Name (Number)

Increase/
(Decrease)

Comments

Parks — Wakefield Park
Pickleball Courts (PR-000165)

(2,651)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks Equipment — Zero Waste
Initiative (PR-000163)

(322,082)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Parks Rec Center
Renewal/Upgrades (PR-000164)

(5,874,421)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Patriot Park North Playground
(PR-000151)

(4,530)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.

Strike Force Blight Abatement
(2G97-001-000)

71,018

Increase necessary to appropriate abatement revenue
received in FY 2025 associated with the Strike Force Blight
Abatement project. The Department of Code Compliance
supports the community through programs pertaining to
zoning, building, property maintenance, health, and fire
codes as well as blight ordinances in order to investigate and
resolve violations and concerns in both residential and
commercial areas.

Sully Site Educational Initiatives
(2G51-053-000)

(227,991)

Decrease due to the transfer of remaining balances in this
project to Fund 40400, Park General Operations and
Capital. This new fund will establish a centralized Parks
Special Revenue Fund, providing greater transparency and
operational/capital realignment for parks staff, the Board,
the Park Board, and the public.
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Project Name (Number)

Increase/
(Decrease)

Comments

Tysons Community Center
(CC-000026)

1,728,274

Increase necessary to appropriate interest earned in
FY 2025 on EDA bonds issued to finance the Tysons
Community Center. This interest is required to be applied
to project costs or transferred to Debt Service to offset debt
requirements associated with the bonds. At the completion
of the project, any remaining EDA bond proceeds and
interest will be transferred to Fund 20000, Consolidated
County and Schools Debt Service Fund.

Willard Health Center — 2020
(HS-000051)

5,055,520

Increase necessary to appropriate revenue of $55,520
received in FY 2025 from the City of Fairfax for their
portion of the architectural and engineering services
associated with the Willard Health Center. Funding of
$5,000,000 is reallocated from Fund Contingency to
support higher than anticipated costs associated with market
escalation, additional sustainability goals of Net Zero, and
LEED Gold certification. Fairfax County entered into an
agreement with the City of Fairfax for a new combined
facility to house both County and City programs. Fairfax
County is managing the project and periodic payments will
be received from the City for their respective share of the
overall costs.

Workhouse Campus
Improvements (GF-000019)

1,000,000

Increase necessary to support full design and permitting for
the first phase of improvements to Buildings W-1, W-12,
W-17, and W-18 in order to stabilize these four buildings
and repair the existing building envelope to prevent further
deterioration of this historic asset.

Youth Treatment Facility
(HS-000072)

2,500,000

Increase necessary to support the design phase of this new
Youth Treatment Facility. Funding will support
construction of a new, approximately 26,000 square foot
facility collocated at the Tim Harmon Campus, to provide
mental and substance treatment services for youth patients
including short term crisis stabilization for individuals with
severe and persistent mental illness, and for individuals
with substance use disorders. The facility will include
supporting spaces such as medical evaluation rooms, dining
areas and kitchen, de-escalation and calming rooms,
pharmaceutical storage, administrative workspaces, and
public and law enforcement entrances.

Total

($25,839,319)

Fund 30015, Environmental and Energy Program

$40,097,021

FY 2026 expenditures are recommended to increase $40,097,021 due to the carryover of unexpended project
balances in the amount of $32,467,075 and an adjustment of $7,629,946. This adjustment includes an increase to
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the General Fund transfer in the amount of $6,600,000 to support environmental initiatives and the appropriation
of revenues received in FY 2025 in the amount of $1,029,946. The following adjustments are required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

CECAP
(2G02-033-000)

($1,447,110)

Decrease necessary to reallocate funding to several larger
projects and programs that support the goals of the
Community-wide Energy and Climate Action Plan (CECAP).
These projects focus on bolstering climate action and
sustainability in the community by engaging residents,
businesses and organizations and supporting climate
champions who are leading the way. Programs include
Charge Up Fairfax, Energy Conservation Assistance Program,
Green Business Partners, Resilient Fairfax, and the Tree
Canopy Program.

Charge Up Fairfax
(2G02-044-000)

675,000

Increase necessary to reallocate funding from CECAP to
support the Charge Up Fairfax Program. This Program helps
facilitate at-home electric vehicle charging by residents of
multifamily residential communities, particularly
homeowners associations and condominium associations.

Climate Action Implementation
(2G02-042-000)

(229,890)

Decrease necessary to reallocate funding to various projects
and programs that support the goals of the Climate Action
Plan. These projects focus on bolstering climate action and
sustainability in the community by engaging residents,
businesses and organizations and supporting climate
champions who are leading the way. Programs include
Charge Up Fairfax, Energy Conservation Assistance
Program, Green Business Partners, Resilient Fairfax, and the
Tree Canopy Program.

Contingency
(2G02-034-000)

8,094

Increase necessary to appropriate miscellaneous revenue
received during FY 2025. This funding is attributed to rebates
and refunds associated with implemented energy projects.

County — Energy Efficiency
and Renewables (2G02-035-
000)

1,500,000

Increase necessary to support building energy improvements
recommended by Energy Service Companies (ESCOs) at
County facilities. These improvements support energy and
water use efficiency targets outlined in the Operational
Energy Strategy (OES). The OES identifies numerous
supporting actions to achieve these targets, including energy
audits to identify energy-saving opportunities at existing
facilities and the implementation of energy retrofits at those
facilities. The resulting reductions in energy use help
mitigate escalating energy costs and promote a more
sustainable future for Fairfax County. Projects have been
identified via Investment Grade Audits (IGAs) completed at
six sites in spring 2025.

EV Stations
(GF-000063)

23,005

Increase necessary to appropriate revenue received during FY
2025. This revenue is associated with the public’s use of
Electric Vehicle (EV) charging stations located at County
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Project Name (Number)

Increase/
(Decrease)

Comments

facilities. This funding will support the continued installation
of EV charging stations at County properties.

Green Business Partners
(2G02-046-000)

150,000

Increase necessary to reallocate funding from CECAP to
support a thriving, resilient business community working to
reduce greenhouse gas emissions and promote sustainability
to meet the goals of the climate action plans. The Green
Business Partners Program aims to partner with the business
community to achieve CECAP goals.

LED Streetlights
(GF-000065)

400,200

Increase necessary to appropriate revenues of $200 received
in FY 2025 associated with a refund from Dominion Power.
In addition, funding of $400,000 will support the next phase
of the LED streetlight conversion program. All previously
identified standard streetlights are scheduled to be converted
by Dominion Power during FY 2026. This additional funding
will provide for the conversion of 189 non-standard
streetlights in the Tyson Corridor and continue the County’s
mission of energy savings.

Parks — Energy Efficiency and
Renewables
(2G51-057-000)

4,500,000

Increase necessary to support building energy improvements
recommended by Energy Service Companies (ESCOs) at Park
Authority facilities. These improvements support energy and
water use efficiency targets outlined in the Operational
Energy Strategy (OES). The OES identifies numerous
supporting actions to achieve these targets, including energy
audits to identify energy-saving opportunities at existing
facilities and the implementation of energy retrofits at those
facilities. Roof solar projects were identified via Investment
Grade Audits (IGAs) at Cub Run Rec Center and Mount
Vernon Rec Center. In most cases, solar should be installed
within four or five years of roof replacement and both of these
facilities have undergone recent roof replacements. Increased
funding will help ensure a solar project can be completed
within that timeframe.

Parks Water Chestnut Control
(2G51-048-000)

(131,865)

Decrease necessary to reallocate funding to a new project to
better align the responsibilities associated with the water
chestnut early detection rapid response control program. This
program is designed to suppress the spread and reduce the
fruiting of this invasive species.

Plastic Bag Tax Projects
(2G02-041-000)

998,647

Increase necessary to appropriate additional revenues
received in FY 2025 associated with the plastic bag tax. In
September 2021, the Board of Supervisors adopted an
ordinance to enact a $0.05 tax on disposable plastic bags
provided by grocery stores, convenience stores and
drugstores. Virginia code dictates that revenues from the
plastic bag tax program are to be appropriated for
environmental clean-up, education programs designed to
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Project Name (Number)

Increase/
(Decrease)

Comments

reduce environmental waste, mitigation of pollution and litter,
and the provision of reusable bags to recipients of certain
federal food support programs. The Office of Environmental
and Energy Coordination (OEEC) has established a funding
selection process for plastic bag tax revenue which provides
County agencies the opportunity to pursue funding for
applicable programs and initiatives. Staff will return to the
Board via memo with specific project recommendations.

(2G02-043-000)

Residential Energy Program

200,000

Increase necessary to support this program and continue the
implementation of CECAP goals. This program was
established to fund the projects and initiatives addressing
energy efficiency and clean energy in the residential sector of
the community. Funding will support consultants to fully
launch Energy Compass. This program actively engages with
residents in single-family residential homes, through a
concierge-type service, and creates synergies with Sustain
Fairfax and a state-wide program offered by Virginia Energy.
Consultants will serve as “energy navigators” guiding
residents through a decision-making process on energy saving
measures for their homes.

Resilient Fairfax
(2G02-047-000)

500,000

Increase necessary to reallocate funding of $500,000 from
CECAP to support the Resilient Fairfax Program. Resilient
Fairfax is a program to help Fairfax County adapt and become
more resilient to changing climate-related conditions, such as
extreme heat, severe storms, and flooding.

Sustain Fairfax
(2G02-050-000)

200,000

Increase necessary to reallocate funds from CECAP to support
the Sustain Fairfax Program. Sustain Fairfax is the central
public outreach campaign and funding will provide for
general public outreach activities.

Tree Canopy Program
(2G02-048-000)

152,000

Increase necessary to reallocate funds from CECAP to support
this program which facilitates partnerships with homeowners,
condominium associations, and nonprofit organizations to
promote tree plantings and maintenance of native plants.

Water Chestnut Control
(2G02-049-000)

131,865

Increase necessary to better align the responsibilities
associated with the water chestnut early detection rapid
response control program which is designed to suppress the
spread and reduce the fruiting of this invasive species.

Total

$7,629,946

Fund 30020, Infrastructure Replacement and Upgrades

$137,494,683

FY 2026 expenditures are recommended to increase $137,494,683 due to the carryover of unexpended project balances
in the amount of $121,722,419 and an adjustment of $15,772,264. This adjustment includes an increase to the General
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Fund transfer of $15,379,566, including: $9,000,000 to support emergency systems failures that occur at aging County
facilities throughout the year, and $6,379,566 to support the Capital Sinking Fund. In addition, the adjustment includes
the appropriation of revenues in the amount of $392,698 received in FY 2025 associated with reimbursements from
the Virginia Department of Transportation (VDOT) and the Virginia State Police for their share of the operational
costs at the McConnell Public Safety and Transportation Operations Center (MPSTOC) as well as the state share of
future projected capital renewal requirements at this facility. The following project adjustments are recommended at

this time:

Project Name (Number)

Increase/
(Decrease)

Comments

Capital Sinking Fund for
Facilities (GF-000029)

$6,379,566

Increase necessary to support prioritized critical infrastructure
replacement and upgrades to County owned facilities. The
Capital Sinking Fund was established as a budgetary
mechanism to address unfunded infrastructure replacement
and upgrade project requirements. The current Board policy
dedicates 30 percent of year end balances to the Sinking Fund
with an allocation of 45 percent of that amount for FMD
maintained facilities.

Emergency Systems Failures
(2G08-005-000)

9,000,000

Increase necessary to support emergency systems failures that
occur at aging County facilities throughout the year. Funding
will provide for emergency repairs at County facilities in the
event of a major systems failure such as a large HVAC
system, roof, or other unforeseen event. The County has very
limited capacity to deal with potential system failures.
Although preventative maintenance is preferred, as the
inventory of County facilities age, emergency repairs and
maintenance requirements continue to grow. This increase
will provide a source of funding and additional flexibility for
unforeseen emergency repairs. In addition, this amount
includes $4,000,000 to support the replacement of the security
system at the Courthouse to ensure the safety and security of
the facility moving forward.

MPSTOC County Support for
Renewal (2G08-008-000)

269,155

Increase necessary to appropriate revenues received in
FY 2025. Funding received is associated with the state
reimbursement for its share of the operational costs for
MPSTOC such as security, custodial, landscaping,
maintenance, parking lot repairs and snow removal costs. The
County pays for all operational requirements, and the state
reimburses the County for its share of these costs. This
funding has been placed in this reserve project to begin to
address future capital renewal requirements at MPSTOC.

MPSTOC State Support for
Renewal (2G08-007-000)

123,543

Increase necessary to appropriate revenue received in
FY 2025. Funding received represents the state’s annual
installment of funds for future repairs and renewal costs in
order to avoid large budget increases for infrastructure
replacement and upgrade requirements in the future. This
contribution is based on the industry standard of 2 percent of
replacement value or $3.00 per square foot.
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Increase/
Project Name (Number) (Decrease) Comments
Total $15,772,264
Fund 30030, Library Construction $73,601,079

FY 2026 expenditures are recommended to increase $73,601,079 due to the carryover of unexpended project balances
in the amount of $69,942,024 and the appropriation of $3,659,055 in revenues received in FY 2025. These revenues
include $2,250,000 in bond premium associated with the January 2025 bond sale and $1,409,055 in revenues from
the Town of Vienna associated with the Patrick Henry Community Library. The following adjustments are required
at this time:

Increase/
Project Name (Number) (Decrease) Comments

Contingency-Bonds $2,250,000 | Increase necessary to appropriate bond premium received in

(5G25-057-000) FY 2025 associated with the January 2025 bond sale.

Patrick Henry Community 1,409,055 | Increase necessary to appropriate revenues received in

Library — 2020 FY 2025 from the Town of Vienna for their portion of the
Patrick Henry Community Library project. This is a joint
development project between the County and the Town of
Vienna for a replacement library and an additional parking
structure for the library and the Town.

Total $3,659,055

Fund 30040, Contributed Roadway Improvements $52,471,208

FY 2026 expenditures are recommended to increase $52,471,208 due to the carryover of unexpended project balances
in the amount of $41,633,731 and other adjustments of $10,837,477. This adjustment is based on developer
contributions received in FY 2025 in the amount of $8,482,499 and interest earnings of $2,354,978. Developer
contribution revenue fluctuates each year depending on the pace of development; therefore, contributions are only
reflected and applied to projects at the end of the fiscal year. The following adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments
Centreville Developer $41,967 | Increase necessary to appropriate interest earnings received in
Contributions (2G40-032-000) FY 2025.
Countywide Developer 402,263 | Increase necessary to appropriate a net increase of $402,263
Contributions (2G40-034-000) due to required developer refunds and other obligations of
$472,571 partially offset by $874,834 in interest earnings
received in FY 2025.
Fairfax Center Developer 231,628 | Increase necessary to appropriate interest earnings received in
Contributions (2G40-031-000) FY 2025.
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Increase/
Project Name (Number) (Decrease) Comments
Reston Road Fund Developer 8,708 | Increase necessary to appropriate interest earnings received in
Contributions (2G40-147-000) FY 2025.
Reston Road Fund Land 8,409,500 | Increase necessary to appropriate contributions received in
Acquisition (RC-000003) FY 2025 for the implementation of the Reston Grid of Streets
and land acquisition requirements that are not anticipated to
be funded through developer rezoning.

Tysons Developer Contributions 260,014 | Increase necessary to appropriate $37,052 in proffer
(2G40-035-000) contributions and $222,962 in interest earnings received in
FY 2025.

Tysons Grid Concept 8,728 | Increase necessary to appropriate interest earnings received in

(2G40-038-000) FY 2025.

Tysons Grid of Streets 613,529 | Increase necessary to appropriate interest earnings received in
Developer Contributions FY 2025.

(2G40-057-000)

Tysons Metrorail Access 18,195 | Increase necessary to appropriate interest earnings received in
Management (2G40-040-000) FY 2025.

Tysons Road Fund Route 7 508,518 | Increase necessary to appropriate proffer contributions
Widening (2G40-226-000) received in FY 2025.

Tysons-wide Developer 334,427 | Increase necessary to appropriate interest earnings received in
Contributions (2G40-058-000) FY 2025.

Total $10,837,477

Fund 30050, Transportation Improvements

$92,162,188

FY 2026 expenditures are recommended to increase $92,162,188 due to the carryover of unexpended project balances
in the amount of $91,399,422 and the appropriation of $762,766 in revenues received in FY 2025. The following

project adjustments are required at this time:
Increase/
Project Name (Number) (Decrease) Comments

Contingency — Bonds $5,192 | Increase necessary to appropriate revenue received in

(5G25-027-000) FY 2025. This revenue is associated with an escrow refund
received from the Town of Herndon based on the completion
of the Fairfax Connector Reston-Herndon Bus Operating
Facility Renovation project. This project is complete;
therefore, revenues are appropriated to the Fund Contingency.

Pedestrian Improvements — 2014 757,574 | Increase necessary to appropriate revenue received in

(5G25-060-000) FY 2025. This revenue is associated with a Virginia
Department of Transportation reimbursement for the Edsall
Road Walkway project.
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Increase/
Project Name (Number) (Decrease) Comments
Total $762,766

Fund 30070, Public Safety Construction

$324,678,042

FY 2026 expenditures are recommended to increase $324,678,042 due to the carryover of unexpended project
balances of $319,456,280 and a net adjustment of $5,221,762. The adjustment includes the appropriation of bond
premium in the amount of $3,000,000 associated with the January 2025 bond sale; funding of $2,000,000 for the
Construction Escalation Reserve; the appropriation of interest revenue in the amount of $186,522 associated with
public improvements in the Scotts Run South area; and the appropriation of additional proffer revenue in the amount
of $35,240 associated with the Fire and Rescue Department’s Emergency Vehicle Preemption Program. The
following project adjustments are required at this time:

Project Name (Number)

Increase/
(Decrease)

Comments

Construction Escalation Reserve
(2G25-124-000)

$2,000,000

Increase necessary to support previously approved budgets
and schedules for capital projects in the design and
construction phases. Current cost estimates include the Board
of Supervisors’ Operational Energy Strategy requirements,
prevailing wage impacts and the recent trends of increasing
construction costs related to market and commodity price
escalation.

Contingency — Bonds
(2G25-061-000)

3,015,435

Increase necessary due to the adjustment in the amount of
$15,435 noted below and the appropriation of bond premium
in the amount of $3,000,000 received in FY 2025 associated
with the January 2025 bond sale.

Edsall Fire Station — 2015
(FS-000017)

(15,435)

Decrease due to project completion. The available balance is
reallocated to Project 2G25-061-000, Contingency — Bonds.

Scotts Run Public
Improvements-Stormwater
(SD-000042)

186,522

Increase necessary to appropriate interest revenue received in
FY 2025 associated with public improvements in the Scotts
Run South area.

Traffic Light Preemptive
Devices (PS-000008)

30,202

Increase necessary to appropriate additional proffer revenue
received in FY 2025 associated with the Fire and Rescue
Department’s Emergency Vehicle Preemption Program. The
Preemption Program provides for the installation of vehicle
preemption equipment on designated traffic signals along
primary travel routes from the closest fire stations to a planned
development. The goal of the Preemption Program initiative
is to improve response times to emergency incidents as well
as provide safety for firefighters, residents, and visitors in
Fairfax County. To date, total funding of more than $1.3
million has been received in proffer revenues for this
initiative.
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Increase/
Project Name (Number) (Decrease) Comments

Traffic Light Preemptive 5,038 | Increase necessary to support the maintenance of existing

Maintenance (2G92-013-000) traffic light preemptive devices. This funding represents
available balances from traffic light preemptive devices that
have been installed. It should be noted that available balances
will be reallocated to this maintenance project periodically.

Total $5,221,762

Fund 30300, Affordable Housing Development and Investment $119,637,341
FY 2026 expenditures are recommended to increase $119,637,341 due to unexpended project balances of
$118,181,661 and $1,455,680 due to an appropriation of excess revenues received in FY 2025. The following project
adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

Affordable/Workforce Housing ($1,500,000) | Decrease necessary to reallocate funding to support affordable
(2H38-072-000) housing projects.
Crescent Rehabilitation (1,790) | Decrease necessary due to project closeout.
(HF-000097)
Housing Blueprint Project 1,455,680 | Increase necessary to support affordable housing
(2H38-180-000) development.
Little River Glen 3,565,934 | Increase necessary to transfer funding from HF-000116 to
(2H38-238-000) appropriately track project expenses.
Little River Glen IV (3,565,934) | Decrease necessary to transfer funding to a new Little River
(HF-000116) Glen project, 2H38-238-000, in order to appropriately track

project expenses.
Planning and Needs Assessment 146,392 | Increase necessary to support predevelopment work for
(2H38-226-000) affordable housing projects.
Rental Subsidies and Services 1,500,000 | Increase necessary to support the new contract award.
Program (2H38-084-000)
Wedgewood Debt Service (144,602) | Decrease necessary to reallocate funding to support affordable
(2H38-081-000) housing projects.
Total $1,455,680
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Fund 30400, Park Authority Bond Construction $76,314,852

FY 2026 expenditures are recommended to increase $76,314,852 due to the carryover of unexpended project balances
in the amount of $74,295,079 and an adjustment of $2,019,773. This adjustment includes the appropriation of bond
premium associated with the January 2025 bond sale and grant revenue received in FY 2025. The following
adjustments are recommended at this time:

Increase/
Project Name (Number) (Decrease) Comments
Grants and Contributions $19,773 | Increase necessary to appropriate grant revenue received in
(PR-000010) FY 2025. Funding is associated with Chesapeake Gateways
grants.

Park Renovations and Upgrades 2,000,000 | Increase necessary to appropriate bond premium received in
- 2020 (PR-000147) FY 2025 associated with the January 2025 bond sale.

Total $2,019,773

Special Revenue Funds

Fund 40000, County Transit Systems $50,145,191

FY 2026 expenditures are recommended to increase $50,145,191 as the result of $50,917,007 in ongoing capital
project requirements, including the required local match for a Federal Transit Administration grant supporting the
purchase of hybrid buses; and an increase of $238,930 for Fastran-related operational requirements. These increases
are partially offset by a decrease of $1,010,746 to Connector Bus operating expenses associated with adjustments to
operational costs.

FY 2025 actual expenditures reflect a decrease of $66,225,878, or 31.6 percent, from the FY 2025 Revised Budget
Plan amount of $209,904,311. Of this amount, $39,566,146 is included as encumbered carryover in FY 2026. The
remaining balance of $26,659,732 is primarily attributable to lower than anticipated expenses for Connector services
and funds held for bus purchases as a result of industry-level manufacturing backlogs.

Actual revenues in FY 2025 total $67,075,482, a decrease of $51,377,770, or 43.4 percent, from the FY 2025 estimate
of $118,453,252 primarily due to lower utilization of funds held on behalf of the County by the Northern Virginia

Transportation Commission as a result of lower than expected capital and operating expenses.

As a result of the actions discussed above, the FY 2026 ending balance is projected to remain at $0.

Fund 40010, County and Regional Transportation Projects $812,365,815
FY 2026 expenditures are recommended to increase $812,365,815 due primarily to the carryover of and net
adjustments to capital projects through the Northern Virginia Transportation Authority (NVTA) local (30 percent)

and large-scale regional (70 percent) allocations.

FY 2026 revenues are recommended to increase by $604,247,483 due to 504,247,483 in revenues anticipated from
NVTA for regional (70 percent) projects. An additional $100,000,000 in Economic Development Authority bond
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revenue is also included, consistent with the Board of Supervisors Transportation Priorities Plan, approved in
December 2019.

An FY 2026 Transfer Out of $6,000,000 to Fund 40125, Metrorail Parking System Pledged Revenues, is included
for a portion of debt service and operational requirements at the Wiehle-Reston East, Herndon, and Innovation Center
Station Metrorail parking garages.

FY 2025 actual expenditures decreased by $817,831,160, or 83.5 percent, from the F'Y 2025 Revised Budget Plan of
$978,958,514. The variance is attributable to $816,490,574 capital project balances and $1,340,586 in net operational
and debt service savings.

FY 2025 actual revenues total $201,975,334, a decrease of $607,712,828 or 75.1 percent, from the FY 2025 estimate
of $809,688,162. The variance is primarily attributable to revenue associated with ongoing large-scale regional (70
percent) transportation projects that is anticipated to be received in FY 2026 or future fiscal years as expenses are
incurred and reimbursed by NVTA.

As aresult of the changes described above, the ending balance for the fund is unchanged.

The following project adjustments are required at this time:

Increase/

Project Name (Number) (Decrease) Comments
Bike Share Expansion Local $34,261 | Continued support for C&I tax-funded bike share expansion
(TS-000029) throughout the County.
Bus Stops - Countywide 1,000,000 | Continued support for C&I funded bus stop projects
(TS-000010) throughout the County.
Columbia Pike Complete Streets 1,260,000 | Additional funding required to support implementation.
Phase I (2G40-188-000)
Construction Reserve (8,531,133) | Decrease to allocate funds for required project budgets.
(2G40-001-000)
Construction Reserve NVTA 54,641,189 | Increase based on adjustments to projects supported by NVTA
30% (2G40-107-000) 30 percent funds.
Cost Benefit Analysis Support (19,513) | Project completed and the remaining balance is reallocated to
(2G40-060-000) other project needs.
County Six Year Plan 3,610,000 | Continued support for C&I funded active transportation
Bike & Pedestrian Program projects.
(2G40-088-000)
Dulles Toll Road & Soapstone (52,656,174) | Project budget is reduced as a majority of local contributions
Dr Overpass (2G40-078-000) will not be required until at least 2030.
Fox Mill/Pinecrest Intersection 3,452,916 | Additional funding is needed consistent with the Virginia
Improvements (2G40-185-000) Department of Transportation agreement.
Giles Run & Laurel Hill 350,000 | Increase necessary to address revised project costs.
(2G40-067-000)
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Increase/
Project Name (Number) (Decrease) Comments
Herndon NVTA 30% Capital 106,049 | Increase based on revenues received through NVTA and
(2G40-105-000) interest income.
Metro Capital Transfer NVTA (734,297) | Required County contribution to the Metro Capital
30% (2G40-164-000) Improvement Program for FY 2026 has been reduced.
North Kings Hwy/Shields Ave (6) | Project completed and the remaining balance is reallocated to
Improvements (2G40-153-000) other project needs.
Redd Road Walkway (Idylwood 325,000 | Additional funding is required to support continued
to Pimmit) (ST-000056) implementation.
Reston Bikeshare Silver Line (34,261) | Project completed and the remaining balance is reallocated to
(TS-000030) other project needs.
Richmond Hwy CSX Underpass (792,000) | Local funding for this project is not required in FY 2026.
- NVTA 30 (2G40-180-000)
Richmond Hwy BRT Program 388,822 | This increase is supported by rental revenue associated with
Income (2G40-224-000) properties acquired for the Richmond Highway Bus Rapid
Transit (BRT) project and supports maintenance and
operations expenses at those properties.
Rolling Rd. VRE Garage 695,000 | Increase necessary to address increased costs.
Feasibility Study
(2G40-055-000)
RSTP Advanced Project (1,597,773) | Project completed and the remaining balance is reallocated to
Implementation-TMSAMS other project needs.
(2G40-051-000)
Rt 1 BRT NVTA70 (5,181,480) | Funding reallocation to accurately reflect available regional
(2G40-162-000) resources for the Richmond Highway BRT project to date.
Rt. 1 Bus Rapid Transit (BRT) (43,199) | This project functioned as the local match for a grant that has
NVTA30 (2G40-114-000) been fully expended. The remaining balance is reallocated to
other project needs.
Rt. 1 Widening (Napper to Mt (105,489) | Project completed and the remaining balance is reallocated to
Vernon Hwy) (2G40-132-000) other project needs.
Sidewalk Replacement VDOT (223,086) | Project completed and the remaining balance is reallocated to
Participation (ST-000001) other project needs.
Synchro/AutoCAD Hardware (165,000) | Project completed and the remaining balance is reallocated to
(TF-000041) other project needs.
Vienna NVTA 30% Capital 183,496 | Increase based on revenues received through NVTA and
(2G40-106-000) interest income.
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Increase/
Project Name (Number) (Decrease) Comments
Wiehle Avenue Metrorail (88,082) | Project completed and the remaining balance is reallocated to
Facility (TF-000001) other project needs.
Total ($4,124,759)
Fund 40030, Cable Communications $5,686,745

FY 2026 expenditures are recommended to increase $5,686,745 due to encumbrances of $1,713,890 and an increase
of $3,972,855, which includes $3,657,765 to support I-Net for the Department of Information Technology and
$315,090 associated with A/V upgrades at the Government Center and Channel 16 equipment upgrades.

FY 2025 actual expenditures reflect a decrease of $6,180,564, or 37.4 percent, from the FY 2025 Revised Budget
Plan amount of $16,527,969. Of this amount, $1,713,890 is included in encumbered carryover in FY 2026. The
remaining balance of $4,466,674 is attributable to savings of $962,093 in Personnel Services due to vacancies,
$2,662,792 in Operating Expenses, and $841,789 in Capital Equipment.

Actual revenues in FY 2025 total $16,678,754, an increase of $481,321, or 3.0 percent, over the FY 2025 estimate
of $16,197,433. The increase is primarily attributable to higher-than-budgeted revenues from PEG Capital Access
Grants, driven by a one-time adjustment, and is partially offset by continued declines in Communications Sales and
Use Tax receipts.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $1,477,358, an increase of
$975,140.

Fund 40040, Fairfax-Falls Church Community Services Board $18,604,919

FY 2026 expenditures are recommended to increase $18,604,919 due to increases of $7,425,237 to appropriate
additional revenue received from the state to support compensation adjustments and fringe benefit requirements for
Fairfax-Falls Church Community Services Board (CSB) employees, $6,661,985 in encumbered carryover to support
program operations, $1,480,111 to support the expansion of the Adult Medication Clinic at Merrifield, $646,382 to
align recovered costs to actual experience, $366,198 in capital equipment to support planning and needs assessments
for CSB facilities, and $669,795 to appropriate additional revenue received from the federal government and cities
of Fairfax and Falls Church. In addition, $1,355,211 and 9/9.0 FTE positions are included to provide support
coordination services to individuals with developmental disabilities in the community as a result of new Medicaid
Waivers allocated by the state, effective July 1, 2025. As Medicaid Waivers are allocated to the County, additional
support coordinators are needed in order to comply with state and federal requirements, primarily those pursuant to
the Department of Justice Settlement Agreement and implementation of Virginia’s Medicaid Waiver redesign,
effective July 1, 2016. These positions are partially offset with new Medicaid Waiver revenue in the amount of
$650,501 and are fully funded by state revenues provided to the CSB resulting in no net cost to the General Fund.

FY 2025 actual expenditures reflect a decrease of $19,004,626, or 7.9 percent, from the FY 2025 Revised Budget
Plan amount of $241,200,644. Of this amount, $6,661,985 is included as encumbered carryover in FY 2026. The
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remaining balance of $12,342,641 is primarily attributable to savings in contractual expenses and longer than
anticipated position recruitment times.

Actual revenues in FY 2025 total $55,558,418, an increase of $5,826,583, or 11.7 percent, over the FY 2025 estimate
of $49,731,835 primarily due to higher than budgeted Medicaid Option Revenue and revenues received from the
Virginia Department of Behavioral Health and Developmental Services.

In addition, an increase of $23,500,000 to Transfers Out is included in the FY 2026 Revised Budget Plan. Of this
amount, $7,000,000 reflects one-time savings to be returned to the General Fund. The remaining amount of
$16,500,000 is transferred to Fund 30010, General Construction and Contributions to support a youth mental health
treatment center and adult crisis care facility, as well as other critical capital projects for CSB facilities.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $39,195,615, a decrease of
$4,098,066.

Fund 40050, Reston Community Center $2,320,983

FY 2026 expenditures are recommended to increase $2,320,983 due to unexpended project balances of $1,802,794,
$14,673 in encumbered carryover to support program operations, $298,662 in Capital Equipment, and $204,854 to
support anticipated program expenses in FY 2026.

FY 2025 actual expenditures reflect a decrease of $3,669,056, or 24.1 percent, from the FY 2025 Revised Budget
Plan amount of $15,215,401. Of this amount, $14,673 is included as encumbered carryover in FY 2026. The
remaining balance of $3,654,383 is primarily attributable to unexpended project balances and savings in Personnel
Services and Operating Expenses due to staffing vacancies and less than anticipated program expenses in FY 2025.

Actual revenues in FY 2025 total $11,951,432, an increase of $121,296, or 1.0 percent, over the FY 2025 estimate
0f $11,830,136, primarily due to higher than anticipated interest collection.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $10,009,440, an increase
of $1,935,973.

Fund 40060, McLean Community Center $1,827,604

FY 2026 expenditures are recommended to increase $1,827,604 due to unexpended project balances of $1,311,238,
$214,040 in encumbered carryover to support program operations, $166,826 for 3/3.0 FTE new positions to support
additional workload requirements, and $135,500 to support programming for the McLean Community Center’s 50™
anniversary.

FY 2025 actual expenditures reflect a decrease of $1,511,280, or 15.0 percent, from the FY 2025 Revised Budget
Plan amount of $10,090,063. Of this amount, $214,040 is included as encumbered carryover in FY 2026. The
remaining balance of $1,297,240 is primarily attributable to unexpended project balances and less than anticipated
program expenses in FY 2025.

Actual revenues in FY 2025 total $7,989,202, an increase of $445,800, or 5.9 percent, over the FY 2025 estimate of
$7,543,402 primarily due to higher than anticipated real estate tax and interest collections.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $5,219,331, an increase of
$129,476.
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Fund 40090, E911 $24,911,225

FY 2026 expenditures are recommended to increase $24,911,225 including carryover of $15,279,877 of Information
Technology (IT) projects, $6,905,692 of encumbered operating balances, and $225,656 in encumbered capital
equipment. The remaining $2,500,000 is to support the refresh of the core infrastructure platform and components
that serve public safety subscriber radios.

In order to offset the cost of the infrastructure refresh for the public safety radios, the FY 2026 General Fund Transfer
In is increased by $2,500,000.

FY 2025 actual expenditures reflect a decrease of $26,608,196, or 30.9 percent, from the F'Y 2025 Revised Budget
Plan amount of $86,123,821. Of this amount $15,279,878 reflects unexpended IT projects and $6,905,692 of
encumbered operating balances.

Actual revenues in FY 2025 total $45,601,825, an increase of $1,476,694, or 3.3 percent, over the FY 2025 estimate
of $44,125,131 primarily due to higher than anticipated revenue from wireless reimbursement and interest.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $24,001,263, an increase
of $5,673,665.

Fund 40100, Stormwater Services $212,158,314

FY 2026 expenditures are recommended to increase $212,158,314 based on the carryover of unexpended project
balances in the amount of $205,715,252 and a net adjustment of $6,443,062. This adjustment includes the carryover
of $251,466 in encumbrances associated with operating expenses and an increase to Capital Projects of $6,191,596.
The adjustment to capital projects is based on Economic Development Authority (EDA) Bond interest earnings of
$2,591,338 received in FY 2025 associated with the Stormwater/Wastewater Facility; pro rata share revenues of
$2,168,910 received in FY 2025; anticipated grant revenue of $725,746 from the Community Flood Preparedness
Fund (CFPF) that will support 1/1.0 FTE new Senior Engineer position in the Stormwater Planning Division to lead
flood risk reduction efforts; operational savings of $379,289; higher than anticipated Stormwater tax revenues of
$318,949; and miscellaneous revenues received in FY 2025 from the sale of recycling material, mowing requirements
and directive work in the amount of $7,364. The following project adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

Debt Service for $2,591,338 | Increase necessary to appropriate FY 2025 interest earnings
Stormwater/Wastewater Facility associated with EDA Bond proceeds. EDA Bonds were issued
(2G25-117-000) in FY 2022 to support the construction of the
Stormwater/Wastewater Facility, which will consolidate
functions and operations and maximize efficiencies between
the two divisions. Interest earned on the EDA bond proceeds
will partially offset annual debt service requirements
associated with the project.

Emergency and Flood Response 725,746 | Increase necessary to appropriate anticipated grant revenue
Projects (SD-000032) from the CFPF within the Virginia Department of
Conservation and Recreation (DCR). This funding will
support 1/1.0 FTE new Senior Engineer position in the
Stormwater Planning Division to lead flood risk reduction
efforts.
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Project Name (Number)

Increase/
(Decrease)

Comments

Pro Rata Share Drainage
Projects (SD-000045)

2,168,910

Increase necessary to appropriate pro rata share revenues
received during FY 2025. Funds will be used to complete
countywide storm drainage projects. On January 27, 2015, the
Board of Supervisors approved an amendment to the County’s
Uniform Pro Rata Share Assessment Program. The old
program stipulated that funds collected from a specific
watershed could only be utilized for projects located within
that watershed. The new amended program includes a single
countywide assessment rate and a single project across all 30
major watersheds.  All assessments collected are now
aggregated and used for any eligible project within the
County.

Stormwater Regulatory Program
(2G25-006-000)

326,313

Increase necessary to appropriate FY 2025 higher than
anticipated Stormwater revenues in the amount of $318,949
and revenues received in FY 2025 from the sale of recycling
material, mowing requirements and directive work in the
amount of $7,364.

Stream & Water Quality
Improvements (SD-000031)

(620,711)

Decrease due to a reallocation of $1,000,000 to Project 2G25-
030-000, Tree Preservation and Plantings, to support tree
planting initiatives. This decrease is partially offset by an
increase of $379,289 that is necessary to appropriate FY 2025
operational savings.

Tree Preservation and Plantings
(2G25-030-000)

1,000,000

Increase necessary to support tree planting initiatives to
reduce stormwater runoff and control pollutants including
sediment and nutrients throughout the County. Beginning in
FY 2025, the Virginia Department of Environmental Quality
recognizes trees as supporting stormwater best management
practices. Planting trees will contribute to meeting the
Chesapeake Bay Total Maximum Daily Load (TMDL) and
local stream TMDLs and be responsive to community
requests for improved tree canopy. Funding may be used for
geospatial modeling and biostatistical studies to optimize tree
canopy coverage to improve water quality, habitat diversity
and ecological health. Funding will also support the goal of
planting 283,500 trees within the Potomac River basin to help
meet Virginia’s goal of 4,000,000 trees by 2025. This funding
is reallocated from Project SD-000031, Stream & Water
Quality Improvements.

Total

$6,191,596
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Fund 40110, Dulles Rail Phase I Transportation Improvement District ($268,400)

FY 2026 expenditures are recommended to decrease $268,400 due to debt service savings from the partial debt
defeasance that occurred in 2024.

FY 2025 actual expenditures reflect a decrease of $138,250, or 1.0 percent, from the FY 2025 Revised Budget Plan
amount of $13,826,300. This funding was used for debt service payments in FY 2025.

Actual revenues in FY 2025 total $15,914,829, an increase of $324,486, or 2.1 percent, over the FY 2025 estimate
0f $15,590,343 primarily due to higher than anticipated interest on investments.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $39,844,620, an increase
of $731,136.

Fund 40120, Dulles Rail Phase II Transportation Improvement District $8,000,000

FY 2026 expenditures are recommended to increase $8,000,000 to appropriate funding from the fund balance. This
is based on a recommendation from the Dulles Rail Phase II Transportation District Commission to partially pay off
a portion of the County’s Transportation Infrastructure Financing and Innovation Act (TIFIA) loan allocable to the
Phase II Transportation Improvement District and the associated costs of issuance in FY 2026.

FY 2025 actual expenditures of $24,278,128 reflect a decrease of $5,783,436, or 19.2 percent, from the FY 2025
Revised Budget Plan amount of $30,061,564. This is attributable to a lower TIFIA loan prepayment, lower debt
service costs, and lower than anticipated operating expenses.

Actual revenues in FY 2025 total $17,136,869, a decrease of $83,421, or 0.5 percent, from the FY 2025 estimate of
$17,220,290 primarily due to lower than anticipated real estate taxes.

As aresult of the actions discussed above, the FY 2026 ending balance is projected to be $24,876,185, a decrease of
$2,299,985.

Fund 40125, Metrorail Parking System Pledged Revenues $97,914

FY 2026 expenditures are recommended to increase $97,914, associated with encumbrances that will support the
operational and maintenance requirements for the Wiehle-Reston East, Herndon, and Innovation Center Metrorail
Station Parking Garages.

FY 2026 revenues are recommended to increase $1,032,994, including $594,710 associated with Washington
Metropolitan Area Transit Authority (WMATA) surcharge parking fees, $238,284 associated with Wiehle-Reston
East, Herndon and Innovation Center Metrorail Station Parking Garages revenue to align with prior year actuals, and
$200,000 associated with interest on investments. FY 2026 includes a $1,000,000 transfer in from Fund 20000,
Consolidated County and Schools Debt Service, to provide partial funding for operational expenses and programmed
debt service expenses for the Wiehle-Reston East, Herndon and Innovation Center Metrorail Station Parking Garages.
In addition, FY 2026 also includes a $6,000,000 Transfer In from Fund 40010, County and Regional Transportation
Projects, to provide additional funds required to pay debt service and operational costs for all three parking garages.
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FY 2025 actual expenditures reflect a decrease of $437,258, or 3.1 percent, from the FY 2025 Revised Budget Plan
amount of $13,900,885. This is due to lower than anticipated operational expenses for the Wichle-Reston East,
Herndon and Innovation Center Metrorail Station Parking Garages.

Actual revenues in FY 2025 total $7,668,703, an increase of $1,350,794, or 21.4 percent, over the FY 2025 estimate
0f $6,317,909 due to higher than anticipated interest earnings of $647,411, surcharge parking revenues of $594,710,
parking revenues at the Wiehle-Reston East, Herndon and Innovation Center Metrorail Station Parking Garages of
$108,532, and additional ground rent of $141.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $11,303,484, an increase
of $2,607,507.

Fund 40140, Refuse Collection $484,623
FY 2026 expenditures are recommended to increase $484,623 due to encumbered carryover in Capital Equipment.
In addition, unspent FY 2025 Capital Project balances of $796,571 are fully offset with a project adjustment as these

balances are not needed in FY 2026.

FY 2026 revenues are recommended to remain the same as the FY 2026 Adopted Budget Plan.

FY 2025 actual expenditures reflect a decrease of $3,650,125, or 13.3 percent, from the FY 2025 Revised Budget
Plan amount of $27,414,839. Of this amount, $484,623 is included as encumbered carryover in Capital Equipment
in FY 2026. The remaining balance of $3,165,502 is attributable to savings in Operating Expenses due to a reduction
in contracted collection services and measured operational reductions, savings in Capital Equipment, since many
major equipment investments were completed in FY 2024, and savings in Capital Projects due to project timing.

Actual revenues in FY 2025 total $25,553,721, an increase of $245,126, or 1.0 percent, over the FY 2025 estimate
of $25,308,595 primarily due to higher than anticipated interest on investments and higher than anticipated refuse
collection fees.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $4,040,292, an increase of
$3,410,628. The following project adjustment is recommended at this time:

Increase/
Project Name (Number) (Decrease) Comments
Newington Refuse Facility ($796,571) | Decrease due to balances that are not needed in FY 2026.
Enhancements (SW-000001)
Total ($796,571)
Fund 40150, Refuse Disposal $934,391

FY 2026 expenditures are expected to increase $934,391, including $23 associated with encumbered carryover in
Operating Expenses, and $934,368 associated with encumbered carryover in Capital Equipment. In addition, unspent
FY 2025 Capital Project balances of $3,771,455 are fully offset with project adjustments as these balances are not
needed in FY 2026. Also, a reallocation of $180,000 from Operating Expenses to Capital Projects is included to
support anticipated requirements in FY 2026.

FY 2026 revenues are recommended to decrease $3,150,955 based on revised revenue projections including an
anticipated decrease of $4,540,638 in refuse disposal revenue, offset by an anticipated increase of $1,389,683 in
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anticipated interest on investment and revenue associated with sale of equipment and vehicles, licensing fees, and
other miscellaneous revenue.

FY 2025 actual expenditures reflect a decrease of $6,049,138 or 8.1 percent, from the FY 2025 Revised Budget Plan
amount of $75,006,015. Of this amount, $23 is included as encumbered carryover in Operating Expenses and
$934,368 is included as encumbered carryover in Capital Equipment in FY 2026. The remaining balance of
$5,114,747 is attributable to savings in Operating Expenses due to measured operational reductions, savings in
Capital Equipment and savings in Capital Projects due to project timing.

Actual revenues in FY 2025 total $63,169,586, an increase of $3,591,187, or 6.0 percent, over the FY 2025 estimate
0f $59,578,399 primarily due to higher than anticipated refuse disposal revenue.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $30,138,195, an increase
of $5,566,993. The following project adjustments are recommended at this time:

Increase/

Project Name (Number) (Decrease) Comments
1-95 Landfill Environmental $180,000 | Reallocation from Operating Expenses based on anticipated
Program (SW-000034) requirements in FY 2026.
[-66 Administrative Building (1,236,585) | Decrease due to balances that are not needed in FY 2026.
Renovation (SW-000011)
[-66 Basement Drainage (86,402) | Decrease due to balances that are not needed in FY 2026.
Renovation (SW-000023)
I-66 Capital Project-Admin (53,000) | Decrease due to balances that are not needed in FY 2026.
Program (SW-000032)
[-66 Environmental Compliance (552,001) | Decrease due to balances that are not needed in FY 2026.
(SW-000013)
1-66 Landfill Methane Gas (37,554) | Decrease due to balances that are not needed in FY 2026.
Recovery (SW-000029)
1-66 Transport Study/Site (735,936) | Decrease due to balances that are not needed in FY 2026.
Redevelopment (SW-000024)
[-95 Landfill Capital Program (1,069,976) | Decrease due to balances that are not needed in FY 2026.
(SW-000033)
Total ($3,591,455)

FY 2025 Carryover Review



Attachment VI

OTHER FUNDS DETAIL

Fund 40170, I-95 Refuse Disposal $0

FY 2026 expenditures are recommended to remain the same as the FY 2026 Adopted Budget Plan. Unspent Capital
Project balances of $10,756,303 are fully offset with a project adjustment as these balances are not needed in
FY 2026.

FY 2026 revenues are recommended to remain the same as the FY 2026 Adopted Budget Plan.

FY 2025 actual expenditures reflect a decrease of $13,488,891, or 56.5 percent, from the FY 2025 Revised Budget
Plan amount of $23,867,594. This balance is primarily attributable to lower than anticipated costs for Capital
Projects, Operating Expenses, and Personnel Services.

Actual revenues in FY 2025 total $12,988,718, an increase of $1,788,449, or 16.0 percent, over the FY 2025 estimate
of $11,200,269 due to higher than anticipated refuse disposal revenue, investment earnings, and miscellaneous
revenue. This increase was partially offset by a decrease in the sale of equipment revenue.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $47,956,928, an increase
of $15,278,573. The following project adjustments are recommended at this time:

Increase/
Project Name (Number) (Decrease) Comments

1-95 Landfill Closure (SW-000019) ($535,271) | Decrease due to balances that are not needed in FY 2026.
1-95 Landfill Environmental (679,794) | Decrease due to balances that are not needed in FY 2026.
Compliance (SW-000016)
I-95 Landfill Leachate Facility (437,801) | Decrease due to balances that are not needed in FY 2026.
(SW-000018)
1-95 Landfill Lot B Redesign (2,487,079) | Decrease due to balances that are not needed in FY 2026.
(SW-000020)
1-95 Landfill New Service Road (1,226,418) | Decrease due to balances that are not needed in FY 2026.
(SW-000027)
1-95 Methane Gas Recovery (864,894) | Decrease due to balances that are not needed in FY 2026.
(SW-000014)
[-95 Operations Building (2,518,490) | Decrease due to balances that are not needed in FY 2026.
Renovation (SW-000015)
1-95 Transfer/Materials Recovery (2,006,554) | Decrease due to balances that are not needed in FY 2026.
Fac. (SW-000022)
Total ($10,756,303)

Fund 40180, Tysons Service District $39,605,099

FY 2026 expenditures are recommended to increase $39,605,099 based on the carryover of unexpended project
balances in the amount of $42,855,099 and funding of $1,000,000 to support a payment to the Tysons Community
Alliance (TCA) that will be utilized for contracted transportation enhancements. This increase is partially offset by
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a decrease of $2,250,000 due to the deferral of Rt 123 Widening (Old Courthouse to Rt 7), and a decrease of
$2,000,000 due to the deferral of Rt 123 Widening (Rt 7 to [-495). The following adjustments are required at this
time:

Increase/
Project Name (Number) (Decrease) Comments
Rt 123 Widening (Old ($2,250,000) | Decrease due to the deferral of this project. The Tysons
Courthouse to Rt 7) Transportation Service District Advisory Board was made
(2G40-117-000) aware of this recommended deferral in April 2025.

Rt 123 Widening (Rt 7 to 1-495) (2,000,000) | Decrease due to the deferral of this project. The Tysons
(2G40-116-000) Transportation Service District Advisory Board was made
aware of this recommended deferral in April 2025.

Tysons Community Alliance 1,000,000 | Increase necessary to support a payment to the TCA that will
Payment (2G40-240-000) be utilized for transportation enhancements. The Tysons
Transportation ~ Service  District ~ Advisory  Board
recommended approval of this payment in April 2025.

Total ($3,250,000)

Fund 40200, Land Development Services $916,596

FY 2026 expenditures are recommended to increase $916,596 due to encumbered carryover of $816,619 primarily
for the customer service center space reconfiguration and contract services for elevator inspection, as well as an
increase of $99,977 in Operating Expenses associated with the stormwater civil penalty fee balance, which is
collected in lieu of action related to land disturbance violations and used to support awareness and education efforts.

FY 2025 actual expenditures reflect a decrease of $4,098,741, or 7.4 percent, from the F'Y 2025 Revised Budget Plan
amount of $55,380,019. Of this amount, $816,619 is included as encumbered carryover in FY 2026. The remaining
balance of $3,282,122 is attributable to $2,856,253 in Personnel Services due to position vacancies, $347,511 in
Operating Expenses due to lower than anticipated contracted labor expenditures, and $78,358 in higher than
anticipated recovered costs.

Actual revenues in FY 2025 total $58,256,793, a decrease of $340,684, or 0.6 percent, from the FY 2025 estimate of
$58,597,477. This is primarily due to a decrease of $2,101,520 in the Technology Surcharge Fee revenue as a result
of a phased-in implementation of the fee increase in FY 2025, partially offset by increases in Permits revenues due
to stronger than anticipated revenue collections in the first half of the fiscal year, as well as higher than anticipated
investment interest revenues.

Permits revenues contribute to the majority of the Land Development Services (LDS) revenues. Given the swings
observed in Permits revenues collected over the past two years as well as the market uncertainty related to the
potential impact of federal policies on the national and local economies, LDS and the Department of Management
and Budget will continue to closely monitor actual revenues and expenditures during FY 2026, and any necessary
adjustments will be reflected in the F'Y 2026 Third Quarter Review.
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As a result of the actions discussed above, the FY 2026 ending balance is projected to be $22,070,593, an increase
of $2,841,461. Of this amount, $13,861,685 reflects the Technology Surcharge Reserve, and the remaining balance
of $8,208,908 is held in the Operating Reserve.

Fund 40300, Housing Trust $22,261,716

FY 2026 expenditures are recommended to increase $22,261,716 due to unexpended project balances of $20,099,396
and appropriations of $1,462,320 in excess revenues received in FY 2025 and $700,000 to support the Beacon Hill
Project.

FY 2025 actual expenditures reflect a decrease of $20,099,396, or 68.1 percent, from the FY 2025 Revised Budget
Plan amount of $29,515,061 due to unexpended project balances which will carry forward into FY 2026.

Actual revenues in FY 2025 total $5,673,526, an increase of $1,462,320, or 34.7 percent, over the FY 2025 estimate
of $4,211,206. This increase is primarily due to the recognition of proffer revenue received, partially offset by a
decrease in program income in FY 2025.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $3,339,515, a decrease of
$704,423. The following project adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

Homeownership Program ($1,915,902) | Decrease necessary to align project budget with actual

(2H38-220-000) revenues received in FY 2025.

HP-HCD Proffer-Senior 658,863 | Increase necessary to recognize proffer revenue received in

(Continuing Care) (HF-000186) FY 2025.

HP-Housing Proffer 645,522 | Increase necessary to recognize proffer revenue received in

Contributions-General FY 2025.

(HF-000082)

HP-Housing Proffer 1,674,883 | Increase necessary to recognize proffer revenue received in

Contributions-Tysons FY 2025.

(HF-000081)

Little River Glen IV (393,422) | Decrease necessary to reallocate funding to support affordable

(HF-000158) housing projects.

One University (2H38-237-000) 158,641 | Increase necessary to transfer funding from HF-000100 to
appropriately track project expenses.

One University (HF-000100) (158,641) | Decrease necessary to transfer funding to a new One
University project, 2H38-237-000, in order to appropriately
track project expenses.

Undesignated Housing Trust 1,492,376 | Increase necessary to support affordable housing projects to

Fund (2H38-060-000) be determined at a later date. In addition, $700,000 is included
as a commitment from the City of Fairfax for the Beacon Hill
project and will be spent at project close in FY 2026.
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Increase/
Project Name (Number) (Decrease) Comments
Total $2,162,320
Fund 40400, Park General Operations and Capital $110,775,863

FY 2026 expenditures are recommended to increase $110,775,863 based on the creation of this new fund as part of
the FY 2025 Carryover Review. Fund 40400, Park General Operations and Capital, will provide additional
transparency and flexibility by combining both Park operational funding and capital project funding into the same
fund. A General Fund transfer of $61,969,043 includes $54,858,241 in operational funding from Agency 51, Park
Authority, and associated fringe benefit funding approved as part of the FY 2026 Adopted Budget Plan, encumbered
carryover of $747,418 and an increase of $6,363,384. This increase includes $820,100 for Personnel Services and
Operating Expenses to support the Park Authority’s Equity Implementation Plan and $5,543,284 for Capital projects.
Capital project increases include $2,126,522 for the Capital Sinking Fund to support prioritized critical infrastructure
replacement and upgrades, $2,000,000 to support Park CIP Projects, and $1,416,762 in equipment to support Phase
II of the Park Authority’s Zero Waste Plan.

A transfer of $45,603,984 from Fund 30010, General County Construction and Contributions, represents $45,412,543
in project balances and $191,441 in higher than anticipated Athletic Service Fee revenue received in FY 2025 in
Fund 30010, and moved to Fund 40400 to support the Athletic Field and Sports Program. In addition, $3,202,836
associated with FY 2026 Athletic Service Fee revenues is now reflected in Fund 40400.

The following project adjustments are required at this time:

Increase/
Project Name (Number) (Decrease) Comments

ADA Compliance — Parks $1,161,678 | Increase due to a transfer from Fund 30010, General

(PR-000179) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — Equipment 27,748 | Increase due to a transfer from Fund 30010, General

Improvements (PR-000180) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — FCPS Field 1,670,426 | Increase due to a transfer from Fund 30010, General

Maintenance (2G51-065-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — Girls Equity - 1,538,081 | Increase due to a transfer from Fund 30010, General

Capital (PR-000182) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — Girls Softball 426,943 | Increase due to a transfer from Fund 30010, General

Equity (2G51-072-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.
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Project Name (Number)

Increase/
(Decrease)

Comments

Athletic Fields — Lighting
Upgrades (PR-000181)

581,146

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — NCS APRT
Amenities
(2G79-233-000)

109,624

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Fields — Park Field
Maintenance (2G51-069-000)

3,653,393

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Service Fee — FCPS
Diamonds (2G51-066-000)

1,544,171

Increase due to a transfer of $1,496,311 from Fund 30010,
General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
of $47,860 to appropriate higher than anticipated Athletic
Services Fee revenues received in FY 2025.

Athletic Service Fee — NCS
Custodial (2G79-231-000)

631,716

Increase due to a transfer of $603,000 from Fund 30010,
General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
of $28,716 to appropriate higher than anticipated Athletic
Services Fee revenues received in FY 2025.

Athletic Service Fee — NCS
Scholarships (2G79-232-000)

498,643

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Service Fee - Turf
Development (PR-000175)

898,333

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Athletic Service Fee - Turf
Replacement (PR-000176)

6,320,519

Increase due to a transfer of $6,205,654 from Fund 30010,
General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
of $114,865 to appropriate higher than anticipated Athletic
Services Fee revenues received in FY 2025.

Bamboo Mitigation
(2G51-063-000)

1,008,673

Increase due to a transfer from Fund 30010, General
Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.
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Increase/
Project Name (Number) (Decrease) Comments

Capital Sinking Fund for Parks 12,399,653 | Increase due to a transfer of $10,273,131 from Fund 30010,

(PR-000174) General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
of $2,126,522 to support prioritized critical infrastructure
replacement and upgrades at Park Authority properties. The
Capital Sinking Fund was established as a budgetary
mechanism to address unfunded infrastructure replacement
and upgrade project requirements. Current Board policy
dedicates 30 percent of year end balances to the Sinking Fund
with an allocation of 15 percent of that amount for Parks.

Cemetery Enhancements 242980 | Increase due to a transfer from Fund 30010, General

(2G51-064-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Confederate Name Changes — 323,724 | Increase due to a transfer from Fund 30010, General

Parks (PR-000168) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Facilities Reinvestment 1,883,055 | Increase due to a transfer from Fund 30010, General

(PR-000173) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Forestry Maintenance 1,073,000 | Increase due to a transfer from Fund 30010, General

(2G51-067-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Grounds Maintenance 441,975 | Increase due to a transfer from Fund 30010, General

(2G51-068-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Infrastructure and Amenity 1,690,574 | Increase due to a transfer from Fund 30010, General

Upgrades (PR-000166) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Park Infrastructure 1,893,303 | Increase due to a transfer from Fund 30010, General

Improvements — 2016 Construction and Contributions, to consolidate all Fund 30010

(PR-000169) Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.
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Increase/
Project Name (Number) (Decrease) Comments

Parks CIP Projects 5,643,474 | Increase due to a transfer of $3,643,473 from Fund 30010,
(PR-000167) General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
of $2,000,000 to support Park Authority capital projects. As

in all areas of the Capital Program, the Park Authority
is experiencing inflation and project cost escalation
on existing projects, such as the Mount Vernon Rec
Center.  Additional funding will help with
escalating costs, expedite projects already
underway, and alleviate some pressure on the Bond
program.

Patriot Park North Playground 4,530 | Increase due to a transfer from Fund 30010, General
(PR-000171) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Playground Assessments 100,324 | Increase due to a transfer from Fund 30010, General
(2G51-070-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Preventative Maintenance and 738,513 | Increase due to a transfer from Fund 30010, General
Inspections (2G51-071-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Rec Center Renewal and 5,874,421 | Increase due to a transfer from Fund 30010, General
Upgrades (PR-000172) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Sully Site Educational Initiatives 227,991 | Increase due to a transfer from Fund 30010, General
(2G51-073-000) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.

Wakefield Park Pickleball 2,651 | Increase due to a transfer from Fund 30010, General
Courts (PR-000177) Construction and Contributions, to consolidate all Fund 30010
Park Authority related capital projects into Fund 40400, Park
General Operations and Capital.
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Increase/
Project Name (Number) (Decrease) Comments

Zero Waste Equipment 1,738,844 | Increase due to a transfer of $322,082 from Fund 30010,
(PR-000178) General Construction and Contributions, to consolidate all
Fund 30010 Park Authority related capital projects into Fund
40400, Park General Operations and Capital, and an increase
0f $1,416,762 to support Phase II of the Park Authority’s Zero
Waste Plan in order to comply with the Board’s directives on
Zero Waste. Funding will support required equipment
including four trucks, nine compactors, and 396
waste/recycling receptacles to outfit the remaining four
maintenance areas. Currently, trash removal at Park properties
is limited due to existing trash and recycling receptacles and
staff resources to manage the collection. The pilot phase
included enhanced trash and recycling removal at two of the
six maintenance areas. Operational funding required for this
next phase will be included in the FY 2027 Advertised Budget
Plan.

Total $54,350,104

Fund 50800, Community Development Block Grant $8,655,358

FY 2026 expenditures are recommended to increase $8,655,358 due to the residual carryover of unexpended grant
balances of $8,849,527 and an increase of $307,744 in program income received in FY 2025. These increases are
partially offset by decreases of $466,586 due to a reconciliation between the U.S. Department of Housing and Urban
Development (HUD)’s Integrated Disbursement and Information System (IDIS) and the County’s financial system
and $35,327 due to the amended HUD award.

FY 2025 actual expenditures reflect a decrease of $8,849,527, or 59.3 percent, from the FY 2025 Revised Budget
Plan amount of $14,935,155, due to unexpended grant balances which will carry forward into FY 2026.

Actual revenues in FY 2025 total $6,748,239, a decrease of $6,564,211, or 49.3 percent, from the FY 2025 estimate
of $13,312,450. These balances will carry forward into FY 2026 as grant projects are budgeted based on total grant
costs and most grants span multiple years.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $0, resulting in no change
from the FY 2026 Adopted Budget Plan.

In addition, the following program adjustments are required at this time:

Grant Increase/
Number Grant Name (Decrease) Comments
1380020 | Community ($17,961) | Decrease necessary to realign old grant balances.
Development Block
Grant-Good
Shepherd Housing
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Grant Increase/
Number Grant Name (Decrease) Comments
1380035 | Community (7,073) | Decrease necessary based on the amended FY 2026 HUD
Development Block award and the FY 2026 Consolidated One-Year Action Plan.
Grant-Home Repair
for the Elderly
1380039 | Community (1,945) | Decrease necessary based on the amended FY 2026 HUD
Development Block award and the FY 2026 Consolidated One-Year Action Plan.
Grant-Planning and
Urban Design
1380040 | Community (3,999) | Decrease necessary based on the amended FY 2026 HUD
Development Block award and the FY 2026 Consolidated One-Year Action Plan.
Grant-General
Administration
1380043 | Community (5,008) | Decrease necessary based on the amended FY 2026 HUD
Development Block award and the FY 2026 Consolidated One-Year Action Plan.
Grant - Section 108
Loan Payments
1380060 | Community (9,884) | Decrease necessary based on the amended FY 2026 HUD
Development Block award and the FY 2026 Consolidated One-Year Action Plan.
Grant-
Homeownership
Assistance Program
1380070 | Community (86,279) | Decrease necessary to realign old grant balances.
Development Block
Grant - North Hill
1380079 | Adjusting Factors- (5,299) | Decrease necessary based on the amended FY 2026 HUD
CDBG award and the FY 2026 Consolidated One-Year Action Plan.
1380102 | CDBG- FCRHA (55,789) | Decreases of $466,585 and $2,120 necessary to reconcile
and County Rehab HUD’s IDIS and the County’s financial systems and based on
or Acquisitions the amended FY 2026 HUD award and the FY 2026
Consolidated One-Year Action Plan. These decreases are
partially offset by increases of $307,744 to appropriate
program income received in FY 2025 and $105,172 to realign
old grant balances.
1380104 | CDBG-Bringing (9) | Decrease necessary to realign old grant balances.
Resources to Aid
Women's Shelters -
TPS-Health Services
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Grant Increase/

Number Grant Name (Decrease) Comments

1380106 | CDBG-The ARC of (923) | Decrease necessary to realign old grant balances.
Northern Virginia -
TPS/Employment,
Stability and
Connectedness
Total ($194,169)

Fund 50810, HOME Investment Partnerships Program $12,671,569

FY 2026 expenditures are recommended to increase $12,671,569 due to the residual carryover of unexpended grant
balances of $12,058,109; an increase of $616,165 due to actual program income received in FY 2025; and an increase
of $11,844 in additional HOME-American Rescue Plan funding. These increases are partially offset by a decrease of
$14,549 due to the amended U.S. Department of Housing and Urban Development (HUD) award.

FY 2025 actual expenditures reflect a decrease of $12,058,109, or 89.7 percent, from the F'Y 2025 Revised Budget
Plan amount of $13,447,896, due to unexpended grant balances which will carry forward into FY 2026.

Actual revenues in FY 2025 total $1,870,662, a decrease of $11,748,529, or 86.3 percent, from the FY 2025 estimate
of $13,619,191. These balances will carry forward into FY 2026 as grant projects are budgeted based on total grant
costs and most grants span multiple years.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $308,722, resulting in no
change from the FY 2026 Adopted Budget Plan.

In addition, the following program adjustments are required at this time:

Grant Increase/

Number Grant Name (Decrease) Comments

1380049 HOME Partnership ($2,182) | Decrease necessary based on the amended FY 2026 HUD
Grant-CHDO award and the FY 2026 Consolidated One-Year Action Plan.
Undesignated

1380050 HOME Partnership 166,341 | Increase necessary to appropriate $171,265 in program
Grant-Tenant income received in FY 2025. This increase is partially offset
Based Rental by a decrease of $4,924 based on the amended FY 2026 HUD
Assistance award and the FY 2026 Consolidated One-Year Action Plan.

1380052 HOME Partnership (1,455) | Decrease necessary based on the amended FY 2026 HUD
Grant- award and the FY 2026 Consolidated One-Year Action Plan.
Administration

1380092 HOME Partnership 236,647 | Increase necessary to appropriate program income received in
Grant-Affordable FY 2025.
Housing RFP
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Grant Increase/
Number Grant Name (Decrease) Comments
1380103 HOME-FCRHA 202,265 | Increase necessary to appropriate $208,253 in program
and County Rehab income received in FY 2025. This increase is partially offset
or Acquisitions by a decrease of $5,988 based on the amended FY 2026 HUD
award and the FY 2026 Consolidated One-Year Action Plan.
1CV3803 | HOME-American 11,844 | Increase necessary to appropriate new HOME-American
Rescue Plan Rescue Plan appropriation.
Total $613,460
Internal Service Funds
Fund 60000, County Insurance $7,047,000

FY 2026 expenditures are recommended to increase $7,047,000 over the FY 2026 Adopted Budget Plan total of
$35,186,995. The increase is based on updated estimates of potential tax litigation refunds as a result of the 2015
Virginia Supreme Court ruling on the Business, Professional, and Occupational License (BPOL) tax. The Court’s
ruling defined a new deduction methodology for apportioning gross receipts for multi-state and multi-national
companies operating in Fairfax County as well as other counties in the Commonwealth of Virginia that had not been
employed in the state until developed by the State Tax Commissioner and affirmed by the Court. This appropriation
from the Litigation Reserve will accommodate payments, including interest, which may be necessary in FY 2026.

FY 2025 actual expenditures reflect a decrease of $14,977,526, or 35.2 percent, from the FY 2025 Revised Budget
Plan amount of $42,495,679. This decrease is primarily attributable to savings in Tax Litigation Expenses, as well
as lower than expected expenditures in workers’ compensation, self-insurance losses and commercial insurance
premiums. It should be noted that these figures do not include any required change in the Accrued Liability Reserve,
which is determined by an annual actuarial evaluation of the County’s Self-Insured program. Adjustments to the
Accrued Liability Reserve will be included in the FY 2026 Third Quarter Review as an audit adjustment to FY 2025.

Actual revenues in FY 2025 total $3,724,176, an increase of $3,039,176 over the FY 2025 estimate of $685,000
primarily due to higher than anticipated return on interest.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $104,911,913, an increase
0f $10,969,702.
Fund 60010, Department of Vehicle Services $8,118,957

FY 2026 expenditures are recommended to increase $8,118,957 due to encumbered carryover associated with vehicle
procurements, parts and equipment.

FY 2025 actual expenditures reflect a decrease of $16,670,552, or 13.8 percent, from the FY 2025 Revised Budget
Plan amount of $120,617,429. Of this amount, $8,118,957 is included as encumbered carryover in FY 2026. The
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remaining balance of $8,551,595 is primarily attributable to lower than anticipated specialty vehicle replacement and
operating expenses.

Actual revenues in FY 2025 total $111,460,616, an increase of $11,749,548, or 11.8 percent, over the FY 2025
estimate of $99,711,068 primarily due to higher than anticipated billing for police video-in-car, helicopter
maintenance, fire apparatus, and vehicle replacement services, partially offset by lower than anticipated revenues for
fuel services.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $107,199,718, an increase
0f $20,301,143.

Fund 60020, Document Services $848,368

FY 2026 expenditures are recommended to increase $848,368 due to a $700,000 increase in postage expenses
associated with the full-year impact of postal rate changes and encumbered carryover of $148,368 primarily for
printer and multi-function device maintenance, contracted support and paper. The postage expense increase is fully
offset by an increase in revenues from postage charges.

FY 2025 actual expenditures reflect a decrease of $169,071, or 1.7 percent, from the FY 2025 Revised Budget Plan
amount of $10,188,371. This amount is primarily attributable to $148,368 in encumbered carryover.

Actual revenues in FY 2025 total $5,662,429, an increase of $218,003, or 4.0 percent, over the FY 2025 estimate of
$5,444,426 primarily due to higher-than-expected demand for and revenue from printing and postage services.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $813,993, an increase of
$238,706.

Fund 60030, Technology Infrastructure $12,641,117

FY 2026 expenditures are recommended to increase $12,641,117 due to appropriation of $9,128,614 from balances
to support the PC program, network security and storage, and hardware to maintain and refresh the County’s internal
network (I-Net) and encumbered carryover of $3,512,503. Encumbered carryover is primarily associated with cloud
services, contracted support, network hardware, telecommunications, and software licenses.

FY 2025 actual expenditures reflect a decrease of $14,320,398, or 18.4 percent, from the FY 2025 Revised Budget
Plan amount of $78,010,243. Of this amount, $3,512,503 is included as encumbered carryover in FY 2026. The
remaining balance of $10,807,895 is primarily attributable to lower than anticipated expenses for software and capital
equipment.

Actual revenues in FY 2025 total $45,595,053, an increase of $101,931, or 0.2 percent, over the FY 2025 estimate
of $45,293,122 primarily due to increases in PC Replacement, Wireless Technologies, and Infrastructure charges,

partially offset by a decrease in telecommunications revenues.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $5,397,227, an increase of
$1,781,212.
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Fund 60040, Health Benefits $27,091,028

FY 2026 expenditures are recommended to increase $27,091,028 to reflect the carryover of unspent balances to the
premium stabilization reserve, which provides the fund flexibility in managing unanticipated increases in claims.

The fund’s expenditure balance of $31,157,103 is 12.3 percent of the F'Y 2025 Revised Budget Plan appropriation of
$252,655,948. The balance is primarily attributable to the unexpended portion of the FY 2025 premium stabilization
reserve of $53,174,409, partially offset by higher-than-expected claim expenditures. Total claims for the County’s self-
insured plans increased 10.9 percent from FY 2024. It should be noted that these figures do not include any change in
Incurred But Not Reported (IBNR) claims, which are determined by an annual actuarial calculation. Adjustments to
the IBNR will be included in the FY 2026 Third Quarter Review as an audit adjustment to FY 2025.

Actual revenues in FY 2025 total $205,024,327, an increase of $1,208,671, or 0.6 percent, over the FY 2025 estimate
of $203,815,656. The revenue estimates included in the FY 2025 Revised Budget Plan were based on preliminary

estimates of FY 2025 premium increases and plan migration.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $35,722,232, an increase
of $5,274,746.

Enterprise Funds

Fund 69000, Sewer Revenue $0
There are no expenditures in this fund. However, the FY 2026 Revised Budget Plan Transfer Out to Fund 69010,
Sewer Operation and Maintenance, is recommended to increase $3,500,000 to partially support anticipated increases

in personnel costs and anticipated higher payments to interjurisdictional partners.

FY 2026 revenues are recommended to remain at the FY 2026 Adopted Budget Plan level.

Actual revenues in FY 2025 total $307,163,206, an increase of $3,128,706, or 1.0 percent, over the FY 2025 estimate
of $304,034,500 primarily due to higher than anticipated sewer service charges, interest on investments, and sales of
service.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $128,691,873, a decrease
of $371,294.

Fund 69010, Sewer Operation and Maintenance $11,755,347

FY 2026 expenditures are recommended to increase $11,755,347 due to an adjustment of $2,000,000 in Personnel
Services, encumbrances of $5,028,429 in Operating Expenses, an adjustment of $2,500,000 in Operating Expenses,
encumbrances of $1,710,518 in Capital Equipment, and an adjustment of $516,400 in Capital Equipment. The
adjustment in Personnel Services is due to expected increases in personnel costs, the adjustment in Operating
Expenses is due to anticipated higher payments to interjurisdictional partners, and the adjustment in Capital
Equipment is due to specialized capital equipment and vehicles that take longer to be procured.

FY 2025 actual expenditures reflect a decrease of $8,160,248, or 5.3 percent, from the F'Y 2025 Revised Budget Plan
amount of $153,841,399. Of this amount, $6,738,947 is included as encumbered carryover in FY 2026, partially
associated with anticipated payments to interjurisdictional partners and computer equipment. The remaining balance
0f'$1,421,301 is attributable to savings in Personnel Services due to lower than projected compensation costs, savings
in Operating Expenses due to lower than projected operating and maintenance costs, savings in Capital Equipment
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due to specialized capital equipment and vehicles that take longer to be procured, and higher than anticipated
recovered costs.

There are no revenues in this fund. However, the Transfer In to Fund 69010, Sewer Operation and Maintenance,
from Fund 69000, Sewer Revenue, is recommended to increase $3,500,000 to partially support the adjustment in
Operating Expenses described above.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $150,910, a decrease of
$95,099.

Fund 69310, Sewer Bond Construction $105,385,431
FY 2026 expenditures are recommended to increase $105,385,431 due to the carryover of unexpended project

balances in the amount of $102,204,259 and an adjustment of $3,181,172. The adjustment is necessary to appropriate
interest earnings received in FY 2025. The following project adjustment is required at this time:

Increase/
Project Name (Number) (Decrease) Comments

Noman Cole Water Recycling $3,181,172 | Increase necessary to appropriate interest earnings received in

Facility Renovations FY 2025.

(WW-000017)

Total $3,181,172

Agency and Trust Funds

Fund 70000, Route 28 Tax District $5,174

FY 2026 expenditures are recommended to increase $5,174 due to the timing of payments made in FY 2025 and the
corresponding adjustment to the appropriation level in FY 2026.

FY 2025 actual expenditures reflect a decrease of $645,375, or 5.7 percent, from the FY 2025 Revised Budget Plan
amount of $11,244,607. This is primarily attributable to the receipt of lower than anticipated revenues associated
with buy outs from the tax district.

Actual revenues in FY 2025 total $10,599,112, a decrease of $640,201, or 5.7 percent, from the FY 2025 estimate of

$11,239,313 primarily due to the receipt of lower than anticipated revenues associated with buy outs from the tax
district.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $0.
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Fund 73000,73010,73020, Retirement Systems $0

FY 2026 expenditures are recommended to remain at $872,783,384, the same level as the FY 2026 Adopted Budget
Plan.

FY 2025 actual expenditures reflect a decrease of $54,289,491, or 6.3 percent, from the FY 2025 Revised Budget
Plan amount of $857,135,996, primarily due to lower than expected payments for investment services. It should be
noted that final figures of investment services will be provided in August and will be included in the FY 2026 Third
Quarter Review as audit adjustments to FY 2025.

Actual revenues in FY 2025 total $1,253,675,182, an increase of $44,906,033, or 3.7 percent, over the FY 2025
estimate of $1,208,769,149 primarily due to investment returns being higher than long-term expectations, as well as
higher than projected contributions. As the final custodial bank statements are not yet available, these figures only
reflect returns on investments through the end of May 2025. Final figures are estimated to be provided by the end of
July and will be reflected as audit adjustments to FY 2025. Of the returns achieved through May, a gain of
$291,859,306 is due to unrealized gain on investments held but not sold as of June 30, 2025, and $330,256,057 is
due to realized return on investment. The FY 2025 actual unrealized gain of $291.9 million reflects compliance with
GASB Statement 25 and is solely an accounting adjustment to report plan investments at market value. The rates of
return for the three systems are estimated to range between 8.2 and 10.0 percent in FY 2025.

It should be noted that it is not possible to provide expected employer contribution rates in FY 2027 at this time
because the impact from changes to liabilities will not be known until the actuarial valuation is completed. Employer
contribution rates and funding ratios are calculated based on a number of actuarial assumptions, including an
actuarially determined rate of return. The actuarial rate of return uses smoothing methodology to delay total
recognition of a given year’s returns above or below the actuarially-assumed rate of return of 6.75 percent. This is
done to mitigate the volatility in funding requirements, recognizing the cyclical nature of capital market returns.
However, this does not include the impact of any liability gains or losses, which are determined by comparing actual
experience, such as rates of retirement and death, against actuarial assumptions.

As aresult of the actions discussed above, the FY 2026 ending balance is projected to be $9,908,730,079, an increase
0f $99,195,524.
Fund 73030, OPEB Trust $0

FY 2026 expenditures are recommended to remain at $16,553,849, the same level as the FY 2026 Adopted Budget
Plan.

FY 2025 actual expenditures reflect a decrease of $11,765,568, or 45.7 percent, from the FY 2025 Revised Budget
Plan amount of $25,752,812. This expenditure level does not reflect expenses related to the implicit subsidy, as an
actuarial analysis must be performed after the fiscal year has ended in order to calculate and appropriately reflect
benefit payments for the implicit subsidy for retirees. Final figures are estimated to be provided by the end of August
and will be reflected as an audit adjustment to FY 2025. Once this adjustment is posted, it is anticipated that FY
2025 expenditures will be in line with the F'Y 2025 Revised Budget Plan.

Actual revenues in FY 2025 total $27,712,432, an increase of $12,567,603, or 83.0 percent, over the FY 2025
estimate of $15,144,829. As with expenditures, this revenue level does not yet reflect the County’s contribution for
the implicit subsidy for retirees, which will be included as an audit adjustment to FY 2025. Excluding the implicit
subsidy from the FY 2025 estimate, revenues were $22,567,603 higher than budgeted, primarily due to higher than
anticipated investment returns achieved through the Virginia Pooled OPEB Trust. These figures reflect returns on
investments through the end of May 2025. Final figures are estimated to be provided by the end of July and will be
reflected as audit adjustments to FY 2025. Of the amount received through May, an unrealized gain of $21,950,730
is for investments held but not sold as of June 30, 2025. The FY 2025 actual unrealized gain of $22.0 million reflects
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compliance with GASB Statement 25 and is solely an accounting adjustment to report plan investments at market
value. Portfolio I of the VACo/VML Pool OPEB Trust Fund, in which the County is invested, returned 5.71 percent
during the first 11 months of FY 2025 (through May 31, 2025). Portfolio I’s performance trailed its custom
benchmark of 7.43 percent for the same period. Unfavorable performance relative to the benchmark was due to the
underperformance of certain active fund managers of small cap equity, international equity, and long/short equity.
The OPEB Board of Trustees will maintain the same asset allocation for Portfolio I, and the three-year annual return
of Portfolio I as of May 31, 2025, was 5.89 percent versus 6.65 percent custom benchmark.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $454,820,462, an increase
of $24,333,171.

NON-APPROPRIATED FUNDS

Fund 80000, Park Revenue and Operating $101,324

FY 2026 expenditures are recommended to increase $101,324 due to encumbered carryover in Operating Expenses
primarily for contracted services and supplies. In addition, the FY 2026 Transfer Out to Fund 80300, Park
Improvements, is recommended to increase by $2,900,000 to support long-term life-cycle maintenance at revenue
generating facilities.

FY 2025 actual expenditures reflect a decrease of $1,733,917, or 2.8 percent, from the F'Y 2025 Revised Budget Plan
amount of $61,041,495. This remaining balance is attributable to savings of $759,692 in Personnel Services,
$649,935 in Operating Expenses, and higher than anticipated Recovered Costs of $324,290.

Actual revenues in FY 2025 total $60,086,218, a decrease of $3,950,480, or 6.2 percent, from the FY 2025 estimate
of $64,036,698. This decrease is due to a change in the accounting methodology related to recognizing revenues in
the fiscal year in which services are provided.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $2,808,629.

Fund 80300, Park Improvements $41,252,919

FY 2026 expenditures are recommended to increase $41,252,919 due to the carryover of unexpended project balances
in the amount of $29,171,989 and an adjustment of $12,080,930. This adjustment is due to the appropriation of
$9,180,930 in interest earnings, easement fees, donations, and proffers received in FY 2025 and a transfer in of
$2,900,000 from Fund 80000, Park Revenue and Operating, to support long-term life-cycle maintenance at revenue
generating facilities. The following adjustments are recommended at this time:

Increase/
Project Name (Number) (Decrease) Comments

Dranesville Districtwide $3,694 | Increase necessary to allocate revenues received in FY 2025
(Riverbend) from telecommunication leases to support improvements at
Telecommunications Riverbend Park in the Dranesville District.

(PR-000050)

Dranesville Districtwide-Pimmit 96,015 | Increase necessary to allocate revenues received in FY 2025
Run (PR-000094) from telecommunication leases to support improvements at

Pimmit Run Park in the Dranseville District.
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Increase/
Project Name (Number) (Decrease) Comments
E. C. Lawrence (PR-000112) 33,448 | Increase necessary to allocate interest earnings received in FY
2025.
FCPA Donation Account 1,091,787 | Increase necessary to allocate donation revenues received in
(PR-000133) FY 2025 which will support improvements throughout the
park system.
Franconia Districtwide (Byron 177,616 | Increase necessary to allocate revenues received in FY 2025
Avenue) Telecommunications from telecommunication leases to support improvements at
(PR-000040) Byron Avenue Park in the Franconia District.
Franconia Districtwide 61,214 | Increase necessary to allocate revenues received in FY 2025
(Franconia Dist Park) Telecoms from telecommunication leases to support improvements at
(PR-000028) Franconia District Park in the Franconia District.
General Park Improvements 11,248 | Increase necessary to allocate revenues received in FY 2025
(PR-000057) for restitution on general park land.
Hunter Mill Districtwide (Clark 27,935 | Increase necessary to allocate revenues received in FY 2025
Cross) Telecommunications from telecommunication leases to support improvements at
(PR-000041) Clark’s Crossing Park in the Hunter Mill District.
Hunter Mill Districtwide (Frying 45,836 | Increase necessary to allocate revenues received in FY 2025
Pan) Telecommunications from telecommunication leases to support improvements at
(PR-000049) Frying Pan Park in the Hunter Mill District.
Hunter Mill Districtwide 173,413 | Increase necessary to allocate revenues received in FY 2025
(Stratton) Telecommunications from telecommunication leases to support improvements at
(PR-000051) Stratton Woods Park in the Hunter Mill District.
Hunter Mill Districtwide (Stuart) 30,327 | Increase necessary to allocate revenues received in FY 2025
Telecommunications from telecommunication leases to support improvements at
(PR-000073) Stuart Park in the Hunter Mill District.
Mason District Park 70,242 | Increase necessary to allocate revenues received in FY 2025
(PR-000054) from telecommunication leases to support improvements at
Mason District Park in the Mason District.
Mt. Vernon Districtwide Parks 55,562 | Increase necessary to allocate revenues received in FY 2025
(PR-000037) from telecommunication leases to support improvements
throughout the Mount Vernon District.
Open Space Preservation 16,076 | Increase necessary to allocate donation revenues received in
(PR-000063) FY 2025 for open space preservation.
Park Authority Management 179,437 | Increase necessary to allocate 20 percent of all
Plans (PR-000113) telecommunications revenue received to Natural and Cultural
Resources as directed by the Park Authority Board.
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Increase/
Project Name (Number) (Decrease) Comments

Park Easement Administration 943,607 | Increase necessary to allocate easement revenues received in

(2G51-018-000) FY 2025.

Park Revenue Proffers 5,248,688 | Increase necessary to allocate proffers received in FY 2025.

(PR-000058) These proffers will support improvements to the parks based
on the approved proffer language.

Restitution For VDOT Takings 10,000 | Increase necessary to allocate revenues received in FY 2025

(RVT) (PR-000081) as restitution from the Virginia Department of Transportation
(VDOT) for taking park property.

Revenue Facilities Capital 3,729,621 | Increase necessary to allocate $829,621 in pooled interest

Sinking Fund (PR-000101) revenues received in FY 2025, and a transfer of $2,900,000
from Fund 80000, Park Revenue and Operating. This project
supports planned, long-term life-cycle maintenance at
revenue generating facilities.

Springfield Districtwide 28,309 | Increase necessary to allocate revenues received in FY 2025

(Greenbriar) Tel (PR-000124) from telecommunication leases to support improvements at
Greenbriar Park in the Springfield District.

Springfield Districtwide (So 21,520 | Increase necessary to allocate revenues received in FY 2025

Run) Telecommunications from telecommunication leases to support improvements at

(PR-000045) South Run Park in the Springfield District.

Sully Plantation (PR-000052) 25,335 | Increase necessary to allocate revenues received in FY 2025
from the Sully Foundation for improvements to Sully
Plantation.

Total $12,080,930

Fund 81000, FCRHA General Operating $18,170,680

FY 2026 expenditures are recommended to increase $18,170,680 due to unexpended project balances of
$10,523,789, encumbered carryover of $7,616,522 to support program operations, and an appropriation of $30,369
in interest revenue received related to the Private Financing Project in FY 2025.

FY 2025 actual expenditures reflect a decrease of $20,916,311, or 88.2 percent, from the FY 2025 Revised Budget
Plan amount of $23,270,519. Of this amount, $7,616,522 is included as encumbered carryover in FY 2026. The
remaining balance of $13,299,789 is primarily attributable to unexpended project balances and less than anticipated
expenses in program operations in FY 2025.

Actual revenues in FY 2025 total $8,936,980, an increase of $4,886,718, or 120.7 percent, over the FY 2025 estimate
0f $4,050,262 primarily due to higher than anticipated interest, fee, rental, and other revenue collections in FY 2025.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $28,856,888, an increase
of $7,655,512.
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Fund 81400, FCRHA Asset Management $100,457,034

FY 2026 expenditures are recommended to increase $100,457,034 due to unexpended project balances of
$96,196,004 to support The Commons Mount Vernon (formerly referred to as the Original Mount Vernon High
School) and the Little River Glen I and II projects. The remaining increase of $4,261,030 comprises $2,500,000 to
support the purchase of furniture and equipment for The Commons Mount Vernon site, $1,750,588 in encumbered
carryover to support program operations, and $10,442 to appropriate additional interest revenue received related to
The Commons Mount Vernon project.

FY 2025 actual expenditures reflect a decrease of $98,268,712, or 68.5 percent, from the FY 2025 Revised Budget
Plan amount of $143,470,489. Of this amount, $1,750,588 is included as encumbered carryover in FY 2026. The
remaining balance of $96,518,124 is primarily attributable to unexpended project balances related to The Commons
Mount Vernon and Little River Glen I and II projects.

Actual revenues in FY 2025 total $40,528,230, a decrease of $98,495,015, or 70.8 percent, from the FY 2025 estimate
of $139,023,245 primarily due to unspent short-term financing associated with The Commons Mount Vernon project
and unrealized revenues associated with the Little River Glen I and II projects.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $17,383,564, an increase
of $377,945.

Fund 81500, Housing Grants and Projects $3,205,126

FY 2026 expenditures are recommended to increase $3,205,126 due to increases of $3,027,993 for a new State Rental
Assistance Program (SRAP) Permanent Supportive Housing (PSH) grant award and $177,133 in unexpended grant
balances that will carry forward into FY 2026.

FY 2025 actual expenditures reflect a decrease of $1,819,626, or 38.8 percent, from the FY 2025 Revised Budget
Plan amount of $4,687,762. This is primarily due to unspent balances in SRAP funding.

Actual revenues in FY 2025 total $4,689,040, a decrease of $45,038, or 1.0 percent, from the FY 2025 estimate of
$4,734,078 primarily due to unspent grant balances in FY 2025.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $9,815,442, an increase of
$1,774,588.

Fund 81510, Housing Choice Voucher $21,130,814

FY 2026 expenditures are recommended to increase $21,130,814 due to increases of $9,024,810 based on full
utilization of Moving to Work (MTW) funding made available at the U.S. Department of Housing and Urban
Development (HUD)’s increased proration factor of 100.6 percent; $1,069,738 in Housing Choice Voucher (HCV)
Housing Assistance Payments (HAP) funding; $218,630 in Veterans Affairs Supportive Housing (VASH) HAP
funding; $219,011 in Five-Year Mainstream (MS5) HAP funding; $1,417,517 in Ongoing Administrative Expenses
due to encumbered carryover to support program operations; and $9,746,022 in MTW reserve funding primarily to
support tenant service improvement programs and Fairfax County Redevelopment and Housing Authority (FCRHA)
approved housing development projects. These increases are partially offset by decreases of $410,560 in Emergency
Housing Voucher (EHV) HAP funding and $154,354 in the Portability Program due to anticipated decreases in
leasing.

FY 2026 revenues are increased by $16,808,373 due to increases of $15,981,711 based on full utilization of MTW
funding made available at HUD’s increased proration factor of 100.6 percent; $1,069,738 in HCV HAP funding;
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$218,630 in VASH HAP funding; and $219,011 in MS5 HAP funding. These increases are partially offset by
decreases of $410,560 in EHV HAP funding and $270,157 in program administrative fees earned.

FY 2025 actual expenditures reflect a decrease of $3,575,619, or 3.8 percent, from the F'Y 2025 Revised Budget Plan
amount of $93,818,756. Of this amount, $1,417,517 is included as encumbered carryover in FY 2026. The remaining
balance of $2,158,102 is primarily attributable to the time it takes to lease up in response to a higher than originally
anticipated proration factor from HUD.

Actual revenues in FY 2025 total $75,525,940, a decrease of $18,475,768, or 19.7 percent, from the FY 2025 estimate
of $94,001,708 primarily due to HUD offsetting disbursements with Public Housing Authority (PHA) held HAP

reserves.

As a result of the actions discussed above, the FY 2026 ending balance is projected to be $141,084, a decrease of
$19,222,590.
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