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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance $169,958,863 $0 $172,144,543 $172,144,543 $0 
      

Revenue:      
Miscellaneous1 $123,333 $0 $0 $0 $0 
Sale of Bonds2 23,000,000 0 110,025,000 110,025,000 0 
Bond Premium2 2,000,000 0 0 0 0 
Interest on Investments3,4 1,666,650 0 0 0 0 
Developer Streetlight Program5 668,548 0 0 0 0 
Contributions for Minor Streetlights6 81,216 0 0 0 0 
City of Fairfax7 55,520 0 0 0 0 
Developer Defaults 88,000 0 0 0 0 
Athletic Field Maintenance Fees8 3,394,277 3,202,836 0 0 0 

Total Revenue $31,077,544 $3,202,836 $110,025,000 $110,025,000 $0 
Transfers In:      

General Fund (10001) $59,074,817 $27,707,700 $30,984,222 $32,234,222 $1,250,000 
Fairfax-Falls Church Community 
Services Board (40040)9 1,885,000 0 16,500,000 41,500,000 25,000,000 
Early Childhood Birth to 5 (40045) 10,500,000 0 0 0 0 

Total Transfers In $71,459,817 $27,707,700 $47,484,222 $73,734,222 $26,250,000 
Total Available $272,496,224 $30,910,536 $329,653,765 $355,903,765 $26,250,000 

      
Total Expenditures3 $96,561,122 $30,910,536 $284,111,405 $309,841,222 $25,729,817 
Transfers Out:      

General Fund (10001)10 $2,000,000 $0 $0 $0 $0 
Equipment Replacement (10050)11 0 0 0 385,171 385,171 
Consolidated County and Schools 
Debt Service (20000)12 1,790,559 0 73,388 73,388 0 
Park General Operations and Capital 
(40400)13 0 0 45,603,984 45,603,984 0 

Total Transfers Out $3,790,559 $0 $45,677,372 $46,062,543 $385,171 
Total Disbursements $100,351,681 $30,910,536 $329,788,777 $355,903,765 $26,114,988 

      
Ending Balance14 $172,144,543 $0 ($135,012) $0 $135,012 

 
1 Miscellaneous revenue received in FY 2025 represents: $23,100 in fees collected associated with Project 2G25-129-000, DPWES Transportation 
Maintenance; $22,297 in collections associated with Project 2G25-018-000, Emergency Directive Program; $4,668 in collections associated with Project 
2G97-002-000, Grass Mowing Directive Program; $2,250 in refunded application fees associated with Project 2G25-079-000, North County Study; and 
$71,018 in abatement collections associated with Project 2G97-001-000, Strike Force Blight Abatement. 

2 The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with Board policy. On November 
8, 2016, the voters approved a Human Services/Community Development Bond in the amount of $85.0 million.  On November 3, 2020, the voters approved 
a bond referendum in the amount of $79.0 million to support Health and Human Services Facilities.  An amount of $23.0 million from the 2016 referendum 
was sold in January 2025 and an amount of $2.0 million was applied to this fund in bond premium associated with the January 2025 sale.  A balance of 
$110.025 million remains in authorized but unissued bonds for the fund. 

3 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as a decrease of $135,011.72 to FY 2025 
revenues to accurately record revenue in the appropriate fiscal year and a decrease of $15,697.59 to FY 2025 expenditures to properly record expenditure 
accruals. This impacts the amount carried forward resulting in an increase to expenditures of $15,697.59 to the FY 2026 Revised Budget Plan.  The projects 
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affected by these adjustments are: HS-000054, Kingstowne Childcare Center; 2G51-054-000, Park Playground Assessment; and CC-000026, Tysons 
Community Center.  The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2025. Details of the audit adjustments are 
found in Attachment VI of the FY 2026 Third Quarter Package.  

4 Interest on Investments received in FY 2025 represents Economic Development Authority (EDA) bond interest of $1,593,262 associated with Project CC-
000026, Tysons Community Center, and $73,388 associated with Project HS-000011, Lewinsville Redevelopment. 

5 Reflects developer payments for Project 2G25-024-000, Developer Streetlight Program.  

6 Reflects revenue received from developer contributions for Project 2G25-026-000, Minor Streetlight Upgrades.  

7 Reflects revenue received from the City of Fairfax for their portion of Project HS-000051, Willard Health Center – 2020. 

8 Represents revenue generated by the Athletic Services Fee to support the athletic field and sports program.  This Revenue will now be recognized in Fund 
40400, Park General Operations and Capital.  

9 Represents a Transfer In from Fund 40040, Fairfax-Falls Church Community Services Board, to support the renovation of space to provide an Adult Crisis 
Care Facility and the construction of a Youth Crisis Treatment facility.  The Adult Crisis Care Facility will have onsite residential treatment for patients who 
are detoxing or experiencing a mental health crisis and will serve as an alternative a hospital emergency room.  This Youth Crisis Treatment facility will 
provide mental and substance treatment services for youth including short-term crisis stabilization for individuals with severe and persistent mental illness, 
and for individuals with substance use disorders.  

10 Funding in the amount of $2,000,000 was transferred to the General Fund from the ten individual District Capital Projects, ST-000004 through ST-000013, 
and was allocated to the new Reserve for Economic Uncertainty to address emerging fiscal challenges. This funding represents balances that had been 
allocated over multiple quarterly reviews and used to address small-scale capital project needs.  

11 Represents a transfer of the remaining project balance in Project GF-000024, Emergency Management Initiatives, from Fund 30010, General Construction 
and Contributions, to Fund 10050, Equipment Replacement.  This is a newly created fund to ensure the timely and systematic replacement of essential 
capital equipment as it reaches the end of its useful life.   

12 The Lewinsville project is now complete; therefore, the remaining project balance and any associated interest earning are transferred to Fund 20000, 
Consolidated County and Schools Debt Service. All interest and balances are required to be transferred to the debt fund to offset debt service requirements 
associated with the bonds.  

13 Represents a Transfer to Fund 40400, Park General Operations and Capital, a new fund created, as part of the FY 2025 Carryover Review, to provide 
additional transparency and flexibility by combining General Fund supported operational and capital project funding within one consolidated Park fund.  

14 Capital projects are budgeted based on total project costs.  Most projects span multiple years, from design to construction completion.  Therefore, funding 
for capital projects is carried forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.  
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
ADA Compliance - FMD (GF-000001)  $34,144.32 $2,104,607.89 $2,104,608 $0 
ADA Compliance - Housing (HF-
000036)  71,013.00 247,815.18 247,815 0 
ADA Compliance - Parks (PR-000083)  521,585.24 0.00 0 0 
ADA Improvements - Old Firehouse 
(CC-000039) 500,000 453,980.45 26,257.85 26,258 0 
Adult Crisis Care Facility (HS-000073) 21,500,000 0.00 9,000,000.00 21,500,000 12,500,000 
Annandale Civic Space Improvements 
(PR-000162) 100,000 55,503.61 0.00 0 0 
Athletic Fields - APRT Amenity 
Maintenance (2G79-220-000)  4,804.98 0.00 0 0 
Athletic Fields - FCPS Field 
Maintenance (2G51-001-000)  1,502,968.05 0.00 0 0 
Athletic Fields - FCPS Lighting 
Upgrades (PR-000082)  711,951.00 0.00 0 0 
Athletic Fields - Girls Softball Equity - 
Capital (PR-000161) 1,111,919 707,992.50 0.00 0 0 
Athletic Fields - Girls Softball Equity 
(2G51-055-000)  171,931.53 0.00 0 0 
Athletic Fields - Park Field Maintenance 
(2G51-002-000)  2,940,107.18 0.00 0 0 
Athletic Services Fee - Custodial 
Support (2G79-219-000)  661,016.00 0.00 0 0 
Athletic Services Fee - FCPS Diamond 
Fields (2G51-003-000)  1,389,356.24 0.00 0 0 
Athletic Services Fee - Sports 
Scholarships (2G79-221-000)  448,998.85 0.00 0 0 
Athletic Services Fee - Turf Field 
Development (PR-000080)  159,632.90 0.00 0 0 
Athletic Services Fee - Turf Field 
Replacement (PR-000097)  4,279,654.85 0.00 0 0 
Capital Projects - At Large (ST-000013)  15,000.00 303,922.48 303,922 0 
Capital Projects - Braddock District (ST-
000004)  0.00 411,800.27 411,800 0 
Capital Projects - Dranesville District 
(ST-000005)  98,669.60 725,637.17 725,637 0 
Capital Projects - Franconia District (ST-
000007)  0.00 168,258.00 168,258 0 
Capital Projects - Hunter Mill District 
(ST-000006)  12,903.73 233,240.13 233,240 0 
Capital Projects - Mason District (ST-
000008)  21,915.93 163,028.68 163,029 0 
Capital Projects - Mt. Vernon District 
(ST-000009)  0.00 400,738.43 400,738 0 
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Capital Projects - Providence District 
(ST-000010)  0.00 248,449.69 248,450 0 
Capital Projects - Springfield District 
(ST-000011)  0.00 197,502.66 197,503 0 
Capital Projects - Sully District (ST-
000012)  44,124.05 134,003.45 134,003 0 
Capital Sinking Fund for County Roads 
(RC-000001) 13,372,641 2,720,773.54 5,047,191.23 4,047,191 (1,000,000) 
Capital Sinking Fund for Parks (PR-
000108) 25,025,328 4,910,245.00 0.00 0 0 
Capital Sinking Fund for Revitalization 
(CR-000007) 7,780,271 322,351.75 4,579,603.57 4,579,604 0 
Capital Sinking Fund for Walkways (ST-
000050) 14,105,546 2,726,006.33 4,480,859.41 5,480,859 1,000,000 
CIP Feasibility Studies (2G25-125-000) 4,500,000 242,735.85 3,922,444.98 3,922,445 0 
Community Center Courts Renovations 
(CC-000017)  120,778.25 2,409,818.07 2,409,818 0 
Confederate Name Changes - Roads 
(2G40-204-000) 1,550,000 1,300,000.00 252.00 252 0 
Construction Escalation Reserve (2G25-
123-000) 3,900,000 0.00 3,900,000.00 3,900,000 0 
Contingency - Bonds (2G25-090-000)  0.00 7,069,247.00 7,069,247 0 
Contingency - General Fund (2G25-091-
000)  0.00 4,439,145.73 4,434,442 (4,704) 
Crossroads Renovation - 2020 (HS-
000050) 38,678,000 1,307,438.60 36,516,166.33 36,516,166 0 
CSB Facility Retrofits (HS-000038) 10,407,000 3,249,215.96 2,554,431.03 2,554,431 0 
Developer Defaults (2G25-020-000)  711,089.19 765,465.59 765,466 0 
Developer Streetlight Program (2G25-
024-000)  935,867.97 1,203,483.85 1,203,484 0 
DPWES Snow Removal (2G25-128-
000)  1,997,794.98 2,294,928.85 2,544,929 250,000 
DPWES Transportation Maintenance 
(2G25-129-000)  2,157,428.96 1,697,481.16 1,697,481 0 
Eleanor Kennedy Shelter-2016 (HS-
000019) 7,300,000 177,777.89 9,153,522.78 6,453,523 (2,700,000) 
Embry Rucker Shelter-2016 (HS-
000018) 3,300,000 180,833.08 350,244.42 3,050,244 2,700,000 
Emergency Directive Program (2G25-
018-000)  2,908.01 479,828.67 479,829 0 
Emergency Management Initiatives (GF-
000024) 499,981 0.00 385,170.62 0 (385,171) 
Facility Space Realignments (IT-
000023) 22,574,000 3,614,627.99 8,764,321.70 8,764,322 0 
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
FMD Bamboo Mitigation (2G08-021-
000)  37,279.46 262,720.54 262,721 0 
FMD Security Improvements (GF-
000076) 420,000 0.00 420,000.00 420,000 0 
Grass Mowing Directive Program 
(2G97-002-000)  3,566.53 34,413.37 34,413 0 
Historic Courthouse Demo/Reno (CF-
000008) 10,500,000 5,338,981.17 299,983.25 1,299,983 1,000,000 
Hybla Valley Childcare Center (HS-
000069) 13,000,000 263,498.97 12,736,501.03 12,736,501 0 
Hybla Valley Community Center (CC-
000022) 3,000,000 17,404.90 835,096.58 835,097 0 
Illegal Sign Removal Program (2G97-
003-000) 450,308 119,021.16 4,232.39 4,232 0 
Joint Venture Development (2G25-085-
000) 710,000 1,302.50 288,554.62 288,555 0 
Judicial Center Redevelopment (GF-
000066) 2,450,000 115,983.10 23,545.52 23,546 0 
Justice Park Improvements (PR-
000154) 175,000 171,616.83 0.00 0 0 
Kingstowne Childcare Center (HS-
000054) 9,499,999 2,550,096.55 1,320,090.71 1,320,091 0 
Lake Accotink Playground Replacement 
(PR-000160) 299,676 19,989.14 0.00 0 0 
Lake Anne Study - DPD (2G35-010-000) 443,937 116,080.00 0.00 0 0 
Laurel Hill Development-DPZ (2G35-
003-000)  0.00 5,930.19 5,930 0 
Laurel Hill Maintenance-FMD (2G08-
001-000)  112,721.51 1,928,028.75 1,928,029 0 
Lorton Community Center-2016 (HS-
000020) 18,050,000 6,337.02 129,981.91 129,982 0 
Minor Streetlight Upgrades (2G25-026-
000)  32,079.88 684,732.22 684,732 0 
North County Study (2G25-079-000) 3,202,250 317,839.02 1,547,152.74 1,547,153 0 
NOVA Community College Contribution 
(2G25-013-000)  2,564,449.00 2,563,646.00 2,563,646 0 
NVRPA Contribution (2G06-003-000)  3,453,458.00 3,577,710.00 3,577,710 0 
Park Infrastructure Improvements - 2016 
(PR-000134) 5,106,697 233,267.36 0.00 0 0 
Park Playground Assessment (2G51-
054-000) 4,704 4,704.04 (4,704.04) 0 4,704 
Parks - Bamboo Mitigation (2G51-051-
000)  191,327.37 0.00 0 0 
Parks - Building/Structures 
Reinvestment (PR-000109)  952,296.25 0.00 0 0 
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Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Parks - Cemetery Enhancements 
(2G51-060-000) 7,020 7,020.00 0.00 0 0 
Parks - CIP Projects (PR-000153) 16,356,526 11,982,886.07 0.00 0 0 
Parks - Forestry Maintenance (2G51-
056-000)  1,555,534.24 0.00 0 0 
Parks - Grounds Maintenance (2G51-
006-000)  251,019.46 0.00 0 0 
Parks - Infrastructure/Amenities 
Upgrades (PR-000110)  990,431.24 0.00 0 0 
Parks - Preventative Maintenance and 
Inspections (2G51-007-000)  678,960.63 0.00 0 0 
Parks - Wakefield Park Pickleball Courts 
(PR-000165) 297,349 297,349.18 0.00 0 0 
Parks Equipment - Zero Waste Initiative 
(PR-000163) 177,918 177,918.07 0.00 0 0 
Parks Rec Center Renewal/Upgrades 
(PR-000164) 4,125,579 3,131,579.42 0.00 0 0 
Patrick Henry Shelter-2016 (HS-000021) 17,000,000 233,520.44 14,794,719.34 14,794,719 0 
Patriot Park North Playground (PR-
000151) 295,470 7,276.43 0.00 0 0 
Payments of Interest on Bond Deposits 
(2G06-002-000)  91,415.29 106,574.32 106,574 0 
Planning and Development Studies 
(2G35-009-000) 435,000 65,360.00 157,937.68 157,938 0 
Planning Initiatives (2G02-025-000) 400,000 21,983.75 33,069.27 33,069 0 
Public Facilities in Tysons (GF-000062) 3,875,520 0.00 3,875,520.00 3,875,520 0 
Reinvestment and Repairs to County 
Roads (2G25-021-000)  212,556.94 1,182,992.52 1,182,993 0 
Reinvestment and Repairs to Walkways 
(ST-000049)  213,108.28 2,257,347.76 2,257,348 0 
Revitalization - Mason District (CR-
000014) 450,074 18,240.00 431,834.25 431,834 0 
Revitalization - McLean (CR-000012) 143,427 0.00 143,427.23 143,427 0 
Revitalization - Mural Pilot Program 
(CR-000016) 300,000 63,125.00 236,875.00 236,875 0 
Revitalization - Richmond Highway (CR-
000013) 78,277 0.00 78,277.16 78,277 0 
Revitalization - Springfield (CR-000011) 203,844 4,873.27 35,072.85 35,073 0 
Revitalization - Springfield Branding 
(CR-000015) 150,000 0.00 150,000.00 150,000 0 
Revitalization - Springfield Planning 
(2G35-011-000) 180,000 0.00 180,000.00 180,000 0 
Revitalization Initiatives (2G35-007-000) 389,615 0.00 203,966.91 203,967 0 
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Revitalization Maintenance - CRP Areas 
(2G25-014-000)  1,392,067.48 4,653,658.73 4,653,659 0 
SACC Contribution (2G25-012-000)  1,000,000.00 1,000,000.00 1,000,000 0 
Salona Property Payment (2G06-001-
000)  679,539.76 329,419.18 329,419 0 
Security Studies and Improvements 
(2G93-003-000) 800,000 407,479.89 327,589.95 327,590 0 
Solid Waste Storm Clean Ups (2G25-
127-000)  5,262.39 244,770.76 244,771 0 
Strike Force Blight Abatement (2G97-
001-000)  41,265.00 1,251,366.42 1,251,366 0 
Sully Community Center-2016 (HS-
000022) 17,400,000 12,843.48 766,218.75 766,219 0 
Sully Site Educational Initiatives (2G51-
053-000) 22,009 22,009.36 0.00 0 0 
Survey Control Network Monumentation 
(2G25-019-000)  18,521.50 245,621.72 245,622 0 
Trail Snow Removal Pilot (2G25-121-
000) 32,000 2,836.37 29,163.63 29,164 0 
Transportation Planning Studies (2G40-
133-000) 5,189,484 456,455.47 1,413,368.56 1,413,369 0 
Tysons Community Center (CC-000026) 45,052,710 10,147,959.87 28,035,450.20 27,900,438 (135,012) 
Wastewater Colchester Contribution 
(2G25-126-000)  543,232.00 579,508.00 579,508 0 
Willard Health Center - 2020 (HS-
000051) 79,640,926 3,314,015.97 73,152,532.08 73,152,532 0 
Workhouse Campus Improvements (GF-
000019) 13,400,000 896,500.22 4,687,186.32 4,687,186 0 
Youth Treatment Facility (HS-000072) 15,000,000 8,548.13 2,491,451.87 14,991,452 12,500,000 
Total $464,920,005 $96,561,121.72 $284,111,405.11 $309,841,222 $25,729,817 
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