
Fund 40000:  County Transit Systems 
 

 

FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance $243,362 $0 $14,848,108 $14,848,108 $0 
      

Revenue:      
Local Revenue      

Miscellaneous Revenue1 $206,354 $100,000 $100,000 $100,000 $0 
SmarTrip Revenue2 5,725,372 7,240,315 7,240,315 7,240,315 0 
Bus Advertising 406,228 500,000 500,000 500,000 0 
Bus Shelter Program 203,125 208,000 208,000 208,000 0 
WMATA Reimbursements, West 
Ox Bus Operations Center3 426,231 2,021,967 2,021,967 2,021,967 0 

Subtotal - Local Revenue $6,967,310 $10,070,282 $10,070,282 $10,070,282 $0 
Revenue from the Commonwealth      

State Aid (NVTC) Operating4 30,263,671 40,081,237 40,043,746 40,043,746 0 
State Aid (NVTC) Capital5 19,736,329 7,200,000 43,155,396 43,155,396 0 
Toll Revenue for Operating - NVTC 
Commuter Choice Program 3,433,927 5,789,810 5,789,810 5,789,810 0 
Toll Revenue for Capital - NVTC 
Commuter Choice Program 87,730 0 0 0 0 
VA Dept. of Rail and Public 
Transportation (VDRPT) Operating6 4,318,401 6,029,220 6,029,220 6,029,220 0 
North County Bus Service - CIA7 1,340,089 1,203,082 200,514 200,514 0 
Commonwealth of Virginia 
Transportation Management Plan - 
Rt 7988 868,505 1,000,000 1,000,000 1,000,000 0 
DRPT TRIP9 59,520 15,546 60,000 60,000 0 

Subtotal - Revenue from the 
Commonwealth $60,108,172 $61,318,895 $96,278,686 $96,278,686 $0 

Total Revenue $67,075,482 $71,389,177 $106,348,968 $106,348,968 $0 
Transfers In:      

General Fund (10001) $45,181,548 $45,113,312 $45,113,312 $45,113,312 $0 
General Fund (10001) to FASTRAN 
Human Services Transit 1,282,735 1,494,878 1,494,878 1,494,878 0 
Metro Operations & Construction 
(30000) 3,689,074 3,836,637 3,836,637 3,836,637 0 
Contributed Roadway Improvements 
(30040)10 186,350 186,350 523,642 523,642 0 
County and Regional Transportation 
Projects (40010)11 40,867,990 40,867,990 40,867,990 40,867,990 0 

Total Transfers In $91,207,697 $91,499,167 $91,836,459 $91,836,459 $0 
Total Available $158,526,541 $162,888,344 $213,033,535 $213,033,535 $0 

      
Expenditures:      
Fairfax Connector      

Fairfax Connector Operating 
Expenses      

Transit Administration $4,260,258 $5,212,809 $6,169,205 $6,169,205 $0 
Huntington Division 48,966,838 52,697,631 51,881,723 51,881,723 0 
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FUND STATEMENT 
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FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
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Third Quarter 
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Increase 
(Decrease) 
(Col. 5-4) 

Reston-Herndon Division 39,933,548 46,649,081 45,779,032 45,779,032 0 
West Ox Division, County 
Connector 38,632,509 41,350,886 39,967,424 39,967,424 0 

Subtotal - Connector Operating 
Expenses $131,793,153 $145,910,407 $143,797,384 $143,797,384 $0 
Capital Projects $4,873,080 $7,200,000 $59,219,284 $59,219,284 $0 

Total Connector Service $136,666,233 $153,110,407 $203,016,668 $203,016,668 $0 
Total WMATA Service $426,231 $2,021,967 $2,021,967 $2,021,967 $0 
Total Bus Services, Connector & 
WMATA $137,092,464 $155,132,374 $205,038,635 $205,038,635 $0 

Commuter Rail12 $5,473,928 $6,261,092 $6,261,092 $6,261,092 $0 
FASTRAN Human Services Transit 1,112,041 1,494,878 1,733,808 1,733,808 0 

Total Expenditures $143,678,433 $162,888,344 $213,033,535 $213,033,535 $0 
Total Disbursements $143,678,433 $162,888,344 $213,033,535 $213,033,535 $0 

      
Ending Balance $14,848,108 $0 $0 $0 $0 

Bus Purchase Reserve12 $14,609,178 $0 $0 $0 $0 
Fastran-Related Requirements  $238,930 $0 $0 $0 $0 

Unreserved Balance $0 $0 $0 $0 $0 
 
1 Miscellaneous revenue includes such items as reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA 
tokens collected on Fairfax Connector routes, insurance recoveries, and miscellaneous developer contributions.   

2 Fare revenue is received either directly by the County as SmarTrip fare payments, or indirectly through contractor billings. 

3 WMATA reimburses the County for its share of space at the West Ox Bus Operations Center, a joint use facility for WMATA and the County Connector.  
WMATA initiated operations from this site in Spring 2009.   

4 State Aid for mass transit is disbursed to NVTC, where it is made available to the County.  

5 State Aid to support the Fairfax Connector Bus Replacement Program. Funds will be transferred to the County and appropriated for the purchase of 
replacement buses as scheduled in the multi-year replacement cycle.    

6 Reimbursement from the Virginia Department of Rail and Public Transportation (VDRPT) for operating assistance for Express Lane bus services. 

7 North County Bus Service to provide public transit services between the George Bush Center for Intelligence and McLean Metrorail Station. 

8 Reimbursement from Virginia’s Transportation Management Plan (TMP) through VDRPT to support Route 798 service on I-495 while toll collection is 
disrupted for construction of the 495 Next project. 

9 DRPT’s Transit Ridership Incentive Program (TRIP) is a statewide grant program designed to support improvements to regional connectivity and ridership 
by supporting zero fare and subsidized fare pilot programs. Fairfax County has received a three-year grant to support a pilot low-fare program for income 
eligible riders. 

10 FY 2026 reflects a transfer of $523,642 from Fund 30040, Contributed Roadway Improvements, to support shuttle bus service in the Franconia-Springfield 
area. The transfer is based on actual receipts in the previous fiscal year and may fluctuate as proffer revenue changes. This service was previously provided 
as a WMATA route supported by Fund 30000, Metro Operations and Construction, until Fairfax Connector began operating this service in FY 2022. 

11 The FY 2026 transfer of $40.9 million from Fund 40010, County and Regional Transportation Projects, is consistent with the Transportation Priorities Plan 
approved by the Board of Supervisors.  Of this total, $28.3 million is from Commercial and Industrial (C&I) real estate revenue and $12.6 million is from HB 
2313 local revenues. 

12 Fairfax County participates in the Virginia Railway Express (VRE) Master Agreement and provides an annual subsidy to VRE operations and construction.    



Fund 40000:  County Transit Systems 
 

SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Backlick Rd North Park-N-Ride Bike 
Improvement (TS-000027) $180,278 $0.00 $175,000.00 $175,000 $0 
Burke VRE Park and Ride Renovation 
(2G40-195-000) 1,263,994 431,648.05 772,924.33 772,924 0 
Bus Garage Facility Renovations (TF-
000059) 3,550,011 165,196.57 3,075,490.00 3,075,490 0 
Bus Shelter Replacement (TS-000022) 918,196 0.00 223,435.00 223,435 0 
Connector Intelligent Transportation Sys 
(3G40-003-000) 11,318,580 188,182.50 381,710.00 381,710 0 
Fairfax Connector Buses - Capital (TF-
000048) 79,976,981 1,170,598.00 8,601,363.00 8,601,363 0 
Fairfax Connector Hybrid Buses - 
Capital (TF-000062) 23,697,624 0.00 23,697,624.00 23,697,624 0 
Fairfax Connector Support Vehicles (TF-
000053) 704,561 103,742.82 173,543.73 173,544 0 
Farebox Upgrade/Replacement (TF-
000039) 10,806,021 0.00 10,257,538.97 10,257,539 0 
FFX Conn FTA Low Emission Bus Grant 
LCM (2G40-228-000) 8,927,862 0.00 8,927,862.00 8,927,862 0 
Mid-Life Overhaul (TF-000040) 23,617,762 2,488,074.63 2,500,000.00 2,500,000 0 
NVTC Commuter Choice I-95/395 Route 
391 Buses (TF-000060) 647,456 159,829.53 0.00 0 0 
Shop Equipment (TF-000051) 1,799,724 165,808.20 432,793.00 432,793 0 
Total $167,409,050 $4,873,080.30 $59,219,284.03 $59,219,284 $0 
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