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FUND STATEMENT 
 

Category 
FY 2025 
Actual 

FY 2026 
Adopted 

Budget Plan 

FY 2026 
Revised 

Budget Plan 

FY 2026 
Third Quarter 

Estimate 

Increase 
(Decrease) 
(Col. 5-4) 

Beginning Balance $3,301,667 $655,608 $4,584,690 $4,584,690 $0 
      

Revenue:      
Interest on Investments $281,476 $6,229 $6,229 $6,229 $0 
Refuse Collection Fees1,2 24,915,362 27,537,840 27,537,840 27,537,840 0 
Sale of Assets and Recyclables 1,834 500,000 500,000 500,000 0 
Miscellaneous Revenues 0 0 0 0 0 
Charges for Services 53,123 50,000 50,000 50,000 0 
Replacement Reserve Fees 62,270 50,000 50,000 50,000 0 
State Litter Funds3 240,745 240,000 240,000 240,000 0 

Total Revenue $25,554,810 $28,384,069 $28,384,069 $28,384,069 $0 
Total Available $28,856,477 $29,039,677 $32,968,759 $32,968,759 $0 

      
Expenditures:      

Personnel Services $11,179,536 $11,941,916 $11,941,916 $11,941,916 $0 
Operating Expenses2 11,629,970 13,291,739 13,291,739 13,291,739 0 
Recovered Costs4 (73,457) (73,457) (73,457) (73,457) 0 
Capital Equipment 727,838 2,265,000 2,749,623 2,749,623 0 
Capital Projects 268,085 445,000 445,000 445,000 0 

Total Expenditures $23,731,972 $27,870,198 $28,354,821 $28,354,821 $0 
Transfers Out:      

General Fund (10001)5 $539,815 $539,815 $539,815 $539,815 $0 
Total Transfers Out $539,815 $539,815 $539,815 $539,815 $0 
Total Disbursements $24,271,787 $28,410,013 $28,894,636 $28,894,636 $0 

      
Ending Balance6 $4,584,690 $629,664 $4,074,123 $4,074,123 $0 
Operating Reserve7 $1,146,173 $157,416 $1,018,531 $1,018,531 $0 
Capital Equipment Reserve8 2,292,344 314,832 2,037,061 2,037,061 0 
Rate Stabilization Reserve9 1,146,173 157,416 1,018,531 1,018,531 0 
Unreserved Balance $0 $0 $0 $0 $0 

      
Levy per Household Unit1 $555 $610 $610 $610 $0 

 
1 The FY 2026 levy/collection fee per household unit increased from $555 to $610 per unit based on additional program requirements. These fees are 
collected as a separate levy included on the Real Estate Tax bill.  

2 In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as an increase of $1,089.00 to FY 2025 
Refuse Collection Fees to record revenue in the appropriate fiscal year, and a decrease of $32,742.10 to FY 2025 Operating Expenses to record 
expenditures in the appropriate fiscal year. The Annual Comprehensive Financial Report (ACFR) reflects all audit adjustments in FY 2025. Details of the 
audit adjustments are found in Attachment VI of the FY 2026 Third Quarter Package. 

3 SWMP receives funding from the Commonwealth of Virginia through the State Litter Grant on an annual basis.  This funding is then transferred to the 
Clean Fairfax Council, Inc. to fund its operations on behalf of the County.  In FY 2025, an amount of $240,745 was received and distributed for this purpose.  
It is estimated that $240,000 will be received in FY 2026. 

4 Recovered Costs represent billings to Fund 40130, Leaf Collection, for its share of the total administrative costs for the Division of Collection and Recycling. 
Also included is an amount billed to Fund 40150, Refuse Disposal, for administrative costs for the recycling program, which is coordinated by Fund 40140, 
Refuse Collection and Recycling Operations. 
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5 Funding in the amount of $539,815 is transferred to the General Fund to partially offset central support services supported by the General Fund, which 
benefit Fund 40140. These indirect costs include support services such as Human Resources, Purchasing, Budget and other administrative services. 

6 Ending Balance fluctuations are a result of operating and revenue requirements that change annually.  Funding is carried forward each fiscal year to 
provide flexibility given the uncertainty of market conditions and expenditure requirements. 

7 The Operating Reserve is for the purchase/replacement of single-stream recycling and trash collection containers for sanitary district customers, the timely 
replacement of obsolete computer equipment, and other operating requirements. 

8 The Capital Equipment Reserve is for future capital equipment requirements based on replacement value and age of equipment. 

9 The Rate Stabilization Reserve provides funds to mitigate any need for an unusually large rate increase in a future year.  
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SUMMARY OF CAPITAL PROJECTS 
 

Project 

Total 
Project 

Estimate 

FY 2025 
Actual 

Expenditures 

FY 2026 
Pre-Third 
Quarter 
Revised 

FY 2026 
Third Quarter 

Revised 
Increase/ 

(Decrease) 
Newington Refuse Facility 
Enhancements (SW-000001) $3,339,262 $268,084.69 $445,000.00 $445,000 $0 
Total $3,339,262 $268,084.69 $445,000.00 $445,000 $0 
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